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Annex B 

Detailed description and time-schedule for implementation of the activities
	Title
	Title of the Action 

Equality in the Slovak reality – Overcoming institutional barriers in implementing the principle of equal treatment by increasing the potential for equality mainstreaming. 



	Beneficiary
	Name of the institution/organisation, responsible for implementing the Action

Úrad vlady – The Office of the Government of the Slovak Republic (GO)



	Other organisation(s) involved
	Names

Obcan, demokracia a zodpovednost (Citizen, Democracy and Accountability - CDA)

Poradňa pre občianske a ľudské práva (Center for Civil and Human Rights - CCHR)

	Ground(s) of discrimination tackled

Tick the box(es)
	X Disability

X Race and ethnic origin

Specify if adequate: Roma……

X Age : older people

X Age : young people

X Religion

X Sexual orientation

	Main objective (according to the aims of the call for proposals)

Tick the box(es)
	X Better implementing the national legislation on non-discrimination 

X Developing the national policy to combat discrimination and promote equality beyond legislation.

X Fostering dissemination of information on EU and national policy and legislation in the anti discrimination field.

	Field(s) covered

Tick the box(es)
	X Employment

X Education

X Access to good and services including housing

X Health care

X Culture

X Media

X Other. Please specify: Due to its cross-cutting nature and the existing legal framework, project outputs will cover all relevant fields.

	Target audience

Tick the box(es)
	X General public

 Enterprises

X National authorities

 Local authorities

 Trade unions

X Young people

X Lawyers / Judges

X Teachers

 Journalists

X Non-governmental organisations (NGOs)

 Other. Please specify:……………

	Type(s) of activities

Tick the box(es)
	X Public debate

X Seminar

 National conference

X Regional conference

X Training

X Printed material

 Survey

X Study

X Website

X Audio visual
 Advertising

 Other. Please specify…………..

	Subject(s) tackled

Tick the box(es)
	X Non-discrimination/equality mainstreaming

X Multiple discrimination
 Positive action

X Data collection

 Diversity Management
X Legislation

 Other. please specify…………

	Time frame
	Dates of beginning and end of the action:

01.12.2011-30.11.2012


1. Relevance of the action to the objectives of the call

Please explain in detail how your action fits to one or more of the following objectives: 

· Better implementing their legislation on non-discrimination 

· Developing national policy to combat discrimination and promote equality beyond legislation;

· Fostering dissemination of information on EU and national policy and legislation in the non-discrimination field
The submitted project has six main priorities/project axes that individually and jointly contribute to the fulfilment of the objectives of the call:

1. Analysis of the practical application of antidiscrimination legislation as an instrument for identifying and overcoming institutional barriers in this area,

2. Contribution to the creation of consensus in the understanding of the principles of equality and equal treatment among legal professionals and creation of platform for expert discussion with all relevant stakeholders, 

3. Developing tools and platforms for  dissemination of information on European and national policies and legislation in the area of non-discrimination and facilitating discussion on their implementation, including awareness raising of future leaders and opinion makers,

4. Increasing awareness of vulnerable groups, in particular the Roma, as to the basic concept of discrimination and instruments for overcoming discrimination,

5. Needs analysis in collection of equality data and identification of measures enabling improved monitoring of equal treatment,
6. Creation of an information platform and communication instruments for the European Year of Active Ageing and Solidarity between Generations 2012.

Each of these priority axes is based on one or several objectives contained in this call.

Priority 1: Analysis of the application antidiscrimination legislation in practice as an instrument for identifying and overcoming institutional barriers in these areas, 

Seven years have passed since the Antidiscrimination Law had been adopted in Slovakia in 2004. In order to ensure full implementation of the equal treatment principle, it is necessary to take stock and analyse the main challenges and barriers barring victims of discrimination from using the full extent of the Antidiscrimination Law. Available research confirms that only a small percentage of all discrimination cases are filed by victims of discrimination with the courts. However, there is no analysis as to the causes influencing the low level of use of the Antidiscrimination Law. This activity is therefore closely connected to the objective of improving the implementation of the non-discrimination legislation.    

Priority 2: Contribution to the creation of consensus in the understanding of the principles of equality and equal treatment among legal professionals and to create platform for expert discussion with all relevant stakeholders, 

The lack of consensus as to the basic terms connected to the issue of equality and the principles of non-discrimination within the judiciary and among professionals in Slovakia is negatively reflected in the decision taken by the courts as well as in the public discourse on this issue. By creating an expert legal platform, functioning for the whole duration of the project and by organising a symposium “Equality in the Slovak reality” with a regional dimension, the project will greatly contribute to the creation of consensus of all relevant stakeholders on issues related to equality and non-discrimination. Furthermore, these activities will directly increase the expertise and offer solutions as to issues pertaining to non-discrimination.. The aims of this priority will also indirectly contribute to improved implementation of non-discrimination legislation and will foster further dissemination of information at the national level (Fostering dissemination of information on EU and national policy and legislation in the non-discrimination field)

Priority 3: Developing tools and platforms for  dissemination of information on European and national policies and legislation in the area of non-discrimination and facilitating discussion on their implementation, including awareness raising of future leaders and opinion makers,

The dissemination of information on European and national policy and legislation in the area of non-discrimination will be facilitated via a number of activities, primarily via the portal www.diskriminacia.sk the contents of which will be innovated and in some cases revised for the duration of the project and which will be regularly updated (and also indirectly via other project media activities, the regional symposium and the summer school). Relevant project outputs will also be published on the website of the Deputy Prime Minister of the Slovak Republic for Human Rights and National Minorities www.vicepremier.sk
An innovative element will create the capacity for the direct online broadcast of all public events completed within the project.

Its contents also directly relate to the third objective - Fostering dissemination of information on EU and national policy and legislation in the non-discrimination field.

Priority 4: Increasing awareness of vulnerable groups, in particular the Roma, regarding the basic concept of discrimination and instruments for overcoming discrimination 
Despite the fact that the Roma are one of the most frequent victims of discrimination in Slovakia and many Roma have been victims of multiple discrimination, the Antidiscrimination Law is rarely used by them to protect their rights. In connection with the EU Framework for National Roma Integration Strategies as well as the national documents elaborated within the Decade for Roma inclusion 2005-2015, tackling of discrimination that Roma face in all areas is one of the basic prerequisites for their successful inclusion into society. Increased awareness among Roma as to the opportunities provided by antidiscrimination legislation and about entities that can assist them to use it successfully can decrease or eliminate one of the main barriers preventing their full integration into the society. This priority is connected to the Roma objective in the call for proposals as well as in the dissemination of information on national policy and legislation in the area of non-discrimination.

Priority 5: Needs analysis in collection of equality data and identification of measures enabling improved monitoring of equal treatment,
The completion of a set of activities focused on needs analysis in collection of equality data and the elaboration of proposals for practical measures in this area is one of the conditions for mainstreaming the issue of non-discrimination within national, regional and local policies and to achieve an overall better implementation of antidiscrimination legislation. This task is based on one of the goals of the call, namely the support of instruments for non-discrimination mainstreaming as well as equality impact assessment. This objective cannot be achieved without an evidence based approach, i.e. based on reliable, relevant and current data. The proposed analysis is a response to a lingering problem in Slovakia - the lack of reliable data in the area of racial or ethnic discrimination (mainly concerning the Roma) or discrimination based on a disability, age, religious affiliation, sexual orientation or social status and multiple discrimination. Another major issue in this field is the inability to assess the impact of antidiscrimination policies and their individual measures as well as an inability to measure progress, e.g. in implementation of policies focused on the social inclusion of the Roma and the elimination of discrimination in the areas of education, healthcare, employment and housing. Specific data on equal opportunities in the labour market are also missing. The needs analysis related to the collection of equality data in these areas is therefore directly connected to all three goals of the call: mainstreaming, equality in employment and issues related to the Roma.

Priority 6: Creation of an information platform and communication instruments for the European Year of Active Ageing and Solidarity between Generations 2012.

The aim of incorporating a portion of the project focused on the European Year of Active Ageing (EYAA) is based on the recommendation of the European Commission, DG Employment, Social Affairs and Inclusion to support 2012, declared as the European Year of Active Ageing and Solidarity between Generations as well as other European programmes focused on active ageing (shown in the draft European and Council Decision on EYAA 2012, No. 2010/0242 (COD) or in the Information note in view of the proposed  European Year for Active Ageing (2012) "EU Funding Possibilities Related to Active Ageing" of  14.12.2010). The Office of the Government of the Slovak Republic, as the main applicant in the proposed project and pursuant to Article 4 of the proposed decision, was defined as the national coordinator of EYAA 2012.  

