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Country Evaluation Report Executive Summary

EXECUTIVE SUMMARY

The Slovak Republic — Justice, Home and Social Affairs
- Internal Market Development

Monitoring Reports: M/SR/JHS/08016, M/SR/INT/08016 (and their Components),
issued in April 2008

Interim Evaluation Report:R/SK/TF/CER/08.001

This Executive Summary covers the Transition Facility assistance under the following
programmes/components:

Justice and Home Affairs

Human Resource Development and Health Care
Agriculture

Environment and Energy

Internal Market

A) Objectives and Scope

The goal of this Interim Evaluation is to review the Transition Facility assistance to Slovakia
under the Justice, Home and Social Affairs and the Internal Market Development Monitoring
Sectors. The EU support to Slovakia represents the total allocation of almost 16 M€ for years
2005-2006 (plus one 2004 Project), including co-financing. For evaluation purposes the
standard five criteria have been used, namely relevance, efficiency, effectiveness, sustainability
and impact'.

B) Evaluation Results

Relevance

The Transition Facility assistance to the Justice and Home Affairs Component covers the top
priority areas, such as the Schengen acquis, the Fight against Corruption or EU Drugs Strategy,
often representing a follow-up from a number of previous EU interventions and being closely
linked to the corresponding EU and national strategic documents, such as the National
Programme for Fight against Drugs. The intention of the ruling Government to prepare an
update of the National Programme for Fight against Corruption could be praised with positive
influence on the implementation of the respective Transition Facility assistance as well.
However, the assigned capacities for this priority area remain limited.

The Human Resource Development and Health Care projects remain relevant, even from
the early ex-post perspectives, with clear linkages to the respective EU documents (such as the
EU Fight against Drugs Strategy or Directives in the area of equal treatment or on EU-
Statistics on Income and Living Conditions) and national policy documents, such as the Action
Plan for Prevention of all Forms of Discrimination and reform processes (e.g. in the health

' Relevance relates to the project’s design and concerns to the extent to which its objectives address real needs.
Efficiency concerns how well activities have transformed inputs into outputs. Effectiveness assesses whether the
project’s purposes have been achieved. Sustainability evaluates whether project outcomes are likely to continue
after external funding ends. Impact denotes the relationship between the project’s purpose and overall objectives.
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sector). Sometimes designs of projects had to be adjusted to new needs, however, not always
reflected in the respective programme documents. Sequencing of activities did not usually
jeopardise the success of projects.

The Agriculture projects are highly relevant even within the background of the recently
started quite extensive support for the agriculture and rural development sector under the Rural
Development Plan 2007-2013. Targeted projects are focused to overcome weak or missing
administrative practices, methodological and control procedures mostly following needs for
proper implementation of updated or newly adopted European Union legislation mainly in the
area of Food Safety or the reformed European Common Agricultural Policy.

The 2005 and 2006 Transition Facility projects in the Environment Component show
acceptable level of relevance. In principle, the projects properly address the obligations of the
Slovak Republic that stem from the European Union legislation covering area of water quality,
waste management, and the Environmental Impact Assessment. The assistance addresses the
needs of the relevant institutions on the national as well as regional and sub-regional levels,
primarily in performing their duties in the field of monitoring, control, assessment and
reporting. Particular attention is given to proper involvement of relevant stakeholders and
public.

The Internal Market Component is relevant as it is mainly focused on the implementation
practice of related transposed legislation of the European Union and internationally adopted
standards, such as Rome and Paris Declarations, international audit standards, the 6" European
Directive on Value Added Tax, the European Measuring Instruments Directive or EU
legislation on Consumer Protection or Intellectual Property Rights, and reinforcement of
administrative capacities and institutional building.

Efficiency

Efficiency of the reviewed Justice and Home Affairs Component shows mixed results. The
pre-implementation phase of several projects has suffered from well-known delays, plus being
often influenced by the unfavourable external environment. Moreover, due to lengthy
preparation and lack of interest from Member States, one of the 2005 Twinning Lights Fight
against Corruption was unsuccessfully contracted. On the other hand the 2006 Rehabilitation
Twinning is an example of well-functioning co-operation between Member States partners
complementing different areas of expertise. However, the Grant Scheme part of the project has
suffered from unexpected problems when identical grant proposals were submitted by Re-
socialisation Centres. Overall, the Sector of Justice, Home and Social Affairs performs only
adequate in this criterion, mostly due to non-implementation of activities caused by
unsuccessful tendering or their delays.

Efficiency of the evaluated the Human Resource Development and Health Care projects has
suffered from delays, especially at the pre-implementation (for instance, 2006 Pesticides) and
early implementation stage, such as for the 2005 National Indicators intervention due to lack of
co-operation between the key Beneficiaries when preparing the tender document but also
absorption capacities of the Final Beneficiary. The performance of respective Residential
Twinning Advisers and Contractors is highly praised from the side of Beneficiaries. The 2005
Monitoring of Drugs project is a victim of the un-successful circulation of its Twinning Light
component and the subsequent loss of potential outputs and benefits from the training activities
as well. The 2005 Administration Capacity performed well in its efficiency, mainly due to
perfect preparation of activities.
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Efficiency of the reviewed Agriculture projects is not uniform. In some cases it has suffered
from previously repeated delays in preparation of projects selection of suppliers, start of
planned activities or time response and availability of experts. Although the Senior Programme
Officer maintains necessary continuity, fluctuation of project managers at the Ministry of
Agriculture obstructs achievement of possibly higher level of professional skills. For the 2
running and 1 finalised Twinning/Twinning Light interventions at the Central Controlling and
Testing Institute in Agriculture the co-operation with the United Kingdom and Italian twinning
partners has been efficient, Agriculture Paying Agency projects have been achieved efficiently
and in appropriate way for the Beneficiary.

The overall efficiency of the Environment Component can be considered as good.
Particularly, projects proved relatively high level of the efficiency since rather complex tasks
have been successfully implemented and already produced good quality outputs, partly due to
good management capacity and commitment of the Beneficiaries. The only concerns are
related to the fact that 2006 Transition Facility projects are only at the pre-tendering and
tendering stage, due to late preparation of programming documents after the collapse of the
implementation structures at the Slovak Environmental Agency. The Energy projects declare a
high level of efficiency in terms of quality of outputs and results, professional services
provided and keeping the deadlines as agreed in the activity time schedules.

The efficiency of the Internal Market Component can be reported as satisfactory. The
implementation of the Finance projects is currently efficient; however the start of the Finance
projects was rather problematic, mainly due to the organisational changes or communication
problems of the involved parties caused by the scope of competencies at the Beneficiary side.
The Taxation, Audit and Standards projects report a high level of efficiency; its deliverables
have been provided in the desired way and quality, respecting the Beneficiary needs. The
Culture project reported the start-up phase delay due to communication problems both on the
side of the Beneficiary and the Provider, but currently the implementation can be reported as
efficient.

The commitment and disbursement rates for the 2 Sectors are rather poor; in particular, the 45
percent disbursement is rather worrying.

Effectiveness

Effectiveness of most of the projects of the Justice and Home Affairs Component under the
implementation/or already implemented shows good results, such as for the 2005 Schengen
assistance, as it managed to provide effective assistance to the Border and Alien Police
management. For the successful implementation of the 2006 Penal Matters the increase of the
staff at the Unit for Probation and Mediation Services in Penal Matters at the Ministry of
Justice will be necessary.

The effectiveness of the Human Resource Development and Health Care projects is largely
satisfactory with good perspectives to fulfil the respective Immediate Objectives at the same
time. The 2004 Anti-discrimination acquis has resulted in a network of 7 administratively
functional regional offices; the 2005 Administrative Capacity assisted Slovakia to become a
Reference Member State in the area of human drugs. However, unclear timing of authorisation
of especially tissue establishments by Ministry of Health made the evaluation of effectiveness
of the 2005 Transplantation intervention rather difficult.

Delivery of massive training, supported by well organised the study tours and appropriate
methodological and technical materials, should bring positive effects within the distinct
beneficiaries concerned under the Agriculture Sub-component. The Food Safety network with
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better co-ordination through the newly created Co-ordination Unit at the Central Controlling
and Testing Institute in Agriculture In case of the Agricultural Paying Agency the assistance
provides benefits in more professional performance of management and control functions
within the operated Market Intervention and Direct Support schemes. Both beneficiaries take
the advantage of high effectiveness of the provided technical assistance thanks to the long-term
cooperation with the same key experts and/ or institutions. The 2005 Market Organisation is
evaluated as highly satisfactory, as due to a good design and a suitable mix of deliverables, the
benefits are well fitting into the everyday routine procedures of the Agricultural Paying
Agency‘ s Market Organisation Section and brings its substantially improved performance.

The effective use of the assistance within the evaluated projects is projected for the
Environment Component. Little risk can be identified in relation to accomplishment of the
project purposes. Taking into account design of projects, project purposes seem to be
achievable. In general, the transfer of responsibilities from the Slovak Environmental Agency
to the Ministry of Environment of the Slovak Republic has not negatively affected the
achievement of the objectives in the Component. The Energy projects can report high level of
effectiveness in achieving their objectives. Especially, the 2005 Electricity and Gas Market
project liberalised the related markets by the deadline stated by the European Commission and
the recent adoption of the Energy Act amendment completely met the project purpose.

The overall effectiveness of the Internal Market Component is good, with a potential to rise,
as most of its projects are still in their implementation phase. As for the Finance projects,
meeting the project purposes depends mostly on the top management approach and decision
and cooperation of the involved parties, and can be rather provable in a longer period of time.
The Customs project achieved the enhanced implementation of the European and national
legislation related to consumer protection and closer and transparent cooperation of the Slovak
Customs Administration and the Slovak Market Surveillance Bodies, but there are still gap in
legislation, which the project was not able to cover. The Standards project is approaching its
objectives in a very effective way and indicates their full achievement by its end.

Sustainability

Sustainability seems to be secured for some of the completed Justice and Home Affairs
interventions, such as the 2005 Fight against Corruption, in the update of the National
Programme for Fight against Corruption or the growing network of Legal Advice Centres and
the legal amendments, however staffing of the Fight against Corruption part of the Dept. for
Protection of EU Financial Interests and Fight against Corruption needs further strengthening..
For the sustainability of the 2005 Fight against Corruption among Police Officers of training
results the introduction of systematic arrangement regarding the anti-corruption training within
the Section of Control and Inspection Service/ the Ministry of Interior will be needed.

Assessment of the sustainability of effects of the Human Resource Development and Health
Care projects shows mixed results., such as for sustainability of the 2004 Anti-discrimination
Acquis project when the Slovak National Centre for Human Rights possesses now finances for
the operation of the network of regional offices but no resources were available for their
development, including the increase of staff. No big concerns exist on the other hand with the
sustainable outcomes of the 2005 Administrative Capacity due to the Reference Member State
status of Slovakia and continuation of co-operation with the peer Dutch partner.

Sustainability of the projects in the Agriculture Component shows mostly positive results.
Under the auspices of the Agricultural Paying Agency the sustainability seems to be well
secured, even after its organisational adjustments and re-shuffle of the senior staff. It is
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undisputed that Agricultural Paying Agency has the highest priority within the sector in terms
of sufficient resources for adequate administrative capacity. On the other hand, we have to be
slightly less optimistic when predicting sustainability of outcomes of the intervention to the
Central Controlling and Testing Institute in Agriculture, especially after the cuts of work
places. Positively should be recognised, however, the establishment of a fully functioning Co-
ordinating Unit at the Institute.

The sustainability of the Environment Component is satisfactory. Projects seem to have rather
clear exit strategies after their completion including the provisions for technical, administrative
and human resources necessary for effective use of the project outcomes in the future. The
2005 Unallocated Institutional Building Facility Water Framework Directive Compliant
Method scores high in terms of sustainability as the conditions for application of the newly
developed methods till 2014 seem to be secured However, the human resources remain a risk
factor of the sustainability of the effects mainly due to a high fluctuation of staff and rather
limited number of persons being trained within the projects.

The Internal Market Component benefits” sustainability has a high potential to continue as
they continuously sustain in professional practice of the Beneficiaries and target groups. The
sustainability of Finance projects has improved through the personnel stabilisation of the
relevant staff and the improved co-operation among stakeholders. The projects outcomes can
be sustainable provided the Beneficiaries identify themselves with these outcomes, they
continue in their mutual cooperation, and they follow the results and develop them gradually in
the future. The Standards project indicates sustainability through the Slovak Office for
Standards, Metrology and Testing’s Metrology Development Tasks, however, it is
recommended that sustainability can be supported by adopting legislation covering the
uncontrolled measuring instruments detected in the national markets (mainly in the health
sector) during the project implementation.

Impact

We can predict that the vast majority of the Transition Facility interventions under the Justice
and Home Affairs Component will contribute to the fulfilment of their respective Wider
Objectives, such as successful accession to Schengen, or combating corruption in a more
efficient and specialised manner also when measured via the improving Corruption Perception
Index.

In general, the interventions implemented under the Human Resource Development and
Health Care projects should have some positive impact, also measured via the respective
Wider Objectives., such as in social inclusion or the health care reform. The 2005
Administrative Capacity Twinning Light has had a tangible impact on acceptance Slovakia as a
Reference Member State in the area of human drugs.

We can state that most of the Transition Facility projects will fulfil the goals in transposition of
the relevant acquis, such as the Food Safety and the reformed Common Agriculture Policy of
the European Union in the Agriculture Sub-sector with positive impact on increased exports
of various agricultural commodities/products, more financial resources flowing to farmers,
improved quality in the field of environmental analytical chemistry and quality control
procedures.. Improved co-ordination of the whole pesticide regulatory network via the newly
established Co-ordination Unit at the Central Controlling and Testing Institute in Agriculture
has definitely a positive impact, although there are still some co-operating institutions which
are lagging behind appropriate performance mainly due to limited staff resources.
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The projects under the Environment Component seem to have a good potential to produce
desired impacts. Wider Objectives of the 2005 and 2006 Transitional Facility projects reflect
the requirements of relevant legislation of the EU, which apparently contribute to the increased
capacity of the institutions on national and regional level to perform their duties according to
the European standards and in the end improvement of the quality of environment in the
Slovak Republic. We are positive about accomplishment of the Wider Objectives set or the
2005 project since they have come into the final stage of implementation, while we stay neutral
in relation to the 2006 projects being only at pre-tendering and tendering phase.

The Internal Market Component reports promising impact results. The Finance projects have
a good potential to generate wider impact, such as the increased effectiveness of aid provided
by harmonisation, alignment and management for development results. The Culture project
impact shall be proved by strengthening enforcement capacities and raising knowledge
concerning intellectual property rights, but due to the improper indicator, it will be difficult to
recognise whether the impact was achieved by the results of this project or by also other
measures taken in the Intellectual Property Rights area in the Slovak Republic. The Standards
project successfully contributed to the Measuring Instruments Directive implementation and
detected many uncontrolled measuring instruments in the Slovak related markets not yet
covered by any state surveillance, where improved legislative framework is needed (especially
in the health sector). There is recommended to launch a legislative initiative and draft the
relevant legislation in order to protect related market participants.

C) Recommendations and Rating

French Project Leader in co-operation with the Austrian Junior Partner/Ministry of Interior
SR

The Final Report from the 2005 Schengen Twinning to be re-drafted to include also assessment
of the fulfilment of the respective objectives from Components 4 and 5.

Section for Control and Inspection Service / Ministry of Interior

The anti-corruption training delivered within the 2005 Fight against Corruption among Police
Officers project should be integrated into the regular training curricula of the relevant police
officers at the Section for Control and Inspection Service and other departments of the Police
Force, for instance in cooperation with the Police Academy. Financial coverage should be
ensured as well.

In order to ensure compatibility of the training delivered under the 2006 Fight against
Corruption among Police Officers intervention with other police training, as well as the
continuity of trainings after the end of the project, it would be beneficial to involve the Police
Academy more into the project activities.

Project Leader/ Senior Programme Officer/Ministry of Justice SR

The personnel of the Unit for Probation and Mediation Services in Penal Matters of the
Ministry of Justice should be strengthened by at least one professional with background and
experience in this topic. The situation with only one staff member is threatening the project’s
implementation.
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Office of the Government/General Secretariat of Board of Ministers for Drug Dependencies
and Drug Control

The 2™ round of the Grant Scheme under the 2006 Rehabilitation project should be carefully
prepared, including the provision in the Grant Scheme materials of non-eligibility of identical
proposals. Moreover, to achieve a bigger pool of high quality proposals, additional awareness
raising activities to be performed for the network of the Re-socialisation Centres.

Ministry of Agriculture/Ministry of Health

The Ministry of Agriculture SR should assign higher priority to the administration of Food
Safety requirements and work closer with the Central Controlling and Testing Institute in
Agriculture in order to maintain employment of qualified human and technical resources. At
the Government level, the Ministry should address the personal capacity problem of other co-
operating institutions involved within the pesticide regulatory network. (for instance, the Public
Health Office SR).

Office of Standards, Metrology and Testing of the SR

The Office of Standards, Metrology and Testing of the SR shall discuss the problem of
uncontrolled Measuring Instruments with the relevant surveillance bodies and the line
ministries in order to launch a legislative initiative and draft the relevant legislation.
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Rating

q q A Verbal
JHS Relevance Efficiency Effectiveness | Sustainability | Impact Rating
Justice and Home Affairs
2005/017-464.03.01 ’ 0 0 1 0 S
Schengen
2005/01‘7—464.03.03 ’ 0 | | | S
Corruption
2005/017-464.03.02
JAS 1 0 1 0 0 S
2005/017-464.08.01
UIBF 2005 0 1 1 1 0 S
Training of Judges
2006/018-175.06/018 UIBF
Penal Matters ! 0 0 0 0 S
2005/017-464.03.04
Corruption Police ! ! 0 0 1 S
2096{018—175.06{018 UIBF 1 0 0 0 0 S
Criminal Proceedings
2006/018-175.06/018 UIBF
EC Financial Interests ! 0 0 -1 1 5
2006/018-175.05.02
Rehabilitation ! 0 1 1 0 S
Human Resources Development and Health Care
2004/016-764.04.02
Anti-discrimination ! ! ! 0 ! 5
2005/017-464.05.01
National Indicators ! ! 1 1 1 S
2005/017-464.05.02
Working Time ! ! ! 1 1 S
2005/017-464.04.01
Administrative Capacity ! 2 2 ! 2 HS
2005/017-464.04.03
Monitoring of Drugs ! 0 1 0 1 S
2005/017-46.4.04.02 | 1 | 0 1 S
Transplantations
200@/(?18—175.05.03 | 1 | | | S
Pesticides
2006/018-175.05.01 | 0 | 1 0
Occupational Health & Safety
Total JHS 1 0 1 1 1 S
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INT Relevance Efficiency Effectiveness | Sustainability | Impact Verbal
Rating

Agriculture

2005/017-464.01.01 1 2 2 2 1 HS

APA MO

2005/017-464.01.02 1 0 1 1 1 S

CCTIA OF

2005/017-464.01.03 1 0 1 1 1 S

APA SPS

2005/017-464.01.04 1 1 1 1 1 S

NFC FRM

2005/017-464.08.01 2 1 0 1 1 S

UIBF Food Safety

2006/018-175.01.01 1 1 1 0 1 S

CCTIA Control Services

2006/018-175.06.01 1 1 1 2 1 S

UIBF APA Direct Support

Environment

2005/17-464.06.01 1 1 1 1 1 S

EQS for Water

2005/17-464.08.01 UIBF 1 1 1 2 1 S

WFD Compliant Method

2005/17-464.08.01 UIBF 1 1 1 0 1 S

TA on IS for SEA

2006/18-175.06.01 UIBF 1 0 0 1 1 S

IS on Waters for HC

2006/18-175.06.01 UIBF 1 0 0 1 1 S

Management of Waste from

EI

2006/18-175.06.01 UIBF 1 0 0 1 0 S

Small Equipment with PCB

2005/017-464.07.01 2 2 2 2 2 HS

Electricity and Gas Market

2005/017-464.07.02 2 1 1 1 1 S

Radioactive Waste

Internal Market

2006/018-175.03.01 1 1 1 0 0 S

Audit Committees

2005/017-464.08.01 1 0 0 0 1 S

Enhancement ODA

2005/017-464.02.03 1 1 1 1 1 S

Consumer Protection

2005/017-464.02.02 1 0 0 0 0 S

Intellectual Property Rights

2006/018-175.06.01 UIBF 1 0 0 0 0 S

Interpretation of the Directive

2006/112/EC

2006/018-175.06.01 UIBF 2 1 1 0 0 S

Auditing Standards

2005/017-464.02.01 2 2 1 1 1 HS

RACMI

Total INT 1 1 1 1 1 S

Sufficient/
Unacceptable Poor adequate or no rating Good Excellent
possible
-2 -1 0 +1 +2
Highly Unsatisfactory Unsatisfactory No rating possible Satisfactory Highly satisfactory
HU U N/A S HS
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D) Horizontal Issues

Programme designs have improved, especially the quality of programme documents, notably
the modified logframes and the definition of the respective objectives and corresponding
Indicators of Achievement, which are now vastly relevant and measurable, thus enabling their
use also for Monitoring and Evaluation purposes, including the Unallocated Institutional
Building Facility. Some designs show their flexibility, when being capable to adjust to the
changed needs of the beneficiary institutions, mostly caused by delays at the pre-
implementation stage of the project. Absorption capacities are often lacking, even for the
priority areas, such as the Fight against Corruption and Fight against Drugs, as the staffing of
the respective parts of the Office of the Government is not sufficient

Many Phare and Transition Facility implementing units at the respective ministries and other
state institutions have undergone staff changes, including the departure of experienced people.
The Aid Co-ordination Unit should undergo further organisational change and moving the
office outside the main buildings of the Office of the Government. The Central Finance and
Contracting Unit has taken the new agenda, such as the in implementation of the Structural
Funds and should in near future assist the Ministry of Finance also with the Public Private
Partnership projects. Contracting of the Transition Facility has performed with mixed success,
when the 2005 projects reached a satisfactory commitment level of 92 percent; however the
original plan to contract 2006 projects till March/June 2008, as envisaged previously was
overambitious.

The effectiveness of the implemented Transition Facility projects usually shows promising
results, even when measured with the help of the defined Indicators of Achievement.
Evaluation of impact remains rather difficult, especially due to missing monitoring data.
Several of the interventions have already brought concrete impacts, such as the 2005 Schengen.

Some problems to be reported with sustainability of training activities, including the Training
of Trainers interventions. Though the training assistance is often supported by provision of
training manuals. Staff fluctuation becomes a real threat for sustainability of some Transition
Facility projects.
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PREFACE

This Interim Evaluation Report covers Transition Facility assistance to the Justice, Home
and Social Affairs and Internal Market Development sectors in Slovakia under the
following programmes:

2005/017-464.03.01 Support to the Finalisation of the Setting-up of the Judicial Academy
of Slovakia, 2005/017-464.03.03 Continued Support to the Fight against Corruption in the
SR, 2005/017-464.03.04 Reinforcement of Capacities to Fight against Corruption among
Police Officers, 2005/017-464.03.01 Finalisation of the Implementation of the Schengen
Action Plan and the Setting up of the Integrated Model of Border Security, 2005/017-
464.08.01 UIBF Legal Advice and Training of Judges in the Field of Competition and
Bankruptcy Law, 2006/018 175.06/018 UIBF Improvement of Criminal Proceedings in the
Cases of Crime and Corruption Committed by Members of the Police Force, 2006/018
175.06/018 UIBF Training of Trainers in the Field of Protection of EC Financial Interests,
2006/018 175.06/018 UIBF Further Support for the Reinforcement of Judicial Capacity in
the Area of Penal Matters, 2006/018-175.05.02 Improving and Broadening the Care for the
Re-socialisation and Rehabilitation of Persons Addicted to Psychoactive Substances,
2004/016-764.04.02 Development of Improved Regional Structures for the Implementation
of the Anti-discrimination acquis, 2005/017-464.05.01 Creation of National Indicators in
the Field of Poverty and Social Exclusion (the Tertiary Indicators); 2005/017-464.05.02
Improvement of Working Time in the Health Sector; 2005/017-464.04.01 Strengthening of
the Administrative Capacity of the State Institute for Drug Control as regards Medicinal
Products for Human Use; 2005/017-464.04.03 Strengthening of National Monitoring of
Drugs and Drug Abuse, 2005/017-464.04.02 Improvement of the Safety, Quality,
Availability of Organs, Tissues and Cells for Transplantation in the Slovak Republic,
2006/018-175.02.02 Strengthening of Occupational Health and Safety Structure, 2006/018-
175.05.03 Improving Analyses and Risk Assessments Regarding Residue Pesticides,
2005/017-464.01.01 Reinforcement/ Further Improvement of the Agricultural Paying
Agency’s Administrative Capacity in the Field of Market Organization, 2005/017-464.01.02
Strengthening of the Management Capacity of the Central Controlling and Testing Institute
in Agriculture in the Area of Organic Farming , 2005/017-464.01.03 Enhancement of the
Agricultural Paying Agency and Implementation of the Single Payment Scheme according
to the Reformed Common Agriculture Policy , 2005/017-464.01.04 Reinforcement of the
National Control System for Forest Reproductive Material, UIBF 2005/017-464.08.01
Further Strengthening of Systems for Registration of Plant Protection Products , 2006/018-
175.01.01 Strengthening of Capacities and Quality of the Control Services of the Central
Controlling and Testing Institute in Agriculture, UIBF 2006/018-175.06.01 Strengthening
of APA in its Administration and Control Functions According to Integration of Supporting
Measures Administrated by IACS, 2005/17-464.06.01 Establishment of the Environmental
Quality Standards for Water and Strengthening of Regional and District Offices for
Implementation of Water Controls and Monitoring, 2005/17-464.08.01 Development of the
Water Framework Directive Compliant National Method for Water Quality Assessment of
Lowland Rivers using Phytoplankton and Proposal for Phytobenthos Monitoring, 2005/17-
464.08.01 Technical Assistance on Information System for Environmental Impact
Assessment - part Strategic Environmental Assessment ), 2006/18-175.06.01 Information
System on Waters Intended for Human Consumptions, 2006/18-175.06.01 Implementation
of the Directive of the European Parliament and of the Council on the Management of
Waste from the Extractive Industries, 2006/18-175.06.01 Strategy for Inventory and
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Collection of Small Equipment Containing PCB in the SR, 2005/017-464.07.02
Development of an Information and Tracking System for Radioactive Waste and Spent Fuel
in Slovakia, 2005/017-464.07.01 Preparation for the Opening of the Market in Electricity
and Gas to Households, 2005/017-464.02.01 Reinforcement of Administrative Capacity as
regards Measuring Instruments, 2005/017-464.02.03 Enhancement of Coordination between
Slovak Customs Administration and Slovak market Surveillance Bodies in the Filed of
Consumer Protection, 2006/018-175.03.01 Strengthening the Internal Auditors’
Independence in the Public Sector by Creating Audit Committee(s), 2005/017-464.08.01
UIBF Enhancement of the Ministry of Finance Official Development Aid Effectiveness,
2006/018-175.06.01 UIBF Interpretation of the Directive 2006/112/EC in connection with
the Court of Justice of the European Communities’ case law and the practice of EU Member
States’ Tax Administrations, 2006/018-175.06.01 UIBF Assistance to Supreme Audit
Office of the SR in line with the European Implementing Guidelines for the INTOSAI
Auditing Standards and 2005/.017-464.02.02 Enforcement of an Intellectual Property
Rights in the SR.

This Interim Evaluation Report has been prepared by the Consortium Distinct, a.s. and
Octigon, a.s.’ during the period from May to June 2008 and reflects the situation at 10 June
2008, the cut-off date for the Report. The factual basis is provided by the Monitoring
Reports M/SR/JHS/08016 (Components JHA and SHS) and M/SR/INT/08016 (Components
AGR, ENV, INT), prepared by the Aid Co-ordination unit of the Office of the Government,
covering the period from 1 October 2007 to 29 February 2008 and issued in April 2008.
Other findings are based on analysis of formal Programme documentation, interviews with
the main parties and published material.

The Interim Evaluation Report examines the progress of the programmes towards the
objectives stated in formal programming documents, i.e. Project Fiches. The report is
intended to provide management information for the benefit of the Joint Monitoring
Committee and other involved parties. It draws conclusions and puts forward
Recommendations. It provides a general assessment of the programmes or components
under consideration and those included in the corresponding Sectoral Monitoring Reports.

Comments have been requested on the draft Report from the following parties:

Party invited Comments received
Office of the Government/Aid Co-ordination Unit yes
Ministry of Finance/Central Finance and Contracting no
Unit

Ministry of Finance/Payment Department yes
Office of the Government/Section of Human Rights yes
and Minorities

Office of the Government/General Secretariat of yes
Board of Ministers for Drug Dependencies and Drug

Control

Office of the Government/ Department for Protection yes
of EU Financial Interests and Fight against

Corruption

Ministry of Health SR yes
Ministry of Labour, Social Affairs and Family yes
Ministry of Finance SR yes
Ministry of Culture SR yes
Ministry of Agriculture SR yes

2 Authors: Viera Gazikova, Danka Kovalova, Miroslav Kosik and STEs Interim Evaluation Cell Distinct/Octigon.
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Party invited Comments received
Ministry of Justice SR yes
Ministry of Interior SR yes
Ministry of Environment SR yes
Supreme Audit Office yes
Office of Standards, Metrology and Testing yes
Regulatory Office for Networking Industries yes
Nuclear Regulatory Office yes

Where possible, the Evaluators have integrated the comments received into the Report.
Dissenting views are included in the Annex 7.
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Glossary of Acronyms

AC
ACU
AGR
AMO
AP
APA
AR
ARNI
ARSOZ
ASAO
AUD
BAPO
BFCPP
CAC
CAD
CAP
CCTIA
CFCU
CMR
Coll.
CPI
Ccu
CuL
Cus
DB
DFGP
DGEEO
DOE
DPEUFIFAC
DPF
DRD
EC
EC]
EIA
EMCDDA
ENE
ENV
EQS
ESAW
ESC
ESF
EU
EU-SILC
FACPO
FAD
FB
FIC
FIN
FM

FR
FRM
GAEC
GLP
GMC
GS
GSBMDDDC

GLOSSARY OF ACRONYMS

Audit Committee

Aid Co-ordination Unit

Agriculture

Antimonopoly Office

Action Plan

Agricultural Paying Agency

Assessment Report

Act on Regulation of Network Industries

System for Administration and Maintenance of Technological Equipment
Assistance to the Supreme Audit Office of the SR
Audit

Border and Alien Office

Bureau of Fight against Corruption of the Police Presidency
Control and Audit Committee

Cadastre

Common Agricultural Policy

Central Controlling and Testing Institute in Agriculture
Central Finance and Contracting Unit

Comprehensive Monitoring Report

Collection of the Laws of the SR

Corruption Perception Index

Co-ordination Unit

Culture

Customs

Database

Department of Family and Gender Policy

Department for Gender Equality and Equal Opportunities
District Office of Environment

Department for Protection of EU Financial Interests and Fight against Corruption
Detailed Project Fiche

Drug Related Deaths

European Commission

European Court of Justice

Environmental Impact Assessment

European Monitoring Centre for Drugs and Drug Addiction
Energy

Environment

Environmental Quality Standards

European Statistics on Accidents at Work
Economic and Social Cohesion

European Social Fund

European Union

EU Statistics on Income and Living Conditions

Fight against Corruption among Police Officers

Fight against Drugs

Final Beneficiary

First Instance Court

Finance

Financing Memorandum

Final Report

Forest Reproductive Material

Good Agricultural and Environmental Conditions

Good Laboratory Practice

Gender Mainstreaming Committee

Grant Scheme

General Secretariat of the Board of Ministers fro Drug Dependencies and Drug Control
Health Care

Health Care Surveillance Authority

Human Resource

Higher Territorial Units

Hardware

Indicator of Achievement

Integrated Administrative and Control System
Information and Analytical System

Institutional Building

Interim Evaluation

International Federation of Accountants
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Glossary of Acronyms

INTOSAI
10

IPR
IPRD
IR

IS

IT

JAS
JAVYS
JHA
JHS
JMC
LAC
LEA

LI
MFA
MI
MID
MO
MoA
MoC
MoEnv
MoF
MoH
Mol
MoJ
MoLSAF
MoU
MS
M&E
NAP
NFC
NGO
NLI
NMS
NPFAC
NPFAD
NRA
NRL
ODA
OF
OHS
OIML
OIS
00G
PCB

International Organization of Supreme Audit Institutions
Intermediate Objective

Intellectual Property Rights

Commission and European Parliament Directive 2004/48/EC on IPR Enforcement
Inception Report

Information System

Information Technology

Justice Academy

Nuclear and Decommissioning Joint Stock Company
Justice and Home Affairs

Justice, Home and Social Affairs

Joint Monitoring Committee

Legal Aid Centre

Law Enforcement Agency

Labour Inspector

Ministry of Foreign Affairs

Measuring Instruments

Measurement Instruments Directive 2004/22/EC
Market Organisation

Ministry of Agriculture

Ministry of Culture of the SR

Ministry of Environment

Ministry of Finance

Ministry of Health

Ministry of Interior

Ministry of Justice

Ministry of Labour, Social Affairs and Family
Memorandum of Understanding

Member State

Monitoring and Evaluation

National Action Plan

National Forest Centre

Non-governmental Organisation

National Labour Inspectorate

New Member State

National Programme for Fight against Corruption
National Programme for Fight against Drugs
Nuclear Regulatory Authority

National Reference Laboratory

Official Development Aid

Organic Farming

Occupational Health and Safety

International Organization of Legal Metrology
Office for Inspection Services

Office of Government

Polychlorinated Biphenyls

Polychlorinated Terphenyls

Project Fiche

Public Finance Management Reform

Public Health Authority

Public Health Office

Project Leader

Project Manager

Probation and Mediation Officer

Probation and Mediation Service

Plant Protection Products

Public Relations

Pesticides Safety Directorate

Quality Management System

Reinforcement of Administrative Capacity as regards Measuring Instruments
EU Rapid Alert System

Rapid Alert System

Re-socialisation Centre

Rural Development Plan 2007-2013
Registration, Evaluation, Authorisation and Restriction of Chemical substances
Regional Labour Inspectorate

Reference Member State

Regional Office of Environment

Regulatory Office for Networking Industries
Regional Offices of Public Health

Resident Twinning Advisor
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Glossary of Acronyms

STAN
STAT
STE
STI
SW
TA
TAX
TF
TNA
ToR
ToT

TWL
UIBF
VAT
WELMEC
WFD

WHC
wo
WRI

Supreme Audit Office

Schengen Action Plan

Single Area Payment Scheme

Slovak Agency on Radioactive Waste Management
Steering Committee

Slovak Customs Administration

Section of Control and Inspection Service
Member of the Steering Committee

Slovak Environmental Agency

Strategic Environmental Assessment

Slovak Hydrometeorological Institute

Section of Human Rights and Minorities

State Institute for Drug Control

Statistics on Income and Living Conditions
Slovak Institute of Metrology

Slovak Market Surveillance Bodies/Authorities
Sectoral Monitoring Sub-Committee

Slovak Medical University

Slovak National Centre for Human Rights

Office for Standards, Metrology and Testing of the SR

Statistical Office of the SR

Senior Programme Officer

Single Payment Scheme

Slovak Republic

Slovak Tax Administration

Standards

Statistics

Short-Term Expert

Slovak Trade Inspection

Software

Technical Assistance

Taxation

Transition Facility

Training Needs Analysis

Terms of Reference

Training of Trainers

Twinning

Twinning Light

Unallocated Institution Building Facility
value added tax

European Cooperation in Legal Metrology
Water Framework Directive

Working Group

Waters Intended for Human Consumption
Wider Objective

Water Research Institute
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Country Evaluation Report Background and Scope

1. SECTORAL BACKGROUND AND SCOPE OF EVALUATION

1.1 Sectoral Background

1. This Interim Evaluation (IE) Report covers the Transition Facility (TF) assistance to
Slovakia under two existing monitoring sectors for the TF support in the Slovak Republic (SR)
— the Justice, Home and Social Affairs sector and the Internal Market Development sector. The
programmes under review are closely linked to the respective EU documents such as the 2003
Country Monitoring Report (CMR), the Memorandum of Understanding (MoU) on the TF
2004 — 2006 Implementation, and other sector-related documents such as the National
Programme for Fight against Drugs (NPFAD), the National Programme for the Fight against
Corruption (NP FAC), the National Strategy for the Protection of the EU Financial Interests,
the Schengen Action Plan (SAP), Charter of Human Rights, the Joint Memorandum of Social
Inclusion, the Government Action Plan for the Prevention of All Forms of Discrimination, the
EU Common Agriculture Policy (CAP), Strategy for Development of Organic Farming (OF) in
Slovakia or Public Finance Management Reform (PFMR).