Information activities focused on increasing awareness on the purpose and goals of the EYAA 2012 will contribute to the fulfilment of all three goals of the call. This will be possible on the basis of the implementation of the national EYAA 2012 implementation plan, which will include other planned activities. These activities will be published on an ongoing basis on the website set up within the framework of this project.  

2. Coherence with other national activities

Please explain how this action will complement any other national activities in the fight against discrimination in particular the activities undertaken under the information campaign "For Diversity against Discrimination".

The Government Council for Human Rights, National Minorities and Gender Equality as a new advisory body to the Government of the Slovak Republic began its activities in 2011. The Council includes 8 committees: Committee for National Minorities and Ethnic Groups, Committee for Seniors, Committee for People with Disabilities, Committee for Gender Equality, Committee for Children and Youth, Committee for Preventing and Eliminating Racism, Xenophobia, Anti-Semitism and Other Forms of Intolerance, Committee for Education, Training and Research on human rights. Clear definition and unification of the theoretical and legal basis of this advisory body and steady support for application of its powers in practice are considered to be the basic prerequisites for efficient functioning of this advisory body and its committees.
Activities of the civil society organisations are continuously supported within the Action Plan for Preventing All Forms of Discrimination and Other Forms of Intolerance. This action plan is a part of a wider grant scheme - "Protection and Support for Human Rights and Fundamental Freedoms" with a total budget of €2,250,000. 

The Framework Document clearly illustrates that systematic changes in the institutional protection of human rights, including the principle of equal treatment, have been ongoing since the summer of 2010,. In relation to the situation surrounding Slovak Equality Body – The Slovak National Center for Human Rights (SNCHR), there is a clear need for multiple changes to its competencies and position within the system of institutions securing the protection of human rights in Slovakia. The proper definition of its functioning is a question that demands wider consensus, in particular among the professionals dealing with human rights and decision makers. The creation of the Platform of Legal Experts is a way to facilitate this consensus, along with the subsequent dissemination of information in an accessible way via newly created channels.  

Informational activities aimed at increasing the awareness about the purposes and goals of the European Year of Active Ageing and Solidarity between Generations 2012 will be implemented and coordinated by the Government Office of the Slovak Republic as the national coordinator for EYAA 2012. These activities will be a part of the national EYAA 2012 national plan, which will be approved by the government of the Slovak Republic in November 2011. 
Activities within Priority 5 are connected to the task defined in the "Action Plan for Preventing All Forms of Discrimination, Racism, Xenophobia, Anti-Semitism and Other Forms of Intolerance for 2009 to 2011" related to the creation of instruments for securing the collection and analysis of sensitive personal data regarding age, gender, national minority or ethic group affiliation, sexual orientation or other characteristics while maintaining the principles of personal data protection pursuant to valid legislation. This particular task envisaged a creation of a multi-disciplinary work group on this subject Currently, the process of establishing this work group within the structure of the Government Council for Human Rights, National Minorities and Gender Equality is underway with the goal of improving the activities of the working group and increasing the binding nature of its conclusions for the individual departmental policies regarding non-discrimination. The necessity of targeted data collection is included in a number of Action Plans and policies that are related to the social inclusion of the Roma, including for example the Action Plan within the Decade of Roma Inclusion.
3. European dimension and added-value

Refer in particular to the attached scorecard which explains how the PROGRESS programme intends to achieve its fixed outcomes and how it will report on its performance. Please elaborate on how your action will contribute to one or several of the programmes outcomes:

- Effective application of EU non-discrimination legislation

- Shared understanding and increased ownership among policy/decision-makers and stakeholders in Member States of EU objectives and priorities in the non-discrimination field.

- Effective partnerships with national stakeholders in support of EU objectives and priorities in ht non-discrimination field.

The contents of all activities to be conducted within the project will be based on the context of the EU legislation (and the corresponding Slovak legislation implementing it) and policy in the area of non-discrimination, e.g. educational activities for students including summer schools focused on the application of the principle of equal treatment (equality mainstreaming) as well as the publication and dissemination of antidiscrimination legislation via www.diskriminacia.sk
Increased understanding and a growing pace of adopting EU priorities and goals in the area of non-discrimination by policy and decision makers as well as actors in the field of non-discrimination will be achieved using a number of various activities within the submitted project. Events planned within this project will connect the actors in the area of anti-discrimination from the public and private sector and from various backgrounds (public sector employees, lawyers, judges, NGO activists, students, etc.) and jointly they will create a space for exchange of experience, knowledge and information related to anti-discrimination and equality in the EU and in Slovakia. At the same time, this project will provide various target groups with the opportunity to create partnerships and exchange their experience at the regional level. 

The "Equality in Slovak reality" symposium as well as the roundtable related to the collection of equality data provides a unique opportunity for the relevant actors in the area of anti-discrimination to confront each other’s views and to share values related to the objectives and priorities of the EU in the area of non-discrimination. 

Activities within Priority 5 are based on a number of European documents, recommendations and directives related to the principles of equal treatment, which specifically call for discrimination to be detected by all means necessary including instruments based on statistical evidence.
One of the recent impulses for implementing such activities include the initiatives of the European Union Agency for Fundamental Rights (FRA), which called for creation of such methods and standards that would enable improvement of quality, commensurability and the reliability of collected data at the European level. Project activities under this priority are also connected to the results of a recent symposium organised by FRA: “Using indicators to measure fundamental rights in the EU: challenges and solutions” Their aim is to transfer 

 good practices identified by FRA in other EU countries and to adapt them to Slovak conditions.
Awareness raising activities focused on increasing the general level of information on the goals and purposes of the European Year of Active Ageing and Solidarity between Generations 2012 as well as on the needs and significance of active ageing will be stimulated via the establishment of a national website for the European Year for Active Ageing 2012. In addition to information on planned and ongoing national activities of the members of the Management Committee for the European Year 2012 and participating entities, the website will also serve a as a multi-generational discussion forum where everyone will have an opportunity to express their views, to gain new information, to exchange information and to participate in discussions in Slovak language. During the year 2012 this page will provide room for the presentation of short films from the activities of the European Year 2012, which will also serve as good practice to the benefit of seniors and older people for other interested parties that work with or for the seniors and older people including employers and policy makers. These films will present a positive example of cooperation between the generations and will contribute to a mobilisation of elderly residents.  The site will also include examples of the activities in other participating countries in Slovak language.   

4. Gender dimension of discrimination

Please describe how the gender dimension of discrimination on other grounds (age, race and ethnic origin, disability, religion or belief, sexual orientation) has been taken into account in the proposal and is meant to be implemented during the action.

The problem of gender equality, in particular the protection against gender discrimination, is inherently connected to the protection from discrimination in Slovakia with gender being the most frequent ground of discrimination. 

All activities proposed in the project explicitly or implicitly contain the gender component of discrimination, which is related to age, race, ethnic origin, disabilities, faith or religion and sexual orientation. During all activities implemented within the project, emphasis will be placed on equal representation of men and women so that both gender perspectives are fairly represented.

The gender aspect of discrimination will be considered using gender sensitive language in all project activities and via the connection of a proportionally weighted number of men and women in the project team. The website www.diskriminacia.sk will also contain gender specific information connected to the reasons for discrimination shown above. 

Specifically within the priority: " Needs analysis in collection of equality data and identification of measures enabling improved monitoring of equal treatment,", all activities will include a gender aspect as a potential indicator for multiple discrimination while the coincidence with discrimination based on age, ethnic group, race, physical disability or sexual orientation will be monitored as well.

5. Target audience

Please explain how the target audience(s) was/were identified and what strategy and instruments will be used to reach it/them.

With regards to the diversity of the activities that are a part of the submitted project, the target groups for its individual priorities and the methods for their selection are different. Individual target groups were selected with the intention of covering a wide range of different actors in the area of anti-discrimination with the competency to decide and create policy in this area. Another priority guiding the selection of target groups was to secure the active participation of the victims of discrimination via specialised institutions and NGOs providing legal advice to the victims of discrimination and to create necessary instruments for implementation of the principle of equal treatment. 

The target group for priorities 1 and 2 is the professional public that participates in the application of anti-discrimination legislation: Judges, lawyers, supporting professions - Ombudsman, Centre for Legal Aid, Equality Body, NGOs. Individuals from this group will be selected based on their potential to become multipliers or natural opinion makers within their respective organisation or body.  In the process of creating the Platform of Legal Experts, the capacity of its individual members for dissemination of information outside their professional group will also be considered. We anticipate partnerships with professional associations (Slovak Bar Association) and specialised educational institutions (Judicial Academy) with which the applicant as the national authority for the area of anti-discrimination will create long-term cooperation. Two partner organisations in the project, also have an extensive experience in working with this target group. A wide ranging impact in this target group will be achieved by using the already existing network of contacts by the applicant and its partners.  