1.2 Scope of Evaluation

For evaluation purposes, the evaluated Sectors have been split into the following Components
and Sub-components:

Justice, Home and Social Affairs:

e Justice and Home Affairs (JHA)
¢ Human Resource Development (HRD) and Health Care (HC)

Internal Market Development:

e Agriculture (AGR)
¢ Environment (ENV) and Energy (ENE)

e Internal Market (INT) — Sub-components: Finance, Customs, Taxation, Audit, Culture
and Standards (FIN, CUS, TAX, AUD, CUL and STAN)

1.2.1 Performance of Activities’

Component 1: Justice and Home Affairs

2005/017-464.03.01 Finalisation of the Implementation of the Schengen Action Plan and the
Setting up of the Integrated Model of Border Security 2005/017-464.03.03 Continued Support
to the Fight against Corruption (FAC) in the SR, 2005/017-464.03.04 Reinforcement of
Capacities to Fight against Corruption among Police Olfficers, 2006/018- 175.06/018
Unallocated Institutional Building Facility (UIBF) Improvement of Criminal Proceedings in
the Cases of Crime and Corruption Committed by Members of the Police Force, 2005/017-
464.03.01 Support to the Finalisation of the Setting-up of the Judicial Academy of Slovakia
(JAS), 2005/017-464.08.01 UIBF Legal Advice and Training of Judges in the Field of
Competition and Bankruptcy Law, 2006/018- 175.06/018 UIBF Further Support for the

? For more detailed information on activities, outputs and effects, please see Annex 6.
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Reinforcement of Judicial Capacity in the Area of Penal Matters, 2006/018- 175.06/018 UIBF
Training of Trainers in the Field of Protection of EC Financial Interests and 2006/018-
175.05.02 Improving and Broadening the Care for the Re-socialisation and Rehabilitation of
Persons Addicted to Psychoactive Substances.

Activities and Outputs

1. The 2005 Schengen aimed at finalizing the implementation of the SAP, the Setting up of the
Integrated Model of Border Security and the protection of the outer border with Ukraine. The
2005 Fight against Corruption (FAC) project deals with complex national corruption issues and
should provide guidelines, training and a study on anti-corruption activities. The 2005 JAS
project has provided further support to the establishment and operation of the JAS through the
transfer of know-how and experience, development of the relevant Software (SW) and set-up
of the library. The 2005 UIBF Competition and Bankruptcy focuses on the increase of capacity
of judges to apply effectively the bankruptcy and competition laws. The 2005 Fight against
Corruption among Police Officers (FACPO) aims at building an effective system for the
detection of corruption through improvement of theoretical and practical skills as well as
through the installation and operating Information and Analytical System (IAS). The 2006
Fight against Crime and Corruption among Police Officers deals with further capacity
development of the operational unit responsible for combating corruption with the Police
Force. The 2006 Penal Matters is focusing on further improvement of the results obtained in
previous period in building up probation and mediation services at courts in Slovakia. The
2006 UIBF Training of Trainers (ToT) has an intention to train a group of national experts in
the field of protection of EU financial interests. The 2006 Rehabilitation intervention focuses
on the part of the Fight against Drugs (FAD) chain, notably the enhancement of the
rehabilitation and re-socialisation care in Slovakia.

Effects

2. The 2005 Schengen Action Plan finished late last year. The project managed to bring some
tangible outputs, especially from its French part, as the Austrian one has not been
implemented, such as an audit of Sobrance Office as well as legal advice and training for the
Border and Alien Police Office (BAPO), resulting in a functioning system of physical and
technical protection together with the improved reaction capacity of the BAPO. Several effects
to be reported from the three contracted Components of the 2005 FAC projects, such the
transfer of know-how to Legal Aid Centres (LAC)s, a draft of the anti-corruption study,
training and methodological documents for police officers, judges and prosecutors in the
specialised field of FAC, notably the laundering, search, seizure and confiscation of proceeds
from crime. The 2005 JAS project was finished. Thanks to the assistance rendered, the JAS is
now capable to perform regular trainings on EU law both for initial and long-life training of
target groups operating in the judiciary. The lecturers have been trained, the library has been
stocked with publications available both in hardcopy and electronic form, and a new
information system was introduced at JAS. JAS training programmes were reviewed on the
basis of an analysis conducted by the Twinning Light (TWL). Judges have gained experience
from the European court of Justice (ECJ) and from the French First Instance Court (FIC), and a
database (DB) of the ECJ jurisprudence related to Slovakia was created. Recommendations and
proposals to improve the organisation and performance of the training system have been
considered in the course of preparation of a new JAS bill. The 2005 UIBF Competition and
Bankruptcy project is threatened by an unpredictable interruption of the legislative process to
amend the Bankruptcy Act. It’s not likely that a relevant amendment will be adopted before the
end of the project. All but one seminars have taken place. A glossary of competition law terms
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and unified forms for simplification of judicial proceedings are about to be delivered as well as
a publication containing the areas of bankruptcy, consolidation and the discharge from debts of
natural persons. The TWL part of the 2005 FACPO project was finished in January 2008.
Based on analyses of the activities conducted by the Section for Control and Inspection Service
of the SR Ministry of Interior (SCIS Mol), and taking into consideration the EU standards and
best practices and solutions, guidelines and concrete suggestions for the improvement and
employment of capacities to fight corruption among police officers have been developed.
Twinning (TW) experts have developed some recommendations in the field of indicators,
secret investigation, supporting information and communication systems and related issues.
The SCIS staff was trained in recognising different kinds of corruption and methods of
prevention as well as finding methods to make it easier for whistleblowers to tell what they
know. Based on interlinking different police databases, an Information and Analysis System
(IAS) to enable direct access to information from all inspection regional units is under
development as well as an Internet application to allow information from the general public on
corrupt conduct committed by the police. The TW contract for the 2006 FACCPO project was
signed on 21 April 2008; the project is at the beginning of implementation. The most important
trainings are planned for September/October 2008. The 2006 Penal Matters is still in the
preparation phase. The Belgium TW partner was chosen for cooperation. The implementation
is planned to start in the autumn 2008 in accordance with the beginning of the new school year
in the JAS. Due to on-going revision procedures for the 2006 UIBF ToT no effects could be
reported. The 2006 Rehabilitation project has progressed with its TW part, being in the middle
of its implementation and producing the first outputs such as reports about the situation in Re-
socialisation Centres (RCs) and elaboration of their national standards, providing a solid base
for improving the RCs care for addicted persons. ***

Component 2: Human Resource Development and Health Care

2004/016-764.04.02 The Development of Improved Regional Structures for the Implementation
of the Anti-discrimination Acquis; 2005/017-464.05.01 Creation of National Indicators in the
Field of Poverty and Social Exclusion (the Tertiary Indicators); 2005/017-464.05.02
Improvement of Working Time in the Health Sector; 2005/017-464.04.01 Strengthening of the
Administrative Capacity of the State Institute for Drug Control (SIDC) as regards Medicinal
Products for Human Use; 2005/017-464.04.02 Improvement of the Safety, Quality, Availability
of Organs, Tissues and Cells for Transplantation in the Slovak Republic;, 2005/017-464.04.03
Strengthening of National Monitoring of Drugs and Drug Abuse; 2006/018-175.05.03
Improving Analyses and Risk Assessments Regarding Residue Pesticides and 2006/018-
175.05.01 Strengthening of Occupational Health and Safety Structure.

Activities and Outputs

3. The 2004 Anti-discrimination Acquis provided support to the Slovak National Centre for
Human Rights (SNCHR) in strengthening its institutional and administrative capacities through
the establishment of a network of 7 regional offices. The 2005 National Indicators project is
focused on the improvement of a monitoring framework for the assessment of the social
inclusion process. The 2005 Working Time project has the intention to reinforce the
organisation and utilisation of health professional capacities throughout Slovakia by way of
providing a range of training options and the preparation of a manual. The 2005
Administrative Capacity project supported the SIDC in the process of preparing Assessment
Reports (ARs) on human drugs registration documents in line with the EC legislation and
requirements. The 2005 Transplantations assistance is mostly aimed at implementing quality
management in the field of organ transplantation. The 2005 Monitoring of Drugs project
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focuses on strengthening the monitoring and reporting capacities in the field of Drug Related
Deaths (DRD). The 2006 Pesticides project aims to strengthen the Public Health Authority
(PHA) through upgrading the equipment and capacities in the field of health protection from
pesticides in foodstuffs. The 2006 Strengthening the Occupational Health and Safety Structure
(OHS) project should strengthen the performance of labour inspection through an increased
capacity of inspection subsystems in its two key areas, i.e. major industrial accidents
prevention and occupational accidents data collection and processing.

Effects

4. The 2004 Anti-discrimination Acquis project has resulted in a network of 7 administratively
functional regional offices, staffed and trained under Technical Assistance (TA). The fact that
the offices have started to perform their functions, such monitoring , providing legal advice and
the relevant information, surveys in the field of human rights, also training activities and others
is illustrated by approximately 400 announcements of potential discrimination so far received.
Furthermore, a sustainability strategy has been elaborated and awareness raising and Public
Relations (PR) activities have been implemented. For the 2005 National Indicators project first
effects can be observed from the analytical and methodological work of the TA intervention
when implementing the Community Statistics on Income and Living Conditions (EU-SILC) in
Slovakia. The 2005 Working Time being implemented since November 2007 has progressed
with training activities supported by 1/1 consultations, thus enhancing the performance of
Human Resource (HR) management in the heath sector in Slovakia. The 2005 Administrative
Capacity TWL was completed end 2007 with first tangible effects in the form of production of
ARs and Slovakia being a Reference Member State (RMS) to be reported. The 2005
Transplantations project has managed to complete almost all its TW activities besides the final
conference (scheduled for November 2008), such as the Quality Management System (QMS)
guide. Also the SW development has progressed to the pre-pilot stage. For the 2005
Monitoring of Drugs assistance both supply of equipment and books were delivered, thus
allowing the Health Care Surveillance Authority (HCSA) to provide valid and reliable data as
required by the EU. However, the TWL component was cancelled, thus the transfer of EU
know-how has not taken place. The 2006 Pesticides has progressed with the selection of a
TWL partner, however the actual project activities are only expected to commence after
successful delivery of the laboratory equipment. The 2006 OHS project has brought first
effects in strengthening capacities of Labour Inspectors (LIs) via providing them with training
and relevant methodology, especially in the field of EU Statistics on Accidents at Work
(ESAW) and the Registration, Evaluation, Authorization and Restriction of Chemical
substances (REACH).

Component 3: Agriculture

2005/017-464.01.01 Reinforcement/ Further Improvement of the Agricultural Paying Agency’s
(APA) Administrative Capacity in the Field of Market Organization (MO), 2005/017-464.01.02
Strengthening of the Management Capacity of the Central Controlling and Testing Institute in
Agriculture (CCTIA) in the Area of Organic Farming, 2005/017-464.01.03 Enhancement of
the Agricultural Paying Agency and Implementation of the Single Payment Scheme (SPS)
according to the Reformed Common Agriculture Policy, 2005/017-464.01.04 Reinforcement of
the National Control System for Forest Reproductive Material, UIBF 2005/017-464.08.01
Further Strengthening of Systems for Registration of Plant Protection Products (PPP),
2006/018-175.01.01 Strengthening of Capacities and Quality of the Control Services of the
Central Controlling and Testing Institute in Agriculture, UIBF 2006 and 2006/018-175.06.01
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Strengthening of APA in its Administration and Control Functions According to Integration of
Supporting Measures Administrated by Integrated Administrative and Control System (IACS).

Activities and Outputs

5. The 2005 APA MO has the intention to stabilise food and agricultural commodity market
through reinforcement of the market organization system in the APA, upgrading of the
intervention system for cereals and administration system for selected commodities (dry
fodder, tobacco, energy crops and vineyards) and strengthening the export refunds system and
its inspection for ANNEX I and NON ANNEX I products. It includes analyses, training, and
elaboration of methodology guidance, inspection system and testing of information system for
administration of MO. The 2005 CCTIA OF focuses on the enhancement of CCTIA
performance in the field of organic farm production, the management of granting import
certificates for organic products/ foods according EU regulations, the calculation of organic
food and feed composition, OF data collection and notification to EC, and the inspection of
storage and marketing facilities operators. The 2005 APA SPS project supports the
improvement of APA sound management and administrative capacity necessary for future
implementation of the SPS. It includes detailed legal analyses of relevant EU directives and a
proposal for changes in national legislation that will be necessary to implement the SPS as well
as the adjustment of the current Single Area Payment Scheme (SAPS) to new elements of the
reformed EU CAP. The activities include the selection of an optimal SPS model, the
modulation of funds and other important administrative procedures. The 2005 the National
Control System for Forest (NFC) Reproductive Material (FRM), intends to reinforce the
control system implementing the Council Directive 1999/105/EC on the marketing of the FRM
by means of upgrading information system and equipment of the official body for the control
of the FRM and improvement of the knowledge and skills of stake-holders, including
inspectors of the official body, suppliers, and forest owners, regarding the quality of sources
(basic materials), production and marketing of the FRM. The 2005 UIBF PPP has the aim of
creating and training of Co-ordination Unit (CU) within the CCTIA to take responsibility for
the co-ordination of all data evaluation and risk assessment work carried out by all co-
operating institutions involved in the PPP registration in Slovakia. The 2006 CCTIA Control
Services is aimed at improving and strengthening the quality control procedures and the
statistical evaluation of analytical data according to EN 17 025 in order to attain Good
Laboratory Practice (GLP) and achieve international accreditation of laboratory determinations
in the frame of environmental analyses and the improvement of supervision over PPP in the
vertical chain. The 2006 UIBF APA Direct Support, aimed at the integration, improvement
and simplification of administrative procedures under direct support measures through
enhanced knowledge and skills of responsible APA managers and controllers.

Effects

6. Within the ongoing TF 2005 to the APA MO, tailor-made training courses, seminars and
study tours have been provided and additional training events are now in an advanced stage of
preparation. Intervention manuals for cereals, guidance documents and manuals for the
administration of support measures in dry fodder, energy crops, tobacco and for agriculture
product export refund mechanisms of ANNEX Iand processed products (NON ANNEX I)
have been passed to APA MO Section. Manuals for the administration of support measures in
vineyards and a common brochure to summarise all the related topics will be prepared and
printed in an edition of 7,000 copies until the end of the project. The 2005 TWL to CCTIA OF
another 15 professional staff (8 from NATURALIS and 7 from CCTIA) have completed
training on required specific topics of the OF and the National Committee for the OF has been
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established. The data collection linked to inspection processes and import certifications for
products has been enhanced. Within the scope of TF 2005 to APA SPS, the headquarters’
Direct Support Section staff and 18 regional APA offices (160 employees) received a 2-day
seminar on amended legislation, working procedures and processes within the direct support
schemes. A positive effect is recorded also by means of an information brochure prepared for
direct payments applicants — farmers; the brochure has been distributed to almost 16,000
applicants, instead of 12,000 as originally planned. Among effects under TF 2005 to NFC
FRM project, 3 distinct lots of equipment supplied for the national FRM control body that have
already been completed are worth mention. Besides the equipment, the Contractor provided an
analysis of the needs for a specific Information System (IS) (functional and data models) to be
used for the management of processes related to FRM and also an analytical proposal of
necessary legal amendments in the Slovak FRM sector. It is expected that, after the full
implementation of the project, its key effect will be the improvement of FRM quality and the
enhancement of knowledge and skills of FRM producers, suppliers and end users. Under the
2005 to CCTIA Food Safety related TWL projects, an extensive training and methodical
guidance has been provided, which together with the previously supplied equipment and SW
have brought effect of substantial strengthening of the overall coordination, analytical,
statistical and technical improvement of pesticide regulatory process. The series of theoretical
and practical training sessions brought the expertise and the EU best practice in the field of
pesticide supervision to about 25 trainees of the responsible CCTIA staff and also staff of 6
involved co-operating institutions. The 2006 TWL to the CCTIA Control Services support,
through its training efforts for the CCTIA laboratory staff has brought effects in an advanced
stage of attaining the GLP under the EN17 025 quality system, common in EU Member States
(MSs), being a precondition for international accreditation. Within the project, 14 local experts
(staff) have been trained in environmental analytical chemistry and quality control procedures,
40 plant protection inspectors (of 36 regional offices and 3 border crossings: Bratislava airport,
Vysne Nemecke and Cierna nad Tisou). No effects to be reported from the UIBF 2006 to APA
Direct Support that has not yet started; nevertheless, thanks to the relevancy of the topic, a
professional design and reputable experts it is expected to bring several effects once
implemented.

Component 4: Environment (Environment, Energy)

2005/17-464.06.01 Establishment of the Environmental Quality Standards (EQS) for Water
and Strengthening of Regional and District Offices for Implementation of Water Controls and
Monitoring (EQS), 2005/17-464.08.01 Development of the Water Framework Directive
(WFD) Compliant National Method for Water Quality Assessment of Lowland Rivers using
Phytoplankton and Proposal for Phytobenthos Monitoring, 2005/17-464.08.01 Technical
Assistance on Information System for Environmental Impact Assessment (EIA) - part Strategic
Environmental Assessment (SEA), 2006/18-175.06.01 Information System on Waters Intended
for Human Consumptions (WHC), 2006/18-175.06.01 The Implementation of the Directive of
the European Parliament and of the Council on the Management of Waste from the Extractive
Industries, 2006/18-175.06.01 Strategy for Inventory and Collection of Small Equipment
Containing Polychlorinated Biphenyls (PCB) in the SR, 2005/017-464.07.02 Development of
an Information and Tracking System for Radioactive Waste and Spent Fuel in Slovakia,
2005/017-464.07.01 Preparation for the Opening of the Market in Electricity and Gas to
Households
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Activities and Outputs

7. The 2005 EQS for Water is supposed to define EQS for priority substances and dangerous
substances relevant for the SR and establish a functioning communication and management
information system on regional and district level supporting the implementation of the WFD.
The 2005 UIBF WFD Compliant Method aims at adjustment of significant indicator groups of
phytobenthos in rivers in order to ensure the WFD compliant phytobenthos monitoring and
ecological status assessment including development of the WFD compliant method for water
quality assessment in lowland rivers using phytoplankton. Under_the 2005 UIBF TA on IS for
SEA the IS for the EIA/SEA has been developed and tested; publicity measures implemented
and training for relevant target groups organised. The 2006 UIBF IS on Waters for Human
Consumption is expected to ensure compliance with the Directive 98/83/EC and the Directive
2003/4/EC requirements by developing the IS on Drinking Water and training users and
administrators. The 2006 UIBF Management of Waste from Extractive Industries addresses in
a complex manner the implementation of Directive 2006/21/EC including the elaboration of a
strategy, guidelines, institutional provisions and training programmes for relevant target
groups. The development of the IS that will also contain an updated inventory of closed and
abandoned mining facilities is expected to be supportive of the whole process. The aims of the
2006 UIBF Small Equipment with PCB cover the preparation of a strategy for the inventory,
collection, handling and disposal of small pieces of equipment containing PCB and increasing
the awareness by implementing an information and education programme. The 2005
Radioactive Waste is focused on assuring the quality of the reporting system of the Slovak
National Agency on Radioactive Waste Management by developing a functional IS that is able
to track all kinds of radioactive waste in all phases of its disposal from radioactive waste
creation to placing it in the radioactive waste storage and that provides relevant information
about spent fuel tracking. The purpose of the 2005 Electricity and Gas Market was to prepare
an open market for electricity and gas to households by changing decisions on distribution
regulation and the supply of electricity and natural gas to end consumers as well as by means
of reviewing the regulation methods applicable to companies supplying electricity and natural
gas to households in order to ensure consumer protection.

Effects

8._The 2005 EQS for Water has entered into the final stage of the implementation. In principle,
activities are on the track and once completed will contribute to effective execution of the
monitoring and control duties of the SR in area of the water quality. The Hardware (HW) (PCs,
printers and monitors) was delivered and installed in the selected Regional Offices of
Environment (ROE) and District Offices of Environment (DOE) in 2006. It shall allow the
interconnection to the IS for summary evidence on waters. Some delays in the development of
the IS have been observed affecting also the performance of monitoring and control activities
using new facilities and the completion of training activities under the TW Component. After
the completion of the phytobenthos and phytoplankton sampling and species determination at
the selected sites in various seasons, the statistical analysis and water quality assessment have
recently been under_the 2005 UIBF WFD Compliant Method launched as the main pre-
condition for the definition of WFD compliant monitoring and quality assessment methods. On
30 May 2008,_the 2005 UIBF TA on IS for SEA was officially completed. The quality of the
services provided within the project was highly appreciated by the beneficiaries and relevant
stakeholders. The newly developed part of the IS for SEA is fully functional and made
accessible to the public, both contributing to higher efficiency of the EIA/SEA process in the
SR. For the 2006 UIBF IS on Waters for Human Consumption no effect to be reported yet as
the project is now at its tendering phase. The deadline for submission of offers is set for June
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2008, so implementation could effectively start early autumn 2008. The 2006 UIBF
Management of Waste from Extractive Industries is at the stage of finalisation of the Tender
Dossier; therefore no effects can be reported so far. Similar situation is under the 2006 UIBF
Small Equipment with PCB where the start of the tendering is scheduled for early summer
2008. Over the past 6 months of its implementation, the 2005 Radioactive Waste project can
report successful completion of 2 main project activities: (i) carrying out the existing IS
analysis, and (ii) developing the detailed IS solution, the outputs of which can substantially
affect the success of further project implementation. At the time of this IE, it only can be
reported that in case of smooth implementation of the IS development, its installation and
Beneficiary’s staff training, direct effects of the quality of the IS analysis and a detailed IS
solution proposal will be proved. Under the 2005 Electricity and Gas Market project completed
in November 2007, all activities were successfully carried out. Regulation of the rules of
functioning and identification of risks related to opening the electricity and gas markets and
draft measures necessary for the markets opening substantially contributed to and effected the
liberalisation of the given markets in the SR (opened on 1 July 2007). Partial delay with
application and enforcement of the certain drafted measures, especially related to the quality
standards, was caused by the postponed adoption of related primary legislation in February
2008. The provided training and a study trip substantially affected the Regulatory Office for
Networking Industries (RONI) staff capabilities in drafting relevant decrees and decisions
subject to the proposals prepared by the twining partners.

Component 5: Internal Market (Finance, Customs, Taxes, Audit, Culture, Standards)

2005/017-464.02.03 Enhancement of Coordination between Slovak Customs Administration
and Slovak market Surveillance Bodies in the Filed of Consumer Protection, 2006/018-
175.03.01 Strengthening the Internal Auditors’ Independence in the Public Sector by Creating
Audit Committee(s), 2005/017-464.08.01 UIBF Enhancement of the Ministry of Finance
Official Development Aid Effectiveness (ODA), 2006/018-175.06.01 UIBF Interpretation of the
Directive 2006/112/EC in connection with the Court of Justice of the European Communities’
case law and the practice of EU Member States’ Tax Administrations, 2006/018-175.06.01
UIBF Assistance to Supreme Audit Office of the SR in line with the European Implementing
Guidelines for the INTOSAI Auditing Standards, 2005/.017-464.02.02 Enforcement of an
Intellectual Property Rights (IPR) in the SR, 2005/017-464.02.01 Reinforcement of
Administrative Capacity as regards Measuring Instruments (RACMI)

Activities and Outputs

9. The 2006 Audit Committees aims at strengthening the internal audit function at the SR
administration central authorities by establishing Audit Committees (ACs) that shall enhance
the effectiveness of the internal audit function by securing the senior management participation
in internal control and governance issues. The 2005 UIBF ODA should increase the
effectiveness of the overseas aid provided by Slovakia by applying the principles of modern aid
management, such as the adoption of harmonised approaches, alignment to partner systems and
management for development results using performance indicators. The 2005 Consumer
Protection TWL project focused on the training of customs officers and market surveillance
bodies’ staff and the enhancement of their mutual cooperation in order to support consumer
protection in the SR. Project activities were divided into a series of seminars, four 2-day
consultations and 3 study trips. All project activities were completed in time. The 2006 UIBF
Directive 2006/112/EC TWL project aims at improving the Slovak Tax Administration’s
(STA) performance in respect of Value Added Tax (VAT) by transferring know-how,
professional knowledge and views in the application of Directive 2006/112/EC through its
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interpretation in connection with the ECJ’s case law and the practice of EU MSs’ Tax
Administrations. The 2006 UIBF Assistance to the Supreme Audit Office of the SR (ASAO)
project focuses on the assistance to the SAO in applying the EU implementing directives for
INTOSALI audit standards in respect of effectiveness of controls carried out by the Supreme
Audit Office (SAO). The 2005 Intellectual Property Rights (IPR) aims at raising awareness and
enhancing IPR enforcement by creating an IS including the DB of decisions, legislation and
literature in the area of the IPR and by a series of training on the IPR enforcement to be
provided for pubic and judicial administration. The 2005 RACMI intends to contribute to
solving practical problems with the implementation of Measurement Instruments Directive
2004/22/EC (MID), entered into force since 30 October 2006)), to assist in the liberalisation of
the public utilities market (i.e. electricity, gas) by proposing relevant legislative changes,
establishing network of authorities and surveillance bodies and interpreting the implementation
of the MID and other related directives and legislation (EU and national).

Effects

10. Within the 2006 Audit Committees project effects can be stated in case of transfer of know-
how during the study visit of the Slovak experts in the Netherlands (April 2008). Similar
effects can be reported in case of training of internal auditors, financial controllers, trainers,
and the SAO representatives performed in the period of January to March 2008. It can be stated
that the expected effects shall be evident and significant once the Control and Audit Committee
(CAC) starts to duly operate and once it has a stable position within the Ministry of Finance
(MoF). Under the 2005 UIBF ODA project activities were completed and the outputs
delivered. The effects of the project can be measured only after the project has been
implemented and the key documents drafted under the project are applicable within the ODA
sector in Slovakia. So far only effects can be reported in respect of training and study visit, the
results of which broadly contributed to the Monitoring and Evaluation (M&E) methods and
procedures design. The 2005 Consumer Protection led to the improvement of the cooperation
between the Slovak Customs Administration (SCA) and the Slovak Market Surveillance
Bodies (SMSB) by providing training in the form of seminars and study trips and thus to
improvement of the consumer protection by the SCA and SMSBs. As the Directive
2006/112/EC TWL project is in its start-up phase, no effects can be reported at the time of IE.
When the project implementation proves that amendment of existing VAT legislation is
needed, the STA will propose the amendment of the Slovak Act No. 222/2004 Coll. on VAT, if
necessary, despite the fact that the Slovak VAT legislation is fully harmonised, what can be
considered as one of so far known possible effects. The 2006 UIBF ASAQ project is, at the
time of IE, in the 3™ month of its implementation and can report the delivery of the Inception
Analysis disseminated through the following workshop. The Analysis will directly affect all
other project activities and results. The real effect cannot be therefore reported, but the
Beneficiary high satisfaction with the delivered Analysis indicates the positive effects in
respect of the preparation and update of internal procedures, training, pilot audits and definition
of requirements for the future IS audit system. No real effects of the 2005 IPR project can be
reported at the time of the IE as the project activities are delayed and are expected to be
delivered from June to September 2008 (Component 1) and to November 2008 (Component 2).
Within the TA part of the 2005 RACMI project the carried out Analysis directly effected the
elaboration of the related Guide and Manual and contributed to the training for the Beneficiary
(the Office for Standards, Metrology and Testing of the SR (SOSMT)) and other involved
surveillance bodies’ staff and to better understanding of the related agenda. The preparation
and elaboration of implementation documents derived from the European Cooperation in Legal
Metrology (WELMEC) and the International Organization of Legal Metrology’s (OIML)
recommendations, the MID Directive and related EU directives aligned with the seminars
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significantly affects the level knowledge and experience of the SOSMT and other involved
surveillance bodies’ staff as well as broader technical target group in application of EU
legislation and contributes to enforcement of the position and scope of responsibilities of
metrology surveillance bodies in the SR. The similar effects were incurred by the TWL
activities and their results, which affected the implementation rules and procedures of the MID
and served also as basis for the TA project.
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2. EVALUATION RESULTS

2.1 Relevance

Component 1: Justice and Home Affairs

11. The evaluation of relevance of the 2005 Schengen remains high, even 6 months after its
completion as a successful entry of Slovakia into the Schengen was one of the key priorities of
the ruling Government. The relevance was further strengthened by the fact that Slovakia was
lagging behind in preparation for Schengen accession, as well as negative evaluations form the
side of the EC, for instance in October 2006. In order to improve the identified shortcomings
and harmonise the work on these, a coordinator of the Government for Schengen was
appointed and 7 working groups were established in November 2006. The Resident Twinning
Adviser (RTA) cooperated closely with senior officials responsible for Schengen, such as the
State Secretaries at the Mol or Plenipotentiary for Schengen.

12. Fight against Corruption remains an important task and priority for Slovakia, thus the
corresponding 2005 FAC TF assistance to this area is highly relevant. The Corruption
Perception Index (CPI)* of 4.9 in 2007 is rather low, though comparable to other Visegrad
countries. The importance of the 2005 project is also strengthened by the need to update the NP
FAC as envisaged by the Government. The latest organisational changes at the Office of the
Government (OoG) have merged the FAC agenda with the protection of EU financial interests,
which have saved the implementation of the TF project (previously having severe difficulties
with its ownership) but the absorption capacity for this priority area remains rather low.

13. The 2005 UIBF Competition and Bankruptcy is targeting the Commercial and Bankruptcy
Law and providing special training for judges. Despite the start was delayed more than 2 years
the project is relevant. There is a risk connected to the pending amendment of the Bankruptcy
law which could markedly influence the activities as well as the outcome of the project. For the
competition field, co-operation of the Antimonopoly Office (AMO) was sought for which can
be assessed as positive. Although the training in bankruptcy and competition law for judges
was supported by the EU previously, as these represent rather complex areas, the assistance
provided by the project could be considered justifiable.

14. The 2005 JAS project is contributing to the proper functioning of the JAS and through that
increased knowledge of the EU law by judges and their ability to communicate with the EJC.
The assistance was provided through dissemination of knowledge and experience (i.e.
internships), seminars and the establishment of a library. The internships were realised in order
to help judges to find their way, be able to function optimally at the ECJ and become a trainer
(of trainers) on the ECJ issues at the JAS. The implementation of the project was without
problems.

15. Corruption is a long-term problem in Slovakia as it was also confirmed in the 2003 EU
Monitoring Report. FAC among civil servants such as police officers remains a key issue as
police should combat crime and corruption. The project 2005 FACPQO deals with this issue by
supporting a corruption detection system through the training of relevant personnel of the

* CPI Score relates to perceptions of the degree of corruption as seen by business people and country analysts and
ranges between 10 (highly clean) and O (highly corrupt). See http://www.transparency.org/cpi
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Office for Inspection Services (OIS) in operational and analytical techniques and the delivery
of IAS to shorten the time needed for processing relevant operative information.

16. The 2006 FACCPO is a continuation of the 2005 FACPO with a narrowed down focus on
operational unit of the Special Services Dept. The corruption level within police remains high
so the further assistance into this area is relevant and desirable.

17. The TWL project SR 0110.01.01 implemented under Phare 2003 was aimed to complete
the building up of the Probation and Mediation Services (PMS) at the Courts in the Slovak
Republic and to evaluate the newly created system. Interactive workshops were organised for
the Probation and Mediation Officers (PMO) from each Court and a manual of PMS was
elaborated. The 2006 Penal Matters project should further help the recently appointed
probation and mediation officers to take over their duties and responsibilities. This is even
more important with regard to the planned amendment of the relevant legislation in the area of
probation and mediation that will introduce new arrangements in this field.

18. The 2006 UIBF ToT is linked to the National Strategy of Protection of Financial Interests
of EC in the Slovak Republic. As being primarily focused on building a pool of national
experts in this field representing mainly the relevant institutions of public administrations and
some others, such as the National Bank, its design seems to be logical including all the
necessary parts of the training chain from a training needs analysis up to pilot training sessions.

19. The 2006 Rehabilitation project is fully in line with the NPFAD and also the EU Drug
Strategy and the respective Action Plans (AP)s. It follows the previous Phare and TF
assistance, such as the 2004 TF TW with Germany. The project is split into a TW, a TA and a
Grant Scheme (GS) with some interlinkages, especially between the TW and the TA, however
the training included in the TA part could have been covered also by the TW. The Final
Beneficiary (FB) is again the OoG, particularly the General Secretariat of Board of Ministers
for Drug Dependencies and Drug Control (GSDDDC), however the involvement of the
Ministry of Labour, Social Affairs and Family (MoLSAF) is crucial, especially in the field of
legislation. The Steering Committee (SC), which has in fact started to work prior to the official
kick-off of the TW activities, seems to work well.

Component 2: Human Resource Development and Health Care

20. The 2004 Anti-discrimination Acquis project is relevant also from the ex-post perspective
in its effort to increase capacities of the SNCHR to monitor and enforce the principle of equal
treatment at the regional level. The relevance continues to be supported by both the EU and the
national documents, such as the Amendment of the Anti-discrimination Act of April 2008
empowering the SNCHR with new competencies in the area of independent detections and
positive actions, including the regional approach and the new set EU Directives focusing of
different areas of equal treatment in addition to the valid Government Action Plan Action plan
to Prevent All Forms of the Discrimination, Racism, Xenophobia, Anti-semitism and Other
Forms of Intolerance for the Period of 2006-2008.

21. The TF support under the 2005 National Indicators project is still relevant, as it is aligned
with the EU Regulation concerning the EU-SILC, already transposed into Slovak legislation
before 1 May 2004. Moreover, clear linkages exist to the EU Council Open Method of Co-
ordination and the Common Memorandum on Social Inclusion. However, the original idea to
use the TF intervention for the National Action Plan for Social Inclusion 2004-06 has been
missed due to the delay in the start of the project. The TA is now more relevant to the National
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Report of Strategy of Social Protection and Social Inclusions for 2006-08 as prepared by the
MOoLSAF and its Department for Social Inclusion and Assistance in Material Need — the key
Beneficiary of the 2005 TF project.

22. The evaluation of the relevance of the 2005 Working Time project remains rather positive,
as the reform of the health system is still ongoing in Slovakia, though the personnel policy
represents only one part of the jigsaw. In fall 2007 the Amendment of the Labour Code has
come into force with severe implications on the health sector as well in addition to the exiting
ones, such as lack of staff, limited capacities of schools and eldering population. Thus the
assistance in this area is highly needed, besides clear linkages to the EU Working Directive.
However, the MoLSAF is not included among FBs of this intervention. The need for
improvement of the Human Resources (HR) Management was also defined during the policy
dialogue organised by the Ministry of Health (MoH) and the World Bank mid 2007. Probably
the ambitious design of the project with relatively high numbers of participants per
seminar/workshop might have contributed to it unsuccessful first circulation and afterwards
after the selection of the UK/Irish partner required good planning of activities to use both the
experts’ and participant’ time effectively.

23. The relevance of the 2005 Administrative Capacity can be evaluated positively even after
its completion, especially from the point of view of the need of Slovakia to comply with
obligations as a RMS, such as preparation of the ARs for medical products, i.e. practical
implementation of the transposition of the acquis on the registration and assessment of
medicines and the transfer of know-how from the Old Member States (MSs). The well-
designed project with clear ownership on the side of the SIDC and the previous good
experience with the co-operation with the Dutch TWL partner (representing at the same time
one of the top medicine agency) have contributed to the successful implementation and
evaluation of this focused TF intervention.

24. The 2005 Transplantations intervention shows positive results in its relevance. Besides
being linked to the relevant EU Directives and the relevant secondary legislation, it is now also
partially embedded in the relevant national policy documents, such as the National
Transplantation Programme till 2013, approved by the Government in March this year or the
sequencing of the project activities, notably between its TW and TA parts at the end did not
represent a major threat to the project, and the respective local TA was contracted on time. The
flexible inclusion of an extra-twinning activity in the field of liver transplantation could be
praised as well with now positive implications to be reported under the other evaluation
criteria as well (see bellow).

25. The 2005 Monitoring of Drugs: The 2005 assistance though not fully implemented seemed
to be relevant, as the Slovak medical toxicology has been lagging behind in monitoring of the
DRD compared to the rest of the EU, though Slovakia had already started to fulfil its
membership obligations of the European Monitoring Centre for Drugs and Drug Addiction
(EMCDDA) via the National Focal Point at the OoG. Also the TF intervention into the
equipment and library of the HCSA should assist in accreditation of the Bratislava laboratory
as a reference one, thus being relevant.

26. The 2006 Pesticides project covers a field of control of pesticides in food of plant origin;
the need to improve the Slovakia’ s performance in this field having been criticised, in addition
to others, in the 2005 DG SANCO Report. The TF intervention now possesses also a national
legal basis, notably the 3 amendments of the Food Codex in residue pesticides approved in
2007-08. The TF intervention as a follow-up of previous pre-accession assistance to the
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Ministry of Agriculture (MoA) aims at strengthening the PHA, its Department of Nutrition and
Food Safety. The sequencing of activities, notably between the supply of the laboratory
equipment for diagnosis of pesticides and the training of the staff represented a problem, when
the tendering of the supply has been rather delayed and the start of the TWL to be postponed
accordingly.

27. As a follow-up of previous EU intervention in the area of health and safety at work, the
2006 OHS assistance focuses on strengthening the National Labour Inspectorate (NLI) and its
Lls, especially in the implementation of the ESAW methodology and also the REACH
Regulation to better serve Community statistics and, as such, be relevant. Nevertheless, the
REACH Component has only been included in TW activities at a later stage to reflect the
actual needs of Slovakia at the time of the project implementation without modifying the
Project Fiche (PF). Besides NLI, the Statistical Office of the Slovak Republic (SOSR)
represents another key Beneficiary of the 2006 TW with active participation at the project,
including the SC.

Component 3: Agriculture

28. The TF 2005 to APA MO support was well designed and highly relevant due to an
extensive EU legislative framework for common market organisation and its constant
development. The preliminary accreditation of the APA for MO measures had been achieved in
a time pressure in June 2004 and several weak points were identified since then. The TA
project is virtually demand driven and the Beneficiary institution makes a good use of the
experienced Austrian experts from the peer institution (AMA) for step by step improvement of
identified mistakes in MO organisation. It focuses on the commodities where no assistance has
so far been provided (cereals, vineyards, dry fodder, tobacco, energy crops) and other key
commodities of the ANNEX I and Non-ANNEX products. The project is appreciated not only
by APA but also agriculture warehouse operators. All activities seem appropriate; absorption
and implementation capacities are adequate, although some changes in the original project
design were needed, due to the recently amended EU legislation and, for instance phased out
intervention for the potato starch. Evaluators discovered minor discrepancies in the logframe
clarity and expected versus real quantities of verifiable indicators.

29. The 2005 TWL to CCTIA OF was originally very relevant due to marginal attention of the
central administration in the past and existing weak points in the sector organisation and
administration. Relevance is remaining and even more obvious due to the recently updated
Council Regulation (EEC) n. 2092/91 on Organic Production of Agricultural Products and the
currently drafted amendment of relevant national law on OF and the respective methodology
guidance. Need for more professional management and direction of the organic sector in
Slovakia will be formally met by establishment of the National Committee for OF, being an
advisory body to the MoA SR. Demand for organic products in Slovakia shows rapidly
growing trends and follows the situation of the advanced old EU MSs and together with the
APA support measures for OF calls for increased interest of agricultural producers and
improved domestic supply. The 2005 TF is directly supporting the relevant department of the
CCTIA in performing the role of a Competent Authority for OF and enhancing its performance
in the key areas, such as granting import certificates, calculating food and feed composition or
data collection and inspection. All activities are appropriate, however, absorption could be
more developed and implementation capacities spread over more staff - that applies for both
the Provider and Beneficiary institutions.
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30. The support under the TF 2005 to APA SPS was well justified at the time of the project
design. Recent decision of the EU to further postpone the obligatory implementation of the
SPS for the new MSs from 2010 to 2013 might cause that project is implemented too early.
However, the decision on this topic (transformation from SAPS to SPS) is largely political and
may come into life earlier than set in the obligatory legal deadline. At the same time, such a
transformation of direct support system requires broader stakeholder consensus and
importantly extensive preparation of support scheme operators, namely the APA. The earlier
SPS implementation may be affected also by fact that from 2010 the net SAPS payments will
start to decline. The TA is providing a detailed analysis of the relevant EU legislation; defines
legal and technical needs to adapt the SPS, including revision of the IACS, reviews the current
performance and administration of direct support schemes managed by the APA and provides
awareness raising in the form of brochures for the applicants - farmers. All activities seem
appropriate, absorption and implementation capacities are adequate, although some changes in
the original project design were needed.

31. The TF 2005 for the NFC FRM TA to the state forest authority is relevant from the point of
view of the relevant EU Directive’s practical implementation that has so far not been fully
implemented. The project's key target group remains rather small (about 10 people), consisting
mostly of FRM inspectors , and the accompanying technical brochure for FRM, the IS for the
FRM and new working procedures foresee broader benefits for all Slovak FRM producers and
end users. The Supply element of the project provided for notebooks and basic SW for
inspectors, laboratory equipment for handling FRM samples, special measuring equipment
including mapping SW for the localisation and characterisation of FRM sources. The
assistance to an official body responsible for the control of marketing and the quality of the
FRM remains relevant also due to a wide range of specific areas that need to be addressed. All
activities seem appropriate, absorption and implementation capacities are small, but adequate
to this very specific scope and size of a beneficiary. Several changes within the original project
design were needed and the procurement process was enormously long. Perhaps also several
tiny supply tenders within the project could have been combined.

32. The UIBF 2005 to CCTIA Food Safety represents a direct follow-up from the 2004 Food
Safety TW. The project finished by the end of 2007 with all planned activities delivered and
guaranteed results achieved. Key result underlying project relevance was establishment of the
CU at the CCTIA to regulate and supervise the PPP policy in Slovakia under one roof (a
common practice in other MSs). The specific IB activities took the form of training
(complementing the 2004 TW) and a study visit to a MS, i.e. the standard menu. The
absorption capacity of the CCTIA was reasonable, although more efficacy was expected from
some other co-operating institutions. The 2006 TF broadly related to the Food Safety is
currently continuing that targeted assistance.

33. The TF 2006 to CCTIA Control Services is implemented to strengthen capacities and
quality of control services and is last of the 4 TWL projects implemented at CCTIA in the
close sequence. Irrespective of the recent change on the post of the CCTIA Director, the
project continues to enjoy active support from the senior management of the CCTIA, including
the Director’s participation at the SC. The Institute has been successful in obtaining quite a
number of TF 2004, 2005 and 2006 projects, which shows its ability to draft good projects
suitable for external funding. Although several TW and TWL projects have been implemented
with the aim of strengthening capacities within the past few years, the current project remains
relevant. It builds on achievements of previous projects and continues to focus on a rather
complex topic of EU Food Safety framework.  The senior management supports
implementation of progressive methods in work of its competent departments, in this case the

Final Version Interim Evaluation Report R/SK/TF/CER/08.001, 30 June 2008 33



Country Evaluation Report Evaluation Results

Department of Environmental Protection and Ecological Agriculture and the Department of
Plant Protection. They focus on improvement of control services, such as quality system,
determination and evaluation of pesticide residues, quality of sampling or control of end-users.
It follows the previous EU assistance, including the delivery of equipment for the chemical
laboratory and has been co-financed from the state budget in the form of the specialised SW
supply. The 2006 TF intervention is a logical continuation of the previous assistance to secure
Food Safety in Slovakia, and as such is relevant.

34. The relevance of UIBF 2006 to APA Direct Support can be evaluated positively from both
original and current perspective. The APA’s effort to be supported under this project is to fully
integrate applications processing procedures and related IACS procedures under the direct
payments support and thus respond to the amended EU legislation related to the reformed
CAP. The new fully integrated system is planned to be effective from May 2009. Due to
unexpectedly quick procurement process of the project at CFCU, the contract with the Provider
was signed in March 2008, but the project is on ‘stand by’ until the beginning of September
2008, by which time the counterpart APA staff becomes fully available, due to presently
ongoing 2007 payment claims processing and the start of on-spot controls, which for the given
Section is in terms of administration the most busy season of the year. All planned activities
remain relevant and focus on IB, notably the theoretical and practical training and support
methodology for procedures and processes. Together with standard degree of flexibility they
can be marked as the right approach for the learning curve of the related APA departments.

Component 4: Environment (Environment, Energy)

35._The 2005 EQS for Water has properly responded to the needs of the SR related to the
effective implementation of the WFD. The project by introduction of the EQS, development of
the IS and elaboration of procedures will empower the key stakeholders to perform sound
monitoring, control and reporting on the quality of water. As a result, the capacity on the
national and regional administration responsible for the water quality to implement national
and EU legislation should be strengthened, thus being relevant.

36. Full transposition and application of the WFD in the SR exposes specific requirements for
the monitoring and classification of biological quality elements of waters such as phytobenthos
and phytoplankton. The identified needs are still valid and implementation of the 2005 UIBF
WED Compliant Method is relevant.

37.The 2005 UIBF TA on IS for SEA represents a logical continuation in efforts of the SR to
address gaps in a compliance with EU legislation. The project responds to the requirements in
the field of SEA including the participation of public in design of certain types of
plans/programmes and access of public to information on environment. The project is still
justifiable although EU legislation has been in force for some years and the Act no. 24/2006
Coll. on EIA since the beginning of 2006.

38. The relevance of the 2006 UIBF IS on Waters for Human Consumption is determined by
provisions of the Directive 98/83/EC and partly by the WFD (2000/60/EC), particularly in the
field of the reporting, as well as by the national objectives in area of the water for human
consumption. Reflecting the division of responsibilities and competences in the process of
collection, monitoring and reporting on the water quality between the Ministry of Environment
of the SR (MoEnv) and the MoH, the new system once up and running will provide a common
platform for data exchange. Under the current regime with fragmented and incompatible
systems, the reporting obligations of the SR towards the EC as defined in the relevant
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Directives can be hardly fulfilled. Therefore, the project is relevant to prevailing needs in the
sector and should contribute to strengthening the reporting capacity of the SR in the field of
water for human consumptions.

39._The 2006 UIBF Management of Waste from Extractive Industries shows good relevance to
the compliance with EU legislation in the field of waste management and, specifically, to the
practical implementation of Directive 2006/21/EC on Extractive Industries’ Waste
Management. According to the Directive, MSs shall bring into force any laws, regulations and
administrative provisions necessary to comply with its provisions by 1 May 2008. The MoEnv
has already drafted new national legislation to be approved by the Government in autumn
2008. The developing of legislative, technical and administrative tools and administrative
structures will be supportive of the transposition and effective implementation of the Directive
into real-life practice.

40. The SR has not fully implemented the Directive 96/59/EC on PCB/ Polychlorinated
Terphenyls (PCT) when defined the provisions for handling the equipment containing the PCB
over 5 dm’, but as a matter of fact the relevant strategy for collection, handling and disposal of
smaller equipment is still missing._ The 2006 UIBF Small Equipment with PCB is supposed to
address the existing gaps in compliance with the Directive and the Stockholm Convention. The
sooner the project starts, the sooner the non-compliance will be removed as well as reasons for
ongoing infringement in this respect from the EC. Thus the project is of significant relevance.

41. The 2005 Electricity and Gas Market: the full transposition and implementation of EU
energy Directives required a complete opening and liberalisation of the electricity /gas market.
This took place on the 1st of July 2007. Households became eligible customers and this was
reflected in secondary legislation, implemented and controlled by RONI. The given legislation
creates the non-discriminatory conditions for electricity/gas supply to households, ensuring
their protection while guaranteeing quality, reliability and safety of supplies. The project
provided RONI with the necessary expertise and experience in what was a completely new area
in Slovakia and where there was no domestic expertise and knowledge, and thus it was highly
relevant.

42. The 2005 Radioactive Waste project was designed based on the related EU and national
legislation and recommendations resulting from the previous EU funded projects. This task
will be assured by a centralised computerised IS operating at the national level. Such IS
solution proposal will incorporate all information subsystems operating in the SR in the area of
nuclear waste and spent fuel tracking and give the Nuclear Regulatory Authority (NRA) and
Nuclear and Decommissioning Joint Stock Company (JAVYS) complex overview of
movement and disposal of all nuclear waste and spent fuel located in the SR what, in fact, will
contribute to the safe management at the national level, thus, the project can evaluated as
highly relevant.

Component 5: Internal Market (Finance, Customs, Taxes, Audit, Culture, Standards)

43. The purpose of the 2006 Audit Committees is to raise effectiveness of the internal audit
function by ensuring participation of senior management of the central public administration in
internal control and governance issues through the audit committees, which are to be
established. Relevance of the establishment of audit committees is justified by the
recommendation of the report of the SIGMA’ Peer Assistance carried out in September 2003,

3 SIGMA: Support for Improvement in Governance and Management in Central and Eastern European Countries under the
auspices of the Organisation of Economic Coordination and Development and the European Commission.
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by the recommendation of several EU-financed projects®, as well as by the KPMG evaluation
report. The project has resulted in an amendment of the Act No. 502/2001 Coll. on financial
control and internal audit; the amendment (No. 165/2008 Coll., entering into force on 1 June
2008) stipulates the possibility — not the obligation — to establish CACs, and the MoF is
obliged to prepare specimen charters/statutes for such CACs. The project represents a
completely new agenda in the SR administration and therefore can be evaluated as relevant.

44. The 2005 UIBF ODA objective is in line with the effort of the Government to increase the
effectiveness of its public finance management system and aid management is a part of this
initiative. With the expected growth in volume of aid provided by the SR resulting from the
international commitments, the question of the effectiveness of the public finance management
system, and of aid management in particular, is becoming more important. Thus, the project
design and especially its results are highly relevant to the current situation in the ODA sector in
Slovakia. Sufficient administrative capacities, clear structure and methods of cooperation of all
parties involved in the ODA, primary legislation and especially the methodology for M&E of
the ODA are the essential elements of an effective system. The short period of existence of the
Slovak ODA proved that all elements have to be handled systematically and comprehensively.

45. Meaningful and close cooperation between the SCA and SMSB, the Slovak Trade
Inspection (STI) in particular, is and always will be a necessary pre-condition for successful
protection of consumers. Although EU legislation on consumer protection was accepted, its
practical application is a challenging task. The insufficiencies in cooperation of the respective
bodies as well as some imperfections in the domestic legislation were identified. Their
elimination was a base for the training provided by the project. Therefore the 2005 Consumer
Protection project can be considered as relevant.

46. Whereas the Slovak VAT national legislation is fully harmonised as from the date of the
SR membership in the EU (1 May 2004), the STA noticed an absence in the interpretation of
the 6th VAT Directive, especially in connection with the case law of the Court of Justice of the
European Communities (ECJ) and the institutional practice. Therefore, the STA decided for a
TWL project, which could transfer related knowledge and experience derived from the day-to-
day practice of a similar institution. From this point of view, the design and aim of the 2006
UIBF Directive 2006/112/EC project is highly relevant. The project reports a close cooperation
with the main partner, the MoF, deep engagement of target groups (working group consisting
of 21 methodologists), high interest of (potential 100) tax auditors in follow-up training
activities since the termination of the project until the September 2009, flexibility of TWL
partners in designing the project activities in order to meet the Beneficiary’s needs and set-up
objectives, therefore project as such can be reported as relevant.

47. The high relevance of the 2006 UIBF ASAQ project results from the requirement for
harmonisation of the SAO activities with the EU audit instructions’ activities and also from Act
39/1993 Coll. on SAO imposing the legal obligation to the SAO to apply international audit
standards used in the EU to Slovak conditions in order to assure audit quality and professional
audit capabilities. The relevance is also supported by the Summary Monitoring Report on
readiness of Slovakia for the EU Membership of October 2003. Based on own initiative the
SAO developed the related Terms of Reference (ToR) and applied for EU assistance at the
MoF. The ToR as well as the project design and logframe are still highly relevant and reflect
the Beneficiary current needs.

® Such as the Phare project ‘Strengthening of the protection of the communities’ financial interests and the fight against fraud’
(project number: 2003-004-995-01-04).
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48. In relation to the transposition of the Commission and European Parliament Directive
2004/48/EC on IPR Enforcement (IPR Directive of April 29, 2004) to the national legislation
(March 2007) and related following legislative changes the 2005 IPR project focusing on the
IPR enforcement awareness raising, supported by an operational IS (comprising relevant court
decisions, legislation, literature (annotations only), etc.) (Component 1) and by information
campaign (Component 2) is still relevant and wanted by the Beneficiary. Despite the
communication problem caused by the IS necessities clarification at the start of the project, the
current project activities seem to have smooth progress in implementation and the expected
outputs and results are highly relevant for the potential target groups (public and judicial
administration and broad public (through the DB)).

49. The 2005 RACMI project, both the TA and the TWL part, directly results from the
Beneficiary’s needs regarding the implementation of the MID Directive 2004/22/EC (entering
into force on 30 October 2006) and should have covered the gap of the implementation
provisions in the SR. The project started in the appropriate time (November 2007) and
designed activities and their real outputs and results continuously delivered can be reported as
very relevant from the technical and quality point of view.

2.2 Efficiency

Component 1: Justice and Home Affairs

50. The initial implementation of the 2005 Schengen was negatively influenced by different
kinds of delays, related to launching of the device of the technical and physical protection of
the external border (Sobrance), including a slippage of the construction works as well.
Moreover, Components 4 and 5, which were under the responsibility of the Austrian junior
TW partner with the Ministry of Foreign Affairs (MFA), such as fraud of documents being a
FB were not implemented at all. It is a misfortune with this regard that an official explanation
of the non realisation of the 2 Components is missing in the respective Final Report (FR). The
work of the RTA is highly appreciated by the Mol due to his pro-active and flexible approach
and several extra activities provided in the difficult Schengen accession process. However,
quality of reporting still represents a problem, as criticised also before, together with the
overall project management.

51. After a very slow preparatory phase of the 2005 FAC project has managed to progress with
its 3 Components — 1 TWL and 2 TAs. However, 1 TWL was cancelled due to unsuccessful 2
rounds of circulation and lack of time for redesigning the project for a TA, which might have
resulted from delays in the preparation of programme documents such as Detailed Project
Fiche (DPF) and also lack of suitable experts on the side of the MS (due to rather demanding
qualifications required) . In comparison to the previous IE, the implementation structures for
this intervention have been created under the guindance of Control and FAC Section at the
00G - its Dept. for Protection of Financial Interests of EU and FAC (DPFIEUFAC). However,
this complex project has suffered from frequent changes of the respective Project Manager
(PM), currently being under the responsibility of the 4™ one, which has not contributed to the
smooth implementation of this cross-sectoral assistance neither, such as commenting on
project’s outputs. However, the individual activities, such as training ones on search, seizure
and confiscation of property for Law Enforcement Agencies (LEAs) under the Spanish TWL
or assistance to the LACs or drafting a Study on Impact of Anti-corruption Activities in the SR
have been implemented without major difficulties.
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52. The 2005 UIBF Competition and Bankruptcy was at the final stage at the time of this
Report. Draft legislative solution to the Law on Bankruptcy and Consolidation is being
reviewed by the Ministry. 4 out of 5 planned seminars on Bankruptcy and Consolidation and 3
out of 4 on Competition Law were realised by the JAS. The publication was amended in order
to reflect the actual situation regarding pending approval of the bankruptcy law. The
development of electronic forms will be derived from the change of the basic law. The updated
Glossary on competition law terms is under preparation in cooperation with the AMO. The
project is likely to deliver the expected outputs in the area of training; however, the prospects
are not so clear in terms of acceleration of Competition and Bankruptcy law procedures.

53. The 2005 JAS project is completed. The TWL was finished on May 13, 2008, the TA on
June 1, 2008. Although the communication with the French contractor was complicated and
their reporting skills were not very proper all activities defined in the workplan were delivered.
The TW partner confirmed that both initial and long-life training of target groups operational in
judiciary are ensured by the activities of the JAS. However, it is recommended, beyond
acquisition of knowledge in the law field, to focus more also on the training on the
improvement of professional behaviour, on the enlargement of the culture and personality of
the judge. The great number of judges and higher court officials got training, some of them also
in the form of internships to the ECJ and the FIC. Study visits organised for the staff of the
JAS enabled to compare the systems of judicial education and helped to propose the suitable
education scheme for the JAS. Members of the team involved in drafting of the new legislation
on the JAS were also beneficiaries of the project that gives the high chance that the
recommendations and lessons learned within the project will be reflected in the new law. Based
on that the project could be considered as a successful intervention that contributed to the
conclusion of the process of establishment of the JAS.

54. The 2005 FACPO has been almost completed. The TWL component was finished in
January 2008. The planned seminars and trainings as well as the study tour were provided to
the OIS and Dept. for Fight against Corruption staff after SCIS had been created by merging
the OIS with the Control Service. The scope of trainings was extended to also cover the
Control Service personnel. We can assume that the relevant SCIS staff got an overview about
the corruption techniques and the methods for their investigation. The development of the IAS
and the creation of the Website is progressing well and the deadline (October 2008) is likely to
be fulfilled. The frequent changes in the leadership of the at the side of Beneficiary had been a
risky component and had consequences in changing priorities that was affecting the continuity
of the project, however the support from the management of the OIS/ SCIS was uninterrupted.
Thank to the systematic coordination of the foreign assistance activities at the Mol the
cooperation and the flow of information between project owner, the Senior Programme Officer
(SPO) and other units at the Mol was excellent. The amendments made to the project have had
a positive impact on the relevance and outputs achieved, however there is no follow-up
planned for the project results.

55. The 2006 FACCPO project is at the beginning of implementation. The workplan has been
adopted, but the implementation of the o activity (analyses) did not start due to pending
security certificates of experts of the TW partner. The activity will commence only in
September 2008. Despite that we can assume that the experiences from the previous project
realised in the same department as well as the continuous support from the management of the
SCIS and commitment of the SPO will ensure the delivery of project outputs. Concerning the
4th Result Training of internal lecturers in order to train the future new members of the
Department of Special Activities in order to align the trainings with other training activities of
the police it would be good to involve also the Police Academy.
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56. The 2006 Penal Matters project is aiming to support the institutes of probation and
mediation out of which especially mediation is not sufficiently implemented in Slovakia yet.
The prepared legislation amendment will divide probation and mediation service that will
result also into personal division at courts (current practice is that both services are covered by
the same officer). The project will provide support in the form of training and internships as
well as the methodology. With regard to the involvement of the JAS that has thorough
experiences with EU projects we can predict the implementation will be successful although
the very tiny staffing at the relevant department at the MoJ might not be able to cope with all
duties concerned. To overcome this weakness active assistance and commitment to the project
from the side of the SPO will be needed.

57. The local tender for the 2006 UIBF ToT TA, similarly to several other tenders for the TF
was a subject to revision procedures at the time of this IE with rather unclear timing for a
possible start of the planned activities. However, the envisaged 10-month assistance provides
enough time for its implementation even when lengthy contracting occurs. Also participation at
training activities (about 40 people envisaged) should not represent problem, as potential
trainees have already expressed their interest to take part at the project activities. In addition
the DPFIEUFAC should now possess more experience in implementation of a TF project,
when coordinating the 2005 FAC one.

58. The_2006 Rehabilitation project, notably its_ TW part was in the middle of its
implementation stage at the time of this IE. The consortium of the selected TW partners -
France and Finland seems to be logical, especially when comparing different approaches of
these MSs with regard to responsibilities for RCs (the state in the case of France as a Senior
partner and the self-government in the case of the Junior one). The original idea to use Finland
especially for the analytical Component of the project has been changed and the Junior partner
has participated also at the other Components. Also the East-East approach when including
Polish expertise could be praised due to similarity of problems of these New MSs. Timing of
the project seems to be optimal, bearing in mind also the legislation plan and the preparation of
the Amendment of the relevant Act Nr.305/2005 Coll. by the MoLSAF scheduled for this
spring and the new NPFAD by the GSBMDDDC for March 2009. The timing of the TA and
the necessary preparatory activities from the TW seems to be well on track. Some problems
have occurred with the implementation of the GS when 6 of out the 12 proposals submitted
under the 1% round of the GS were identical. After consultations with the Central Finance and
Contracting Unit (CFCU) and the EC, the identical proposals to be rejected, however pending
on the official decision of the selection committee around the cut off. The implications of the
rather limited pool of the eligible applicants has therefore negative influenced the quality of
grants proposals, as already foreseen in the previous IE.

Component 2: Human Resource Development and Health Care

59. The efficiency of the 2004 Anti-discrimination Acquis suffered from delays mostly at the
pre-implementation stage with the successful Contractor being selected for the first time during
a competitive dialogue as a selection method. Further delays occurred during the physical set-
up of regional offices (about a 2-month slippage), due to lengthy approval process of co-
financing sources. However, the key project’s activities were implemented smoothly. The
Contractor showed an active and flexible approach when rescheduling the second round of
training to suit the needs of the regional offices the SNCHR better. Moreover, he provided a
database SW programme for offices with the Internet application to serve analytical purposes
an extra project activity.
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60. The 2005 National Indicators had suffered from delays, especially at the pre-implantation
stage of the project, due to lack of co-operation between the MoLSAF and the SOSR when
preparing the tender document but also absorption capacities of the FB, notably the Social
Inclusion Dept. at the MoLSAF. However, after stabilisation of the technical staff at the
MOoLSAF (currently 9 people working for the Dept. with only 1 vacancy), improvement of the
co-operation with the SOSR (being an active member of the SC at the same time) and an
efficient coaching of the PM towards the Contractor (especially during the preparation of the
Inception Report (IR)), the project seems to be right on tract to accomplish all the planned
activities. The latter could be proved by the quality of the delivered outputs, such as the
Analytical Study or the proposal of the Reference Manual.

61. The 2005 Working Time now shows better results in its efficiency compared to the
previous IE Report. The MoH has taken a clear ownership of the project, both on its technical
and administrative level. The co-operation with the selected TWL partner seems to work well,
for instance the Irish experts providing also practical know-how to the Slovak counterparts
using also direct communication with peers. Also the ambitious training plans with regard to
the number of participants to be trained are now realistic to be fulfilled, with more than top 100
managers and senior officials of public administration and self-government trained so far and
more than 200 line managers of hospitals and personnel people undergone training sessions
under the second target group. With this regard it is surprising, however that the training is
free also for the representatives of private hospitals.

62. Several elements for the high evaluation of the efficiency criterion for the 2005
Administrative Capacity seemed to be present for this TWL. All the planned activities have
managed to be transferred into outputs, such as training activities for the 4 selected target
groups, or the preparation of ARs, including the public ones without any major difficulties. The
key success factor seems to be the proper preparation of the project, for instance, the ARs had
been already drafted prior to the start of the TWL. Also the selected Dutch partner represented
long-term peer institutions, which had also accompanied the SIDC during the EU accession
process (the 2005 TWL was the 3™ common project with the same partner). Another plus was
the co-ordination of the project with the MoH, which enabled the SIDC to concentrate on the
technical part of the needed input, leaving the ministry officials the more administrative and
bureaucratic issues of the project’ s implementation, such as arranging approvals of short-term
experts

63. The 2005 Transplantations: Almost all the TW activities have been implemented at the
time of this IE; also the SW development was close to the pilot stage. Some problems have
occurred in lower number of training participants, due to different reasons, one being also the
lack of finances for per diems and travelling as criticised in the previous IEs as well resulting
in only a partial participation of tissue establishments and transplantation centres. Moreover,
the target value of 100 participants was too ambitious. Also some additional costs needed to be
covered by the MS partner for proof-reading of the materials related to the QMS Guide, due to
poor quality of translation. However, the evaluation of the RTA and the TW team performance
remains high. The local TA though providing good quality of work in SW development, lags
on the reporting front, as the progress reports do not comply with the standard format to be
used for monitoring and evaluation purposes.

64._2005 Monitoring of Drugs: The main drawback of the efficiency criterion was caused by
the unsuccessful re-circulation, and subsequently cancellation of the TWL component, mainly
due to limited capacities of the potential laboratory specialist from MSs to participate at
missions abroad., though the SPO and his team seemed to take all the pragmatic steps to
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approach the potentional candidates via the awareness raising activities, including wide
distribution of the DPF. The gap has been partially filled via informal contacts of the peers and
also internal transfer of know-how from toxicologists with international experience to other
colleagues. Also the MoH is preparing a bi-lateral French project in this area to substitute for
the missed TF TWL. The modern laboratory equipment and the delivered books for the library
seem to serve their original purpose, improving the quality of work of the forensic specialists in
Slovakia.

65. The project activities of the 2006 Pesticides assistance have not yet started. The key
Beneficiary - PHO has communicated extensively with CFCU about the method of public
procurement for specialised laboratory equipment. Finally, an open tender was chosen to be
applied. Though the TWL partner has already been selected, notably from Austria, the
respective contract is still waiting for signature depending on the successful delivery of the
laboratory equipment with activities foreseen to only start in autumn 2008.

66. The 2006 OHS TW has successfully commenced with its TW activities, especially training
of LIs and other relevant stakeholders such as the SOSR and provision of the relevant
methodology materials in the form of manuals and preparation of guidelines. As the design of
the project requires some sequencing, i.e. the installation of SW followed by the training
activities for the Component of the major industrial accidents prevention, some delays to be
reported due to the slippage in obtaining the SW financed from the parallel co-financing. Also
some problems in communication were observed, especially between the RTA and the NLI as
the RTA is placed in Bratislava and the NLI Headquarters in Kosice, especially during the
renovation of the Kosice office when even the email system did not work.

Component 3: Agriculture

67. The TF 2005 to APA MO is well managed and a whole range of activities have so far been
well transformed into tangible results and benefits. The coordination between the Beneficiary
and the service provider and experts is optimal and SC keeps a firm hold of the project’s reins.
The management and communication of all involved parties is adequate and flexible practically
reducing the risk of project failure to an acceptable minimum. Despite several changes have
been made to the topics of activities due to an extensive EU legislative framework for CMOs
and its constant development, the efficiency of the intervention was not compromised. Provider
and counterpart staff of the APA works closely on preparation and implementation of activities
respecting the necessary timing of the assistance, so the deadlines for e.g. intervention purchase
are respected and the foreign expertise and inputs are highly exploitable. Contractor’s experts
showed high degree of flexibility and adaptability to facilitate rapid response to changed
circumstances.

68. The TF 2005 to CCTIA OF project seems to be efficient. A variety of activities have so far
been well transformed into results and benefits. However, the project’s daily management lies
on the shoulders of a single person, same for the rest of CCTIA projects as well as other
routine job activities. That fact puts enormous pressure on to the person responsible for the
implementation, planning and management, which may reflect in shortage of time for
preparation, discussions with partner institution, experts and other involved parties. In such
case the management risk is higher which may bring potential negative influence on project
success (e.g. misunderstandings of project parties, delays, etc.). Project duration was prolonged
by 2 months (addendum) and for additional 2 months, during winter, the project was on stand
by. Of particular importance were training workshops including expert presentations followed
by tailored study visits to Italy. The TWL partner ideally possesses enough experience in the
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selected areas of the organic production and project has ideally combined with the local
experience and knowledge of the respective department of the CCTIA and the inspection
organisation NATURALIS. Shortly before the project’s end there is a reason for optimism that
satisfactory results have been achieved in the efficiency rating.

69. The support under the TF 2005 to APA SPS can be marked as efficient. Although the start
of the project has been delayed for more than a year the efficiency is not negatively affected.
The recent decision of the EU to further postpone the obligatory implementation of the SPS for
the new MSs from 2010 to 2013 gives even more time for sound administration to be in place.
It will facilitate a discussion and involve responsible decision makers into process at early
stage that could in fact bring positive influence by better understanding and well prepared and
adopted SPS. The project brought on table also a problem of effective co-operation between
the APA and responsible officers of the MoA, pushing for change of the used behavioural
patterns and better balance of responsibilities for overall preparation, flexible approach and
stable management of important preparatory process for the SPS. The set of activities selected
and provided by the TA is ideally transforming available resources into intended results
(detailed analysis of the relevant EU legislation, legal and technical needs to adapt SPS,
revision of the IACS, etc.). The APA Department responsible for the SPS implementation
seems to possess enough absorption capacity for the project, including the stable staff.
However, after an organisational change, the respective department has a broader agenda
related to the direct support scheme, notably control of Good Agricultural and Environmental
Conditions (GAEC) and support measures under axis 2 of the new Rural Development Plan
2007-13 (RDP). Contractor’s experts showed high degree of flexibility and adaptability to
facilitate rapid response to changed circumstances.

70. The TF 2005 to NFC FRM, providing TA to the state forest authority is in a full pace of
implementation, catching up previous delays. The key activities such as legal analysis, function
and data model of the IS and several smaller equipment deliveries have taken place.
Contractor is a professional supplier of IT solutions and gives guarantee of successful results.
In spite of an absence of previous project management experience of the NFC staff, the close
co-operation of Beneficiary with the CFCU and the implementing unit at the MoA should be
highlighted. This rather small project has been for pragmatic reasons formally split into several
partly independent parts and gives impression of being very ambitious. The key target group of
the project remains rather small, about 10 people, mostly inspectors of the FRM. The project
approach is flexible and its efficiency is underpinned by the provided project co-financing from
the side of the NFC. The beneficiary institution shows a high degree of dedication and
flexibility to facilitate rapid response to changed circumstances.