The target group for Priority 4 will include Roma living in socially excluded communities. CCHR has been working with this community for a number of years and has established a network of contacts for field social workers and teacher assistants who will be used to disseminate information directly in the target group. 

The website www.diskriminacia.sk will be updated on a continuous basis in the course of the project and will reach out to a broad and diverse part of the public - from the general public to  individuals and groups facing discrimination, journalists, professionals focused on the issue of non-discrimination, etc.

Representatives of the target group for educational activities for students including summer schools will be identified via the contacts of the CDA partner organisations received from other similar projects via the www.diskriminacia.sk website, representatives of public and private institutions who are cooperating with CDA, etc. 

The primary target group for Priority No. 5 includes experts from the academic community, think tanks, NGOs and experts from the governmental sector. In connection with the aim of the priority, which is the creation of new methodology proposals for data collection and their introduction into practice, an important condition for the effective evaluation of the implementation of the anti-discrimination policies is directed to the secondary target group representing people exposed to the risk of discrimination in all areas and for all grounds defined in the anti-discrimination legislation.
The target groups for awareness raising regarding the objectives and mission of the EYAA 2012 as well as examples of good practices are public institutions, public policy makers, social partners, NGOs, research and education institutions and the general public. 
The selection of participants and representatives of individual target groups will be guided by the principle of non-discrimination, including the gender perspective. 

6. Evaluation and feed back mechanisms

Please explain in detail how you plan to organise feed-back mechanisms during and after the implementation of activities (satisfaction surveys, evaluation forms…) and which kind of evaluation you plan to carry out (external, internal…).

Please note that the use of satisfaction surveys for events is a reporting requirement.

Mechanisms securing feedback and the transfer of findings into the project activities will be incorporated into all relevant activities in a number of ways. Throughout the whole duration of the project, internal evaluation based on standard evaluation methods - evaluations forms, satisfaction surveys will be used at all events within this project. Furthermore, website www.diskriminacia.sk  will be used to carry out online surveys on a number of subjects.

Quantitative indicators such as the number of participants in individual project activities, the number of analytical activities completed and the number of documents issued within the project will form a significant monitoring and evaluation mechanism of the project and its activities. The project coordinator will ensure the evaluation and measurement of achieved progress within project goals during regular meetings of the project team.

In addition to these internal mechanisms, a comprehensive evaluation will be carried out by an independent external evaluator after project completion, which will be included in the final report of the project. 

7. Sustainability and dissemination potential

Please explain to which extend the results of your action will last beyond its implementation and how they will be used in the future either by your organisation or by other stakeholders.

Try to assess its transferability to other countries.

Priority:  Analysis of the practical application of antidiscrimination legislation as an instrument for identifying and overcoming institutional barriers in this area,

The purpose of the analysis is to identify the main factors influencing the inadequate application of anti-discrimination legislation in Slovakia in terms of institutional support in the courts and in the Equality Body, with the aim to create the basis for legislative changes and formulation of short-term and medium-term state policies in this area. The analysis, as well as other project outputs, will be published on the website diskriminacia.sk.

Experience in overcoming the insufficient application of the EU legislation in the area of anti-discrimination can also be further disseminated to other new members of the EU in eastern and south-eastern Europe. This dissemination will be achieved by ensuring participation of the experts from this region at the symposium. 

Priority:  Contribution to the creation of consensus in the understanding of the principles of equality and equal treatment among legal professionals and creation of platform for expert discussion with all relevant stakeholders,

The objective of this priority is to promote the discussion between the representatives of all relevant stakeholders in terms of the application of equal treatment - lawyers, courts, the Equality Body as well as legal academics, who will be able to define the professional legal consensus on disputed questions and share their experiences from the application of relatively new anti-discrimination legal standards. Conclusions from the discussion will be published on website www.diskriminacia.sk  and will then serve as a background for professionals, educators as well as a debate aid within training programs for the CDA and other NGOs providing training for legal professionals. 

The Platform of Legal Experts will be the first initiative of its type for a national authority in Slovakia and should contribute to establishing the tradition of cooperation between relevant stakeholders in the area of non-discrimination. 

Priority:  Developing tools and platforms for  dissemination of information on European and national policies and legislation in the area of non-discrimination and facilitating discussion on their implementation, including awareness raising of future leaders and opinion makers,

The results of the implementation of the first and second priority lead to their presentation at a regional symposium which will provide professionals from Slovakia and the wider area of central Europe with information on these results. Following the professional discussion on the conclusions of the analysis of the application of anti-discrimination legislation as well as the conclusions from Platform of Legal Experts, a compendium will be developed containing recommendations for overcoming identified barriers. These recommendations will be transposed into the amended Slovak anti-discrimination legislation at the end of 2012 in order to facilitate creations of an efficient and functional environment for the application of the principles of equal treatment in the future. 

Information related to the project activities (if relevant and technically feasible) will be published on www.diskriminacia.sk as well as on the websites of all project partners. 

The portal www.diskriminacia.sk is an open platform for publishing and disseminating information on the principle of equal treatment, discrimination, its symptoms and causes, potential approaches to eliminate it as well as actors that can contribute to this effort. The portal is based on the principles of openness, cooperation and transparency, which are transposed into the creation of a common area and the application of interdisciplinary approaches during its creation. It provides information on the current and planned events or activities connected to the issue of discrimination and equal treatment. It also presents an interesting range of references and links to other organisations and websites.    

The ambition of the educational activities of the project is to provide future professionals and opinion makers as well as the representatives of the supporting professions with current information on these issues as well as to sensitise young people on anti-discrimination and to give them relevant instruments for this area. Summer school for university students as well as their long-term education focused on the application of equal treatment into practice, especially in developing public policies, brings the opportunity to present at a complex level the interdisciplinary nature of the legal, political, philosophical, sociological and psychological connections within discrimination.

Priority: Needs analysis in collection of equality data and identification of measures enabling improved monitoring of equal treatment,.
Activities within this priority are the initial phase for the process of introducing effective instruments for evaluating the efficiency of anti-discrimination policy and anti-discrimination legislation in particular into practice.

Priority: Creation of an information platform and communication instruments for the European Year of Active Ageing and Solidarity between Generations 2012.

Support for activities held to benefit elderly people is secured after 2012 via the state subsidies system and via other national programs to support seniors and elderly people within various areas of life. GO manages a program for the promotion and protection of human rights, overcoming discrimination and intercultural dialogue which includes activities for seniors and elderly people and support for inter-generational solidarity. Other subsidy schemes are focused on supporting the culture of disadvantaged groups and on supporting inclusion or education.  

8. The team

Core team

The core team will consist of experts in the relevant field of expertise: law, public policy and administration, psychology, sociology, research. The core team will be composed of:

· Jana Trojanová, Marián Filčík, Alena Kotvanová, Ľubica Zajacová (GO SR) 

· Šarlota Pufflerová, Jana Debrecéniová, Daniela Lamačková, (CDA)

· Vanda Durbáková, Štefan Ivančo, Stanislava Liptáková (CCHR)

Kálman Petőcz, the project supervisor will supervise the overall implementation of the project and its outcomes in relation to other programmatic activities of the GO Directorate General of Human Rights and Equal Treatment.
Daniel Milo, the project manager will coordinate activities of the core team and lead its meetings. In each stage of the project, the team will discuss and adjust the structure and design of project activities in order to achieve the best possible result.
Experts, consultants, trainers, administrative support etc.

In order to successfully implement particular project activities, professionals with a specific expertise are needed. Their role and duties will be assigned and coordinated by the project manager and/or project partners.  

Job Description:

Kálman Petőcz, PhD.
Director of the GO Directorate General of Human Rights and Equal Treatment, Secretary of the Government Council for Human Rights, National Minorities and Gender Equality. He will ensure coherence of all project activities with other existing national policies and mechanisms in order to enhance project impact and sustainability. His main role will be supervision of overall project implementation and its contribution to drafting of National Strategy for Protection and Promotion of Human Rights. Detailed CV is enclosed.
Daniel Milo J.D.

Lawyer and the Director of the Equal Treatment  and Gender Equality Department at the Government Office; Due to his previous experience in project management, including coordination of multiple partners and his current position, he will fulfil the position of the main project manager and coordinator of activities within the whole partnership. 

He will be responsible for leading the project team, coordinating the activities of the main applicant and their connection to other activities planned within the entire project. He will plan and lead the meetings of the project coordination group composed of the project team and representatives of partner organisations as well as supervise continuous communication within team and with external partners for the duration of the project. He will also supervise the work of the Platform of Legal Experts as well as the preparation of the regional professional symposium and the activities of the platform for the collection of equality data. Detailed CV is enclosed.

Mgr. Marián Filčík 

Legal adviser – active in civil service since March 2010; within the activities of the Human Rights and Equal Treatment Section of the Government Office, he has focused on analysis of the implementation of international conventions in the area of human rights and the elaboration of professional statements within the legislative process in the Slovak Republic.   

Within project, he will be responsible for coordinating the activities of the regional Symposium “Equality in the Slovak Reality” and the Platform of Legal Experts. As a consultant he will provide his expertise to preparation and drafting of all outputs and products of the project and to the presentation of the results of the project in conferences and public discussions.  

With respect to his previous marketing experience, he will also act as a consultant within activities connected to the dissemination of project outputs and the GO portions of the project. Detailed CV is enclosed.    

 JUDr. Jana Trojanová 

Legal adviser -- she has been a member of the Human Rights and Equal Treatment Section of the Government Office of the Slovak Republic since 2008. She has been responsible for the implementation of anti-discrimination legislation within the competencies of the GO. At the same time, she is the national contact point for the area of non-discrimination. 

Within the project she will be responsible for coordinating the "Platform of Legal Experts" and the symposium. She will use her experience from the process of coordinating the inter-departmental group working under the auspices of the Government Office tasked with drafting of amendments to the Antidiscrimination Law. With respect to her previous activities as a legal advisor within the Slovak Equality Body (SNHCHR), she will also provide her expertise in the process of drafting and elaboration of outputs connected to changes in legal regulations and institutional mechanisms. Detailed CV is enclosed. 

Alena Kotvanová, PhDr.

She is a project coordinator for activities within Priority No. 5 and is responsible for the creation of a platform of professionals in the area of equality data collection. Her role will include facilitation and coordination of a group of experts from academic circles, NGOs and the governmental sector and the creation of a professional team with the goal of elaborating analysis of the current situation and the identification of needs within the given area. At the same time she will be responsible for the logistical preparations or the activities of the platform, networking of the project team and the preparation of a roundtable including a public debate on these issues and subsequent dissemination of the results from analysis. She will also be an editor of the volume produced from the roundtable with recommendations for policy makers. Detailed CV is enclosed.
Lubica Zajacová RNDr.

She will be responsible for coordination of all project activities related to the EYAA 2012 and their close connection to other national activates implemented at national level.
Detailed CV is enclosed. 

Daniela Srpoňová

Project administrator will be responsible for efficient implementation of all project activities, procurement of goods and services, respecting procedures for subcontracting, communication with external subjects. She will also work on publicizing project outcomes and final products (analysis, compendium, articles, short movies etc) and provide PR support for the whole project. Detailed CV is enclosed.
Martina Brychtová Mgr.
Project assistant at the GO will participate in the organization in all events of the project. She will be in charge of updating the national EYAA 2012 website and other tasks related to EYAA 2012. Furhtermore she will provide technical and administrative support for all activities implemented by GO. Detailed CV is enclosed.
Citizen, Democracy and Accountability (CDA) - Obcan, demokracia a zodpovednost 

PhDr. Sarlota Pufflerova, PhD., the project manager of the partner organisation CDA, will be responsible for coordination of the activities of the partner and for those that will be outlined in detail by the core team. She will oversee communication of the partner’s project staff, mainly within the core-team of the project and CDA itself, in terms of efficiency. She will be responsible for managing CDA’s activities within the project framework. She will also supervise the financial management and accountancy of the partner’s portion of the project. She will contribute also with her expertise in antidiscrimination to the activity at the core of the Project.  She will closely cooperate with other experts and consultants to promote continuous networking, team work organizing and flexible adjusting of the activities in terms of the identified needs. A detailed CV is enclosed.

Mgr. Janka Debreceniova MJur., the project legal consultant and expert, will provide her expertise on equal treatment and discrimination issues in conceptual structuring of all project activities, but mainly their CDA’s portion. As the author of the successful legal commentary on Antidiscrimination Law produced in the framework of the PROGRESS Initiative in Slovakia (2008) she will bring her experience in anti-discrimination to enrich working team of the project.  As a consultant she will contribute her expertise in preparation and creation of all outputs and products of the project and to the presentation of the results of the project in conferences and public discussions.  A detailed CV is enclosed.    

JUDr. Daniela Lamackova, the project legal consultant from the Eastern Slovakia region, will provide her expertise throughout all project activities. She will be involved as a trainer and expert in CDA activities within the project. She will be a member of the core team with the potential to contribute to all outputs and products of the projects and to the presentation of the results of the project in conferences and public discussions as well as to printed outputs and web page. A detailed CV is enclosed.

Ing. Andrea Chorváthová, the coordinator of CDA’s project activities with students.  She will continuously encourage exchange of experience, debate and networking among students supporting also their communication with other project partners. She will also contribute to the efficient implementation of continual activities especially through facilitating discussions and supervision of the students, helping them to contribute on the web portal diskriminacia.sk - and thus help arranging logistics of implementation and interconnection of all project activities.  A detailed CV is enclosed.     

Ing. Lubica Trubiniova, the CDA’s media manager, will take part on the PR of the Project using new means of communication (Internet, the web portal diskriminacia.sk) and increasing the capacity of the project partners to communicate with media through the portal. She will be involved in networking and long term cooperation of the project organizers and participants e.g. through organizing meetings on the concept of the web portal diskriminacia.sk, its development and maintenance. She will ensure an effective communication link between CDA’s  and/or other experts engaged in media activities. She will also continuously update the web portal diskriminacia.sk making it a sustainable source of information and inspiration. She will work on publicizing the project products via diskriminacia.sk making them well accessible to all target groups. 

Mgr. Lenka Molčanová, the CDA’s secretarial manager, will assist with organization of all the CDA’s project activities. She will undertake administrative tasks in support of the implementation of project activities and assist the CDA’s project manager in administering the use of project inputs. She will help preparing meetings and take notes or minutes along them. She will provide administrative and logistical support to ensure maximum efficiency of other project staff and experts.

Ludmila Paukova, the accountant, will be responsible for processing data, while assisting the CDA’s project manager with financial and administrative management of the project. Furthermore, she will manage the CDA’s accountancy throughout the project including financial reporting to donor(s) and communicating all relevant issues to/with the project manager. She will keep accounting books according to accounting regulations in Slovakia and assist the CDA’s project manager in monitoring financial commitments and expenditures. When necessary she will prepare and/or update project budget review for CDA.

Center for Civil and Human Rights

Ms. Vanda Durbáková: 

works as a lawyer with CCHR. She focuses on strategic litigation in cases of human rights violations before Slovak courts with emphasis on the cases of discrimination. 

Within the project she will be responsible for the management of the project with respect to the activities implemented by CCHR and the communication with project partners and external experts (Activity 1). 

She will also participate on data collection (Activity 2), particularly gathering the court decisions. Jointly with other project team members, she will work on the preparation of Analysis on the implementation of the anti-discrimination act in practice (Activity 3). She will be responsible for the main content structure, legal analysis of court decision as well as formulating the results and final systematic recommendations. She will be responsible for presentation of the outcomes of the Analysis at the symposium (Activity 6).  As a trainer she will participate on some awareness raising meetings in Roma communities (Activity 4). 

Detailed CV is enclosed.    


Ms. Stanislava Liptáková:
Is a lawyer working with the CCHR . Within her work she provides legal aid (legal counselling and representation in court proceedings) in the cases of human rights violation, specifically in cases of discrimination.  

In cooperation with the other members of the project team of CCHR she will participate on data collection (Activity 2), particularly gathering the court decisions as well as gathering data from victims of discrimination. Furthermore she will participate on the preparation of the Analysis on the implementation of the anti-discrimination act in practice (Activity 3). She will be responsible for the theoretical legal framework of the Analysis and will assist in analysing court decisions and defining barriers in using anti-discrimination act as an effective tool of the protection from discrimination. As a trainer she will participate on some awareness raising meetings in Roma communities (Activity 4). Detailed CV is enclosed.    



Mr.  Štefan Ivanco:

works in CCHR as an Equal Opportunities Program coordinator. He is responsible for coordination of projects focused on effective implementation of legal means of protection against discrimination in the society as well as realization of concrete activities, in particular research and monitoring of discrimination cases. 