71. The UIBF 2005 to CCTIA Food Safety did not suffer from major problems with efficiency,
apart from some delays at the beginning. Beneficiary praised the performance of the UK
partner, the Pesticides Safety Directorate (PSD) (for, among others, its flexibility, which
justifies the further participation of the PSD on the TF 2006 assistance to the CCTIA). The
TWL has managed to implement an impressive number of different training activities and
study visits within more than a year. Participation at some training sessions from the side of
some co-operating institutions (e.g. PHO) was low. At this point it is necessary to mention that
simultaneously under the MoH 2006 TF allocation, there is a separate project aimed at
supporting the PHO administrative capacities for pesticide residues analyses. The TWL with
very restricted budget has managed to implement all the planned soft skills activities, also in
the form of hands-on training. The special Supplies have been delivered along with
complementary user training, both of which serving their purposes in food testing and health
protection.
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72. Strengthening of the CCTIA Control Services under follow-up TF 2006 project is nearly
finished. The project was split into two parts; each has been managed independently by
different responsible technical department of the CCTIA. This in fact had positive influence
on efficiency when more staff has been pulled into implementation process and absorption
capacity has increased. Projects continued to focus on a complex topic of EU Food Safety
framework. It follows the previous EU assistance, including the delivery of equipment for the
chemical laboratory and has been co-financed from the state budget in the form of the
specialised SW supply. The initially foreseen number of trainees have not been fully achieved
due to political decision on CCTIA job cuts (appr. 12 percent, in 2007), however, the project
training outcomes are quite impressive - 14 local experts (CCTIA staff) have been trained in
environmental analytical chemistry and quality control procedures, 40 plant protection
inspectors (of 36 regional offices and 3 border crossings: Bratislava airport, Vysne Nemecke
and Cierna nad Tisou), plus management staff from the CCTIA headquarter.

73. The efficiency of UIBF 2006 to APA Direct Support cannot be really evaluated, since the
project implementation is in the preparatory phase after the contract has been signed in March
2008. Contractor is well known at the APA from previous and ongoing projects and its
previous performance has been always appreciated. The new fully integrated direct support
system is planned to be effective from May 2009 and Beneficiary and Contractor provided
assurance to meet this deadline. Currently, the project is on ‘stand by’ till beginning of
September 2008, by when the appropriate absorption capacity of the respective APA
departments will become available.

Component 4: Environment (Environment, Energy)

74. The 2005 EQS for Water consists of 3 interlinked Components (TW, TA, Supply), which
requires a good coordination. The overall project is on the track and well managed by the
Slovak Hydrometeorological Institute (SHMI). The delivery of the Supplies has been
completed already in the December 2006, when computers with monitors and printers were
installed in the selected ROEs and DOEs. Under the TA Component, analysis and design
phases have been completed and the development of the IS has entered into its final stage.
Consolidation of the HW and SW environment of the SHMI is a precondition for testing of the
system to be followed by the training of administrators and users of the IS. Both activities
should be finished by the end of the July 2008. The implementation of the TW progressed
substantially. However, due to later start of the TA Component certain activities such as
training, elaboration of manuals and procedures, assistance in monitoring and control activities
using the outputs of the TA part have to be postponed to the last quarter of the TW
implementation. Already limited number of participants of the training activities can be
reduced by scheduling the training for the summer.

75. Monitoring and assessment of the biological quality elements of waters including
phytobenthos and phytoplankton in rivers resulting from the WFD requirements is rather new
and specific domain for most of the MSs, so the implementation of the 2005 UIBF WFD
Compliant Method in a form of the TWL is very appropriate. Moreover, the outstanding know-
how of the Austrian partner in the given field and some similarities in a typology of rivers in
the SR and Austria positively influences the overall efficiency of the project in terms of
knowledge capitalisation. At this stage, when the sampling in different seasons has been
completed and statistical analyses just started, the efficiency of the implementation can be
considered as a reasonable. From the very beginning, the Water Research Institute (WRI)
benefits from the transfer of know-how from the Austrian partner and shows high involvement
and professional commitment.
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76. The implementation of the 2005 UIBF TA on IS for SEA finished in May 2008.
Beneficiary expressed satisfaction with the quality of services provided within the contract and
outstanding working relations with the project team. Good project management on the side of
the Beneficiary as well as the Contractor resulted in a timely delivery of all project outputs.
The resources allocated to this project were in principle utilised efficiently and materialised
into the development of the IS, production of the guidance and promotional materials and
better knowledge on the SEA related issues of the professionals and the wider public.

77. The 2006 UIBF IS on Waters for Human Consumption is at the tendering stage with
expected launch of implementation of the project in the autumn 2008. The experience of the
Slovak Environmental Agency (SEA) with the implementation of the similar type of projects
can positively affect the efficiency of the project implementation. The financial allocation for
the project is reasonable for the expected outputs. The pilot testing is foreseen within the
project, so no additional costs related to fine tuning of the system should appear in the short-
term perspective.

78. The 2006 UIBF Management of Waste from Extractive Industries is at the pre-tendering
stage; therefore the actual efficiency of the project can not be assessed. If the project is
completed successfully, it will show very high level of efficiency (value for money)
considering complexity of the project in terms of activities to be performed and outputs to be
produced within 10 months of the implementation. At the same time, the complexity of the
project and limited resources expose a certain risk related to a quality of the required outcomes.
The Department of Geology and Geofactors of Environment of the MoEnv should by the start
of the project increase its capacities to manage the project as very limited human resources are
available at this moment. It is recommended to update the indicators of the project, particularly
the time lines for their achievement of the objectives.

79._The 2006 UIBF Small Equipment with PCB project is a step required by EU legislation
towards effective handling of the equipment containing PCB in the SR. As a number of
projects have been implemented in this field by the SEA, partly financed from Phare/TF, there
is sufficient absorption capacity on the side of the Beneficiary. Taking into account the project
design, the resources allocated for the project will produce adequate outputs.

80. The 2005 Radioactive Waste project’s ToR were designed on the basis of outputs of an
external audit, which recommended, as the most effective option, to develop an independent IS
with the external data source within the exiting ARSOZ IS operated currently by the JAVYS.
The new IS being developed under the given project will be compatible with the other systems
operating by the JAVYS and will create an integrated system for tracking nuclear waste and
spent fuel and shall improve the flow of information and reporting between the operators and
supervision body (NRA). The daft IS solution comes out from the detailed analysis of the
JAVYS IS environment and a detailed specifications derived from the regular working sessions
and discussions with the FB and represents the most effective solution, which merges the
know-how of the Provider and special needs of the FB. The draft IS solution is tailor-made and
due to its characteristics cannot be substitute by any other IS.

81. Despite delays in the contracting process of the 2005 Electricity and Gas Market, political
changes in 2006 and related changes in the position of RONI (based on the new Act on
Regulation of Network Industries, which came into force on 15 March 2007 (ARNI)) and the
top management changes of RONI, mainly in the 2™ quarter of 2007, all planned results were
fully and very satisfactory achieved, expect the application of quality standards. The draft
decrees and decisions related to quality standards for electricity and gas supply were developed
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but their application depended on the changes of the primary legislation framework which had
not been changed by the end of the project and the implementation of this result was
objectively postponed until the amended Energy Act was effective (as of April 1, 2008). A
combination of the experience and the attitude of the German TW experts, highly appreciated
by RONI, and the managerial attention given to the project have shown results in the smooth
and efficient implementation of activities. Involvement of the TW experts into the solution of
everyday operative tasks, which had to be solved by the Divisions of Electricity and Gas
Regulation of RONI, proved as the most efficient way in achieving the planned results and
transfer of know-how and expertise required. The time-tested managerial system, including the
regular SC meetings, stayed unchanged and no negative influence on the implementation can
be reported.

Component 5: Internal Market (Finance, Customs, Taxes, Audit, Culture, Standards)

82. The activities under the 2006 Audit Committees project have been postponed due to the
following reasons: (i) personal changes at the Beneficiary’s side (the replacement at the Project
Leader position and other organisational changes within the Beneficiary’s unit); (ii) the
amendment of the Act No. 502/2001 Coll. on financial control and internal audit entering into
force only on 1 June 2008, what caused the delay in final approval of other project documents
(CAC Handbook, Charter, Ethical Code); (iii) additional training on risk management planned
in September 2008. Therefore, the respective Addendum proposing to extend the project
activities to 30 September 2008 has been submitted to the CFCU for approval. The
performance of the RTA and other TW advisors within the project implementation is
satisfactory. The outputs and results (CAC Handbook, Charter, and Ethical Code), are provided
in time and in expected quality, however, sometimes it is necessary to adapt them to the
Beneficiary’s needs and to the circumstances in Slovakia. There are regular working meetings
of the Slovak staff with the RTA taking place once a week, as well regular quarterly SC. The
project has flexibly reacted to the necessary changes like personal and organisational changes
at the Beneficiary’ side, prolonged legislative process, which caused the delay of certain
project activities.In general, providing the project results is considered efficient.

83. There has been some delay in the preparation and contracting phase of the 2005 UIBF
ODA project as a result of which Parliament started to deal with a bill on ODA submitted from
outside of the project before the draft project bill was completed. Some difficulties had to be
overcome when setting up the system of work and cooperation with the contractor in an early
phase of the project. Later on, the project activities were coordinated by the contractor and
regulated by the Beneficiary. The deadline for primary legislation drafting was adjusted with
respect to the hearing of a different bill in the Slovak Parliament. Comments and
recommendation of the SC are being implemented into the final draft M&E methods and
procedures manual although the project officially ended on April 29th.

84. The 2005 Consumer Protection schedule was very ambitious, but still realistic. A series of
seminars and 3 study visits were organised in the course of the project. Although the beginning
of the twining activities was postponed by one month for practical reasons with the agreement
of the TWL partners, all activities were implemented smoothly, without any delay according to
the schedule although the preparation of seminars and study trips put a strain on management
and organisation. The SCA provided the training facilities and was also in charge of the
organisation of the seminars. The successful completion of all activities in this very activity
intensive project was helped also by the absorption capacities of the SCA and SMSBs being
sufficient. The TWL partners were actively involved in project implementation. The Contractor
was trying to respond in as flexible a way as possible to the comments and demands regarding
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information and new skills needed by the Beneficiary. A new qualitative dimension was given
to the seminars by active discussion amongst the participants and trainers, which often resulted
in mutually useful exchanges of experiences.

85. Despite the longer preparatory phase for circulation, which postponed the project starting
date from January to April 2008, the 2006 UIBF Directive 2006/112/EC TWL project shall
deliver all originally designed results and outputs (methodological guidelines, transfer of
know-how through consultations and training) within planned 6 months. As the project
envisages many training activities and a backlog of training supporting materials” translation
before each seminar, the STA will consider requesting for the project extension once it proves
necessary during the further implementation. As the STA budget for project is limited and
translation part proves to be very costs consuming, the STA will look for the solution if
necessary. From all implementation and organisational aspects the project can be so far
evaluated efficient.

86. As already mentioned the 2006 UIBF ASAO project was procured through a competitive
dialogue and the activities and results required in the ToR were further directly negotiated and
developed with the competitors. Based on the most effective approach presented within the
competition the best project proposal was selected and thus contributed to the project
effectiveness. The most effective approach was also reflected in extension of activity 3 “the
assistance in the SAO staff training regarding the audit and audit standards application and
pilot audit” where 180 training days and 15 pilot audits are required. The project reports the
smooth implementation, regular monitoring by the Beneficiary and keeping deadlines and
quality of outputs and so far can be evaluated as efficient.

87. The 2005 IPR project consisting of 2 separate components (IS and Information Campaign)
are interconnected and results of component 1 (IS including the DB and related training)
significantly affects the efficiency of component 2 (Information Campaign) from the time
planning point of view. As Component 1 activities and related results are delayed in respect of
most activities, the same relates to the Information Campaign Component the efficiency of
which cannot be reported as the Component activities will be launched in August 2008, only.
The registration of web domain (under the government ‘gov.sk’ domain) done in line with the
project schedule and its operation through the Ministry of Culture of the SR (MoC) server and
the IS and DB expected further maintenance by the MoC as the project Beneficiary contributes
to the increased efficiency of the project and its results. Likewise, the detailed analysis of the
expected IS including the DB and the IS design indicates the efficiency of the selected
approach. The efficiency of the IS and training can be reported once the IS is in place and
operational and training appraisal is carried out. The efficiency is also supported by the regular
monthly working meetings required by the Beneficiary in order to improve communication and
deliverables. On the other hand, the project, especially at its beginning, faced the
communication problems caused by week project management at the level of the Beneficiary.

88. Although the application of the related EU legislation under the 2005 RACMI project was a
rather a new element in all EU MSs at the time of the project’s start-up (November/December
2007), the benefits of the TA and the TWL have proved as highly efficient and brought a
significant volume of know-how and new approach in the related field. Despite the fact that the
TA part of the project involves fewer experts to the expected number of activities/results than
the TWL part, both parts of the project so far proved efficient achievement of the expected
results with a direct impact on the Beneficiary and broad professional public satisfaction.
Moreover, the results of the TWL part are recommended by the Beneficiary and the SC to be
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used for the activities within the TA part, thus the efficiency reflected in interconnection of the
expected project results is increased.

2.3 Effectiveness

Component 1: Justice and Home Affairs

89. After the completion of the 2005 Schengen intervention, especially its French part (thanks
to its dynamic second half of implementation), we can conclude that the TW has managed to
fulfil bulk of its Immediate Objectives (IOs) (see also Annex 1) The TW assisted the BAPO
when undergoing an organisational change following the Schengen Catalogue being now an
autonomous, professional organisation with direct reporting lined to the Mol. Also the
Direction of Protection of the Border with Ukraine has benefited form supervision work of the
RTA and his team and ad hoc advice, thus increasing its management capabilities. In addition,
legal advice and training in the field of illegal immigration should materialise in near future in
the Amendment of the Penal Code. The positive evaluation in October 2007 finally gave a
green light for Slovakia to access Schengen, thus the 2005 intervention clearly helped in the
‘finalisation of the Schengen Action Plan and the Setting up of the Integrated Model of Border
Security’ as required by the respective 10. However some losses from the reluctance of the
Austrian partner but also the MFA to implement the activities in the field of documentary fraud
to be reported, though the proper reporting is missing on the 2 relevant Components. The
losses should not be however detrimental as the level of expertise of the Slovak target group is
higher than originally expected.

90. The 2005 FAC project via a recent completion of the TA for LACs should have brought
effects via a comprehensive training, methodological and information material for the experts
and also broader public, thus at the same time fulfilling the respective 10: ensure adequate
access to justice by improving the capacity of newly created free legal aid centres. Also the
finalisation of the draft of the anti-corruption Study gives hopes for its successful completion,
thus providing the relevant authorities with the overview of the evaluation of the regulation and
the mechanisms favouring the activities in the field of FAC. The series of training sessions for
different LEAs, including the Special Court and the Special Prosecutor’ s Office, after being
later complemented by specific guidelines and model documents, together with legal
recommendations later this year should further strengthen institutional and administrative
capacity to prevent and combat corruption. As part of the original activities planned for the
unsuccessful TWL, notably training and transfer of best practices in EU countries to the
analytical section of the Bureau of the Fight against Corruption and of the Police Presidency
are now covered partially by other project’s Components; the loss of its effects is only partial.

91. The 2005 UIBF Competition and Bankruptcy once finally implemented has the potential to
achieve the project 10 Develop the draf legislative solutions to strengthen the application
effectiveness of Competition and Bankruptcy law and strengthen the effectiveness and
transparency of procedures through trained human resources and thus to improve the
efficiency and effectiveness of the Slovakia’s judiciary, by for instance enhancing the capacity
of judges to apply the Bankruptcy Law or more effective use of the Commercial Register.
However, pending approval of the relevant legislation limits the impact of project outputs
although the capacity of judges has been developed. In the area of competition law substantial
improvement was achieved both by judges and by the staff of the AMO.

92. The implementation of the 2005 JAS project positively contributed to the project’s IO
Improved functioning and organisation of the Judicial Academy of Slovakia, transfer of the
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experiences concerning professional and methodological aspects of the training in the
judiciary from EU MS partner. The staff of the JAS was trained with the aim to transfer of
professional and methodological experiences and improve functioning and organisation of the
JAS. The realised seminars (each of them attended by appr. 30 participants), internships and a
new library should lead to a decreased number of cases with erroneous EU applications
brought to the ECJ, and should positively influence also the training system within the sector
of justice. The prepared amendment of legislation about the JAS (to be adopted by September
2008) has been taking into account experiences and lessons learned from the project in
different cases such as the role of higher court officials, financing of the JAS and introduction
of systematic and control mechanisms into education process .

93. The 2005 FACPO provided a lot of training and experiences to the staff of the SCIS that
will be able to operationally better identify and document corruption behaviour. The works are
successfully progressing to the achievement of the project’s 10 Information and Analytical
system for central and regional units of the Office for Inspection Service installed and fully
operational. The IAS is intended to increase the access to information for operative — searching
activity and decrease the time for analytical processing is under development. The SCIS
anticipates its implementation to be accompanied in the near future by the modernisation of
technical (computer) equipment of its offices from own resources. The need for further training
in topics covered by the project was identified.

94. Because the 2006 FACCPO project only started recently, it has not yet yielded any
outputs. Based on the previous experience of the project owner from the 2005 FACPO and
with regard to the specific target group and the scope of the project that is limited to a single
SCIS department, we can predict its positive contribution to the 1O to increase the exploitation
rate of records monitoring persons and objects as a direct evidence in criminal trial and
increase of the informative value of the records made during observation.

95. The 2006 Penal Matters project has not started as yet. It will complement the other training
projects realised in the sector of justice and at the same time continue in the effort to develop
probation and mediation services initiated by the Phare 2003 project. Provided the planned
legislation amendment of the law on Probation and Mediation Officers (550/2003 Coll.) and
the Law on Courts (757/2004 Coll.) will take place during the lifetime of the project the project
will be able to move on from the results of the previous EU assistance and contribute to the
desired 10 increase of successfully solved penal cases through the development of probation
and mediation services at courts in Slovakia. Because of the limited staffing of the Unit for
Probation and Mediation Services in Penal Matters at the MoJ (currently only 1 employee) that
is the principal counterpart for the TW partner there is a risk that the project implementation
will be endangered.

96. The 2006 UIBF ToT has not yet shown any effects. Nevertheless, thanks to its design we
can predict that once successfully tendered and subsequently implemented, it will contribute to
the fulfilment of the respective 10 to train national experts in the field of protection of EU
financial interests who will operate as trainers via a pool of a trained trainers capable to spread
the knowledge further among their peers.

97. From the first effects produced mostly by the TW part of the 2006 Rehabilitation
intervention, such as the analytical documents on the situation of the RCs in Slovakia and the
11 MSs, together with the set of quality standards, including the personal and professional ones
and the transfer of best practices, together with their materialisation in the relevant legislation
and policy documents in the sphere of FAD, we can predict contribution to the set 10, notably
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to raise the standard of all activities performed by re-socialisation facilities for the provision
of care for persons addicted to psychoactive substances.

Component 2: Human Resource Development and Health Care

98. The 2004 Anti-discrimination Acquis has delivered a set of tangible results, such as the
regional needs analysis or the concept for sustainability of offices for 3 time horizons from
short-term to long-term. The one year ago established regional offices are functional, i.e.
equipped, staffed with trained employees; also the local partnerships have been created. In the
area of publicity several communication vehicles were used to increase the broad public
awareness, including a TV-shot with the broad reach. The offices fulfil their monitoring
function, processing about 400 announcements of potential discrimination received so far. The
7 offices are fully incorporated din the SNCHR system of monitoring and enforcing the
principle of equal treatment. All this confirms that the respective 10 aimed at strengthening the
institutional and administrative capacities of the SNCHR has being achieved.

99. Once finally implemented later this year, we can assume that the 2005 National Indicators
project should fulfil the respective 10, which is defined as creation of third level indicators of
poverty and social exclusion regarding the national particularities to complement the Common
Laeken Indicators. The project, especially via the provision of the relevant methodology for
calculation of poverty and exclusion indicators and establishment of their permanent
monitoring as part of the final reference manual, should enable the SR, among others to fulfil
the tasks of the National Action Plan (NAP) as part of the relevant National Strategy of Social
Protection and Inclusion. Moreover, the monitoring should be now covered by the state budget
with the respective allocations made for the 2009 budget (see also Annex 4).

100. The 2005 Working Time project has shown early effects, especially in the transfer of
know how, such as performance evaluation of employees and management of change in the
field of the HRD for us to predict its to strengthening human capacities responsible for Human
Resources within the health sector to implement the relevant EU Directives, especially once it
is fully implemented. As a result, more than 300 participants (according to the valid logframe)
from the whole Slovakia and different, national and regional health care bodies should be
trained, as well as internal documents and organisational structures of health care providers
should be updated according to the gained EU know-how, together with a provision of a
reference guidebook on HRD methodologies for the healthcare system (to be produced later
this year).

101. Positive rating continues for 2005 Administrative Capacity TWL even for its effectiveness
criterion, also due to the first tangible effects contributing to the achievement of the respective
I0. The trained SIDC coordinators, external clinical/non-clinical assessors and pharmaceutical
assessors are now able to prepare good quality Assessment Reports of Registration documents
of human drugs in line with the Directive 2001/83/EC Art.18 as a duty of a RMS. The produced
ARs have been accepted by other MSs, and thus Slovakia is capable now to perform its RMS
duties.

102._2005 Transplantation: Due to the final stage of the implementation of the TW part with
only mainly PR activities to be realised later this year and a significant progress of the TA one,
plus final stage of the contracting of the complementary HW financed from co-financing , a
positive prediction can be made regarding the fulfilment of the respective 10 aimed at
introducing quality management for organ transplantation, tissue and cell banking, to assure
the highest possible level of public health protection. The tissue establishments and organ
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transplantation centres once using the QMS methodology developed under the 2005 TF
accompanied by training and Information Technology (IT) tools, should definitely improve
their performance in their establishments. However, the process and timing of authorisation
and re-authorisation most of the tissue establishment form the side of the MoH was not fully
clear at the time of this IE.

103..2005 Monitoring of Drugs Mainly via the delivery of state of the art equipment and also
books, the forensic toxicology laboratory in Bratislava has clearly improved its work when
performing monitoring of DRD in Slovakia, though not benefiting from direct transfer of
know-how from a developed MS. Contrary to the previous round of evaluation, we are now
more confident that the HCSA is now doing steps for the Bratislava laboratory to become a
National Reference Laboratory (NRL), as foreseen in the respective 10 fo strengthen the
Laboratory of the Forensic-Medical Toxicology to be established and accredited as the NR.
Plans exist to complement the TF equipment with additional one financed from the state
budget; also the Authority should sign a service contract for maintenance of the TF delivery.
The new HSCA Director has been pursuing all the steps, including the new organisational
structure, for the Bratislava laboratory to become a NRL next year.

104. Once successfully implemented, including the tendering of the state-of-the-art equipment,
the planned TF activities via the transfer of know-how to the PHA staff, should at the same
time fulfil the relevant 10s of the 2006 Pesticides intervention, aiming at improvement and
upgrading of PHA capacities in the area of human health protection related to foodstuffs
containing residue pesticides and improvement and upgrading of present knowledge on risk
assessment and analyzing in the field of residue pesticides issue especially in infant and baby
food (as reflected in the selected topics for training at the same time). The delivery of the
modern laboratory equipment, together with the tailor-made training for the laboratory staff
indicate good chances to contribute to the 3rd 1O, defined as strengthening the laboratory
capacities of PHA in the field of analysing of residue pesticides in foodstuffs (see also Annex
1).

105. The 2006 OHS assistance shows some effects from the implementation of the planned
TW activities in the transfer of know-how to LIs in Slovakia, especially in the area of ESAW
and REACH. Once successfully implemented, including the component focusing on major
industrial accidents, the TW via its analysis, assistance, training and the MS experience from
Austria should bring effects in reinforcement of the labour inspection administrative capacity
structures in implementation of EU legislation in the field of major industrial accidents and in
the field of occupational accidents data collection and processing, when the LIs will be
capable to perform their work more efficiently and effectively, including the increase in
number of inspections. Moreover, they should enhance their capacity to handle the EU
statistics and provide the EU compatible information also for the MoLSAF reporting
obligations towards Brussels.

Component 3: Agriculture

106. The TF 2005 to APA MO is well managed and preliminary results and benefits so far
have been well transformed into a real life. In practice the project made several differences in
administration of the MO, such as improved intervention of cereals thanks to the prepared
manual for cereals intervention, better administration of measures in the Sub-sector of
energetic crops, dry fodder, tobacco, manuals for administration of export refunds for ANNEX
I'and NON ANNEX I products. Thanks to training and study visits the responsible staff of the
APA has achieved higher level of professionalism and compliance to EU legislation.
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Elaborated supporting documentation delivered via project were appreciated and gradually
transferred into standard APA administrative procedures, thus meeting also the IO aimed at
upgrading the intervention system and strengthening the export refunds one.

107. The project’s activities of the TWL 2005 to the CCTIA OF have occurred with small
delays according to the agreed plan and the planned expert missions were carried out to
generate programmed actions and results. Thus the overall evaluation of achieved benefits can
be positive, although there will be some time needed for the CCTIA to make a full utilisation
of the provided expertise and guidance and transform them into practice. The trained staff of
the CCTIA already provided their advisory role to the MoA under the National Committee for
OF and currently takes part in drafting of amended national act on the OF. This proves that
intervention has been effective and has brought effects in establishment and management of
granting import certificates for third countries organic products/foods. Update collection of
data on organic farming for EU notification purposes

108. Under the TF 2005 to the APA SPS so far so about 160 of APA’s regional and HQ staff
(compared to planned 130 in the logframe) received basic training explaining differences and
modalities of SPS compared to presently applied SAPS. Relevant APA staff has become fully
aware of revised procedures and is gradually preparing to be able to administer the SPS.
Although it is not yet clear from which date Slovakia will adopt SPS, the principle of
effectiveness already has been met. In further implementation we can predict other positive
outcomes of the TF assistance to implementation of the SPS (10), namely the prepared relevant
legal amendments, strategy and methodology for upgrading of the IACS, including description
of its functionalities needed for administration of the cross-compliance requirements.

109. After a major TA contract was signed within the TF 2005 to NFC FRM (Dec. 2007),
thanks to the inflamed staff of the Beneficiary, the originally marked ‘risky’ project turned up
to be a good example of effective intervention. The team of experts managed to organise
several implementation meetings and discussions with stakeholders and outcomes have been
reflected in the analysis on legislation requirements and an Analysis report, containing data and
functional models of the intended IS for the FRM. Major discussion is ongoing on amendment
of the existing national act in order to allow higher degree of flexibility in declaring the FRM,
which in fact provoked more active involvement of the responsible section of the MoA into
project and its promise to speed up new legislative process. Irreversible benefits in form of
three distinct lots of supplied equipment already considerably improved work of the FRM
inspection. Through legal advice and training activities also the knowledge and skills of the
stakeholders regarding the quality of production and marketing of the FRM will be improved.
In a few months, provided that project is successfully finalised, the NFC”s controllers should
be able to perform their tasks more effectively and efficiently, using the new methodological
tools (information brochure and inspection manual), equipment and the newly developed IS,
thus at the same time meeting the 10 aimed at improving knowledge and skills of the
stakeholders regarding the quality of production and marketing of FRM.

110. The key effect from the UIBF 2005 to CCTIA Food Safety intervention is already
materialised since the national CU has been established and operating within the CCTIA, thus
at the same time meeting the respective 10, notably establishment of a fully functioning
Coordinating Unit at CCTIA. Staff of the 2 relevant CCTIA departments have been
intensively trained and prepared to perform effective pesticide regulatory work. The informal
feedback from the Slovak staff has been consistently positive and they have all gained a great
deal of knowledge and expertise in a relatively short timescale, although with the study tour
implemented the transfer of know-how from a peer institution could have been more effective.
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Importantly, the Short Term Experts (STE)s have commented that the confidence of the staff
has increased greatly during the project and this confidence should enable involved institutions
to make continued progress in the implementation of the Council Directive 91/414/EEC and
the continual development of effective communication with the CU and all specialist areas.
All recommendations from the previous full TW project still apply and throughout the delivery
of this project it was noted that there is still a lack of resources (staff) available in some of the
institutes. The Competent Authority has been provided with the relevant methodology and
standard operating instructions. However, it has to be noted that even after establishment of
the CU the pesticide supervision process is still partly impeded (e.g. delayed assessment of
samples) by insufficient personal capacities of some co-operating institutions, notably the PHO
- the Mammalian Toxicology and Human Risk Assessment part, which could lead to a
detrimental impact on public health in Slovakia.

111. After assessing a nearly finalised TF 2006 to CCTIA Control Services, we are reasonably
positive that project achieved all its guarantee results, in aggregated expression namely
improvement of the quality of analytic and control procedures, thus also fulfilling the IO aimed
at improving the supervision over plant protection products in the vertical chain. That will be
definite after reaching international accreditation of laboratory determinations for
environmental analyses. The laboratory round tests are ongoing. The TWL partner institution
(the PSD, U.K.) provided a successful training programme for validation of analytical methods
of gas/ liquid and gel chromatography, implementation procedures for preparation and cleaning
of samples and implementation of EN 17 025 on quality of statistical evaluation. Under the
second part of the project it provided a complex training on the national level for more than 40
phytosanitary inspectors. Balance of responsibilities between the 2 major stakeholders (CCTIA
departments) proved to be correct and confirmed a major TWL conclusion of continuing work
co-ordination within the CCTIA itself. All key results and benefits were positively perceived
by beneficiaries although in future may need a thorough attention of the MoA, related in
particular to further job cuts as foreseen by the Government resolution.

112. We are unable to judge effectiveness of the UIBF 2006 to APA Direct Support, since the
project has not started yet. From the design it should bring the first tangible effects, in the form
of a better administration and performance of current SAPS, mainly via improved and
integrated application forms, which should be less administratively demanding and more user
friendly compared to present ones. The quality of the control actions should also improve using
the upgraded methodology, notably the manuals. Scheme managers and operators at the APA
will benefit also from the lessons learnt from training workshops and study tours, when being
exposed to real-life situations in the other EU MSs. Overall, the 10 focused on integration of
supporting measures should be ideally met.

Component 4: Environment (Environment, Energy)

113. The performance of the 2005 EQS for Water can be evaluated as effective. The supplies
have been delivered and installed in order to allow proper use of the newly developed IS and
the relevant staff now is capable to perform their roles better. Under the TA Component the
new IS for Summary Evidence on Waters has been almost completed. Both resulting in making
a significant progress towards the fulfilment of the requirements of the Water Framework
Directive 60/2000/EC and Council Directive 76/464/EEC, by using proper communication and
information exchange for relevant decision making process. Good performance of the TW,
despite of minor delays, effectively contributed to establishment of EQS for priority substances
and dangerous substances relevant for the SR. Full accomplishment of the 10s of the project
requires a completion of number of tasks, which are conditional to development of the IS.
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114._The 2005 UIBF WFD Compliant Method has come into the final stage of its
implementation, in which activities that are conditional to the adjustment of the monitoring and
assessment of the biological quality elements in rivers according to their specific preferences
as an integral part of the assessment of ecological status of the surface will be executed. There
is a low risk of failure in successful execution of the planned tasks necessary for the
development of the WFD compliant methods relevant for the SR, thus the probability of
achievement of the specific objective of the project is high.

115._The 2005 UIBF TA on IS for SEA being completed just recently (in May 2008) has
allowed the assessment of the immediate effects of the project. Apparently, the activities
effectively contributed to building the conditions for implementation of the Act no. 24/2006
Coll. on the EIA in the field of ensuring the information for participating subjects and
involvement of the public in the process of SEA. The created module of the IS dedicated to the
SEA contains also the materials produced by the TA, some of them translated also into
English, which are available to interested public.

116. In the given time frame, the fulfilment of obligations of the SR resulting from the Directive
98/83/EC in relation to rationalization of national drinking water data flows and strengthening
of reporting process towards the EC under the Directive set for the 2006 UIBF IS on Waters
for Human Consumptions seems to be achievable. However, the full exploitation of the system
in the preparation of the first report on the quality of drinking water for the EC, which is due in
March 2009, is questionable since the project implementation can realistically start only in the
autumn 2008.

117. The objectives of the 2006 UIBF Management of Waste from Extractive Industries are
well defined, but seem little bit overambitious. There are justified concerns whether all
administrative, legislative and technical tools and administrative structures for smooth
implementation of the Directive of the management of waste from extractive industries can be
produced within the given time and with available resources in sufficient quality (e.g.
collection of data on closed and abandoned mining facilities, approximately of 6,000 sites, and
development of the related database will be extremely time consuming and will require
sufficient human resources).

118. Since_the 2006 UIBF Small Equipment with PCB is only at the pre-tendering phase, no
actual effects can be reported. The specific objectives set for the project: drafting a strategy for
inventory and collection of small equipment containing the PCB and elaboration of education
and information programme to increase awareness of PCB equipment holders are realistic and
achievable. No specific factors negatively affecting the effectiveness of the project besides the
objectives set being rather ambitious.

119. The 2005 Radioactive Waste project is in the mid of its implementation and 2 most
important results (the IS environment analysis and a draft IS solution), which will substantially
influence the achievement of the project purpose, were successfully delivered in time. Based
on the interim assessment of the planned deliverables it can be stated that provided deliveries
significantly contribute to the establishment of a reliable and user-friendly IS for all kinds of
radioactive waste generated or to be generated during operation, decommissioning and
dismantling of nuclear installations in Slovakia and are inevitable for the development of a
computerised IS enabling tracking of all kinds of radioactive waste and spent fuel. The
development of the planned IS based on the delivered analysis and draft tailor-made IS solution
will strengthen the JAVYS position derived from the law and contribute to the fulfilment of one
of the main tasks of the future national Slovak Agency on Radioactive Waste Management
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(SARWM .Once the IS is in place and operational, following the draft IS solution co-specified
by the FB within the project, the actual effectiveness of the final complex IS in respect of
supporting reporting of the SARWM to supervision authorities and other organisations on
waste management and spent fuel inventories can be evaluated.

120. The 2005 Electricity and Gas Market can be evaluated as effective. It can be stated that
the required preparation for opening of the market in electricity and gas to households until
July 2007 was satisfactory done and was so effective that the market was actually opened as of
July 1, 2007. In connection with market liberalisation for households, the purpose of the
project was met and decisions on regulation of distribution and supply of electricity and
natural gas to end consumers were changed, regulation settings for companies supplying
electricity and natural gas to households were revised. From the point of view of the measures
concerning the secondary legislation, the project purpose was fulfilled. The actual effects of the
project activities in the area of gas and electricity market liberalisation are demonstrated on the
applicable decrees of RONI, the most important decisions of RONI connected to decrees and
other applicable legal norms and network codes issued for individual regulated companies.
From the practical point of view, the trade with electricity and gas on the Slovak market has
not been developed yet and traditional suppliers still dominate. However, the measures are
prepared for the switching of customers, protection of customers and information
dissemination to consumers. Under favourable circumstances they can be fully applicable. The
only decisions on quality standards, preparation of which was influenced by the new ARNI
entering into force on 15 March 2007, were developed and have been waiting until the
amendment of the Energy Act entered into force as of April 1, 2008, respecting the prescribed
phases of the legislative process.

Component 5: Internal Market (Finance, Customs, Taxes, Audit, Culture, Standards)

121. In general, it can be stated that the 2006 Audit Committees project’s objective, which is
establishment of the Audit Committee(s) at the MoF and at the other central state
administration bodies, is fulfilled in accordance with the project work plan, however, the
project time schedule and the respective deadlines had to be changed for the reasons mentioned
within the efficiency evaluation. Accordingly, the indicators have not been changed except for
their time schedule and deadlines. The project Components 3 to 6 (i.e. the CAC Handbook,
Charter, Ethical Code) and partly Component 7 (training for middle and top management) are
expected to be finalised within the next two months, in June and July 2008. According to the
current state of implementation and taking into account that the project is likely to be
prolonged by September 2008, there is a serious assumptions that some of the project activities
will be performed till the end of September 2008 and all finalised by the end of the project.

122. Under the 2005 UIBF ODA project the legislation and strategy for introduction of the
M&E system was drafted, the M&E methods and procedures manual was drafted but not yet
approved, comments and recommendations are being implemented. Training was provided and
was considered to be useful even if participation was not as high as expected. Once the
delivery of all 3 key results is completed the project should achieve its purpose and facilitate
the increase in effectiveness of the aid provided by harmonization, alignment and management
for development results, meeting the needs of Rome and Paris Declarations.