Within the project, he will participate on data collection (Activity 2), in particular gathering data from the field in communication with victims of discrimination and NGOs. He will also participate on the preparation of the Analysis on the implementation of the anti-discrimination act in practice (Activity 3). He will be particularly responsible for setting the methodology of the Analysis and processing the collected data while preparing the Analysis. He will take part in the presentation of the outcomes of the Analysis at the symposium (Activity 6). As a trainer he will participate on awareness raising meetings in Roma communities (Activity 4). Detailed CV is enclosed.    



Denisa Barry

works in CCHR as a community and field worker carrying out field monitoring of cases of human rights violations. She also participates in activities focused on raising awareness of the protection from discrimination in the society.

Within the project she will be responsible for the overall preparation and organization of awareness raising meetings in Roma communities (Activity 4) and she will be involved into these meetings as a trainer. She will also participate on the dissemination of the Analysis (Activity 3). Detailed CV is enclosed.    

Present your team (as listed in the budget under staff costs), the competences of its members and describe the role of each of them (EUR CV should also be attached to the application, please refer to CV models on http://www.europass.cedefop.europa.eu)

9. Detailed description of planned activities

Please describe in detail the activities which you plan to carry out and present their expected results

	Provisional Dates - Location
	Description of activities
	Results + Products
	Person or organisation responsible

	December 2011- November 2012

Activity 1


	Activity no. 1

Creation of interdisciplinary expert group and project coordination
The creation of an interdisciplinary expert group, which will participate in the preparation and implementation of activities and which will operate in the project in cooperation with all other partners. 

	Internal analysis and evaluation, management and cooperation, setting up working groups, updating detailed work plans.

Minutes of the monthly meetings of the coordination committee.

Conceptual work during the creation of materials for www.diskriminacia.sk 
	GO CDA

CCHR

	December 2011-April 2012
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	Activity no.2

Mapping of the implementation of anti-discrimination legislation 

The experiences from recent years clearly demonstrates that the practice in decision making of Slovak court in cases of discrimination varies and is not uniformed and that the court’s case law is underdeveloped.  Due to these and other factors, the Anti Discrimination Act is not an effective legal tool providing protection in cases of discrimination. Its implementation in some cases  can be considered as far from being uniform, sometimes even controversial. 

The aim of this activity is to conduct a thorough mapping of the implementation of antidiscrimination legislation by domestic courts in practice and analyse the main reasons causing insufficient and ineffective use of anti discrimination legislation  by the victims of discrimination. 

Another aim of this activity is to define basic problems with the interpretation of the antidiscrimination act by the domestic courts and also define the possible deficiencies in anti discrimination legislation itself. 

Within this activity we will collect relevant data which will be subsequently used in the Analysis (activity 3). We will gather the relevant court decisions issued in proceedings initiated according to the anti- discrimination act, directly from the domestic courts. We will also actively seek the decisions from the legal software ASPI. 

We will also collect data from the victims of discrimination, directly or via NGO´s and their associations. Those data will be collected directly in by conducting interviews with victims of discrimination and / or via phone, e-mail.  


	Analysis of the application of the Antidiscrimination Law in practice by the Slovak courts and the problems connected to the interpretation of anti-discrimination legislation.

Relevant data as a base for producing Analysis (Activity 3) , court decisions and interviews with victims of discrimination, NGOs and associations.  
Identification of the most serious barriers to the applications of the Antidiscrimination Law by the victims of discrimination.
Products: 

Professional study with the proposal of recommendations.


	CCHR

	April – August 2012

Activity 3


	Analysis and dissemination of findings

As a result of the mapping of the implementation of anti-discrimination legislation – data collection  (activity 2.) the analysis of the implementations of the anti- discrimination legislation will be published. The Analysis will focus also on the implementation of the ECJ case law in proceeding before domestic courts and also the implementation of the other international human rights principles regarding discrimination and equal treatment. The Analysis will include also the recommendations to the relevant bodies and institution and define barriers in effective implementation of the anti discrimination legislation. The outcomes of the Analysis will be presented also at the symposium (activity 6.) setting the important groundwork for further discussion during the event as well as at the legal experts platform. The analysis will be released and distributed to relevant state institutions, non-governmental organizations as well as courts and will be posted also on diskriminacia.sk. 


	Products : 

The Analysis of the implementation of the anti discrimination by the domestic courts including definition of the problems in its interpretation. 

The identification of the barriers faced by the victims of discrimination in using the anti discrimination legislation. 

Creation of the analysis with recommendations, publication of the analysis (500 pieces) and its dissemination  to the relevant bodies and state institutions, non-governmental organizations and  courts. Posting the analysis on the website of the project.   
	CCHR

	January-

October 2012
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	Activity no. 4

Anti-discrimination awareness raising meetings in Roma communities

The goal of the awareness raising  meetings will be to present the current legislation related to anti-discrimination in an easily accessible form and the possibilites for legal protection from such treatment. Another important aspect of these meetings is to train the participants how to differentiate between discriminatory and non-discriminatory behaviour. 

Participants in the meetings will be Roma activists and NGO representatives who work with the Roma community as well as individuals that are ethnic Roma and who face such discrimination on a daily basis.
Meetings, if possible, will also be attended by ethnic Roma individuals - who had been discriminated in the past and have used anti-discrimination legislation successfully. They will serve as positive examples of the ability to positively respond to discrimination.  

We expect that the meetings will be attended by a maximum of 15 - 20 people each. These activities will inform the members of the Roma community as to their right to equal treatment and the legal options in combating discrimination in various areas of life.


	The organisation of at least 10 half-day meetings in Roma communities in the Košice, Prešov and Banská Bystrica regions (where the Roma communities are most prevalent).

Minutes of the meetings, evaluation report. 
	

	January 2012-October 2012 
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	Activity no. 5

Platform of Legal Experts

The creation of an expert platform composed of representatives of the academic legal community, judges, lawyers, NGOs, employees of supporting institutions (Ombudsman, Legal Aid Centre, Equality Body) and state administration. The purpose of establishing this platform is to provide the professional public with a forum for an expert discussion and to reach a consensus on the following sets of questions:
1/ Perception of the concept of non-discrimination and equality and equal treatment in Slovak legal theory and practice,    

2/ Specifications that arise from the international legal framework for anti-discrimination and the decisions of the European Court of Justice.
3/ Problems posed by the legal framework of affirmative action and their use in practice 

4/ Outputs from the professional discussions must be considered and used in amendments to anti-discrimination regulations 

 Conclusions must be notified to the decisive actors within society.  

Platform activities will occur in the form of roundtables and their outputs will be used within other project activities.     
	10 expert studies from the platform members to the issues of anti-discrimination and the proposal of legal amendments.

Supporting materials for a regional symposium

Initiating of a network of legal experts for the area of anti-discrimination law


	GO 

	February 2012-September 2012
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	Activity no. 6

Regional symposium "Equality vs. Reality – theory and practice in implementation of anti-discrimination law"

The goal of this activity is to increase the awareness of all stakeholders and authorities in the area non-discrimination and to provide a platform for exchange of views and expert discussion on all topics related to this issue. 
Presentation of the conclusions from the Platform of Legal Experts and the findings from the mapping of application of Antidiscrimination Law in court decisions to the wider professional public.

Facilitate formation of a consensus regarding necessary changes of relevant legal regulations related to anti-discrimination.

In order to reach a much broader audience than the meeting could host a live stream from the meeting will be provided , using the internet platform. Recording of keynote speeches and conclusion form the meeting will be recorded and published online. 

Notification of current anti-discrimination trends and planned changes in EU law along with experience from other CEE countries – SK, CZ, HU, PL, HR, SLO
	Increasing awareness of the main actors as to the potential ways to overcome existing barriers in the application of the Antidiscrimination Law. 

Exchange of best practices from anti-discrimination application in the EU.

Consensus for the proper setting of support and the establishment of non-discrimination and connected institutional assurance

Compendium from the symposium

Live stream from the symposium, recording of keynote speeches and conclusions. 
	GO 

CDA

	From 01/01/2012

To 30/11/2012

Slovakia (Bratislava)
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	Activity no. 7

Training and supervision of humanities students from universities with connection to CDA activities

This main goal of this activity is to strengthen professional capacities of humanities students in the area of applying the principle of equality (mainstreaming of equality) via complex discrimination education. This education will include both theoretical and practical aspects. CDA will supervise a group of students who are expected to be active in the area of anti-discrimination after the end of this project. These students will also have the ability to create a network that will allow them a more complex and interdisciplinary understanding of the application as to the principle of equality and (non) discrimination in a public discourse.

Thematically, education will be focused on obtaining knowledge connected t o human rights, (non) discrimination, policy of equal opportunities and the introduction of the principles of equal treatment into practice. The subsequent connection of students to CDA activities relate to anti-discrimination will enrich existing activities and informational sources on anti-discrimination (e.g. contributions to www.diskriminacia.sk). CDA activities where university students will participate will contribute to a better understanding of the situation in the area of anti-discrimination.