123. The project purpose of the 2005 Consumer Protection, the enhanced implementation of
the EU and national legislation related to consumer protection in the practice of the SCA and
SMSB, was achieved via trainings provided for the SCA and the SMBS staff, revised
agreements on cooperation where needed, revision of the internal regulation of the SCA
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procedures and the compilation of a database of relevant legislation and interpretation of the
respective legislation. Constantly a high degree of engagement of all involved bodies
contributed very much to the achievement of the project objectives according to the schedule.

124. The 2006 UIBF Directive 2006/112/EC TWL project should achieve its purpose, i.e. to
increase the proficiency of the STA s employees dealing with VAT issues by overviewing issued
and resolved ECJ legal cases connected with the interpretation of particular articles of the
Directive 2006/112/EC and to adopt the abovementioned knowledge into the practice of the
STA and the Slovak taxpayers. The straightforward design of the project and delivery of clear
results (legislation, guidelines and training) to be disseminated within 8 tailored-made training
activities should facilitate it.

125. Whereas the 2006 UIBF ASAO project reports the delivery of the only activity 1 result in
the form of the Analysis affecting all other project activities and thus contributing to building
and strengthening the necessary knowledge and best professional practice to fulfil the SAO
mission and vision statement, the project objectives, i.e. support for the development of the
SAO to the level which enables it to play a proactive and leading role in the enhancement of
public accountability in the public sector and acting as a modern supreme audit institution
which is functioning in compliance with accepted auditing standards and close to EU practices
is highly supposed to be achieved gradually along with the project progress.

126. The 2005 IPR project through the so far delivered benefits, like the detailed IS analysis,
the designed and developed IS, Training Needs Analysis (TNA) and training materials
indicates achieving its objectives, i.e. strengthening enforcement of capacities and raising
knowledge concerning IPR within enforcement authorities, right holders, users and public. The
key indicators measuring the project 10’s achievement (like public awareness raised, IS
operational and tested) can be evaluated once the IS and campaign are publicly launched
(September/November 2008), but the increase of efficiency of the work of the IPR enforcement
authorities and decrease of unfinished cases by the IPR enforcement authorities, reflecting the
project purpose (I0), cannot be evaluated once the project ends, as it needs longer period of
time (min. 1 year). From this point of view the comparing base years 2005 and 2008 are not
very appropriate and can distort the evaluation of the indicator related to the project objective.
Moreover, the designed DB which does not involve the complete information sources (based
on the decisions taken at the SC meetings) represents the risk which might affect the
knowledge and awareness level required for meeting the project objective.

127. The expected results of the TWL part of the 2005 RACMI project, which are delivered
continuously and in the expected quality and consist of the Guide on Procedures of
Administration for Optimising the National Regulations and the Rules for Right
Implementation of the MID (both supported by the seminars), together with the highly
qualitative results of the TA part of the project consisting of the ‘Metrological Assurance
Guide’ and ‘Harmonised Interpretation of the MID’ contribute to the transposition of the MID
Directive and application of its implementing rules at the national level, and therefore
contribute to the achievement of the implementation of the Directive 2004/22/EC and smooth
transferring of the application of the former old approach or national regulations to the new
approach.
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2.4 Sustainability

Component 1: Justice and Home Affairs

128. Expectations with regard to sustainability of the 2005 Schengen are positive. Because
remaining a priority area even after the full accession to Schengen (including international
airports in spring 2008), both the national budget and other sources, such as the Fund for
External Border Management to be used for follow-up activities. More finances are expected to
be allocated also for the implementation of the Prum Convention.

129. The perspectives for sustainability of the 2005 FAC project are mostly positive, especially
when compared to the situation at the start of the project preparation. Besides the commitment
of the Government to continue in implementation of anti-corruption measures, also the
respective structures at the OoG were created to deal with this complex topic, though with
rather humble capacities. The concrete outputs from the 2005 Components have good chances
to materialise in concrete policy documents, such as the anti-corruption study in the update of
the NP FAC or the legal recommendations on search, seizure and confiscation of property in
the drafts of new laws or their amendments, such as on the money laundering or the penal
code. Also the under the TA supported LACs enjoy the support from the state budget and their
network is growing (from 5 at the start of the project to currently 7). However, the future of the
Special Court and the Special Prosecutor’s Office was not fully secured at the time of the IE.

130. Within the 2005 UIBF Competition and Bankruptcy project we can assume sustainability
of some of the outputs, such as the improved Civil Procedure Code and commercial Register’s
forms. After integration of the trainings on competition and bankruptcy legislation into
academic plan of the JAS no big concerns exist concerning the sustainability of the outputs
provided by the project, especially with regard to the ToT element incorporated into the
original scope of activities that will enable trained staff to perform their lectures within the
JAS.

131. The TF 2005 JAS project has good perspectives for maintaining sustainability. Despite
certain misunderstandings both the JAS and the MoJ show ownership of the project. There is a
financial support from the Government and external funding from the European Social Fund
(ESF) (2 projects, focused on EU law and language training have been implemented since June
2006). Moreover, the prepared amendment to the Law on the JAS will improve some
procedural arrangements and will strengthen its financial viability. We can expect that good
quality training on the ECJ procedures, library, and seminars in line with the new outline of the
website will attract judges to use JAS services in the future.

132. We can expect that the effects of the 2005 FACPO will be sustainable when the IAS is
implemented and utilised by the OIS. The IAS will speed-up the work, increase economy and
effectiveness of the OIS’s activities. The TWL training provided useful background on which
the OIS along with the planned modernisation of the technical equipment (computers) could
build on provided the continuous support from the managements of the SCIS will be assured.
The co-operation between the TWL partners was very successful and the negotiations are
ongoing about the cooperation in the new TW project delivered to the 3rd country. For
sustainability of the project results it would be also necessary to arrange systematic anti-
corruption training mechanism for the staff of the SCIS and other relevant police units.

133. The sustainability of the 2006 FACCPOQ is conditional upon continuous support from the
management of the SCIS as well as the Mol. In order to ensure the continuity of trainings after
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the end of the project it would be good to involve the Police Academy, as a roof training
institution for the Police Force more into project activities, in order to co-ordinate the training
activities within the Mol.

134. The newly created Unit for Probation and Mediation Services in Penal Matters at the MoJ,
although currently understaffed, created in consequence to the results of the Phare 2003 TWL
could be considered a guaranty of the sustainability for the 2006 Penal Matters project. After
the withdrawal of the experienced SPO it is crucial that his responsibilities will be smoothly
carried over by his replacement and the support from the Mol to the project will continue.

135. The forecasts of sustainability of the 2006 UIBF ToT are mixed. Though the design of the
project includes some sustainability elements, such as provision of training materials and also
on hands assistance via pilot training sessions, no follow-up activities were envisaged at the
time of the IE for the pool of trainers to spread the gained know-how, nor accreditation process
was prepared neither.

136. The 2006 Rehabilitation shows pretty good prospects of its sustainability, as the key
project’s results to materialise in the Amendment of the respective legislation later in 2008,
notably the quality standards. Moreover, the project’s outcomes to be reflected in the prepared
update of the NPFAD for the years 2009-2012 and its APs to be finalised in March 2009. In
addition, the TF assistance has a potential to contribute to the successful re-accreditation of the
centres in the mid-term period, which concerns more than 20 RCs.

Component 2: Human Resource Development and Health Care

137. Sustainability of the 2004 Anti-discrimination Acquis shows mixed results. Though the
offices are now a operational and the SNCHR possess finances for their running costs (which a
s improvement compared to the previous evaluation), no finances has been available for the
development of the offices despite of support of senior officials, including the Deputy Prime
Minister when negotiating the budgetary requirements with the MoF (see also Annex 4). The
SNCHR takes a pro-active approach, using also outputs from the under the project completed
sustainability strategy when applying for EU funds, such as from PROGRESS or the national
GSs. As also criticised by the independent ion the spot monitoring, the staffing of the offices
just with one person, leaving no scope for a substitution in case of need (i.e. sickness, leave) is
not optimal. To solve the situation often volunteers are used to work for offices.

138. With regard to the_2005 National Indicators project we can now forecast more positive
perspectives of sustainability, compared to the previous IE. Besides a solid ownership of the
project from the side of the MoLSAF, ands its Department dealing with social inclusion and
family policy, the MOLSAF should use the Common Laeken (national 3" indicators,) for the
2008-2010 NAP for Social Protection and Inclusion, which should be submitted to the EC mid
September 2008. Also once the relevant permanent monitoring starts after the TA completion,
it should also contribute to the sustainability of the project’s outputs as well.

139. Once fully implemented, including the methodological documents, the assistance under
the 2005 Working Time project should bring sustainable results, which are related to the
implementation of the QMS in the health sector. The system covers, among others, also
information on the organisational structure of the institution, its rules, responsibilities,
competencies, duties, etc., which should be developed under supervision of this project. Some
of the project’s outputs to be materialised also in the new Regulation prepared by the MoH on
the new personal standards to be enforced in 2009. Also plans exist for further co-operation of
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the MoH with the MS TWL partner. In addition training of the healthcare people to be a
subject of SF support, though not directly linked to the 2005 TF assistance.

140. Sustainability of the results of the 2005 Administrative Capacity project shows promising
results, as the Slovak Republic has become a RMS. Also the SIDC has been institutionally
strengthened via the training activities. Moreover, the SIDC staff seems to stabilise after a
period of high fluctuation in the past. However, the pharmaceutical private business represents
a real threat for the outflow of SIDC employees, especially due to the difference in the offered
salaries. The trained external assessors now meet regularly at the SIDC on a monthly basis and
continue in their self-education under the peer review process. The co-operation with the Dutch
TWL partner continues, especially in providing the advice to the SIDC in the relevant areas.

141. 2005 Transplantations: The sustainability of the project shows rather mixed results.
Though the TF intervention could represent the first step in achieving the future authorisation
of tissue facilities, the actual timing and procedures of the MoH were unclear at the time of this
Report. Also the recently approved National Transplantation Programme does not include
enough finance for the full implementation of the QMS in the key target group of the TF TW;
neither sufficient finances were allocated for the renewal of the liver transplantation. However,
the creation of the of the Transplantation Commission at the MoH, the statutes of which were
under preparation at the time of this Report, together with the position of the National
Transplantation Co-ordinator could be praised. The previously criticised sustainability of the IS
still represents a problem (though parallel co-financing from the state budget was arranged for
the HW part), as finances were missing at the time of this IE for the post-warranty maintenance
and upgrade of the system.

142. 2005 Monitoring of Drugs: forecasts of sustainability of the 2005 assistance show now
slightly better results compared to the 2007 evaluation. = Though the Laboratory of the
Forensic-Medical Toxicology in Bratislava was still not accredited at the time of this IE, plans
existed from the side of the HCSA to obtain the accreditation in 2009. Also the follow-up
project from the French bi-lateral assistance to deliver the missed TWL training was prepared
by the MoH. However, enhancement of the 4 other Slovak forensic-medical laboratories
(besides the Bratislava one) performing similar work in monitoring of drugs was not clear at
the time of the IE, neither the financing of other necessary costs, such as access to the paid
Internet databases.

143. First forecasts of the sustainability of the 2006 Pesticides for the PHA are vastly positive.
The TF training activities are supported by the provision of the relevant methodological
documents and the complementary literature to be financed form co-financing. However,
financing of the post-warranty service of the lab equipment to be defined only in its service
contract. On the positive front, some project’ s outputs to materialise in the Multi-annual
National Plan for Control of Foodstuffs for the yeas 2007-11 and its update for 2008 to be
submitted to the EC by the MoA with the PHA’s contribution. The PHA has undergone 20
percent of downsizing last year, luckily not influencing directly the Dept. for Nutrition and
Food Safety.

144. The assistance under the 2006 OHS project should bring sustainable results in the form of
methodological guidelines & manuals, functional SW and know-how and skills obtained from
training. First, however all the planned activities need to be implemented, especially on the
major industrial accidents front. Also the pool of the trained LIs represents quite a stable group
of all Slovak inspectors. Moreover, the NLI ha prepared a follow-up project. in the relevant
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area of the Global Health Safety to be financed either from the state budget or the Structural
Funds (SF)s.

Component 3: Agriculture

145. Forecasts of sustainability of the TF 2005 to APA MO remain largely positive. The key
outputs from the TF intervention will be an improvement of the methodology of the market
intervention to be made in the MoA regulations as well as the development of the respective
internal manuals. It is obvious that after the relevant administrative procedures have been
improved the APA will provide necessary effort and resources to maintain them. All the
achieved benefits of the TA are designed to be maintained in the form of improved
professional knowledge of staff, accompanied by internal manuals, an information brochure (in
volume of 7,000 copies) and suggested changes for the currently used IS (AGIS) for
administration of MO tools. The proposed changes and upgrade of the IS will have to be done
by its provider. Under the institutional coverage of the APA the sustainability seems to be well
secured. Fluctuation of the relevant APA management staff remains low and this institution is
obtaining the highest priority within the sector in terms of sufficient resources for adequate
administrative capacity. In addition, the Austrian key experts, involved in the projects, are
relatively easy at the disposal of the APA managers in case of questions or further assistance
needs. In this way their cooperation continues on informal level already for several years.

146. The prediction of sustainability of the TWL under the TF 2005 to CCTIA OF is slightly
less optimistic, mainly due to flat-rate cut of 12 percent work places in 2007 and further 7-8
percent cuts foreseen for 2008. The shortage of staff has been declared by most of the TF
relevant and assisted CCTIA departments. This element in combination with the high
fluctuation makes this issue quite alerting. Fortunately, there are members of managing staff
who are stable for several years and provide for necessary continuity of work. The project’ s
outcomes and benefits related to better supervision and performance of the Competent
Authority for the OF, efficient inspection of operators with storage and marketing facilities for
organic products, granting of import certificates etc. are generally expected to last, thanks to a
high degree of commitment of major parties involved in implementation, improved co-
operation of NATURALIS (organisation certifying OF production in the SR) and also the
assurance and active involvement of the General Director of the CCTIA provide a certain
guarantee.

147. No major concerns can be raised with regards to sustainability of the TF 2005 to APA
SPS, acknowledging that the project is well advanced and designed to transfer and maintain all
the provided benefits into real life. The respective APA department is stable, the introduction
of the SPS remains a priority area, and the adaptation of the IACS is to be financed from the
state budget. In general the same positive remarks as mentioned under the APA MO project

apply.

148. The assistance under the TF 2005 NFC FRM project will also bring mostly sustainable
results in the form of a functioning control system within the NFC, equipped with the relevant
methodology, technical support and an accompanied documentation. The NFC, its Centre of
FRM Control possesses stable and highly qualified staff with an outlook for adequate FRM
policy administration. In the mid-term, the TF should help the NFC’s laboratory to be re-
accredited for testing the quality of forest seeds.

149. The UIBF 2005 to CCTIA Food Safety shows predominantly good results in its
sustainability. Some effects from the TWL project have already reached a sustainable status,
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such as the establishment of a  fully functioning CU at the CCTIA, which upon
recommendation of TWL experts, combines co-ordinators and analytic laboratory experts to
cover all aspects of pesticide regulatory procedure. As indicated under the previous evaluation,
staffing can cause some problems, especially after further work places cuts at the CCTIA and
high fluctuation of the laboratory staff. Sustainability of the results is provided also by the
delivered methodological documents for the efficacy staff and by permanent co-operation of
relevant co-operating institutions.

150. Reasonable sustainability can be acknowledged also within the TF 2006 to CCTIA
Control Services. The improved level of professionalism of the involved two key CCTIA
departments together with already mentioned institutional commitment gives guarantee of the
expected effectiveness and sustainability. Beneficiary is undergoing gradual internal
reorganisation and even with some delays materialises the provided benefits, including those
from the previous TF assistance. In this sense, positively should be recognised, for instance e
implementation of a statistical evaluation of analytical data according to the international
standard EN 17 025 for quality of laboratory trace analyses, which is essential for international
accreditation of laboratory determinations in frame of environmental analyses, improved
internal procedures for phytosanitary inspectors, etc. an important change is also a new statute
of the CCTIA facilitating and supporting internal communication and co-ordination of the key
specialised departments in the area of Food Safety.

151. Without major concerns we can foresee sustainability of the UIBF 2006 to the APA Direct
Support, although it has not started yet. From the discussion with the responsible APA staff the
ongoing preparatory phase gives assurance of a successful project, which is well designed to
transfer and maintain all the provided benefits into real day- to- day administration within the
APA Direct Support Section. The respective APA department is stable, the adaptation of the
integrated administration of applications and respective processes under the IACS (direct
payments, national top-up payments and payments under support measures of axis 2 of the
RDP 2007-13) is to be preferably financed from the state budget.

Component 4: Environment (Environment, Energy)

152. Under the_2005 EQS for Water, most of the activities will produce tangible outputs
enabling relevant stakeholders to benefit from these in execution of their daily duties in future.
The SHMI has the capacity to properly administer and manage the developed IS, so the project
is about providing the sustainable effects on the target groups. However, for a proper
functioning of the system in line with the national and EU legislation, the quality of human
resources is a precondition. Therefore, the training of trainers organised under the current
project deserves a specific attention. The trained trainers are supposed to be involved in the
follow up training to be organised by the SHMI for the staff not involved in the pilot training
delivered within the project.

153. The WRI is from the very beginning actively involved in the implementation of the 2005
UIBF WFD Compliant Method and closely cooperates on the execution of individual tasks
with the Austrian partner. The necessary technical, financial and human resources necessary
for application of the new methods of monitoring and assessment of water quality in rivers
using phytobenthos and phytoplankton in the SR till 2014 seem to be available. Moreover, the
WRI has the responsibility for training in this domain, which also contributes to the
sustainability of the project outcomes.
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154. The SEA has sufficient capacity to properly administer the new IS developed under_the
2005 UIBF TA on IS for SEA as one of the key outcomes. Moreover, there is willingness to
provide, besides the training on technical aspects of the IS, also the specific issues related to
the SEA process in the SR in case an agreement with the MoEnv is reached. The intended
update of the Act no. 24/2006 Coll. on EIA can into some extent undermine the sustainability
of the outcomes as adjustment to the new legal provisions will be required.

155. Responsibilities for the management of the IS to be developed under the 2006 UIBF IS on
Waters for Human Consumption have been already defined. The National Reference Centre for
Drinking Water of the MoH will be as the system administrator in charge of the content and the
SEA for actual running and technical aspects of the newly developed system. The proven
experience of the SEA with the management of environmental ISs, technical capacity and
forecasted financial resources for eventual updates of the system shall support its proper
functioning in the future. The IS once completed will be a practical instrument for relevant
national and regional authorities in fulfilment of their tasks related to collection, monitoring,
evaluation and reporting of the quality of water for human consumption. At the same time,
interested public will be given an access to data on the quality of drinking water in Slovakia on
the web application or through other websites (e.g. enviroportal).

156. At this stage, the provisions planned for ensuring a sustainability of the 2006 UIBF
Management of Waste from Extractive Industries seem to be appropriate. The new national
legislation for managing the waste from mining activities in the SR does not only provide the
main framework for implementation of the Directive, but also defines the main outputs to be
produced within the project, their use and main beneficiaries. Sustainability of the project
results shall be strengthened by organisation of the training activities for 150 practitioners and
15 future trainers by the selected Contractor. Critical point for the sustainability is an active
involvement of key stakeholders in the project implementation (i.e. Central Mining Office,
Regional Mining Offices, ROEs, and DOE:s).

157. There seems to be good conditions for sustaining the effects produced within_the 2006
UIBF Small Equipment with PCB after its completion. The outcomes of the project will have
to be reflected in the amended legislation related to the waste management in order to fully
comply with EU legislation.

158. Whereas the main result of the 2005 Radioactive Waste project in the form of a complex
IS tracking the nuclear waste and spent fuel are strongly monitored and wanted by the NRA (as
a supervision body) because they will have direct impact on the existence of the National
Slovak Agency on Radioactive Waste Management, the results are supposed to sustain in a
long-term perspective with a strong support and supervision of the NRA. Maintenance and
operation of a complex IS tracking nuclear waste and spent fuel at the national level will
support one of most important tasks of the Agency resulting directly from the national law
(Nuclear Act 541/2004 Coll.), i.e. the nuclear waste and spent fuel management. As a legal
obligation the maintenance of the new IS will be supported from the public funds and will be
kept by the JAVYS permanent staff. The sustainability can be only endangered by the
prolongation of licences which is not clearly settled.

159. Achieving of planned objectives of the 2005 Electricity and Gas Market brought stabile
legislative environment in the area of electricity and gas supply to households, new skills,
experience and transfer of know-how to RONI so that its staff is capable of managing the new
area of its responsibility. All relevant EU directives were transposed and reflected in the
secondary legislation so that the liberalisation of the electricity and gas market is in line with
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the relevant EU directives. Within its official reports RONI declared that it kept improving
conditions for all electricity and gas markets’ participants through the legislative amendments
and assessment of experience derived from application of rules for electricity and gas markets
functioning, which were prepared by RONI and approved by the Slovak Government. In the
course of the project a close cooperation has been developed between the German and the
Slovak institutions involved. This laid a ground for a deepened cooperation, which was already
proved in the form of a multilateral project and activities such as a new TW project for the
Republic of Azerbaijan where RONI was invited as the TW Junior partner by the former
German TW partner.

Component 5: Internal Market (Finance, Customs, Taxes, Audit, Culture, Standards)

160. The 2006 Audit Committees project outputs sustainability can be ensured if: (i) the CAC
existence is promoted; (i) the MoF assists in establishing CAC at other public administration
bodies and authorities; and (iii) the top management is interested and involved in the process of
CAC creation and embedding within the Slovak public administration. The sustainability of the
project outputs is assured by the fact the related part of the top management at the MoF is
supporting the project and is personally involved in several project activities, what in fact
promotes the project’s purpose as such within the central government. The project outputs
fulfilment is duly monitored by regular working meetings, SC meetings, and the respective
reporting. Despite the fact that not all project activities have been finalised yet, the outputs are
expected to become sustainable, provided the prerequisites mentioned earlier are observed. The
issues of the financial sustainability and further financing of activities and outputs after the
project completion shall be solved once the CAC operation proves to be useful and feasible in
practice.

161. The key for sustainability of the 2005 UIBF ODA project will be the future
communication and cooperation between all parties involved in both, the bilateral and
multilateral aid. Recommendations and suggestions for better cooperation between public and
private and non-profit sectors and defined contact points for cooperation with private and non
profit sectors as well as training provided by the project should form a base for sustainability of
the project. Both, the MoF and the MFA declare having functioning departments dealing with
the ODA. Although the attitude of the MFA changed during the course of the project their
stand was positive towards the end of the project phase. It is important that both Ministries
expressed their will to implement the project results. The approval of the M&E methodology
for public funds and its application would also contribute to the sustainability of the project.

162. The sustainability of the 2005 Consumer Protection is guaranteed by even more intensive
cooperation between the SMSBs and the SCA than existed before the project’s
implementation. The SCA and the STI execute joint evaluations each year. The institutional
capacity of the involved Beneficiaries was also increased due to systematic dissemination of
information and knowledge gained from the project and its implementation into internal
regulations. The SCA incorporated new information also into their customs training courses.
Some attempts to amend the current legislation were also made as a result of the project. It is
highly likely that these initiatives will continue also in the future.

163. Sustainability of the 2006 UIBF Directive 2006/112/EC TWL can be assured by the
dissemination of the project results through the planned follow-up trainings dedicated to a
broad professional public (100 auditors) and through the application of the project results in a
daily practice of the STA staff . The STA is planning to provide further training activities
through the ESF assistance. If the TWL partner delivers the expected results as they are
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planned, there is a high chance that the project will increase the proficiency of the STA staff
dealing with the VAT, what can be reflected and sustained in the practice of the STA and the
Slovak taxpayers. At the time of his IE, however, any assessment was premature.

164._The 2006 UIBF ASAOQO sustainability is expected through a proactive approach of the
SAO in applying for the EU aid to support its idea on the audit procedure enhancement and
harmonisation with the INTOSAI audit standards. The expected project training activities shall,
according to the Beneficiary’s vision, further continue in training of auditors and controllers,
in updating the results to be derived from the current project (like handbooks, internal
procedures etc.), in tracking the applicable International Federation of Accountants’ (IFAC)
and INTOSALI audit standards. As the SAO staff is involved in various working committees of
international audit institutions the knowledge and experience resulted from the project are
likely to be used and enhanced at the international cooperation level.

165. Results and outputs derived from the 2005 IPR project are likely to sustain through the
direct involvement of the Beneficiary (the MoC) in the IS maintenance and operation and
especially in filling and maintaining the designed DB. The Beneficiary plans to extend the
current possibilities provided by the designed IS by new elements and components and
therefore considers the current IS as a solid base for its further activities in IPR area.

166. Sustainability of the 2005 RACMI project benefits is assured mainly by the SOSMT
further activities resulting from the Metrology Development Tasks of the Beneficiary’s office
itself, with an impact on other surveillance bodies at the market. The sustainability will be
visible through different manuals to be further developed by the Beneficiary, amendment of
legislation if needed, translation of related implementing EU legislation and rules and by
providing instructions to the target groups benefiting from the results (like other surveillance
bodies, private sector and other related institutions acting in the metrology area). The
sustainability is indirectly reflected also on the Web site, especially created for the project
results related purposes, which is to be further maintained and updated by the SIM as the
Beneficiary.

2.5 Impact

Component 1: Justice and Home Affairs

167. From the ex-post perspective no doubts exist that the 2005 Schengen has contributed to
‘meeting all the requirements by the time of entry of the Slovak Republic into the Schengen
area’ (Wider Objective (WQ)), especially on the front of the physical and technical protection
of the eastern border, as Slovakia accessed the Schengen space late 2007. Moreover, an active
involvement of the RTA has materialised in the reform of the BAPO and its organisational
structure mid 2007, among other things the BAPO is now reporting directly to Minister. Also
the Office has been institutionally strengthened by the TW via providing of training activities,
including the one in France focused on the topic of SIRENE.

168. The successfully implemented activities from the 3 contracted Components of the 2005
FAC have a potential to lead to the expected impact, i.e its WO ‘combat corruption in a more
efficient and specialised manner’. The ruling Government established a Working Group (WG)
as a advisory body to the Prime Minister to update the NP for FAC mid last year, where also
the outputs from the TF could be used by different LEAs and other bodies. It is however
surprising with this regard that there was only one person dealing full time with the FAC
agenda at the DPFIEUFAC at the time of this IE. Also the CPI has improved slightly in 2007
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compared to 2006 from 4.7 to 4.9 according to the Transparency International Website, thus
the aim to reach minimum of 5.2 by 2010 (as presented in the modified PF) seems to be
realistic.

169. Throughout the implementation of the 2005 UIBF Competition and Bankruptcy the total
of 30 judges and higher court officials was trained in Bankruptcy Law and Consolidation Law
and the total of 20, including experts from General Prosecution Office and the AMO, was
trained in Competition Law. This represents the entire community in the country engaged in
the area of Competition and Bankruptcy Law. Some impact can be foreseen resulting from the
legal advice on simplifying court proceedings via using of new forms, publication dealing with
legal arrangements and also from the ToT activities, esp. once the new group of trainees
disseminate the new knowledge in the bankruptcy and competition areas to the JAS lecturers.
Project contributes to its WO Continue to strengthen the efficiency of the judiciary in civil law
area. and to simplify the access to justice.

170. We can also expect that the transfer of know-how and experience on professional and
methodological aspects of training in the judiciary under the 2005 JAS assistance will
contribute to the achievement of the respective WO. The availability of a solid methodological
training basis and professional trainers of trainers in EU law, well equipped library, and a
resulting well-functioning JAS, are important factors in the improvement of the training system
for the judiciary in Slovakia and enhanced ability of Slovak judges to apply EU law (WO
objective). At the end this project might have a positive impact not only at the judiciary but
also at the whole society.

171. We can predict that the trainings received by the staff together with faster, more economic
and effective access to information facilitated by the implementation of the IAS under the 2005
FACPO project will contribute to the establishment of an effective system for the detection of
corruption among the Slovak Police Force at the Olffice for Inspection Service and
strengthening the Fight against Corruption and organised crime (WO). The project has also a
potential to serve as a model approach for investigation to other LEAs by providing fast and
complex information.

172. Based on the results for the 2005 FACPO we can assume that with the help of 2006
FACCPO the staff of the Department of Special Activities of the SCIS will be skilled and
competent to detect and investigate corruption crime, increase the exploitation rate of records
and strengthen the judicial value of evidence in criminal trial and thus to contribute to the
control of corruption within the police force as represented by the project’s WO Acceleration
and improvement of the criminal trial proceedings in cases of crime and corruption committed
by the members of the Police Force, as well as enhancement of cooperation among Police
Force units, Prosecutor s offices and courts.

173. The 2006 Penal Matters project represents the further EU funded assistance to this field
that means continued support to the use of probation and mediation proceedings in resolving of
penal matters. The project is aiming to look for a separation between the PMS, facilitate the
acceptance of the (non-legally prescribed) institute of PMS by prosecutors and judges in
Slovakia and seek for the extension of PMS to all levels of the criminal procedure i.e. police
investigation, court proceedings and imprisonment. Through this project the continued support
to the reinforcement of judicial capacity in the area of penal matters meeting political criteria
of the acquis (WO) is foreseen.
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174. The 2006 UIBF ToT’s should contribute to the improvement of the system of protection
of EC financial interests and enhance the administrative capacities of Slovakia in this field
through providing of training activities according to the demand of bodies involved into the
protection of EC financial interests in Slovakia as defined in the respective WO, especially via
the fulfilment of the AP of the National Strategy for Protection of the EC Financial Interests,
notably its training part, especially once a systematic training would be put in place in the
future. More impacts are also expected from the improved work of the network partners for the
Anti-Fraud Co-ordination Structures - AFCOS of the EC.

175. The WO for the_2006 Rehabilitation assistance is rather ambitious, aiming at achieving
the level of re-socialisation and rehabilitation of persons addicted to psychoactive substances
comparable with other EU MSs. The process of definition and implementation of quality
standards usually takes several years; in Slovakia, this has been much more shortened.
However, once the relevant Act is amended later this year to include the set of the conditions
for functioning of the RCs, we can predict their improved functioning, with a positive impact
on the increased number of clients who complete the re-socialisation programme and also are
absent from drug abuse (as envisaged in the relevant Indicators of Achievement (IA)s at the
same time). However, a broader impact could be reached once the networking of relevant
professionals (besides the Association of RCs) works better, comparably to other MS and
relevant financial sources for this purpose are used, including the Anti-drug Fund.

Component 2: Human Resource Development and Health Care

176. We are convinced that the 2004 Anti-discrimination Acquis has the potential to generate a
wider impact in society when changing old paradigms and raising awareness in the field of
discrimination in different areas. The number of about 400 announcements of a potential
discrimination, reported during one year of existence of the regional offices to them by
individuals, supports this. Also the already built local partnerships, including among others
representatives of Non-governmental Organisations and municipalities should help to
implement the principles of equal treatment, as defined in the respective WO ‘increase the
capability of the SR to monitor and enforce the principle of equal treatment’.

177. The 2005 National Indicators TA, once successfully implemented in fall 2008, will
definitely have a positive impact measured via its contribution to the respective WO
improvement of monitoring framework of the social inclusion process. The TF assistance via
providing the methodology for defining, calculation and interpretation of national indicators on
poverty and social exclusion, together with the monitoring instruments will be used for setting
up the framework of regular monitoring of the socially excluded groups. Also the MoLSAF
should be able to adopt more effective state subsidies or benefits for the lowest income groups,
together with the improved reporting towards the EU.

178. The 2005 Working Time project through its training activities and practical
implementation of the obtained know-how in upgrading of internal documents and
organisational structures of health care providers, as well as the elaboration of guidebook
expected to be broadly used (should be also published on the Internet), should contribute to the
improvement of the structure and the increase of the effectiveness of the utilisation of health
professional capacities within the health sector in the Slovak Republic via, for instance better
organisation of working time of health professional and more extensive use of working time
with positive implications on the patients satisfaction at the same time.
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179. The 2005 Administrative Capacity has a real potential to bring a broader impact in the
form of an increased free movement (trade) of pharmaceuticals as Slovakia is now accepted as
a RMS capable to assess and register human drugs and co-operate with the EU Medicines
Agency at the same time. Also, the 2005 assistance should contribute to its WO focused on
strengthening of the administrative capacity of the SIDC to implement the Directives and
Regulations’ related to free movement of goods, including the renewal of all marketing
authorisations for pharmaceuticals on the Slovak market vastly due to factors mentioned in its
effectiveness criterion with 3 ARs produced so far. Moreover, dissemination of the gained
knowledge is publicly available at the SIDC Website and those of its peer agencies.

180._The 2005 Transplantations assistance has shown some early tangible impact, when the
number of donations in Slovakia in 2007 has doubled compared to 2004, especially via the
awareness raising activities and the complementary legislative changes. More to be expected in
this field once the final conference is organised in November 2008 and leaflets for the general
public disseminated. Especially after the implementation of the QMS and the functioning IS,
the project should have positive impact on the enhanced quality and safety of donations,
processing and distribution of human tissues and cells in Slovakia, however, the
transplantation programme requires heavy financial investments, which was unfortunately not
reflected in the key policy document, notably the National Transplantation Programme.

181. We can only make some predictions of the fulfilment of the 2005 Monitoring of Drugs
WO requesting high quality of monitoring and reporting on DRD to comply with the EMCDDA
key indicators. The 2005 project should have a positive impact on the improved performance
of the analytical work, especially the Bratislava forensic lab and the quality of the input data
provided to the National Monitoring Centre for Drugs at the OoG also from all other standards
laboratories. In 2007 the systematic monitoring of the Slovak drug scene was designed and in
2008 its statistical assessment continues, which has helped Slovakia to fulfil the EMCDDA
membership obligations at the same time.

182. The TF intervention under the 2006 Pesticides project should have some positive impact
on protection of consumers from food products with residue pesticide content (its WQO), as the
PHA after strengthening its institutional capacities via capital investments and transfer of
know-how should be more capable to perform official controls and monitoring of residual
pesticides, especially in the baby food in a better quality with the help of the new equipment
(using an enlarged scale of indicators on residue pesticides). Moreover, the relevant reporting
towards the EU should improve via audits based on the EU plans, together with the most
important impact on the quality of the public health of the most sensitive group of infants and
babies.

183. The 2006 OHS project via the designed activities, including among others training and the
complementary methodological tools, should have a positive impact on the correct
transposition of acquis communautaire in the area of occupational safety and health in order
to strengthen labour inspection performance. The project should contribute also to the
improved reporting in the field of safety at work, which should materialise in the improved
quality of the relevant yearly reporting to the EC by the MoLSAF. At the same time, a better
registration and reporting on ill-health by progressive instruments and methods may contribute
to a decrease in major industrial accidents occurrence in future.

7 Directives 2001/83/EC, 2004/27/EC, 2004/24/EC and 2003/63/EC and the Regulations EC No. 1084/2003,
2309/93, 726/2004.
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Component 3: Agriculture

184 The TF 2005 to APA MO has a potential to give rise to some macroeconomic impact in
the form of the increased exports of the Slovak agricultural products via the provided support.
This TF assistance to the APA should have an impact, among others, on better intervention of
cereals, restructuring of vineyards, increased exports of various agricultural
commodities/products (utilisation of available export refunds), and better administration of the
expanded sub-sector of energetic crops. At the same time via the information campaign the
potential group of up to 800 large-scale agricultural producers should be able to use the various
forms of support available under the APA MO. The 2005 assistance should contribute to its
WO focused on reinforcement of the administration system in the APA, especially when
reinforced on the methodological front.