The goal of the training activities is to equip students with practical skills from civic participation to allow them to actively implement equality and non-discrimination law, to obtain an interdisciplinary overview of the problems connected to (anti) discrimination, to create room for them to start to develop within their professions in the areas connected to anti-discrimination and to apply their creativity within their professional life. This activity will allow them to become a part of the network of those dealing with equality, including those with different professional focus as well as experts and the wider network of entities active in the area of non-discrimination.
	 6 half-day training meetings (for 15 students connected to the project) Provision of ongoing supervision. Cooperation with Legal Faculties at universities in Trnava and Košice. 

Benefits for students include out-of-school interactive professional education focused on the application of the principles of equality into practice (mainstreaming of equality), the ability to assist discriminated people and groups, the ability to have interesting meetings, to exchange experience and to obtain practical skills, the ability to join in work with the public in the area of (anti) discrimination and to share in the creation of a sensitive climate in Slovak society with regards to instances of discrimination, the ability to operate professionally in areas (anti) discrimination, which as of the present is not sufficiently reflected in a quality manner or established. 


	CDA



	From 01/05/2012

to 30/10/2010

Slovakia (Senec)
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	Summer school on development and monitoring of anti-discrimination  public policies 
For students of law, journalism, social work, pedagogy, political science, economics, and management, a 5-day summer school on development and monitoring of anti-discrimination public policies will be organised. The school will, on a complex basis, reveal interdisciplinary legal, political, philosophical, sociological and psychological aspects of discrimination and mainstreaming of equality and in general sensitise future professionals on issues of discrimination. This will serve as a basis for further in-depth training on development and monitoring of public policies, with a specific  focus on the  field of anti-discrimination in various fields and on various grounds (including multiple discrimination). Another ambition of the summer school will be to enable future professionals, decision- and policy-makers, helping professions, employers etc. to network among themselves and with the current leaders in the field. The summer school will also communicate the findings and results of the project to young professionals and increase the synergic potential of the project activities.

The summer school will be prepared and implemented by a multidisciplinary team of experts with experience in the field of antidiscrimination and human rights, mainstreaming of equality, public policies development and monitoring. It will be focused not only on raising awareness and adopting knowledge but also on developing and increasing the relevant skills. Besides knowledge on conceptual features of mainstreaming of equality and  opportunities of prevention policies, students will also develop and improve their civic skills related to development of  public policies in the field of anti-discrimination and their implementation. 

The methodology will range from theoretical presentations to simulations, discussions and participative techniques.  Integral interdisciplinary approach will be used in implementation of all educational activities, i.e. besides the legal aspects, emphasis will also be given on socio-psychological aspects specific for discrimination. For the participants it means to obtain relevant legal knowledge and social skills by using the methods of interactive and participatory learning.
	5-day summer school on development and monitoring of anti-discrimination public policies for 30 university students (among them future lawyers, journalists, social workers, etc.) All project partners will be involved in the preparation of the summer school. 

At the end of the summer school participants will prepare  their individual action plans in monitoring anti-discrimination policies in area of their choice. They will also discuss the possibilities to cooperate with CDA and other NGOs in the field of anti-discrimination.

	CDA

	From 01/12/2011

To 30/11/2012

Slovakia (Bratislava)
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	Web portal www.diskriminacia.sk as the main communication and publicity tool of the project 

The main aim of the activity is the enlargement of the space for communicating the issue of mainstreaming equality through the portal as well as upgrading its structure and content. The portal www.diskriminacia.sk is specialised on anti-discrimination and is the only one of its kind in Slovakia. It was launched in 2007 under one of the projects implemented within the EYEO and later on built up within the 2008 PROGRESS Initiative. Developed in cooperation of various NGOs under the leaderships of Citizen, Democracy and Accountability, it provides very rich and diverse information about (anti)discrimination in relation to all grounds protected on EU-level (including sex/gender and multiple discrimination), as well as on EU, national and international legislation and case-law, on articles and research in the field, on legal and non-legal remedies, on current and planned discrimination-related events and activities etc. It also contains a dynamic part where individuals interested to contribute can do so in various ways (e. g. through blogs, discussions, etc.) 

The portal www.diskriminacia.sk will be used in the project as a constant and intensive communication and publicity tool of the project, and at the same time will offer an upgraded and enriched structure and content. As a communication and publicity tool, it will for example continuously inform on all the project activities and events and will be a direct and timely resource reference for media, the general public, public authorities and other project target groups and stakeholders in the field of anti-discrimination in general. At the same time, it will provide space for the project target groups that will enable them to contribute directly to its content – such as in case of the students who will be trained and supervised by the project team and who will inter alia directly work on the content of the website. The structure and the content of the website will be enriched for e. g. information on EU, national and local policies on anti-discrimination, including anti-discrimination mainstreaming, for case-law generated by the Court of justice of the EU and other relevant tribunals (including quasi-judicial ones), on monitoring of the implementation of the principle of equality by public institutions, for links and resource materials on (anti-)discrimination etc. 

The website contains various references and links to other organisations and websites. It is a rich and widely used reference point on discrimination-related information for a very wide spectrum of users including public authorities, media, the academia, NGOs and the general public and has a great and real potential to raise awareness about discrimination-related issues among a very wide range of target groups. 


	The web portal www.diskriminacia.sk  will be constantly updated and enriched with new elements as e.g. case law of the Court of Justice of the European Union, EU, national and local policies on anti-discrimination, monitoring of public institutions when combating (anti)discrimination etc.   

Added value of the portal will be an  upgrade of its structure, new elements and content (including policies on anti-discrimination on EU, national and local levels, case-law of the Court of Justice of the EU). It will serve as a constant communication and publicity tool of the project for its target groups and other stakeholders directly involved. It will also provide a very rich and comprehensive access to resources for those who are responsible for mainstreaming of equality and implementation of the principle of equal treatment in the widest sense.

A direct benefit of the activity will be a permanent dissemination of relevant information among the general public and professionals about public policies, available sources of information, research findings and core themes emerging in the public discourse on anti-discrimination that will be taking place through an independent source 

A more general social benefit of the activity will be an improvement of the situation in the field of mainstreaming equality and and in the field of development and implementation of equal treatment policies.This will be made possible thanks to easily accessible and organized source of relevant information increasing the opportunities to participate in public policy creation in the field of anti-discrimination as well as in open public discourse encouraging and improving networking of relevant actors and higher efficiency of their communication.
Combating discrimination is a long-term commitment that requires a systematic, multi-level approach. On that account, it is necessary to build on the results and experience from the previous work and continue with efforts that will lead to further improvements. The portal www.diskriminacia.sk is a good example of the coherence of the efforts taken under various (anti)discrimination projects and of the synergy resulting from the cooperation of a number of non-governmental organisations.  


	CDA



	December 2011-June 2012
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	Needs analysis in collection of equality data and identification of measures enabling improved monitoring of equal treatment, and the creation of a professional platform.

This activity will include the preparation of partial needs analysis for data collection related to the areas and grounds for discrimination along with the creation of a common platform of experts from this area that will focus on overcoming the existing differences in approach in this area and search for the optimal solution for data collection in Slovakia.


	Within the preparation of analysis by individual experts, attention will be given to the identification of needs in the area of collecting relevant data as to the adherence to the principles of equal treatment:

· Summarise the existing instruments as to the measurement and potential deepening of their use,

· The development of new indicators and new methods for collecting data and mapping the situation in the area,

· Formulating recommendations for the system and methodology for the collection of data on equality and options and processes for placing them into practice

	GO and contracted NGO experts, academic community and executive sector

	July 2012
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	Roundtable with the presentation of needs analysis into equality data collection in Slovakia with the formulation of fundamental recommendations for the executive sector
Preparation and completion of a roundtable with the participation of both experts and the wider public as well as representatives of the executive sector and presentation of expert analyses.

	Presentation of analysis from experts

Presentation of recommendations for the system and methodology for the collection of data on equality and options and processes for placing them into practice
Facilitating discussion of tabled themes
Development of new indicators and methodology for equality data collection.

Minutes from the roundtable


	GO and and contracted NGO experts, academic community and executive sector

	August – October 2012
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	Activity no. 12

Issuing a compendium from the roundtable and its distribution

Editing preparation and publication of a compendium of analyses from experts and professional contributions for electronic and paper publication along with a set of recommendations from the professional discussion attended by experts and institutions.

This activity is to secure the dissemination of analyses and expert statements concentrated in the compendium via distribution to regional and local authorities. 