185. The TF 2005 to CCTIA OF via the planned training activities and also practical transfer of
know-how from study visits should have a positive impact on the enhanced CCTIA
management in the field of the OF, as stipulated in the WO. The project should have a broader
impact on quality of organic production and wider supply of organic produce in Slovakia. At
the same time it should support the trade within the EU in the field of the OF (promoting both
exports and imports), consumer protection and implicitly the environmental protection in
general (no PPP or fertilizers used for the production of the organic products). The final impact
will be performance of the OF system in the SR in line with the EU provisions stipulated in the
Council and Commission Regulations on the OF and achieved the EU comparable level in
management of the Competent Authority for the OF in a field of inspection system of organic
food and feed, inspection according to the new acquis (stores and market), supervision of the
inspection system, data collection and reporting obligations, marketing of imported organic
products and foods from the third countries.

186. The TF 2005 to APA SPS has a rather broad goal in its well corresponding to the WO,
namely enhancement of legal background, APA administrative procedures and on-line
supporting automated processes. Achieved results from the fine-tuning and adjustment of
shortcomings observed in the IACS, full and correct adoption of the SPS originating from the
Council Regulation No.1782/2003 and recent amendments, legislative amendment(s) of the
national acts to be implemented up to 2010, revised IACS procedures in line with recently
amended EC legislation, staff trained on revised procedures and able to administer the SPS will
achieve impact on minimised negative findings of EC regular audits potentially resulting to
fines or lost of funds. The SPS system should be more transparent compared to the existing
SAPS and topping-up. Also the potential impact on farmers should be rather broad (16,000
information brochures printed and distributed in hand, informing about the new system of
payments) and ultimately providing them with the available financial resources. Also a
potential East-East TW co-operation could be anticipated for the future, as the employees of
the Direct Support Section already provided some expertise on projects in New MSs.

187. Once finally implemented, the TF 2005 to the NFC FRM project should contribute to the
defined WO aimed at reinforcing the control system on the marketing of FRM and improving
its quality and skills of producers, suppliers and end users. The NFC’s control capacities will
be reinforced and another target group of about 100 people, including FRM suppliers will be
trained on the relevant FRM topics. At the same time with the help of the 2005 TF intervention
the NFC should become the first Control Centre from New MSs to start operating in the field
of the FRM and be recognised by the Old MSs. The project should also have a positive
environmental impact when influencing the suitability of the FRM according to regions in
Slovakia.
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188. Some question marks exist with regard to the impact of the UIBF 2005 to CCTIA Food
Safety. Though the establishment of the CU at the CCTIA should definitely have a positive
impact on the Slovakia’s regulation of pesticides, including its preparation for the new EU
regulation (to come into force in 2008) , thus contributing at the same time to the effective
implementation of the Council Directive 91/414/EEC, as required by the WO, the possibility of
further integration or a direct inclusion of employees from co-operating institutions (such as
the PHO or the WRI) as well as adequate staff resources in near future is still unclear.

189. The WO of the TF 2006 to CCTIA Control Services project is rather broad, notably
improvement of CCTIA capacities towards enhancement of the quality of control services to
secure Food Safety in the SR, and thus we can confirm some contribution of the designed IB
activities to its fulfilment. After the planned international accreditation of laboratory, the
reputation of Slovakia in the relevant field should grow up, also in the form of an active
participation in the EU Food Safety monitoring. Besides improvement of the consumer
protection, the project should also have a positive impact on the environment due to similar
reasons as mentioned under the 2005 project in the respective area.

190. The impact under UIBF 2006 to APA Direct Support at a stage before implementation
started cannot be evaluated, although the impact forecast is very optimistic. Main goals are
well corresponding to the WO, namely enhancement of national legal background, APA
administrative procedures and on-line supporting automated processes. Achieved results from
the integration of currently separated direct payment applications and claims should foster
impact on simplified administration and thus less workload for farmers. Assistance should
bring improvement of administration of the APA supports and control measures backed up by
the TACS, providing incentives for environment protection, improvement of living standard in
rural areas, fighting against their marginalization and land abandonment.

Component 4: Environment (Environment, Energy)

191._The 2005 EQS for Water by developing the EQS and providing guidance on planning,
execution and evaluation of monitoring and control of water quality using the IS for summary
evidence on waters will strengthen and enhance the capacity of the central and district
administration responsible for water quality to implement the national legislation and the EU
acquis on water quality set as the WO of the project.

192. No impact can be objectively identified at this phase of the 2005 UIBF WFD Compliant
Method implementation. However, the strengthening capacities to effectively monitor and
assess biological quality elements, particularly phytobenthos and phytoplankton in rivers
according to their specific preferences is an important part of the harmonisation of water

legislation of the SR with regulation of the European Union, mainly regarding the
requirements of the Directive 2000/60/EC (WFD) being the WO of the project.

193. By developing the IS, elaboration of guidance and promotional materials and organising
thematic workshops on the SEA related issues for practitioners and interested public, positive
impact of_the 2005 UIBF TA on IS for SEA implementation can be detected. However, the
actual achievement of the WO defined as creation and realization of the instruments that
support awareness of all stakeholders and the public in the process of the SEA must be verified
after certain time span.

194._The 2006 UIBF IS on Waters for Human Consumption, being only at the tendering stage,
the assessment of a probability the project will produce the desired impacts can be based only
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on the project design. Clearly, the updated national data flows on drinking water, improved
communication between relevant stakeholders and access of public to information on quality of
drinking water shall bring the SR closer to fulfilment of obligations resulting from EU
legislation relevant to the quality of water for human consumption and public access to
environmental information objectives.

195. Given that all activities are performed and expected outputs produced in acceptable
quality,_the 2006 UIBF Management of Waste from Extractive Industries has a potential to
substantially improve mining waste management in the SR and enhance overall protection of
the environment and quality of life of inhabitants in concerned areas.

196. Due to the fact that the implementation of the 2006 UIBF Small Equipment with PCB can
start only in the autumn 2008, strengthening of the PCB management in the SR according to
the obligations pursuant to EU legislation and the Stockholm Convention can not be assessed
at this stage, however, there are some risks to fully comply with the requirement of the
collection and disposal of all equipment containing PCB 2010.

197. The 2005 Radioactive Waste project due to its complex design is likely to contribute to
the safe management of radioactive waste and spent fuel in Slovakia through establishment of
a radioactive waste and spent fuel information system (WO). The desired IS will significantly
support building and maintaining the high level of the nuclear safety in the SR in order to meet
international standards and perspective utilisation of the nuclear energy. It will also indirectly
contribute to improvement of technical capacities of the NRA and JAVYS staff through
systematic training programme.

198. As the 2005 Electricity and Gas Market project prepared conditions for development of
electricity and gas markets in accordance with Directive 2003/54/EC and Directive
2003/55/EC (WO), the transposition of the relevant EU Directives and Regulations into the
Slovak gas and electricity market can be assessed as indisputable impact. Likewise,
liberalisation of the related markets derived from the legislative changes and implementation of
related secondary and tertiary legislation has direct and indirect impact on the large group of
market participants. It can be reported that RONI succeeded in establishing conditions to assure
reliability, safety and stability of the electricity and gas networks and the competitive
environment and market transparency. The effects of this measure have not yet sufficiently
reflected, mainly due to the fact that there is insufficient competitiveness in the electricity and
gas markets.

Component 5: Internal Market (Finance, Customs, Taxes, Audit, Culture, Standards)

199. The main planned impact of the 2006 Audit Committees project implementation is being
reflected the fact that it is heading towards the appropriate fulfilment of the project global
(wider) objective — i.e. to strengthen Internal Audit in the central authorities of the SR through
the establishment of ACs, which .raise effectiveness of the internal audit function by ensuring
participation of senior management of the central public administration in internal control and
governance issues. This impact shall become evident in a stronger position and independence
of a public administration internal auditor. One of the project activity impacts within the
project implementation was the primary legislation amendment as already reported.. Effects or
impacts will be more evident once the CAC starts to operate and fulfil its functions properly.

200. The impact of the 2005 UIBF ODA project will not be visible immediately but it should
gradually contribute to the achievement of the Slovak financing goals set by the EC by further
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improving of the financial management system. The target value of the measurable indicator is
to be achieved by 2015 in line with the project WO - to contribute to the achievement of the SR
financing goals set by the European Commission by further improving of the financial
management system. The history of ODA in Slovakia is short since it only started in 2003, and
the whole infrastructure has to be gradually developed. The results of the project should help
this long term process of development. The project helped to better understanding of the
current degree of development of the ODA in Slovakia and also identified some areas that will
require more attention in the future, e.g. the effectiveness of multilateral aid which is a
relatively new topic also for the countries with a long ODA tradition. A need for an ODA IS
providing information on the funded activities for the public was also identified.

201. The direct or indirect impact of the 2005 Consumer Protection project on the consumer
cannot be quantified but it is sure that the project’s implementation contributed to the overall
improvement of consumer protection from the sides of the SCA and the SMSBs. The
cooperation among the respective bodies is improved and exchange of information reached a
higher qualitative level. The SCA and SMSBs have a better understanding of each other’s
needs, attitudes and standpoints and they are able to focus more on the concrete facts and deal
directly with the substance of each problem. New discussions were and are still being opened
and the customs and the market surveillance authorities have discovered new incentives for
their mutual cooperation.

202. The 2006 UIBF Directive 2006/112/EC project if successfully implemented shall improve
the STA performance in the sphere of VAT by gaining professional knowledge and view in
application of particular articles of the Directive 2006/112/EC in order to ensure fulfilment of
the planned state budget revenues, what can be directly proved in the STA staff daily practice
and performance, tax control results and, in a broader sense, in an increase of state budget
income related to the VAT and voluntary payment of tax entities.

203. The 2006 UIBF ASAQO project are supposed to have a direct impact on the SAO daily
audit practice, audit outputs and results, audit efficiency and effectiveness, audit quality,
detection of irregularities, legal use of public funds, the IT supported effective audit
performance based on reduced audit related costs and therefore will finally contribute to
strengthening the institutional capacity in the SAO of the SR in order to improve the
effectiveness and efficiency of the institution and assure its conformity with the EU
Implementing Guidelines for the INTOSAI Auditing Standards. The side effect of the project
can be reflected in the SAO representation and involvement in various international
professional associations/societies.

204. The expected 2005 IPR project impact on the potential project target groups (public and
judicial administration), professional and wider public remain positive. Assurance of
awareness and protection of intellectual property rights and reduction of the level of piracy
and counterfeiting in Slovakia (WO) should be partially achieved by the 2005 IPR project, but
the real margin line reflecting whether the WO was achieved through the project or other
effects is difficult to set up. Anyway, the decrease in the acts of counterfeiting and piracy in
Slovakia after the DB is publicly accessed shall be measured and in longer time span (min. 1
year) and evaluated in order to support the impact of the 2005 IPR project. Once the
Beneficiary will upgrade the DB (as currently wanted) the impact can prove to be more precise
and visible.

205. In fact, the 2005 RACMI project has a real impact on establishment of network of
authorities and surveillance bodies further applying the unified principles of Guide and other
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working documents derived from the project as its main results and thus ensuring the
enforcement of the legislation in the field of measuring instruments (MI); it also contribute to
free movements of goods having measuring function covered by another directives or regulated
in non-harmonised area without distortion caused by changing environment in their usage and
operation what is measurable once the network participants are fully operating based on the
new approach transposed in the national legislation. The indirect positive effect of the project
was reflected in the improved cooperation and communication of the involved project
participants, in many questions related to the MIs application which had to be clarified on-the-
spot and involved in the Rules and Guides. Further side-effect that has a significant impact on
the MI market is detection of numerous numbers of MIs within the project implementation,
which are not covered by any control or inspection (mainly medical measuring instruments).
This fact cased that the public health surveillance body started carried out inspections in the
medical establishments and started requesting the related line ministry for clarification of
legislation in force. This finding can have a significant impact on the amendment of the
existing legislation.

2.6 Specific Issues

206. There were no specific issues during this IE.
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3. CONCLUSIONS AND RECOMMENDATIONS

3.1 Conclusions and Recommendations

3.1.1 Relevance

207. The TF assistance to the JHA Component covers the top priority areas, such as the
Schengen acquis, the FAC or FAD, often representing a follow-up from a number of previous
EU interventions and being closely linked to the corresponding EU and national strategic
documents, such as the NP FAC or the NP FAD. The intention of the ruling Government to
prepare an update of the NP FAC could be praised with this regard with positive influence on
the implementation of the 2005 FAC TF project as well; however the assigned capacities for
this priority area remain limited, similarly to the 2006 Rehabilitation assistance. Based on the
results of the 2005 FACPO the 2006 FACCPO was prepared that will develop further the
capacities of the Department of Special Activities operationally dealing with corruption cases.

208. The HRD and HC projects remain relevant, even from the early ex-post perspectives,
with clear linkages to the respective EU documents (such as the EU FAD Strategy or
Directives in the area of equal treatment or on EU-SILC) and national policy documents, such
as the AP for Prevention of all Forms of Discrimination and reform processes (e.g. in the health
sector). Sometimes the design of the project had to be adjusted to new needs, which was the
case of the 2006 OHS TW and inclusion of the REACH component, or the 2005 National
Indicators, however, not always reflected in the respective programme documents, notably
Project Fiches. The clear ownership of a project and proper project preparation is the key
success factor for later smooth implementation, as was the case of the 2005 Administrative
Capacity TWL for the SIDC. Sequencing of activities did not usually jeopardise the success of
projects, for instance for 2005 Transplantations or 2006 OHS, however might cause
difficulties due to unclear timing of the laboratory equipment delivery and the subsequent
timing of the TWL for the 2006 Pesticides assistance.

209. The AGR projects remain relevant even from the ex-post perspective, mostly
contributing to implementation of complex EU Directives. The key beneficiaries of the TF
interventions 2005-2006 are the CCTIA, including its laboratory and the APA. Within both
beneficiaries the TF interventions enjoy the support of their senior management. Targeted
projects are focused to overcome weak or missing administrative practices, methodological and
control procedures, mostly following needs for proper implementation of updated or newly
adopted EU legislation mainly in the area of the Food Safety, the reformed EU CAP, organic
production of agricultural products and production of the FRM. Adequately skilled staff
remains a relevant need of Slovak state administration and therefore training of staff and study
tours to professional institutions within the EU represents an important part in most of
concerned projects.

210. The 2005 and 2006 Transition Facility projects in the ENV Component show acceptable
level of relevance. In principle, the projects properly address the obligations of the SR that
stem from EU legislation covering area of water quality, waste management, and the EIA. The
assistance addresses the needs of the relevant institutions on the national as well as regional
and sub-regional levels, primarily in performing their duties in the field of monitoring, control,
assessment and reporting. Particular attention is given to proper involvement of relevant
stakeholders and public. Likewise, the ENE projects involved in this Component declare the
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high level of relevancy as they mainly focus on implementation practice of the related EU
directives and therefore improve the capacities of the benefiting institutions as well as stability
at the related markets.

211. The INT Component can be reported relevant. The FIN projects are relevant. They reflect
the internationally adopted practice and legislation, and thus shall increase the state budget
spending efficiency. The CUS project reflects to the gap in application of the EU related
customer protection legislation and to the need of the closed cooperation of involved market
surveillance bodies. The TAX and AUD projects also reflect to the insufficient national
practice in implementation of the EU related directive and internationally adopted standards.
The CUL project also remains relevant especially in raising public awareness regarding the
IPR enforcement and connected decrease of judicial cases. The STAN project is relevant as it
aims at implementation practice of the recently adopted EU MID and corresponds to the
current needs in the related sector.

3.1.2 Efficiency

212. Efficiency of the reviewed JHA Component shows mixed results. The pre-
implementation phase of several projects has suffered from well-known delays, plus being
often influenced by the unfavourable external environment, such as late tendering of the device
for the eastern border in the case of 2005 Schengen, or collapse of the implementation
structures for the 2005 FAC . Also on-going revision procedures have caused delays in the
implementation of the 2006 UIBF ToT. Moreover, unsuccessful circulation of the DPF for the
TWL Component of the 2005 FAC) and non-participation of the Austrian TW partner at the
2005 Schengen have worsened the efficiency of these priority interventions. In addition, the
respective FR for the 2005 Schengen does not include sufficient explanation of the causes and
consequences of the non-implementation of the Components 4 and 5 (originally under the
auspices of the Junior Austrian partner). The historically poor reporting makes therefore the
evaluation of the project difficult. The 2005 JAS shows good results in training of JAS clients,
training and exchange of experiences for JAS lecturers and technical improvement of the JAS.
Project participants are involved in the preparation of the legislation amendment on the JAS the
consequence of which is a straightforward implementation of many of project
recommendations. The 2005 UIBF Competition and Bankruptcy project seems to deliver all
the results expected, however, due to the pending amendment of the Bankruptcy and
Consolidation law that is not likely to come true by the end of 2008, limits the results of the
project in this area. The 2005 FACPO TWL component was successful; the IAS part has been
developed according to the workplan and with the involvement of all relevant stakeholders.
The start of implementation of 2006 FACCPO has been slightly delayed but it does not create a
significant risk for the achievement of the expected result. The Police Academy should be
involved in the training component. The efficiency of the 2006 Penal Matters will depend on
harmonisation with the planned amendments of the relevant legislation. The 2006
Rehabilitation TW is an example of well-functioning co-operation between MS partners
complementing different areas of expertise in FAD, especially its rehabilitation and re-
socialisation part of the chain. However, the GS part of the project has suffered from
unexpected problems when identical grant proposals were submitted by 6 RCs, thus
undermining the idea of a GS as a competition of project ideas. As during the 1* round of the
GS only 4 grants to be awarded, the successful implementation of the Scheme was threatened.

213. Efficiency of the evaluated HRD and HC projects has suffered from delays, especially at
the pre-implementation and early implementation stage, such as for the 2005 National
Indicators intervention due to lack of co-operation between the MoLSAF and the SOSR when
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preparing the tender document but also absorption capacities of the FB. The worrying situation
at the MoH with regard to the TF implementing structures have been significantly improved
and the respective SPO and Deputy SPO perform their jobs in a very pro/active way. Also the
performance of respective RTAs and Contractors is highly praised from the side of Final
Beneficiaries, such as for the 2004 Anti-discrimination Acquis or 2005 Transplantation,
where also some extra project activities were delivered. A rather ambitious set-up of the 2005
Working Time project did not seem to represent a major obstacle to deliver training to a big
number of participants, on the other hand the 2005 Transplantation has not succeeded in this
criterion, when about half of the planned audience has been trained under the TW. The 2005
Monitoring of Drugs project is a victim of the un-successful circulation of its TWL component
and the subsequent loss of potential outputs and benefits from the training activities as well.

214. Within the AGR Component, efficiency in some cases suffered from previously repeated
delays in preparation of projects, selection of suppliers, start of planned activities or time
response and availability of experts in case of 2 TWL projects. In one case the project was
tendered too early without assurance that appropriate absorption capacity is ready at the side of
Beneficiary. Although the SPO maintains necessary continuity, fluctuation of project managers
at the MoA obstructs achievement of possibly higher level of professional skills For the 2
running and 1 finalised TW/TWL interventions at the CCTIA the co-operation with the UK
and Italian TW partners has been efficient, perhaps Contractor’s experts could show higher
degree of flexibility and adaptability to facilitate rapid response to changed circumstances, for
instance in the case of the TF 2005 support for the OF and the 2005 UIBF Food Safety. Under
the Food Safety project the multi-institutional involvement was underestimated. Although the
same subject has been supported already under the 2004 intervention, having in mind
technically demanding and wide scope of the concerned subject (the PPP regulation), the
Beneficiary and other 6 co-operating institutions perhaps would deserve more thorough
training with elements of on the job couching, which was impossible due to the tight budget.
Activities and results of projects implemented at the APA have been achieved efficiently and in
an appropriate way for the Beneficiary. However, the MoA as a universal policy maker should
be more active and flexible in discussing the SPS options and should not postpone this
important decision too far for future. Similarly, the MoA as a forestry policy and legislation
maker should be informed more in advance on activities related to the legislative process and
also more active to support optimal solutions for improvement of the project’ s impacts.

215. The overall efficiency of the ENV Component can be considered as good. Particularly,
the TF 2005 projects score relatively high in terms of the efficiency since rather complex tasks
have been successfully implemented and already produced good quality outputs, partly due to
good management capacity and commitment of the Beneficiaries. The only concerns are
related to the fact that 2006 TF projects are only at the pre-tendering and tendering stage, what
makes in case of prolonged tendering due to the revision procedures the contracting possible
only in the last months of the 2008. The ENE projects within this Component declare a high
level of efficiency in terms of quality of deliverables, professionalism of services provided and
implementation of activity time schedule agreed.

216. The efficiency of the INT Component can be reported as satisfactory. The implementation
of FIN projects is rather efficient, some problems were detected in the start of both projects,
but current implementation can be reported as smooth. The CUS project already completed
reported the satisfactory level of efficiency in implementation and provision of desired results.
The TAX and AUD projects can also currently report efficient implementation, despite the fact
that they are in starting phase, On the other hand, the CUL project reported the start-up phase
delay due to communication problems both on the side of the Beneficiary and the Provider, but
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currently the implementation can be reported as efficient. The STAN project proves a high
level of efficiency; its deliverables were provided in the most appropriate way and quality
respecting the Beneficiary needs.

217. The commitment and disbursement rates for the ESC Sector are rather poor; in particular,
the 45 percent disbursement is rather worrying.

3.1.3 Effectiveness

218. Effectiveness of most of the JHA projects under implementation/or already implemented
shows good results, such as for the 2005 Schengen assistance, as it has managed to provide
assistance to the BAPO in management of its organisational change, plus strengthening of its
human resources via training and legal advice, combined with supervisory work of the RTA to
the Sobrance Direction, all leading to a positive Schengen evaluation in October 2007 and the
consequent accession. The 2005 FAC has lead to the delivery of expected outputs, especially
from the 2 TAs in providing assistance to LACs and also drafting the anti-corruption study.
Also the TWL was well-advance in transfer of know-how to the police and judges and
preparing the respective guidelines and legal recommendations. Following to the 2004 project
2005 JAS further continued in training of judges, higher court officials and prosecutors where
around 150 people were trained. The project contributed to the increase of the role of the JAS
as a central training institution in the area of justice. The 2005 FACPO is expected to decrease
the time for analytical processing of information from several days to several minutes that
together with the increase of knowledge and skills delivered within the TWL might be crucial
when solving a corruption case. While through the 2005 UIBF Competition and Bankruptcy
project the knowledge of judiciary in civil law area might be strengthened, the greater
effectiveness and transparency of procedures and the simplification of the access to justice
might not be achieved. The 2006 FACCPO project will train the staff of the Department of
Special Activities of the Mol in the way to increase the validity of records of monitored
persons and objects as direct evidence in criminal trial and to increase the informative value of
records made during observation. For the successful implementation of the 2006 Penal Matters
the increase of the staff at the Unit for Probation and Mediation Services in Penal Matters at
the Mol will be necessary. No doubts exist that the well designed and 2006 Rehabilitation
project will deliver the intended outputs, especially from its TW part in the field of introducing
EU-compatible quality standards in the network of Slovak RCs.

219. The effectiveness of the HRD and HC projects is largely satisfactory with good
perspectives to fulfil the respective IOs at the same time. The 2004 Anti-discrimination Acquis
has resulted in a network of 7 administratively functional regional Centre; the 2005
Administrative Capacity assisted Slovakia to become a RMS in the area of human drugs. Some
early effects allow us to predict that also 2005 National Indicators will effectively assist the
MOoLSAF in creation of the third level of indicators of poverty. Contrary to the previous round
of evaluation, we are now more confident that the HCSA is now doing steps for the Bratislava
laboratory to become a NRL, using also state-of-the-art equipment delivered under r the 2005
Monitoring of Drugs project. However, unclear timing of authorisation of especially tissue
establishments by MoH made the evaluation of effectiveness of the 2005 Transplantation
intervention rather difficult.

220. Effectiveness in the AGR Component can be declared positive under all reviewed
projects. Delivery of massive training, supported by well organised the study tours and
appropriate methodological and technical materials, should bring positive effects within the
distinct beneficiaries concerned under the AGR Sub-component. The Food Safety network
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with better co-ordination through the newly created CU at the CCTIA, better cooperation
between its professional departments and laboratories (also thanks to the new CCTIA statute)
and well organised inspection duties gives a positive outlook for the consumers’ protection
and healthier foodstuffs. However, the PPP regulation issue deserves a further attention of the
Government in order to judge whether the divided responsibility over several inter-sectoral
institutions is correct, and whether there is a possibility for further integration of their
functions. Sound benefits can be expected in the area of certification, inspection and
supervision of organic production of agricultural products and its calculations. In case of the
APA, the assistance provides benefits in a more professional performance of management and
control functions within the operated Market Organisation and Direct Support schemes. Both
key beneficiaries take advantage of high effectiveness of provided TA thanks to the long-term
cooperation with the same key experts and/ or institutions. In case of the FRM project the
legislation is lagging behind the actual needs and benefits brought by the TA.

221. The effective use of the assistance within the evaluated projects is projected for the ENV
Component. Little risk can be identified in relation to accomplishment of the 10s) set for the
2005 TF projects as they have come into the final stage of their implementation (the IS for
SEA just finished). We stay neutral in the assessment of the effectiveness of the 2006 TF
projects. Taking into account design of the projects, IOs seem to be achievable. In general, the
transfer of responsibilities from the SEA to the MoEnv has not negatively affected the
achievement of the objectives in the Component. The ENE projects can report high level of
effectiveness in achieving their objectives. Especially, the 2005 Electricity and Gas Market
project liberalised the related markets by the deadline stated by the EC and the recent adoption
of the Energy Act amendment completely met the project purpose.

222. The overall effectiveness of the INT Component is good, with a potential to rise as most
of its projects are still in their implementation phase. The FIN projects have already delivered
some results in enhancing the institutional capacity of related subjects. The Audit Committee
project is still in the phase of transferring know-how and practical experience in setting up a
functional audit structure and improving the auditor’s position and the ODA project results
shall contribute to increasing the ODA efficiency, but its effects can be provable only in a
longer period of time. The Audit Committee project supports the establishment of the Audit
Committee(s) at the MoF and at the other central state administration bodies, but their real
putting in place and operation depends mostly on the top management approach and decision,
even if the needed structure and legislation will be prepared by the project. The CUS project
achieved the enhanced implementation of the EU and national legislation related to consumer
protection and closer and transparent cooperation of the SCA and the SMSB, but there are still
gap in legislation, which the project was not able to cover. As for the TAX and AUD projects
are in its start-up phase, however the current project results, progress and satisfaction of the
Beneficiaries indicate expected project effectiveness. The CUL project has a chance to
strengthen enforcement capacities and to raise knowledge concerning intellectual property
rights within enforcement authorities and public, but it significantly depend on the operational
capabilities and accessing the IS DB to the broad public. The STAN project is approaching its
objectives in a very effective way and indicates their full achievement by its end.

3.1.4 Sustainability

223. Sustainability seems to be secured for some of the completed JHA interventions, such as
the 2005 FAC , in the update of the NP FAC or the growing network of LACs and the legal
amendments, however staffing of the FAC part of the DPFIEUFAC needs further
strengthening. Sustainability seems to be secured for some of the completed interventions, such
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as the 2005 JAS, as the JAS standard training programme, which now includes also seminars
on the EU Law, is going to replace the training delivered under the TF assistance, and the other
development of the JAS (library, information system) will provide added value for its clients.
The institutional sustainability will be further strengthened by the new legislation amendment.
Within the 2005 FACPO and the 2006 FACCPO the continuous support from the management
of the SCIS guarantees that the implementation of the IAS, as well as other project results
remain the priority for the SCIS and the Mol. The sustainability of the 2005 FACPO is
facilitated by ongoing co-operation between the TWL partners. For sustainability of training
results the introduction of systematic arrangement regarding the anti-corruption training within
the SCIS/ Mol will be needed. The JAS will continue with the trainings delivered within 2005
UIBF Competition and Bankruptcy and will provide updated training once the new legislation
will be adopted. Prepared legal amendments in the area of probation and mediation officers
justifies the interest of the Government in strengthening of the role of probation and mediation
services that is the focus of the 2006 Penal Matters project. It seems that the follow-up part of
the 2006 UIBF ToT was not secured at the time of this IE, including the accreditation. The
2006 Rehabilitation enjoys promising results in its sustainability thanks to the well-advanced
legislation changes to include quality standards in the RCs and also the update of the NP FAD.
Results of 2005 Schengen are naturally secured by funding from other sources and also
preparation for Prum.

224. Assessment of the sustainability of effects of the HRD and HC projects shows mixed
results., such as for sustainability of the 2004 Anti-discrimination Acquis project when the
SNCHR possesses now finances for the operation of the network of regional offices but no
resources were available for their development, including the increase of staff. For the 2005
National Indicators intervention besides a solid ownership of the project exists, the MoLSAF
should possibly use the Common Laeken for the 2008-2010 NAP for Social Protection and
Inclusion, as required by the EC, together with their regular monitoring financed from the state
budget. The MoH to adopt a Regulation for new personal standards to safeguard also partially
the sustainability of the 2005 Working Time TWL. More hopes were given for the National
Transplantation Programme to include also finances for the QMS to be implemented in the
network of tissue establishments and organ banks as envisaged in the previous IE for the 2005
Transplantations project. No big concerns on the other hand exist with the sustainable
outcomes of the 2005 Administrative Capacity due to the RMS status of Slovakia and
continuation of co-operation with the peer Dutch partner.

225. Sustainability of the projects in the AGR Component shows mostly positive results.
Under the auspices of the APA the sustainability seems to be well secured, even after its
organisational adjustments and re-shuffle of the senior staff. It is undisputed that the APA has
the highest priority within the sector in terms of sufficient resources for adequate
administrative capacity. In addition, the Austrian key experts, involved in the projects, are
relatively easy at the disposal of the APA managers in case of questions or further assistance
needs. This way their cooperation continues on informal level already for several years.
Besides the stable managing staff, ongoing projects are clearly defined with realistic objectives
and training part is well versed with the follow-up study tours and provision of methodological
documents for broader dissemination. On the other hand, we have to be slightly less optimistic
when predicting sustainability of outcomes of the intervention to the CCTIA, especially after
the cuts of staff. The shortage of staff is declared also by the 2 assisted specialised departments
and in combination with the high fluctuation makes this issue relevant for closer monitoring.
Fortunately, there are senior members of staff who maintain and care for important continuity.
An important change represents also a new statute of the CCTIA from May 2008, which

Final Version Interim Evaluation Report R/SK/TF/CER/08.001, 30 June 2008 77



Country Evaluation Report Main Report - Conclusions and Recommendations

facilitates internal communication and co-ordination of different specialised departments in the
area of Food Safety.

226. The sustainability of the ENV Component is satisfactory. Projects seem to have rather
clear exit strategies after their completion including the provisions for technical, administrative
and HR necessary for effective use of the project outcomes in the future. However, the HRs
remain a risk factor of the sustainability of the effects mainly due to a high fluctuation of staff
and rather limited number of persons being trained within the projects. The ENE projects
sustainability is good; the achieved outputs and results continue and are likely to be maintained
as they are incorporated in the daily practice of the targeted groups.

227. The INT Component benefits sustainability has a high potential to continue as the benefits
continuously sustain in professional practice of the beneficiaries and target groups. The
sustainability of FIN projects has improved through the personnel stabilisation and improved
cooperation among benefiting institutions. The projects outcomes can be sustainable provided
the Beneficiaries identify themselves with these outcomes, they continue in their mutual
cooperation, and they follow the results and develop them gradually in the future. The CUS
project results sustain through dissemination of the knowledge and experience gained within
the seminars and daily practice. The TAX and AUD project can only expect sustainability as
they started at the time of the IE. The CUL project shall sustain through involvement of the
Beneficiary in maintaining and upgrading the project results (the IS and related DB). The
STAN project indicates satisfaction in sustainability as the project benefits have been reflected
in the SOSMT Metrology Development Tasks.

3.1.5 Impact

228. We can predict that the vast majority of the TF JHA interventions will contribute to the
fulfilment of their respective WOs. The impact of the 2005 Schengen was rather
straightforward when Slovakia accessed the Schengen area late 2007/spring 2008. The 2005
FAC, once fully implemented later this year, will definitely have an impact on combating
corruption in a more efficient and specialised manner also when measured via the improving
CPI. The 2005 FACPOQO and the 2006 FACCPO should have a concrete impact, for instance in
the increase of the informative value of evidence used in criminal trial or a significant
reduction of time needed to solve a corruption case. The 2006 FACCPO training interventions
seem to miss, however closer linkages to other training activities within the Slovak Police
Force. The wide reach of many projects, such as in the area of training of judges within the
2005 JAS has a potential to raise the awareness on the selected topics, however, the whole
process of changing the culture will require a longer time. The 2006 Penal Matters also
contributes to this by training and development of methodology in the area of probation and
mediation services and thus to increase the number of successfully solved penal cases by penal
mediation at courts. Its impact will depend on the amendments adopted to the relevant
legislation. The_2006 Rehabilitation project has managed to produce valuable effects; though
reaching the EU level of care in Slovak RCs would represent a challenge.

229. In general, the interventions implemented under the HRD and HC projects should have
some positive impact, also measured via the respective WOs. The 2004 Anti-discrimination
Acquis has the potential to generate a wider impact in society by contributing to a gradual
change of culture in Slovakia. The approximately 400 announcements of potential
discrimination received thus far show the readiness of the SNCHR to monitor and enforce
principles of equal treatment. Via the 2005 National Indicators project Slovakia should perform
better in monitoring a different area, notably the social inclusion once being equipped with the
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set of the respective national indicators. Though the 2005 Working Time might have a positive
impact on the effective use of health care specialists, for a broader health care reform also
substantial additional finances would be needed, similarly as for the 2005 Transplantations;
though there is no question that the latter have had a positive impact on the remarkable increase
of rate of donations. The relevant reporting, including the one to Brussels should improve via
several TF 2005 and 2006 interventions, such as 2005 Monitoring of Drugs, 2006 Pesticides or
2006 Occupational Health and Safety , besides their implicit positive influence on the quality
of public health.

230. Most of the TF projects will contribute to the fulfilment of their respective WOs under the
impact criterion, mostly in the area of transposition of the relevant acquis, such as the Food
Safety and the reformed EU CAP in the AGR Component. The TF assistance to the APA MO
should have an impact, among others, on better intervention of cereals, restructuring of
vineyards, increased exports of various agricultural commodities/products, better
administration of the Sub-sector of energetic crops. Through the assisted APA’s Section of
Direct Support the numerous agricultural entities will benefit from better and timely tuned
system of direct payments, potentially bringing more financial resources to farmers. Similarly,
a positive impact of support is already reported by the CCTIA, where in the field of Food
Safety the Institute greatly improved quality of environmental analytical chemistry and quality
control procedures. The new procedures will be more efficient and provide more effective
protection of both people and the environment of Slovakia. The improved co-ordination of the
whole pesticide regulatory network via the newly established CU at the CCTIA has definitely a
positive impact, although there are still some co-operating institutions which are lagging
behind appropriate performance mainly due to the limited staff resources (e.g. the PHO SR).
The possibility of direct inclusion of employees from different co-operating institutions
involved in the regulatory process is a rather political and cross-sectoral issue, which may not
be solved soon.

231. The projects under the ENV Component seem to have a good potential to produce desired
impacts. The WOs of the projects reflect the requirements of relevant EU legislation, which
apparently contribute to the increased capacity of the institutions on national and regional level
to perform their duties according to the EU standards and in the end improvement of the
quality of environment in the SR.