	A compendium of analysis with conclusions to be distributed to the relevant departments and published on the website of the project. 


	GO and contracted NGO experts, academic community and executive sector

	December 2011-December 2012
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	Establishing a national European Year of Active Ageing and Solidarity Between Generations 2012 website.

 This activity will lead to the creation of a space for information on planned and ongoing national activities. The inter-generational discussion forum will be a instrument for everyone to express their opinions, for gathering information, for exchanging experience or for discussions. This site will be accessed from the main Government Office of the Slovak Republic website and from the Human Rights and Equal Treatment Section of the GO as well as from the www.diskriminacia.sk website.
	Information portal for EY AA 2012 with an interactive content and inter-generational discussion forum. 
	GO, service supplier

	February 2011- December 2012
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	Completion of a set of short films on non-discrimination issues including a specific focus on EY AA 2012 

These films will show different aspects of discrimination in every day life in easily accessible form.

Specific focus will be given towards building a positive image of older people in various environments and present the need for inter-generational solidarity within the current demographic trends of an ageing population in the EU. These will serve as good practices for supporting dignified, healthy and active ageing. 
	The series of short films will be presented during all project activities. 
	GO, service supplier 

	October – November 2012

Activity 15
	Evaluation

Elaboration of all materials collected in the course of the project, collection and provision of external evaluation 
	External evaluation report
	GO

	November 2012

Activity 16
	Final report and accounting

Completion of the final report on the project, implemented activities and a financial report
	Final report
	GO + partners


10. Working method

Present the way in which you will organise the implementation of the activities. Note that this part of your application must be very clear and well detailed (see weighting of award criteria).

The main applicant - the GO - will be responsible for the overall coordination of all project activities and specifically for the Platform of Legal Experts, the regional symposium "Equality in Slovak Reality", the needs analysis for the collection of equality data, the platform to deal with equality data collection issues and activities connected to EYAA 2012.

The CDA will participate in the implementation of the regional symposium and the Platform of Legal Experts and will be specifically responsible for the training and supervision of students in the area of anti-discrimination, the anti-discrimination summer school and for www.diskriminacia.sk
The CCHR will participate in the implementation of the regional symposium and the Platform of Legal Experts and will be specifically responsible for mapping of the implementation of anti-discrimination legislation, analysis and dissemination of findings as well as for raising awareness for the principle of equal treatment within Roma communities.

Individual project activities will be complementary of one another and will have a synergetic effect.

One of the main goals of the project is to contribute to increased effectiveness of implementing anti-discrimination legislation and the removal of the institutional barriers that prevent effective use and application of the principle of equal treatment at the national level as well as mainstreaming the principles of equal treatment among relevant actors.

 A number of activities make a direct contribution to this goal - analysis, professional discussion and increasing the awareness of relevant actors, while others make indirect contributions via dissemination of information and by building capacities within future opinion makers and leaders or by informing vulnerable groups as to their rights and how to apply such rights. 

Methods used within the project will include:

· Expert groups – the creation of platforms to exchange information and to lead professional discussions regarding  questions related to the issue of equal treatment and its mainstreaming.
· Conference/professional symposium –to connect national and foreign authorities from the area of non-discrimination and to stimulate professional discussion as wella s to stimulate creation of consensus among opinion makers..
· Training - intensive activities with groups of students with the goal of providing them with the theoretical knowledge and practical skills related to the area of equal treatment
· Data collection and analysis – insufficient data on the real impacts of the Anti-Discrimination Law and issues concerning its implementation must be compensated by targeted data collection and analysis
· Awareness raising/discussion forums – this method will directly involve  groups of potential victims of discrimination and has the goal of increasing their awareness of the basic instruments that can be used to effectively prevent and combat discriminatory behaviour
· Establishment of internet information platforms – development of new web portals and new content and updates for existing web portals will promote greater dissemination of information and strengthen the capacities of a wide range of actors, providing them with quality and understandable information
· Documentary films –these will present themes connected to discrimination in the form of short films or documentaries with the aim to connect with the target group through this accessible form of communication. 
a) Detailed planning of the activities

Describe the action's different phases: preparation, implementation, reporting, and evaluation making a clear link with the activities presented in point 9 above.

	Activity title / year, month
	2011
	2012
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	Creation of interdisciplinary expert group and project coordination and PR activities
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	Meetings of  interdisciplinary expert group
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	Mapping the implementation of anti-discrimination legislation 
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	Analysis and dissemination of findings
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	Awareness raising meetings in Roma communities
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	Legal experts platform
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	

	Regional symposium "Equality vs. Reality – theory and practice in implementation of anti-discrimination law"
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	Training and supervision of humanities students from universities with connection to CDA activities
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	Summer school of antidiscrimination public policies development and control
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	Web portal www.diskriminacia.sk as the main communication and publicity tool of the project
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	Roundtable with the presentation of needs analysis into equality data collection in Slovakia with the formulation of fundamental recommendations for policy makers
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	Issuing a volume from the roundtable and its distribution
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	Establishing a national website for European Year of Active Ageing and Solidarity Between Generations 2012 
	x
	x
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	x
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	x
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	Completion of a set of short films on non-discrimination issues including a specific focus on EY AA 2012
	x
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	x
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	PR activities
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	x
	x
	x
	

	Closing stage
	
	
	
	
	
	
	
	
	
	
	
	x
	x

	Project evaluation
	
	
	
	
	
	
	
	
	
	
	x
	x
	x

	Closing of the project
	
	
	
	
	
	
	
	
	
	
	
	x
	x


Platform of Legal Experts (January to October)

Within the preparation phase, the GO will contact representatives of the legal academic community, judges, NGOs, employees of supporting institutions (VOP, CPP and the Equality Body) as well as state administration with a request to join in the work of the platform wherein the selection of the 10 best candidates will assure both a high level of professionalism in terms of the outputs from the platform as well as the efficiency of its activities. Contracts for the completion of analysis will be completed with the individual experts and such analysis will be provided for the individual themes covered by the platform by a pair of professionals.
The GO will organise at least three platform meetings with the goal of submitting work, discussion and the ongoing monitoring of work process and a final presentation of the results of the work of the platform. 

The GO will also secure the participation of the platform members on the roundtable of national and foreign professionals which will be the closed first part of the regional symposium in September with the goal of enriching the work of the platform and to include the statements of regional experts. 

The work of the platform should lead to the presentation of a proposal of changes to anti-discrimination legislation from the GO which will include the conclusions of the regional symposium as well as the work of the platform and which will be submitted to the government of the Slovak Republic in the fall, once the work of the platform is completed. 

The first report of the Platform of Legal Experts will take the form of a presentation of its work at the regional symposium and at the same time the members will report on their work during the meetings of the platform organised by the GO. 

The evaluation of the activities of the Platform of Legal Experts will take the form of a final report on the activities of the platform, which will be the basis for the completion of the justification report by the GO to the proposed anti-discrimination legislation.

Conclusions from the Platform of Legal Experts will be presented on www.diskriminacia.sk  to inform the wider public about its activities.
Professional regional symposium "Equality vs. Reality – theory and practice in implementation of anti-discrimination law"

During the preparation phase, the GO will call on professionals from the area of application of anti-discrimination legislation from Slovakia, Austria, Hungary and Croatia as well as special key note speakers and invite them to the regional symposium which will consist of a roundtable of selected national and foreign experts including members of the Platform of Legal Experts with the goal of creating a rational environment for targeted professional discussion, the conclusions of which will be presented within the second day of the symposium in the full session.
The GO in cooperation with the partner CDA will secure the selection of suitable premises for the symposium and select the completion of a compendium from the symposium as well as its later dissemination to the widest possible professional community, including future anti-discrimination professionals.
The full session of the regional symposium will be broadcast as a live stream via the GO website with the goal of offering the ability to observe the discussion and the individual presentations to the general public and all parties of interest. Participants in the symposium will be provided with an evaluation form.
The GO is the national EYAA 2012 coordinator. Activities supported by the Progress program will run pursuant to the national EYAA 2012 implementation plan which will be approved by the government of the Slovak Republic in November 2011. The establishment of the national EYAA 2012 website will create space for the professional and lay public to gather information on planned and ongoing national activities. The inter-generational discussion forum will allow everyone to express their own opinion, to gather information, to exchange information and to discuss matters in Slovak language. The Managing Committee secures the coordination and continuity of publishing activities connected to the EYAA 2012; the committee was organised by the GO on 26 May 2011. Committee members represent all relevant partners, state institutions, local government authorities, social partners, NGOs, research and educational institutions. The GO plans cooperation with the state broadcasters Slovak Television and Slovak Radio on a contractual basis to disseminate information on EYAA 2012 to the wider public as to the issues faced by seniors and older people and to increase the knowledge as to the significance of active ageing. The Managing Committee ensures compliance with activities supported by other national or European programmes.
The website will include the publication of reports, information, videos, etc. All such materials will be archived and supplemented after then end of EYAA 2012 as needed.  