232. The INT Component shows promising impact results. The FIN projects have a good
potential to generate wider impact. The ODA project should increase effectiveness of the aid
provided by harmonisation, alignment and management for development results, but the actual
effectiveness can be measured and evaluated in a longer time perspective than stated in the
current indicators. The Audit Committees if installed and operational will improve the position
and appreciation of the auditor’s work in a broader sense, but this is conditioned by the
involvement of the top management. The CUS project reported the partial impact, which is
reflected in the improved cooperation of the market surveillance bodies and the SCA and
improved reporting procedure within the daily practice of the related authorities and related
knowledge contributing to the enhancement of consumer protection. The impact would be even
more perceptible if the initiation of primary legislation amendment would succeed. The Tax
and AUD project impact is predicted only as the project are at their beginning, but in both
cases the impact shall be reflected in the improved qualitative control procedures resulting in
the increased state budget income. The CUL project impact shall be visible in strengthening
enforcement capacities and raising knowledge concerning intellectual property rights, but it
will be difficult to recognise whether the impact was achieved by the results of this project (the
IS) or by also other measures taken in the IPR area in the SR. The measurement through the
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predefined indicators seems to be unsure. The STAN project successfully supported the MID
implementation in the Slovak market and detected many uncontrolled MIs which still need
legislative framework or amendment of the existing legislation in order to be covered by any
state surveillance. This situation is especially sensitive within the health sector, where the
uncontrolled MIs - still not covered by any national legislation - can be dangerous for health of
patients. Therefore, there is recommended to launch a legislative initiative and draft the
relevant legislation in order to protect related market participants.
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3.2 Performance Rating

JHS Relevance Efficiency Effectiveness | Sustainability Impact K;:}:;l

Justice and Home Affairs

2005/017-464.03.01 2 0 0 1 0 S

Schengen

2005/0 1‘7-464.03.03 2 0 1 1 1 S

Corruption

2005/017-464.03.02

JAS 1 0 1 0 0 S

2005/017-464.08.01

UIBF 2005 0 1 1 1 0 S

Training of Judges

2006/018 175.06/018 UIBF

Penal Matters ! 0 0 0 0 S

2005/017-464.03.04

Corruption Police ! ! 0 0 ! S

2096{01 8 175.06/91 8 UIBF 1 0 0 0 0 S

Criminal Proceedings

2006/018 175.06/018 UIBF

EC Financial Interests ! 0 0 -1 ! S

2006/018

175.05.02 1 0 1 1 0 S

Rehabilitation

Human Resources Development and Health Care

2004/016-764.04.02

Anti-discrimination ! ! ! 0 ! S

2005/017-464.05.01

National Indicators ! ! ! ! ! S

2005/017-464.05.02

Working Time ! ! ! ! ! S

2005/017-464.04.01

Administrative Capacity ! 2 2 ! 2 HS

2005/017-464.04.03

Monitoring of Drugs ! 0 ! 0 ! S

2005/017—464.04.02 1 1 1 0 1 S

Transplantations

200§/918—175.05.03 1 1 1 1 1 S

Pesticides

2006/018-175.05.01 1 0 | ) 0

Occupational Health & Safety

Total A 1 0 1 1 1 S

INT Relevance Efficiency Effectiveness | Sustainability | Impact Verbal
Rating

Agriculture

2005/017-464.01.01 1 2 2 2 1 HS

APA MO

2005/017-464.01.02 1 0 1 1 1 S

CCTIA OF

2005/017-464.01.03 1 0 1 1 1 S

APA SPS

2005/017-464.01.04 1 1 1 1 1 S

NFC FRM

2005/017-464.08.01 2 1 0 1 1 S

UIBF Food Safety

2006/018-175.01.01 1 1 1 0 1 S

CCTIA Control Services

2006/018-175.06.01 1 1 1 2 1 S

UIBF APA Direct Support

Environment

2005/17-464.06.01 1 1 1 1 1 S
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INT Relevance Efficiency Effectiveness | Sustainability | Impact Verbal
Rating

EQS for Water

2005/17-464.08.01 UIBF 1 1 1 2 1 S

WEFD Compliant Method

2005/17-464.08.01 UIBF 1 1 1 0 1 S

TA on IS for SEA

2006/18-175.06.01 UIBF 1 0 0 1 1 S

IS on Waters for HC

2006/18-175.06.01 UIBF 1 0 0 1 1 S

Management of Waste from

EI

2006/18-175.06.01 UIBF 1 0 0 1 0 S

Small Equipment with PCB

2005/017-464.07.01 2 2 2 2 2 HS

Electricity and Gas Market

2005/017-464.07.02 2 1 1 1 1 S

Radioactive Waste

Internal Market

2006/018-175.03.01 1 1 1 0 0 S

Audit Committees

2005/017-464.08.01 1 0 0 0 1 S

Enhancement ODA

2005/017-464.02.03 1 1 1 1 1 S

Consumer Protection

2005/017-464.02.02 1 0 0 0 0 S

Intellectual Property Rights

2006/018-175.06.01 UIBF 1 0 0 0 0 S

Interpretation of the Directive

2006/112/EC

2006/018-175.06.01 UIBF 2 1 1 0 0 S

Auditing Standards

2005/017-464.02.01 2 2 1 1 1 HS

RACMI

Total INT 1 1 1 1 1 S

Rating guide:

Sufficient/
Unacceptable Poor Adequate or no Good Excellent
rating possible
-2 -1 0 +1 +2
Highly Unsatisfactory Unsatisfactory No rating possible Satisfactory Highly satisfactory
HU U N/A S HS
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4. HORIZONTAL ISSUES

4.1 Horizontal Issues

4.1.1 Relevance

233. The Transition Facility (TF) Programmes are relevant, even when looking on them
from an ex-post perspective, such as the late 2007 completed Schengen intervention. Also
other projects, especially under the Justice and Home Affairs Component, cover the top
priority needs of Slovakia, notably the Fight against Corruption (FAC) and the Fight against
Drugs (FAD), with the former being supported by the activities of the Working Group working
on the update of the National Programme for FAC at the same time, thus showing at the same
time the commitment of the ruling Government to seriously deal with this topic. The attention
has been given also to the areas of social inclusion or anti-discrimination, as reflected also in
the national policy documents, such as the Action Plan for the Prevention of All Forms of
Discrimination. In the Sub-component of Health Care also progress in the approval of the
National Transplantation Programme could be praised as a good step forward, however without
sufficient financial allocations. The TF assistance (due to Slovakia’s Member State status)
focuses mostly on the practical implementation of the respective EU Directives, such as the
Water Framework Directive, the Food Safety or the broad Reformed Common Agricultural
Policy, rather than their harmonisation.

234. Programme designs have improved, especially the quality of programme documents,
notably the modified logframes and the definition of the respective objectives and
corresponding Indicators of Achievement (IAs), which are now vastly relevant and measurable,
thus enabling their use also for Monitoring and Evaluation purposes, including the Unallocated
Institutional Building Facility (UIBF). However, at the time of this Report not all notifications
as sent for the approval to Brussels by the Office of the Government (OoG) in March this year,
have been approved, also the monitoring data often does not provide information on the
fulfilment of the respective indicators, which makes the evaluation of the respective objective
based on the TAs difficult. Moreover, for the Wider Objectives due to the natural time lags
between the completion of project activities and the given time horizon for the impacts to
materialise, the follow-up monitoring system after the end of the disbursement period of the
TF 2006 was rather unclear. On the other hand the system of monthly update of the monitoring
data based on the reporting on the achievement of IAs could be praised.

235. Some designs show their flexibility, when being capable to adjust to the changed needs of
the beneficiary institutions, mostly caused by delays at the pre-implementation stage of the
project. Also inclusion of an additional component into the 2006 Twinning (TW) in the field
of safety at work, focusing on preparation for the EU REACH Regulation could be praised,
however being rather supply driven as an initiative from Brussels and at the same time has not
being properly reflected in the corresponding programme documents besides the TW Contract.

236. We remain positive when evaluating the menu of the chosen TF tools, notably TW and
Twinning Light (TWL), especially when the TW partners had co-operated before and the
contacts between partners last also after the completion of the EU-supported activities, for
instance for the 2005 TWL for the State Institute for Drug Control. Also consortia of several
TW partners usually work well, such as for the 2006 TW in the field of Fight against Drugs.
However, evaluation of TW and TW-out is a subject of a separate Report to be completed in
July 2008 under this Interim Evaluation contract. A rather negative example to be reported
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with regard to the Grant Scheme (GS) for Re-socialisation Centres under the 2006 FAD
intervention for the General Secretariat of Board of Ministers for Drug Dependencies and Drug
Control, when several applicants have submitted the identical grant proposals, thus
undermining the key idea of a GS as a completion of ideas.

237. Absorption capacities are often lacking, even for the priority areas, such as the FAC and
FAD, as the staffing of the respective parts of the OoG is not sufficient, for instance for the
former only one full-time employee was assigned to deal with this complex topic. Also rather
limited capacities at the Ministry of Justice (MoJ) were present to absorb some the TF
assistance, similarly to the Central Controlling and Testing Institute in Agriculture (CCTIA).

4.1.2 Efficiency

238. Many Phare and TF implementing units at the respective ministries and other state
institutions have undergone staff changes, including the departure of experienced people,
such as at the MoJ, where the loss might be rather detrimental, in addition to the low
participation of the MoJ and the relevant EU Action Programmes or the Ministry of
Environment, its Slovak Environmental Agency, where the whole well-functioning team was
dismissed or at the Ministry of Labour, Social Affairs and Family, where only minimal
collective memory existed at the time of this Report. More changes to be expected at the
Ministry of Interior. On the other hand the Ministry of Health after previous collapse of the
implementing structures now enjoys a very committed and pro-active team of officials with
positive consequences on the projects’ efficiency, including the co-operation with the Central
Finance and Contracting Unit (CFCU) during the tendering process. Also several Senior
Programme Officers (SPO) are now new, or rather new, for instance at the OoG, Department
for Protection of the Financial Interests of the EU and FAC, with some negative implications
on the co-ordination of the assigned project, such as commenting on the project’ s outputs. In
addition a rather reluctant approach of the respective SPO and his Deputy at the Ministry of
Culture has lead to unsatisfactory results in the efficiency of the Intellectual Property Rights’
project implementation.

239. The staff of the ACU has undergone some changes, as an integral part of the Department
for the Management and Implementation of EC assistance and Technical Assistance for the
Operation Programme Informatisation of Society, limiting the capacities of the part dealing
with co-ordination and monitoring of the TF funds. Moreover, plans existed to move physically
the office outside the main OoG buildings, which might cause problems in smooth functioning
of the Dept. and communication with the Deputy Prime Minister performing also the role of
the National Aid Co-ordinator.

240. The CFCU, as recommended before has taken the new agenda, such as the in
implementation of the Structural Funds, notably for the Operational Programme
Informatisation of Society and should in near future assist the Ministry of Finance with the
Public Private Partnership projects. The organisational structure of the CFCU will undergo
changes, in connection with the phasing out of contracting of the TF; moreover the whole MoF
should undergo a change of its structure mid 2008. The CFCU has recently suffered from
some fluctuation of staff; with some unfavourable implications on the smooth oversee of the
respective projects, for instance participation at Steering Committees meetings.

241. Contracting of the TF has performed with mixed success, when the 2005 projects
reached a satisfactory commitment level of 92 percent, however the original plan of the CFCU
to contract 2006 projects till March/June 2008, as envisaged previously was overambitious.
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The current level of contracting of the 2006 TF projects represents only 44 percent, which
indicates lower commitment as originally envisaged, not mentioning the lack of time for re-
tendering. Besides the well-known reasons, such as the poor quality of tendering documents,
insufficient staff of the CFCU, the revision procedures are often applied by unsuccessful
candidates, with about 40 percent of such cases for the 2005 projects. It is quite surprising that
even being in the last year of the TF tendering, some final beneficiary institutions, such as the
Public Health Office still question the methodology of public procurement, especially the open
tender procedure. The contracting meetings among the ACU, the CFCU and the Dept. for
Payments of the Ministry of Finance still take place on a monthly basis, being combined with a
monitoring meeting, which could be welcome as one of the tools to solve also ad-hoc
problems. Substantial delays in contracting that were experienced in several TF projects have
negative impacts on commitment of beneficiaries/ project stakeholders and endanger proper
timing of interventions that in some cases has consequences in terms of delivery of desired
project results and achievement of project objectives.

242. Performance of Resident Twinning Advisers (RTA) and Contractors is usually praised
by the beneficiaries due to their flexible approach, ad-hoc advice and also additional work
performed, for instance the RTAs for the 2005 Schengen (however the reluctance of the
Austrian Junior partner was very disappointing), Transplantations or the 2006 Rehabilitation.
With this regard location of the RTA for the 2006 Occupational Health project in Bratislava
and the National Labour Inspectorate (Final Beneficiary) sitting in Kosice seems to be
questionable. Also performance of contractors, such as for the completed 2004 Anti-
discrimination project was highly praised, providing high quality of outputs in a professional
manner.

4.1.3 Effectiveness and Impact

243. The effectiveness of the implemented TF projects usually shows promising results, even
when measured with the help of the defined [As. Under the Justice and Home Affairs
Component, effective assistance to the Border and Alien Police Office was provided, resulting
in a functioning system of physical and technical protection together with its improved reaction
capacity; also transfer of know-how to Legal Aid Centres has improved the growing network
of free legal advice in Slovakia in the field of FAC; Series of Phare/TF projects supporting the
Judicial Academy (JAS) resulted into a well developed and functioning JAS, including the
enhanced library services. Under the Human Resources and Health Care Component, the
functioning network of regional offices of the Slovak National Centre for Human Rights with
about 400 announcements of potential discrimination received so far have been supported
under the 2004 TA, 3 Assessment Reports by the State Institute for Drug Control representing
a Reference Member State have been produced. For the Agriculture Component the Food
Safety network will be better co-ordinated through a newly created Co-ordination Unit at the
Central Controlling and Testing Institute in Agriculture. Moreover, the Agricultural Paying
Agency should perform better its management and control functions within the operated
Market Intervention and Direct Support schemes. In the field of environment; the TF
assistance has contributed to an effective execution of the monitoring and control duties of the
SR in area of the water quality or via a functioning Information System to a better performed
Environmental Impact Assessment. In the area of customs, the relevant assistance should
enhance implementation of the EU and national legislation related to consumer protection.

244. Evaluation of impact remains rather difficult, especially due to missing monitoring data
in the respective monitoring reports, as the set time frame in the respective IA often finishes
after the projects completion, thus evaluation of impact has been often made based on the
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projects” design and/or first effects observed. Also some projects seem to set their goals rather
ambitiously, such as the 2006 assistance to Re-socialisation Centres, which should reach the
EU level in 5 years, not mentioning a rather big number of goals set for this intervention.

245. Some of TF interventions have already brought or will bring concrete impacts, such as
the 2005 Schengen representing a follow-up from several previous Phare and TF assistance,
when Slovakia managed the ambitious goal and accessed Schengen last year (for the
international airports this year). The intervention to the FAC among Police Officers should
increase the informative value of evidence used in criminal trial and a significantly reduce the
time needed to solve a corruption case, and thus better fight corrupt conduct committed by the
Police Also with the help of the well-designed and focused 2005 TWL for State Institute of
Drug Control, Slovakia has been accepted as a Reference Member State in the field of
assessment and registration of human drugs. Under the same Component, effective Public
Relations activities and the work of the RTA team has contributed to the doubled rate of
donations of organs in 2007 compared to 2004. Concrete impact could be predicted also for
projects in the area of finances via an improved qualitative control procedures resulting in the
increased state budget income. For the agriculture projects impacts should materialise in the
increased exports of various agricultural commodities/products, higher financial resources for
farmers or more effective protection of both people and the environment of Slovakia.

4.1.4 Sustainability

246. Legal base is usually present for most of the effects to be sustainable, as in the form of
the relevant national legislation or its amendment and policy documents, such as the updates of
the strategies for Fight against Corruption and Drugs, amendment of the Penal Code, including
the quality standards for re-socialisation centres into the respective legislation, a new
Regulation of the Ministry of Health on personal standards. On the other hand the delay in the
approval process of the Amendment of the Bankruptcy Law has caused severe problems in
almost all of the evaluated criteria for the 2005 UIBF for the Ministry of Justice.

247. Staff turnover becomes a real threat to the sustainability of some TF projects. With
some exceptions, we have witnessed massive staff changes in most of the sectors under review,
such as the CCTIA or the Public Health Office (20 percent). Besides the natural fluctuation, the
staff changes have been caused by low salaries in some of the institutions (such as the CCTIA)
or and the health sector generally.

248. Some problems to be reported with sustainability of training activities, including the
Training of Trainers interventions. Though the training assistance is often supported by
providing training manuals and other methodological documents such as guidebooks, the
follow-up activities are often missing, including accreditation such as that for the 2005
Transplantation project or the 2006 Training of Trainers for the Office of the Government.
Considering staff fluctuation, organisational changes (the reduction of state administration by
20%), the training of new staff will be instrumental to sustainability of the results and proper
use of outputs achieved.

Final Version Interim Evaluation Report R/SK/TF/CER/08.001, 30 June 2008 89



06 800C 2unf O¢ ‘100°80/4HD/AL/MS/Y 10doy uomen[eAs WiIAU] UOISIOA [BUL]

‘syse) poudisse uroyred o[qe 9q 0} JOpIO Ul PaureI) UOHINNSUL [T UIS
oY) woxj uosiod oUO uey) 2IOW A PINOYS 1Y) ‘MdIA Jo jutod Ajiqeureisns
o) WoL{ PoUIDUOD SUOHMNSUI Y} JO SaIFajens uoneuriojuludwdooadp
$90IN0SaI uewny Yy} jo ued B 9q PINOYS SONIANOE UOHEBULIOJUI pue Furulen
oy Jo dn mogpoy 9y, ‘uondniio)) isureSe JYSL] pue NG Y} JO SISOIANU] [BIOUBUL]
JO u0199101 103 Jusuneda(q 9y} ‘JUAWUIIAOL) I JO DIYJO Y} Sk yons ‘ururen
Iemnonied oy Jo uonelpardde aqrssod Jo ased Ayl ul uoneonpy Jo ANSIUIA
oy Y suonenogdau ay) Surpnjoul ‘Surures} 0} Ul JUBISISSE I, 9Y) UreIsns o)
soniAanoe dn-mofjoJ 103 sonifiqissod a10[dxa pInoys ‘suonmunsur AIeIojouaq Y,

"9[qeuTeISnS 9q 0) SUOTIUAAIUT
Nd Sy} JO sowoomo 9y} IoJ ‘sonianoe dn-mo[[oj oy} Ssmu
Sururen) ojul SUOTJUSAIOIUI QOUBISISSE AJ[IOB] UONISUBI], [BIOAIS

uone1ado-0)) [eIdlel-1g pue sawwel3old AJrunuwuwo))
Jo un oy A[gqeiou ‘syoaload uorsseooe-a1d oy) wosy sousLadxa paured ayj Sursn
‘sowres3olg Ayunwiwio)) juead[al oyl Joj Jurk[dde uoym 110jjo pue AJAnoe
SI1 9SBAIOUI P[NOYS AWSPBIY A0USN[ Ay} I I9Ya50] ‘a0nsnf Jo ANSIUTA YL,

“e1)I0sU09 Jo drysraqurour
o) Surpnpoul ‘sowwreIgolq AjIunuwiwio)) JueAd[RI 9y Je dedronted
0} moy sue[d 10 uoym yoeoidde oanoe-oid v oaey 01 UIAAS joU
SOOp SITRJJy SWIOH puUB 01sn[ Y} JO SeaIe A3 U} 0} 20UR)SISSE
UO0I$S9008-31d [BI0AdS WIOIJ SUNIFOUSQ I9)Je “Q0nsn( JO ATSTUTA Y],

‘sosodind uonenyeAs 1s0d-xa 90UBISUI 0] ‘OAIOS 0) UIA)SAS FULIOITUOW
dn-mof[oJ ay31 SuIpnoul ‘DRAO[S Ul swweI30ld A, oYyl wolJ A391ens jno-aseyd
e aredoxd prnoys ‘s1opoyayels JYlo YIm I9yjeS0) ‘yIu) UONBUIPIO-0D) PIY YL

‘porrad
JuowasIngsip 900 AN[Ioe] UONISUBL], AU} JO PUS Y] I9)JB PAISIX
waIsAs Juuoyuow dn-mo[[0J Oou ‘paAcIdwil SBY JUSWASIYIY
Jo siojeotpuy oy Surpnpour ‘soweij3o] jo Ayenb oy y3noyg,

UOIEPUIWTOINY

anss[ A3y

Pd

SIIQUISJA] 991} TWWO)) SULIOJIUOJA] JUIOf JO UOHBIIPISUO)) Y} 10J SUOH)EPUIWWOINY TP

SONSST [RIUOZLIOH - 110day] Ure|y

110doy uoneneaqg Anuno)




Country Evaluation Report Annexes

ANNEXES

Final Version Interim Evaluation Report R/SK/TF/CER/08.001, 30 June 2008 91



6

800C 2unf O¢ ‘100"80/JAD/AL/MS/Y Hoday uonen[eAq WLIAU] UOISIOA [euL]

sureSe JYS1] JO p[oy 9y} Ul SANIATIOR Ay}

103edIpul Se pIfe A 0T0¢ 10quiadd(J £q uondniio) SULINOAR] SWISTURYOSW JY) pUB SUOR[NSI SR
jsurede Y31 1oy swweidold [euoneN ) jo urpeiddn . 9} JO UOLJBN[BAR JY) JO MIIAIIAQ el
Sonuad pre [e39[ 921
asoding
IOJBDIPUL S PIBA | 900T T84 9y} Ul PIsO[ISIP 9,7 JO Idquuinu ay) 03 paredwos (1(g Pa3BaId A[Mau o Jo Ajroedes ayy Suraoxdur (e
Kq 9% Jo uondniiod 0} paje[ar SOWLID PASO[ISIP JO ISBAIOU]  » £q 2onsnf 0y sse00€ jenbape amsug 199104d
InorAeyaq 1dni1od oy Jurmoys
uonejuawddur SOSBD UT SULYRW-UOISIOP pue SUIBIAAT osodim
Joyedrput se pife A | 199foxd oy 10ye 110da1 ODHYO Ul pAULSAId SUOTIBPUSUIIOIT ‘SureSTSOAUT UT 9AT)OSJJO dI0W pue patjifenb [ i
9y 0) SurpI0ooe uondniiod FUNeqUOD JO P[IJ AY) UI SUOISIOP [1om are uonydnirod ym Sureap sarouady 199101d
IYBW pUB [BIASI ‘91RSIISIAUL SAIOUITE JUSWIADIOJUS MBT | JUSWIOOIOJUE MBT POZI[eroads Jey) aInsud o,
101ERIPUL SE PI[EA uonejuawddur asoding
T : 109fo1d oy 1936 pasodoid sanua) oy ur Jurid ur o[qe[reAe Surq uondnirod jequiod 109fo1g

syueordde djoy yorym ‘sooueadnsd ‘suonismbar ‘suoneordde
‘sysonbar ‘sresodoad sjuerrea [[e jo (sre[dwal) sISI| dARBUWLIOJU]

pue juaaad 0} Ajoeded aAnenSIUTWIPE
pue euonmnsul Jo SuruayiSuons JoyIn,g

AS 2y up uoydn.iio) sun3v Y31 Yy op yoddng panunuo) £0°c0’t9¢-L10/SO0T

800¢

$32IN0Sal uewIny

. asoding
IOJEDIPUT SE PI[BA Q0uTs (Teak Y UTHIM YOS SOINJO] 0Mm) “urir) sagpnl pauren pauren ysnoay) sainpadsoid Jo Aouaredsuen -
) Aq [ouuosiad 11noos 1oy3o pue sa3pnl Jo uoneonpa BMNIY  u PUB SSOUIATIONYJ o) USISuaLs O, ‘old
(sqpuowt 68°21-9002) 600T
Surssiu st on[eA 195171 24) YN0 IOTEOIPUI SE PIEA UT UOTSTOAP 1I1N0D 9Y) JO AJIPI[EA ) [[T} }1N0D Y} 0) SJUAWNIOP me £oydnojueqg pue uonnadwo) asoding
ST A : 9y} Jo A1aA11op— porad a3 Jo Surudlioys ut passaidxs aq [[Im JO ssauaAno9yy uonesdrdde ayy 109fo1g

sarnpadold me| Aoydnnjueg pue uonnadwo)) JO UOHBIS[AIOY

uoyISuaxs 0) SUOIIN[OS SAIR[SISI[ JO eI

My Kydnayung puv uonnadwo)) Jo pjarg ayjp u1 sa3

pnf Jo Sunu.f puv 2914py (37 AgIN 10°80'+9#-L10/S00T

soudrradxa
Sumnser-3uo] Suraey Joulred 9el1S JOQUISIA

asoding
J10JBDIPUI SB PI[BA paropdwod NH woiy Arerorpnf ayy ur Sururer) ay) ool
st 100f01d oy se uoos se asnoeld Arep oy ur 109foxd oy Jo syo0adse [esrSojopoyjew pue [euorssajoid 199104d
UM paurelqo A50[opoyiow asn [[Im SISINIOS] W[ St sa3pnf  w |  SUIUISOUOd SAOUILIAAXA AU} JO ISJSuBT) AU,
A1ore] 109loxd oy jo uonorduios oy 19)je syuow 9 osodim
JIOJROIPUL SE PI[EA | PISI[EAI 9q [[IM V[ SUIUIOAOT SJUAWNOOP JISEq JO JUSWIPUIUWE eD[EAO[S JO AWapeoy [e1oIpnf ay) Somoh

9y} UO PIseq V[ Y JO uonesiuesIo pue Suruonoun,j

Jo uonesiuesio pue uruonouny paroiduy

v1ypao)§ Jo Kwapnoy wiopnf ayj fo dn-3

ujas 241 fo uoyvsyvulf ayy o proddng 10°€0't9¢-L10/SO0T

SAIVAAY HINOH ANV HOLLSAS - T LNHNOdINOD

SMAVINHA

(SYOLVIIANI ATIVIATIIA ATIALLYALFO0)
INHINHAHTHOV 40 SHO.LVOIANI

THAAT
SHALLDALIO YOLVIIANI

INHINHAHIHIOV A0 SHOLVOIANI T XHNNV

[ Xouuy

110doy uoneneaqg Anuno)




€6

800C 2unf O¢ ‘100"80/JAD/AL/MS/Y Hoday uonen[eAq WLIAU] UOISIOA [euL]

JIOJeJIPUIL SE PI[EA

s11odxo euoneu jo

uonredronaed yym Surzijeury 309(oxd oy} Io)Je MO[[OF [[IM UYOTYM
SIBIA ¢ 1XaU 9] JO YJed ul pajuawa[dur s)saIajul [eroueuly D
Jo uonoajo1d Jo p[oly AU UI SANIANOR SUTUTRI) ¢ JO WNWIUTA

“[9AQ] [BUOTIIRU UO YouelIq SIY}

ur Supytom 9fdoad 19Y)0 UO PIsnd0] SIANIANOR
Sururen) Surpraoid y3noiyy oFpajmouy]

1oy peaxds [[im pue siourer) se gerodo

[[1A OYM S$)SQIUL [eIOURULY () JO Uorojoxd
. JO prey oy ut syradxe [euonjeU UTRI} O,

asoding
109fo1g

Sgsadogu] [DIUDUL] ()5 J0 U0I104d JO PIaL] Y} ul LU [ 1of Sunav.Ll — JGIN 10°90°SLI-810/900T

JIOJeDIPUL S PI[EA

SONIAT)OY [e10adg

Jojuownaeda( Jo L0z Hodai [eury ur pajels ayer agejusdrad oy
0} paredwos 600z £9 %07 £q s109lqo pue suosiod Furiojruow
SPI0JAI JO ONJBA JATIRULIOUT JO 9)el agejuaorad pasearou]
saNIAOY [e1oadg Jo juauniedad Jo 00T

110da1 Teury ur pajess ajel ageiuadiad ayy 03 paredwod 7107

Kq 901 Aq suoneorjdde SuLiojiuowr Jo Joquuinu [e10) Jsurese
sueow [ensIAorpne Sursn £q SPI0JAI JO UOTINIIX ASLAIOUT

asoding

] UoneAIasqo 100 _,Ohm

Sunmp apew SpI0921 9Y) JO INJBA SABULIOFUT
9U[} JO 9SBAIOUI PUE [BLI) [EUNLID U 9OUIPIAD

30211 ® sk $309[qo pue suosiad Suriojruow
= | Sp10221 JO 9Je1 uone)Io[dXa ) ASLAIOUI O,

2210, 291104 2y} Jo siaquiajy Kq pajnu

wo)) uoydn.Lo)) puv duirs) fo sasn) ayy ur s3uIPaad0d (puiuiLL) fo puawiadotduy 10°90°sL1-810/900T A1 10°90°SLI-810/900T

JIOJeDIPUL SB PI[BA

(uonyerpowt [euad £q pPoAOS AJ[NJSSAI0NS SASLD (/8] oToMm

210y} 900 TBaK 9y ul) 600Z Ul %01 £q SIINOS J& UONRIPIUWL
Teuad £q saseo Teuad PoAJOS [NISSOINS JO JOqUINU PISBAIIUT

BINBAO[S
Ul $}IN0J I SOOIAISS UONBIPAaW pue uoneqoid asoding
dn Suipying Aq pastaioereyd porrad snoraaxd 109fo1g

. Ul paure)qo s3[Nsal ay) Jo juswrororduuy

S [puad Jo vay ayp ur Grovdp) rowpnf Jo juauadiofuay ayy 10f roddng Layrang 9007 AGIN 10°90°SLI-810/900T

L00T 3O pud ay3 Aq swweisold ururen
SIOOIIJO Y} JO JUSIUOD oY) SUTUTAP 1%} mau & Jo uondopy

Quren[) 9Y) Y)m IOpIoq [BUIIXS S, UOTU()
ueadoing jo uonosjoid oy} pue uonerI il

T0TESTpUL SE PIEA L00T Jo pua a3 £q sirejy uS1o10, Jo ANSTUIA 9Y) PUB JOLIdU] Tepngax sureSe Y31y oy Jo JIomowely esodmg
JO ATISTUTA] 97} U0aM)2q 10V [BHI)STUTWI-IIUT Uk JO uonidopy  w S UNIM JUSWIUIDAOL) YRAO[S Y] j00lo1g
L00T JO pud oy Aq Kq pardope £391ens [e10uas ) Jo Juryoune|
‘aInpaooid [eUILIO 9Y) pUB MEBT [RUIWILID 9} JO JuswaAoldw]  w | [euoTEISdO SY) PUEB JUSWISASIYIR [NJSSI0INS
o11qnday] YeAO[S Y3 Ul AJLINd9S Jopiog
JO [9pOIA parei3aug oyl jo dn Surpes ayy &
IOJEDIPUT SE PI[BA L00T 30 pue pue (awr) swos Ioj Apeaie uonejuswadur 980cind
put ! : : : j100lo1g

Yy AQ 2apTwIo)) uaSuayods pue D £q pawijuod dduerdwo))
£002 30 pud £q uonenjeay uaSuayos oy Jo uonardwo))

. JIopun ud2q Sey 1 20UIS) ue[d UONIY
= | ueSuoyos oy Jo uonejuswd[dwir oy} ZIeUL]

&11.m2ag 1ap.aog Jo japopy pawasajuy ayg fo dn Sunja§ puv uv)g uondy uasuays§ ayj Jo uoyvyuawajduy sy Jo uoyvsyvui 10°€O'F9F-L10/S00C

Surssrw ST 9seq awi],

$308)U05 9uoydo[a) pasn oY) Q[OIYIA J0JoW JO uoIssassod
‘uonenyts A31odoad ‘sony A[ruej uo UONBUWLIOJUI 03 SSAIE 0]
sjtun [euor3aI S0

[[€ WOIJ W)SAS [BONA[eUR pUB UOBULIOJUI JO SUBIW AQ AJIATIOR
Suryoress-oane1ado J0J UOTIBULIOJUT O SSI0JB JBIPIuIt]

. [euonerado
ATIng pue pa[reIsul (STO) 201AI0S uonsadsuy

10J 9910 Y} JO S}IuN [BUOISAI PUB [BIUD
= | 10J (SV]) WasAs [ednAJeue pue UOHBULIOJU]

asoding
109fo1g

s.1221fJO 291704 Suown uondn.io) 331,y 01 sa1y19ndp)) Jo Judw22.10fU12Y F()°EOFIF-LI0/SO0T

uondniio)

SMAVINHA

(SYOLVIIANI ATIVIATIIA A THALLDALIO)

INHINHAHIHOV 40 SHO.LVOIANI

THAHT

SHALLDALIO HOLVOIANI

[ Xouuy

110doy uoneneaqg Anuno)




v6

800C 2unf O¢ ‘100"80/JAD/AL/MS/Y Hoday uonen[eAq WLIAU] UOISIOA [euL]

JIOJeDIPUL S PI[EA

8002 JO pud oy £q SaNI[IoB] 918D Yeay Y} £q pasn a1
QIBD Y)[BAY Y} UL PRONPOIUL SIAT)OII(T 9y} Jo sodround oy,

Pue DH/H€/000C “DH/P01/€6 "ON S2ABdIIQ
9y Juowddur 0) 103038 YI[BAY I

UIYIIM $92IN0SIY uewIng 10J [qisuodsax
sonroedes uewny jo Juruoyi3uang

asoding
109fo1g

101228 YDA Y] Ul UOUDSIUDSL() dull] SULYIOA fo Juauadosdu] 7050 +9t-/10/S00C

SI0JeSIpUI SB PI[EA

(800z ut
0SI°L 03 900T Ur 00S‘9 Wwoj auop suondadsut Jo Joquinu JoYSIy

Al %01 Aq asUI [[Im swdIsAsqns s uoroadsur jo Ayoede)

(800T U1 %01 01 900T Ul %(T WOLJ 3SBAIIIP)
SJUOPIOOE [BLSNpUI Jofew — swoysAsqns st Jo juswoaoxdur
9y} JO JNSAI & Sk oourwIoyIod Wwo)sAs [T JO 9seaIOU]

Surssaoo1d pue uondI[[0d BIBP
SJUOPIOOE [euonedndd0 JO POy oY) UT  u

uonuaaaxd

SJUSPIOOE [eLnsnpul Jofew Jo prary oY)
ur uone[si3e[ N jo uonejuowo[dwi Ul »
JUQWISDIOJUII SAINONIS
Kyoeded aanensiuupe uondddsur oqe|

asoding
109fo1g

aamonais K1afvs puv yiway uoyndnddQ ayy Sutuayiduais [0°S0SLI-S10/9002

Jojedrpur
se 9[qeoridde jou ‘YSnous oiy10ads JOU I0AMOY ‘O[qRINSBIIN =

Jojeorpur se o[qeorjdde ‘preA  w

900¢/T1 11

paoArfep Suniojruowr jusueurrad Jo JuswysI[qe)sa 10y sjesodoid
9002/€0 [1D PAILAT[OP UONE[NI[Ed 1Y) Jo AZo[opoyou

puE SI0JRJIPUI UOISN[OXa pue Al1aaod [euorjeu parmbay

SI0JBOIPU] USYoR]
uowrwo)) ay) Juewd[dwos o3 senLenonted

[euoneu oy} SurpIe3al1 UOISN[OXI [BIO0S
pue K110a0d JO SIOJBOIPUI [9AJ] PIIY) 18I

asoding
109fo1g

S4ojpo1pu] [PUONDN [Q°SO'#9-L10/500C

Joyeorput se d[qedrjdde pue preA

900¢ Arenuer £q Juounyean [enba jo ordround oy Surorojud
pue SULIOIIUOW JO WA)SAS A} OJUI PjeIZauL A[[1J SIOIJO /£