Set of short films on non-discrimination issues including EY AA 2012 films will show different aspects of discrimination in every day life in easily accessible form. Specific focus will be given towards building a positive image of older people in various environments and present the need for inter-generational solidarity within the current demographic trends of an ageing population in the EU. These will serve as good practices for supporting dignified, healthy and active ageing. They will also be presented to the EYAA 2012 Managing Committee and at selected meetings of the Human Rights and Equal Treatment Section and to members of the Steering Committee. 
Selected short films are to be broadcast on state-owned TV as well. The films will be a part of the information activities published on the national EYAA 2012 website.

During 2012, a report as to the implementation of the national EYAA 2012 plan will be completed and submitted for discussion by the government of the Slovak Republic. 


b) Organisation of work

Please give here all information which you think useful but develop at least the 3 elements below:

· If several partners are involved, the repartition of tasks between them must be clearly presented.  Please indicate in detail which tasks will be taken over by your partner(s) and how you will insure coordination between your organisation and them during the life of the action.

GO – The primary task of the national authority in addition to the coordination of the project is also to facilitate the Platform of Legal Experts and the regional symposium, which will be the peak of the theoretical portion of the project. The main tasks of the GO for these priorities will include the selection of professionals to participate in the expert discussions and to ensure the participation of important representatives of relevant stakeholders, to secure premises for the meetings of these professionals, organise the work of the Platform of Legal Experts, issue partial analysis and formulate the specific requirements for professional discussion as well as targeted work to obtain recommendations for subsequent changes in legislation by the GO. Likewise during the preparation of the regional symposium, it will need to secure the participation of relevant professionals from Slovakia and the region for the roundtable part of the symposium and also for the wider discussion held within the full session of the symposium with the goal of securing the widest possible base of professionals for formulating the common recommendations and securing the dissemination of the obtained information and recommendations to the widest possible professional forum. 

Within the coordination of other areas of the project, GO will secure the dissemination of information on the completion of individual project activities via its website, require reports from the individual partners, with the goal of securing the implementation of project activities pursuant to the goals formulated in these statements, in the form of formal reports and also by ensuring the participation of CDA and CCHR experts in the activities of the Platform of Legal Experts and the regional symposium with the goal of systematically connecting related activities between the GO and the partners in the project.
Úrad vlády SR (Government Office of the Slovak Republic - GO) will implement following activities:

Activity   1
Creation of interdisciplinary expert group and project coordination

Activity 5        Platform of Legal Experts
Activity 6        Regional symposium „Equality in Slovak reality“

Activity 10      Needs analysis in equality data collection

Activity 11      Roundtable meeting on equality data

Activity 12      Volume

Activity 13      Creation of website for EYAA 2012

Activity 14      Series of short movies

Activity 15      Evaluation and assessment
Activity 16      Reporting 

Občan, demokracia a zodpovednosť (Citizen, Democracy and Accountability, CDA) will implement the following activities:

Activity  7 
Training university students on mainstreaming of the principle of equality 

Activity 8
Summer school on development and monitoring of anti-discrimination public policies Activity 9  -  
Web portal www.diskriminacia.sk as the main communication and 



publicity tool of the project. 

CDA will also participate in the following activities as co-organiser or partner:

Activity 5        Legal experts platform

Activity 6        Symposium „Equality in the Slovak reality“

Poradna pre občianske a ľudské práva (Centre for Civil and Human Rights CCHR) will implement following activities:

Activity 2       Mapping of implementation of antidiscrimination legislation

Activity 3       Analysis and information dissemination

Activity 4       Anti-discrimination Awareness raising among Roma
· Planned subcontracting: if yes, explain below for which limited part of the action and for which tasks? 

Describe also the tender procedure foreseen (see rules in the financial guidelines- Annex II). 

The selection of sub-suppliers will be managed by the valid legal regulations of the Slovak Republic regarding public procurement, in particular Act No. 523/2003 Coll. on Public Procurement. Pursuant to this act, market research will be completed and the bid will be selected from at least three bids; the winning bid must provide the best ratio between price and quality. 

The live stream of the regional symposium, the printing of publications and editing work will be secured by sub-contractors.

Translation services and travel agency services are secured by the current contractual partners of the GO secured by the public procurement processes. 

Both EYAA 2012 information activities (creation of a new website and the set of short films) will be secured via sub-suppliers.  

The GO has adopted Internal Directive 5/2010 pursuant to the Act on Public Procurement, No. 25/2006, which defines the legal procedure for the GO and all of its organisational units for the procurement of goods or services.

The ODZ as a partner of the project will sub-contract experts at individual levels (e.g. consultants, trainers, facilitators, media consultants, IT specialists, designers for www.diskriminacia.sk). The total amount of funds will not exceed €20,000.

· How will you practically ensure that your activities will be accessible for people with disabilities (documents, publication, website, event locations)? See point 18 of the call for proposals.
All events completed within the submitted project will be organised in the premises that allow a barrier-free access for people with disabilities.

The website will be accessible for the blind and the hearing impaired. Short films will have sub-titles. 

Individual representatives from discriminated groups will be invited to participate in project activities.

Those without internet access will gain access to project outputs disseminated by non-governmental organisations that represent and protect their rights. 


Legal Regime 





Outcome:


Compliance in Member States with EU law related to PROGRESS areas.

















Performance Indicators





1.  Transposition rate of EU law on matters related to PROGRESS policy areas


2.  Effectiveness of application in Member States of EU law on matters related to PROGRESS policy areas.


3. EU policies and legislation are grounded in thorough analysis of situation and responsive to conditions, needs and expectations in Member States in PROGRESS areas 


4. Extent to which PROGRESS-supported policy advice feeds into the development and implementation of EU legislation and policies


5.  Cross-cutting issues are addressed in PROGRESS policy sections


6.  EU policies and legislation display a common underlying logic of intervention in relation to PROGRESS issues


7. Gender mainstreaming is systematically promoted in PROGRESS





PROGRESS Ultimate Outcome





Member States implement laws, policies and practices in a manner that contributes to the desired outcomes of the Social Agenda





Overview of PROGRESS Performance Measurement Framework





Shared Understanding 





Outcome:


Shared understanding and ownership among policy/decision-makers and stakeholders in Member States, and the Commission, of objectives related to PROGRESS policy areas.








Performance Indicators





1.  Attitudes of decision-makers, key stakeholders and general public regarding EU objectives in PROGRESS policy areas


2. Extent to which national policy discourses or priorities reflect EU objectives


3. Extent to which principles of good governance (including minimum standards on consultation) are respected in policy debate


4.  Extent to which the outcomes of policy debates feed into the development of EU law and policy.


5.  Greater awareness of policy-and decision-makers, social partners, NGOs, networks regarding their rights/obligations s in relation to PROGRESS policy areas


6.  Greater awareness of policy-and decision-makers, social partners, NGOs, networks regarding EU objectives and policies in relation to PROGRESS policy areas





Strong Partnerships





Outcome:


Effective partnerships with national and pan-European stakeholders in support of outcomes related to PROGRESS policy areas.











Performance Indicators





1.  Existence of common ground/consensus among policy and decision-makers and stakeholders on EU objectives and policies


2. Identification and involvement by the EU of key actors in a position to exert influence or change at EU and national levels


3. Effectiveness of partnerships in relation to outcomes related to PROGRESS policy areas.


4.  Number of individuals served or reached by networks supported by PROGRESS.


5. Extent to which advocacy skills of PROGRESS-supported networks have improved 


6. Satisfaction of EU and national authorities with the contribution of networks


7. Extent to which PROGRESS-supported networks take a cross-cutting approach





PROGRESS works toward its ultimate outcome by helping strengthen the EU’s support for Member States' efforts to create more and better jobs and to build a more cohesive society.  PROGRESS seeks to contribute to (i) an effective legal regime in the EU in relation to the Social Agenda; (ii) shared understanding across the EU with regard to Social Agenda objectives; and (iii) strong partnerships working toward Social Agenda objectives.   





In operational terms, support provided by PROGRESS facilitates (i) provision of analysis and policy advice; (ii) monitoring and reporting on the implementation of EU legislation and policies; (iii) policy transfer, learning and support among Member States; and (iv) relaying to decision-makers the views of the stakeholders and society at large.
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