SIYSY UBWINY 10} SNU)) [RUOIIEN
YeAO[S oy} Jo santoeded oAnensIUTWIPE
pue [euorymusur oy} SuruayiSuans

asoding
109fo1g

$1mbov uoyPUIULIISIP-UD Y] Jo uoyvIuUa]dILl 2] 10f S24NIONLIS [PUO1E2.L 0 JUaWdo]2a2( 70 +0 +9/-910/+002

HIVD HLTVHH ANV INFINJOTHAHA dDdNO0SHA NVINNH * ¢ INHNOJINOD

SI0JeSIpUI SB PI[BA

suonnsul A[qrsuodsar Aq SUOHIIPUOD MU

uondope oy} Joyje 189k duo unyim pajuswdidwr aq [ Apoisnd
[BI00S UO pue UIP[IYD Jo uondjoid [e3a] pue [BIO0S UO "[[0D
S00T/SOE "IU 10y 2ANR[SISYT Ay} AQ spIepue)s [euorssajord

pue Teuosiad pajdope oy} 1opun senI[IOL] UOTIBZI[RIOO0S

-31 JO SuTuONOUNJ JO SUOTIIPUOD Y} JO UOTIRIJIPOIA

AL 213 JO pu? 2y} Io)Je S1BdA 7 uIyiim suonmusur a[qisuodsar
) Aq paydope 2q [[14 sprepue)s [euorssojoid pue [euosiad oy,
ML P jo

7 A11ATIOR 9U) JO pU A Je PIjeIoqe[d 2q [[IM suosiad pajoIppe
03 a1ed Jo uoisiaoid oy J0J sprepue)s Ayenb ay) jo 1yeIq
uoTnesIeal A\ I, 9y Surnp

suosiad pajoIppe yim yIom Y3 10] payifenb Ajreuorssojord
pUE PAjEONpPa ‘paureI) aq [[IM sadur)Sqns aANOeoYdASd

0] S1OIppe M 1om Suriofiad s9o1AIds oY) Jo seakordus o7

asoding
109fo1g

soue)sqns 2A130B0YdAsd

01 pajoIppe suosiad 10J a1ed Jo uoisiaoid oy
10§ SONI[IoB] UOLESI[RI0S-31 Aq pawiojiad
SONIATIOR [[€ JO pIBPUR)S AY) 9STEI O,

$20UDISGNS 241]ODOYIASJ 0] PAIOIPPY SUOSIdJ O UOIDII]IGDYIY PUD UODSDIDOS-IY I

yj 10f 2400 ay3 Sutuapvotg puv surnoidu] 70'0'SLI-810/900T

SMAVINHA

(SYOLVIIANI ATIVIATIIA A THALLDALIO)
INHINHAHIHOV 40 SHO.LVOIANI

THAA'T
SHALLDALIO HOLVOIANI

[ Xouuy

110doy uoneneaqg Anuno)




S6

800C 2unf O¢ ‘100"80/JAD/AL/MS/Y Hoday uonen[eAq WLIAU] UOISIOA [euL]

HALSVAVI ANV SOLLSILV.LS ‘HINLTNONIDY € INANOJINOD

SI0JBOIPUI SB PI[BA

109fo1d oy Jo puo ) Jo)Je SIBIA 0Mm) UI ()]
01 dn £ 1 Juarmd woij sopronsad pasATeue Jo IoquINU paseaIou]

s3ururen 309foxd ay3 1opun

pauresd o3pajmouy Y} uo paseq 600g JO PuL Y} Je JJnISpooy
ur sopronsad anpIsar Jo spury ()8 JO 9[eIS Y SUIULINIP

pue sopronsad onpisax oy asATeue sfeuorssajolid YS VHI

sasodind

SurIo)IUOW pPUB [0XUOJ [BIDIJO 03 dnp (POoy
Aqeq pue juejur ur £[[e10ads9) S}JmSpooy ur
sopronsad onpisar Jo SursA[eue Jo p[oy Ay} ul
(sgmspooj ur sapronsad anpisal Jo sisA[eue
I1oj o[qisuodsar uonmusul urew ayl) ¥YS VHJ
Jo sanioedes A10jeroqe] oY) SuruayiSuans

asoding

pooy Aqeq pue juejur ur A[[eroadso onsst Jalorg

sopronsad anpisal Jo ploy 9y} ul SurzAeue
PUE JUSWISSISSE ST U0 93pajmouy]
juasaid jo Surper3dn pue juowrosoxdwy

sopronsed onpisar

Sururejuod synIspooy o3 paye[ar uorooxd
[)[eay uewny Jo eaIe ay) ut sanioeded

NS VHJ Jo Surpei3dn pue jusuwrasoiduy

Sap1211Sag aNpisaY SuIpAnIaYy JuauIsSassy Y1y pup sasppuy Suinoidut] €0°S0°SLI-S10/9002

JIOJeJIPUI SE PI[EA

600 Ul YSOH 94 AQ I pajIpaode 3q 03 TN

QUIDIPAW JISUAIOJ AY) JO UIAISAS PAJBUIPIOOD
A[[euonjeu paysIqeIsa ay} uryiim £30[091x0)
O1)019U 2Y) J0J 9[qIsuodsar uonmnsur urew
) - £10JRIOQERT 2OUAIJY [BUOTIEN] Y] SB
PAIPAIOOE pUB PAYSI[qeISd 9q 03 (BY[eZNd —
BAB[SIJRIE UL QUIDIPIJA JISUIO, JO Imnsuf
o urIM) £30[00TXO0, [BOTPIIN-OISURIO] o)
Jo K101RI0qRT 93 UaYISULMS pue Isnlpe of,

asoding
109fo1g

asNqy Sna(q puv s3ni( fo SurLojiuopy [puonvN Jo SutuayiSuaiS £0+0 #9t-L10/S00Z

SI0JBOIPUI SB PI[BA

9007 01 paredwod 09foxd oy jo
puo 2yl £q 96 £q SUBSIO JUIDJNSUL JO JoqUINU Y} JUISBAIII

9007 01 paredwod 309foxd o Jo pud ay1 £q 90T Aq
SIOUOP PAJLIIPUL WOIJ SIOUOP [B3I JO JdquUNu dYy) JO Julsealou]

uonodoid yieay
orqnd jo [9a9] 91qrssod 31sey31y 9y} aInsse
03 ‘Sunjueq [[90 pue anssn ‘uonejuedsuern
ue3io 10J Juowadeuew Aienb Juronponuy

asoding
109fo1g

S 2y u1 uoyvup)dsuv.a] 10f sjja) puv sanssiy ‘sundiQ fo Kupgopoay ‘Kppnd ‘Gafog ayp Jo juowaaoidu] 700 #98-L10/S00T

SI0JeSIpUI SB PI[BA

800C UI ¢ 01 900¢
ur () woiy s310da1 JUSWISSISSY [eul Y3 Jo uononpoid pasearouy

800¢ JO pua ay3 Aq DJIS 2Us £q pardoooe srodoy
JUSWISSASSY JT[qng pue s110day] JUawIssassy [eur] e JO %001

SSnIp uewny Jo sjuaUINOOP
uonensi3oy Jo suodoy 1USWSSISSy
aredaxd 03 91qe 2q 03 (DIS) [0NUOD
Sni(q 1oy oynsuy 91e1S oY) Jo Ayroeded
JARnISIUTWIPE oY) JO SuruayiSuans

asoding
109fo1g

51 uwny 10f s3onpo.d [puidIpaw SpAn3aL SV j043u0)) SnA(J 10f 21nsuy 1vis ayj fo

Condpd danvstunupD ay) SutudyISU1S 10'40"#94-L10/500C

0d/88/€00T

SMAVINHA

(SYOLVIIANI ATIVIATIIA A THALLDALIO)
INHINHAHIHOV 40 SHO.LVOIANI

THAHT

SHALLDALIO HOLVOIANI

[ Xouuy

110doy uoneneaqg Anuno)




96

800C 2unf O¢ ‘100"80/JAD/AL/MS/Y Hoday uonen[eAq WLIAU] UOISIOA [euL]

JIOJRJIPUL SB PI[EA

KISAT[OP AL PASI[BAI I9)JE€ SYoM 7 "XBUI UI 9)JBIS JOqUISUI
19yj0 9y} ur £poq [BIOYJO 9y} 0} JUIS oq [[IM SI)BIS JOqUISW
Suowre AR 9Y) JO 93UBYIXS INOGE SIUAWNOOP UOHBULIOFU]
"Aep | 0) SYooM { WNWIUTW

WO} POONPAI 9q [[IM W) UOHRISIUTWPE 3Y) 0S saoe[d
[01u0d 9y} uo Afyerpaurwt pajurid oq [[1a syodar jonuo))
(6002

-800C U1) % (S s3] 18 01 (900T-S00T Ul PIsI[eal S[oNU0d

JO JUNOUIE S[0YM ) JO) 97 [ WOl SUNII[[0d PIIs JO S[ONUOD
oy Jo Sursearour £q Josn pua YY) 0} AISAI[OP 0} UOTIIA[[0D SII
woyy ssedo1d a1mue oy} ySnoiyy s[qeynuapt A[1es[o AR 11V

BAKE!

Jo Sunoyrew pue uononpoid ‘(s[erejew
o158q) $22110s Jo Afenb oy SurpreSar
‘s10UMO 1s210] pue ‘siorjddns ‘Apoq [ero1gjo
oy Jo s1030adsur Surpnjoul ‘SIOP[OY-els

asoding
JO S[ID[S pue a3pa[mouy| ay) jo jusuraaorduy

109fo1g

(AN Tereewr dAnonpoidax

1S910] JO [0TU0D ) 10] Apog [e1OJO

) JO SUBIW [BITUYDI) AU} JO JUSWIIOJUIT
pue waysAs uoneurojur Surpeisdn

IDLIIDIY 24INPOo1daY 152.40,] 10f wWd)SKS [0.U0)) [PUOYDN Y] JO JUdWIL0fUu12Y $(0° 10 F9F-L10/SO0T

JIOYRJIPUL SB PI[EA

"109fo01d jo pus
oy} Aq Sd§S 10} paredard saurjoping pue s[enuew ‘saInpadold

"€00T/T8LT ON (DH) uonen3ay

asoding
[1ouno) Jo I[I opLL, woij SuneurSLo awaydS
109l01g
juowAed 9[3uIS 2y} Jo uonejuswayduy :
‘uonejuawd[dwr SOV Jo B
Ieak 1s11) oy) SuLInp paAIesqo SSUMOIIOYS yoloig

Jo juounsnlpe pue Suruny 10y 31oddng

dVD pauiiofay ayy 03

UIP.L029D 2waYdS JudwWADg 2)3u1S 2y} fo uoynudwa)duy pun LUy

Surdng [y o3y ayj o juawadouvyuyg £0°'10°#9¢-L10/S00C

“TM.L 9 Jo pud 3y 1Je ((OF) ¥00T/T6E D 19UB 16/760T

asoding
-SurssTwu sonjeA Jo8Ie) ‘9[qeInseaw JON uone[n3ay [1ouno)) Y auif ur paredard) Sururey oruesio $0027/26€ (OH) uonen3ay [1ouno)) Ayl ol
YeAO[S UO BJEp JO UOTIOI[[0D [enuue pajepdn jnoqe poynou D = Jo '1°8'1y :smboe mou ay) Jo JusmadIoJUT 1o9i0Kd
‘sasodind
"109fo1d ay jo puo uonesynou Ny Joj Jururej oruedIo asodin
-SurssTur sonfea jo51e) ‘OqrINSEaW JON ) JAYe 100Z/88L T UONLB[NIAI UOISSTIWO) PUR ‘1661/260T uo eJep Jo uorod[[od ayepdn) spooj/sionpoid oomon
(DF4) uonensal [1ouno) ur paulep Ayfenb ur sa1eoyNI0 OIUBSIO SILIIUNOD PIIY) J0J SAILO1IAD Jrodwut 1o9i0Kd
orue31o podwr ANunod pI¢ oyl anssI [[IM VIIDD YL, = Sunueid Jo juowoFeuew pue JUSWYSI[RISH
1661/260T (D)
uornengaI [rouno)) ayy 03 Surpioooe syrodar [enuue Jo WIOY Ul 1661/260C (OdH) uonensoy
SUISSI SON[eA 19812 “S[qRINSLON 10N SO LIB[NIALIT puR SJUSWITULIJUT JNOGe PAYNOU 2q [[IM DF YL, = [1ouno) jo suoisiaoid ay) 03 Furproooe asoding
uona[dwos 309fo1d ayy 10¢ 1661/2602 (OFH) oriqnday] yeao[sS oy ur Ayuoyine juredwod 109lo1g

uone[ngal [1ouno)) Y} Jo suoIsiAoid oy Y ouIj ur VILID
Ay} Aq paytodal 2q [[Im SONLIB[NSALII pue SJUSWISULIU]

Suruwrey orue3Io 9y} JO SYSE) puE SAUNP JO
dourwroy1ad Jo UOISUA)Xe pue JuswoAolduy

SuruL,] 21uv3i() o vary ayg ul 2umynILISY ul aympysuy SusaJ puv Suijjo.qjuo)) pyuay) ayj fo £

ovdn) juauaSvuvpy ay fo SuruayiSua.ug 70 10°#98-L10/S00T

s1onpoxd [ XANNY B
JI0YeOIPUL SB PI[EA 100loxd jo pue oty NON Pue [ XANNYV J10j uonoadsur sjt ;
Aq pajeIoqe[d a1e swioj pue soje[dwa) oiy1oads AJipowrio) = | pue WIISAS spunjar 10dxae oy SuruayiSuans 199:04d
"109fo1d jo puo ay) Aq uonejuawadw 10} pareIoqe[d (dwoy ‘000eq0) “XeR[} ‘JOppOj AIp e
SIOJBDIPUI SE PI[EA dwioy pue 000eqO) “XEB[J ‘IOPPOJ AIp ‘S[EAISD QA ‘YoIels ‘yoxe)s 0jejod ‘S[eaIad) SANIPOWWOD PAJII[S B

JO 5103095 2y} ur saInpadoid uonoadsur pue JANENSIUTPY

J10J WISAS uonudAIalul oy} Jo Jurpesddn

uoyv21unSA() 194D Jo pratg ayy u1 £31ovdn)) aapv.ystuurupy s, ouady Suikvg panynani3y ayj Jo juawaaoisdu] 1aypan,y /Judwad10fu1dy 10°10F9%-L10/S00T

SMAVINHA

(SYOLVIIANI ATIVIATIIA A THALLDALIO)
INHINHAHIHOV 40 SHO.LVOIANI

THAHT

SHALLDALGO YOLVIIANI

[ Xouuy

110doy uoneneaqg Anuno)




L6

800C 2unf O¢ ‘100"80/JAD/AL/MS/Y Hoday uonen[eAq WLIAU] UOISIOA [euL]

JI0JBJIPUL SE PI[EA

S002/8691 D UONB[NSAI oY) Ul PAULJP SQINSBIW
Sunoddns sejer3ajur yorym siowrej 1oj wioy uonedddy

(6661/LSTT) S00T/3691 DH Uone[n3aI oy ut
pauryep sarnseaw Juntoddns jo uonei3ajuy

asoding
109fo1g

SOVI £q paww.ystunupy sainsnapy sunroddng Jo uoyn.i3ajuy 03 Suip10930 SUOYIUNL] [0.JU0)) PUD UOUDLSIUIUUPY $)1 Ul V]V Jo Sutuayiduans JG11 10°90°SLI-810-900C

PalIpaIdoe A10jeI10qe] Jeak Jod

JOTEOIPU S8 PIEA jueorad ()] ur sjonuod jo asearour Aq syonpoid jued jo Kyrenb asoding
B : U} 9SBAIOUT PUE JUSWUOIIAUD 9A0IdWI 0) JOPIO UI POOUBYUD ureyo [eonoa ur (sddd) syonpoxd uonodjoxd 100lo1g
$10)NQLISIP pue s100npoid ‘SIouLIe) Jo uoIsIAIRdnS/S[oNuUo) = juerd 1940 uotstAradns o Jo JusmaAoIduy
S9sATeue [BJUSWUOIIAUD
JO QUIBIJ UI SUOTIRUIULIAIOP AIOJRIOqR] JO
I0TEOIPUI 52 PIEA UOTIL)IPAIOOE PAPISU [IBAI 0] JOPIO UL 670 L[ asoding
NH 01 SuIpI059e BIEp [ESNAJRUE JO UOLBN[BAD 100l01g

*SUOTIIPUOD JO JUSWI[IJ[N I9)Je UOTB)IPAIOOE ) Ures
0} Jop10 ur 9onoeld ur paurtoyrad syuswaanbar ¢z L1 N

[eonsniels ay) pue sainpadoid jonuod Aienb
9y Jo SuruoyiSuamns pue judwdAoxdwy

VILDD 21 Jo sanatag jo4quo) fo &pgongy puv sampovdn) SuuayiSua.ug 10°10°SLI-810/900C

‘eARL NH
IOTEOTUL §% PIEA je pue A[[euoneu yjoq syonpoid uonosjord asoding
U : uonejuawardur 109foxd oy juerd uo 10adsax Aorjod pue juswdojossp 109fo1g
Surmp uone[siso sddd JO Pl oY) ur SSUTuTel) [AJ[ IYSIY 7 = uo urure} [9A9[ Joy3Iy 9pIA0Id
"I9U3930) A[OAT}OJJQ
IOTEOTUL §% PIEA paaoidde oq [[1m uonensidar NI0M SIMNSUL IOYIO Pue JIu() SUNBUIPIOO)) asoding
T : sddd Jo ssed01d oY) UT 9InjONIS [RUOTESTURSIO 9ATIORJJO pue oY) Jey) Yons wIsAs A1oye[n3ar oy 100f01g
d1qeymns © (800¢ ur) 109foid oy Jo uonejuowd[dwir oY) 1YY = Jo aInjonns [euonesiuesIo Jo SuLnionnsAy
*S9IMINISUl
JUBAQ[I JOYIO UI SISTIUAIDS Y)Im uonerado
-00 ur 21npadoid A1oye[n3al oy} jo syoadse
J10JeDIPUI SE PI[BA [Te Suneurprood 10j afqrsuodsar oq [im ssoding
Tput f Dt . . 109fo1g

uonejuawd[duwr 309foxd jo pus
qy) J9YJe SYIuOW 9 UT UOTBNSISOY SOpIons9d Jo juswredoq
AU} UM PIYSI[QRISS JIUN) UOTIRUIPIOO)) uruornouny

pUE SITBJJ® QATJENSIUTWIPE pue AIoje[n3al ur
110dx9 18 oym YILDD Ie U Suneurpioo)
Suruonouny A[[nj © Jo JUSWYSI[QEISS OY T,

(ddd) S1onpoq uoysajoid juvjd fo uoyn.jsisayy 10f

suiaysAS o Suruayisuang 1ypang JGI1 10°80°F94-L10/S00T

“109foxd oy jo

pud oY) Aq pare[durod 9q [[IM SONSST PAUOTIUSUL - A0 Y} [[V
"PAIBAI0 SISPIOYSNLIS [[B JO UOTIRULIOJUT Je[nTax

JI0J WOISAS B PUE PauIeI) SISP[OYSNLIS JO JUNOWER [qBPIOABU[)
(S91BIS JOqUISW JOY)O 0) PALIJSULT) JATY] J0J SIUSWNOOP
pansst A[Ieak 00 1-0S “1dde s10A00 a3ueyd SIY]) ‘Po[[eOULd

9q [ 9JBIS JIOqUISA JOYIOUE 0) parisjsuel) sjof jued

PUE POS UO SJBOYIID)) IA)SBIA YSI[Suy Jo Sumsst prepue)s
-uou uYM ‘udAIS 9q [[IM JAY] PESUBYOX? JNOqe UOHBULIOJUL
Ie3[0 QI0W 600 Ul uone[si3o[ [euoneu Suraoxduwr 101y
*KISAT[OP TR PISI[eaI 19)je Jey) 10§ syjuou ¢ jo porrad e
SAAIS 700T/86ST "ON (DH) UONE[NSY UOISSIILIO)) Ay} UM

SMAVINHA

(SYOLVIIANI ATIVIATIIA A THALLDALIO)
INHINHAHIHOV 40 SHO.LVOIANI

SHALLDALIO

THAHT
JOLVOIANI

[ Xouuy

110doy uoneneaqg Anuno)




86

800C 2unf O¢ ‘100"80/JAD/AL/MS/Y Hoday uonen[eAq WLIAU] UOISIOA [euL]

10JEOIPUI SE PIEA eyep jo Surjpuey pue Uonod[[0d 10j pado[oaap saseqeiep II9U) pue SMO[J BIEp IojeMm SunjuLIp asoding
T ) eudordde sir pue ¥S ur Lrrenb 1ojem SuDjup U0 ST - [euonEU JEP JO INO FUNSIXD Ay Aepdn of, 109fo1g
S urDH/€8/86
QAT)ORII( Y} Jopun D SpIemo) sseooxd
Sunodar jo SutuoyiSuons pue smojj eiep asoding
HOTEOIPUL SE PIEA (6007°€]Z "o'T) duI[pEAp 19jem SUD{ULIP [RUOTIEU JO UOTJRZI[EUOTIRI 100f01g

parmbar ut HF 03 pantuiqns pue GMA JO (7)1 MY Pim
quI[ ur pareIoqe[e YS ur Arpenb 1orem Suryurrp uo woday |

0} uone[aI ul H/¢8/86 9ANOSIIJ Y} WOy
Sunnsaz suonesdijqo jo Suryny woddns of,

suoydunsuo)) uvwngy 10f papuajuy s1aIpp\ U0 waiskS uoyvuLiofuy 10°90°SLI1-81/9002

"(VHS) JUSWISSISSY [BIUSWIUOIIAUF O1321eNS
Jo ssooo1d oy ur o11qnd 9Y) JO JUSUIIAJOAUT

pue s309[qns Sunedronied 10] uoneWIOJUT asoding
JIOJeDIPUI SE PI[EA g S : :
9y SuLINSUL Jo P[1y AY) Ul YIH 2y} uo j100lo1g
uonejuaura[dur 30afoxd oy Jo yuow IsT Yy 119D 9002/+T "ON 19V 3y Jo uoneiuawajduir
Jo pua oy £q- paystuy syuowannbar yHS/VIH ST JO SisA[euy = Ioj suontpuod ay dn Surpymng jo uoddng
VAS Mod - juauissassy jovdu] (pjudwuonausy 10f waisKS uoypuLIOfu] uo 22unjsissy [p21UYIAL ('S0 F9r-L1/S00T
REITI
90BJINS ) JO SNIB)S [BOI30[09 JO JUAWISSISSE
9y jo 1red [eiSayur ue se soouargyard asoding
JIOJeDTPUI SE PI[EA
109fo1d oy Jo pua o1j10ads 119y} 0] SUIPIOII. SIOALI UT j100lo1g
o £q I91eM Q0BJINS ) JO SNJEIS [BOISO[0I9 JO JUSUISSASSE ) syuowafe Ayrenb eo1Sofo1q oy Jo Juowssasse
Jo 1red [ea3ajur ue se pajerodioour sjuowd[d Ayifenb [eo1Sojorg W pue SuLIo}IuowW Ay} JO Juewisnlpy
Surionuopy soyauaqoikyg 1of ipsodog puv uoypyun)doifyg Suisn s.1241y] punjmoy Jo juauissassy Kyongy 1o 10f poyjapy ppuonvy juvipduto) qAm Jo uawdojaaaq 10°80°+9%-L1/S00T
'sso01d
(30ofoxd Supfew UOISIOIP JUBAD[QI JOJ FUBYIX
Jo puo) 2onoe1d Ul W)SAS JUIWDIOJUS puL SUTUONIUNJ uonewlIoul pue uonedsIunuwod rdoid asoding
10JedIpul Se pIfe A | ' TG ; N A
pue (A PATIOAII(T YIIM 2oueT[dWwod Ul JWISoI UONeSTIOYINY = Sursn Aq ‘DHH/H9H/9L ATIOII(] [TOUNOD) j100lo1g
(309fo01d jo pud) ssoo01d Sunyew uoIsIOAp Yy 10§ pue Jurzrodar pue DF/0002/09 QAN JI0MIWERL]
JOJ UOTJBULIOJUT JUBAQJ[AI 9PTA0Id SIOTJJO UOTIRISTUTWIPE JR)S = I0Je A\ Q) Jo syuawarmnbar oy [1ynJ o,
900 Jo puo “dde[d
IOTEOTUL §% PIEA ur saoueysqns snoraguep [[e Sursudwod WaIsAs SULIONUOIN = sOd asoding
H : (309lo1d Jo puo) paystiqnd YS 2y 10J JUBAS[I Q) YS Y3 J0J JUBAJ[I $20UL)SANS SnoIdTuep j100lo1g

sooue)sqns snoxauep pue seoueysqns Ajuoud 10y SOF

pue soouejsqns Ajuorrd 105 SOF YSI[qeIse 0],

SuLIoJIUO puv $10.3u07) 12Ip AL Jo uoyvudwaduty 10f sad1ff 191.51(J puv [puo13ay Jo SuruaySuLIS puv 1IVAL L0f SpvpuviS K3vng PIUdwU0IAUT] Y] Jo Judwysyqvisg 10°90°'F9F-L1/S00T

(ADYANA ‘INFANOIIANT) INHINNOIIANA ¥ INANOJINOD
‘sanseaw 3uriroddns
: asoding
J10JeDIpUI SE PI[BA s[enuew jo roquny uonejudwodur 309foxd ay) uryim SOVI Jo samnpasoid [onuod Jo uoneIdur ol
sa1npao0id [onU0d pAJRIZAUI YIIM SIQ[[ONUOD IOJ [BNUR]A = pue uonensuIwpe ay} jo uonedyrdwig 1ol0id
uonejuawd[dur 309foxd
oy uryim syuowked 30011p oy YPIM 103303 (6661/LSTT) sjuowAed 10011p oY YPIm 10Y350)
(SYOLVIIANI ATIVIATIIA A THALLDALIO) THAHT
b INHINHAHIHOV 40 SHO.LVOIANI SERLIRLITD JOLVOIANI

[ Xouuy

110doy uoneneaqg Anuno)




66

800C 2unf O¢ ‘100"80/JAD/AL/MS/Y Hoday uonen[eAq WLIAU] UOISIOA [euL]

JIOJRJIPUL SB PI[EA

9)SEM OATIOBOIPEI JO
spury [[e Jo Suryoe1 oy} 9[qeu [[IM Jey) WISAS pasuraindwo)

JTea[onu Jo SUI[JUBWISIP PUB SUIUOISSIUUIOIIP
‘uonerado Sunnp pojerousl

9q 0] 1O PIBISUAT )SeM JATIOROIPRI JO SPUDY
[1e 103 (Surdoayp109aI) WAISAS UONBUWLIOJUL
A[PUSLIJ-19SN PUB S[qEI[I B YSI[qe)sd O,

asoding
109fo1g

DIYDA0]S Ul [N, JUIdS pun 23SVA\ 24130001PDY L0f WISKS Suryov.] puv uoyvuriofuy uv fo juawdojadddq 70'L0F9F-L10/S00T

ySnouo oiy10ads J0u Inq ‘9[qeas)

‘(DT €°¢ Me ‘sdOd U0 UONUIAUOD) W]OYNI0)S

oy Jo uejq uonejuswadwy [BUOLBN Y} JO sjuswaIInbax
oy 03 Surpioode sxopjoy Juswdinbe gHd [[ews jJo ssouareme
PISBAIOUI JOJ QUIIBIS0Iq UONIBONPH PUE UOTJRWLIOJU]

‘Dree

e ‘sdOd U0 UONUIAUOD) WOYN001S

9y} Jo ue[d uonejuawedw] [eUOnEN

) Jo EEEEE@E ) 0) mEEogn
s1oproy Juawdinba gDH{ [[eWS JO ssouateme
paseaIdul JoJ awwei3old [euoneonpyg

pue uoneULIOJU] 9Y) 9)eIOqR[d O],

asoding
109fo1g

owrelj awr) payyroads ay) ur 9[qeadryor A[prey Inq 9[qeas )

'800¢
Jo pua oy ([ paredard YS oy ur gHJ Sururejuod syuswdinba
[[ews jo [esodsip pue uono[[0d ‘AIojuaAur 10j A391e1S

“(uaput L 7(D11 MY

‘10d/dDd) siAuoydiay pojeuriofyoLjod pue
s[Auaydiq payeurio[yoAjod jo resodsip oy uo
DA/6S/96 QATIRII Y} Jo sjuswraImbear oy
0) Surproooe sa)sep\ gDd Jo resodsiq pue
Surppuey 10j £391eng 23 Surpnjour JS 2yl
ur (guip ¢ uey ssof Ayoedes oy ut o1 gOd
Sururejuos syuowdinba [[ews Jo uonod[00
pue K10juoAul 10J A391ems o3 9sodoid o],

asoding
109fo1g

AS 241 w1 god Surupuo) jududinbry jiowg fo uoysajjo) puv Liojuaauy 10f K314 10°90°SL1-81/900T

ySnouo oyy10ads J0u Inq ‘9[qeasn

(906) S[00} 9ATIR[SISO[ PUE [eO1UYD9) ‘dAnjensiunupe paredoid
YIm s1ouren) arningy pue syuedronaed pauren jo uonoejsnes

*SOLIISNPUL QATIORI)XD
9} WOIJ 9)SeM JO JUSWASeurW Y} UO
[touno)) oy} pue juswerred ueadoing ay) Jo
9ATIORII(T Y} Jo uoneuswR[dwI Yjoows 10§
SOINJONIIS SATIBISIUIIPE PUEB S[O0} SATIR[SISI]
pUE [BOIUYOQ) ‘DANRHSIUTWPE Jo uoneredard

asoding
109fo1g

SALUSNPUT 24IDLIXT] 2Y) wloLf ISV JO JuawadSnunpy ayy uo [1ouno)) ayj fo puv juswnyng uvadoinzy ayj fo aaysa.i(q ayy fo uoyvyuawadut] 10°90°SL1-81/900C

‘uonjewIoJur [eJudWUOIIAUD O] SS3JJe

JO1BIIPUI SE PIEA 109fo1d a3 Jo puo ay) £q orqnd uo JH/4/€00T PANORIIT Y} IM asodmng
Pa1BaID SI I9JB AN SUDULI] UO [eM0d qoAA Uo pajuasaid Ayifenb oouel[dwod Ul UONBWLIOJUT [BIUSUILOIIAUD 19ford
I9Jem SUD[ULIP UO UOTIBULIOJUT [BJUSWUUOIIAUD 0] SS9008 J[qNg = Jo uoneuruassip dy 1oddns of,
"DH/€8/86 9ANIII 243 JO
uonejuawd[dwr Jo oy ) Ul S10309S )[eay
PUE [BJUSWUOIIAUD JO SUOTIMTISUI SUOWe
uonerado-0o sao1dwr 03 pue uone[SIZI]
[euonjeu 0} pasodsuen; uone[sida] Ng
109fo1d o Jo puo ayy £q uoneuawadwr (A 10F ATessaoou wo1y unnsal SWIe Mou spremo) jusunsnlpe
(SYOLVIIANI ATAVIATIIA ATIALLDALIO) THAAT
SRAVINY INHINHAHIHIV 40 SYO.LVOIANI SEUTLIET A1) JOLVOIANI

[ Xouuy

110doy uoneneaqg Anuno)




00T

800C 2unf O¢ ‘100"80/JAD/AL/MS/Y Hoday uonen[eAq WLIAU] UOISIOA [euL]

IOJEOIPUL SE PI[EA =

IOJROIPUL SB PI[EA =

L002Z/L T uonda)o1d 10wo)sno

UI SI9OLJO SANLIOYINY QOUB[[IOAING JONIBIAl PUB YS paurel],
LO0T/L

[I1) SOIPOE SOUB[[IOAING JSIBA] PUB SWOISN)) £q UOHBUIPIOOD
uono9jo1d JoxIRW JO PIOY AU} U UONR[SISI] Ay} JO
uonejardiour pue UoNe[SISI JUBAQ[AI JO aseqeiep pofidwo)

(ISINS) satpog oue[[1oAINg

1ONIBIA JBAO[S PUR (VDS) UoneNsIuIWpY
swojsny) YeAo[S Jo donoed ayy ur uonodjord
JISWINSUOD 0} PAYR[aI UONB[SISI[ [RUOT)RU

pue NF oy} jo uonejuawa[dwr paoueyuy

asoding
109fo1g

01192304 121NSsU0) fo Pajif 2y} Ul SAPOY IIUD]J124INS JIYIDUL YDAO]S PUD UOYDLISTUIUPY SULOIST) YDAO]

S u2aMjaq uOYDUIP100)) J0 JUIUDIUDYUTT £0°T0FIF-L10/SO0T

pojuowardwr usaq sey 309foxd 9y J01J8 A[UO PAINSEIW 99 O,

800¢
UoIeJA [¢ Ul s3nsai 309foxd payoear y3noay; juowddeuswt

pue juswuSI[e ‘UOESIUOUWLIRY J0J SUONIPUOD pasoiduy

‘SuoneIe[o9( SLEJ pue dWoy
Jo spaou upesw ‘synsax juswdo[oaap 10y
JuoweSeuLW PUL JUSWUSITE ‘UOTJESTUOWLIRY
Kq pap1aoid pre ay) JO SSOUAATIINJJQ ASLAIOU]

asoding
109fo1g

(VaO) ssauaandaffiy pry puawdojaaaq (nioyfjo aouvuig Jo Luysuurpy ayp Jo juawasunyus A1 10°80'+9¢-L10/S00T

JI0YROIPUL SB PI[EA

(194 © sown

IN0J 1SLI[ J8 INIUWO)) Yord) SSUNIIUW SOIPIUIO)) JIPNY 9
spremuo §00g Areniqo, dourts (suefd jipne [euIaiul [enuue

0¢ uo uorurdo Sumssr) 99w PNy Y} £q UIYL) SUONOY
'800C

AIBNIQ9,] UT 99NIWWO)) JIPNY Y} JO SIOQUISW PAJBUNLION

asoding
*S9IPOQ UOTBNSIUNUPE J)BIS [ENUD 100f01g
JISU)O 9y} 8 puB JOUBUL] JO AIISTUIIA Y}

1€ ($)99)IuwIo)) JIPNY 9Y) JO JUSWYSI[qeISH

ﬂ.ﬁmwﬁwssp\v npny %:.Qﬁw&b a.& 407228 21qnd ayy u1 Nbﬁ%@ﬂ%&%ﬁﬁ\ Jsdopny [puLapuy a2y} Mﬁwﬁ@sﬁ%ﬂ%&ﬁw T10°€O°SLI-ST10/900C

(SAIVANV.LS ‘HINLTND ‘LIANV ‘SHXV.L ‘SN

0LSND HONVNIA) LANAVIN TYNIFINI § INHNOJINOD

JI0YROIPUL SB PI[EA

'900¢ Jo
pud a3 £q paystqnd INOY U3 JO $92109p §1 A[orewrxorddy

‘Sp[oyosnoy o} se3

[eanjeu pue £310109[9 SuiA[ddns soruedwoo
10j Sures uone[nSal Jo UOISIAY "SIOWNSUOD
puo 03 ses [eInjeu pue AJOLIOILL Jo A[ddns
pue uonNNQLISIP JO UONL[NII UO SUOISIOAP
93ueyd 0) ‘sp[oyasnoy 10j UOLeSI[BIaqI]
JOTeW (IIM UOTIOUUOD U *£00T

A[n[ [ uo spoyasnoy 0} ses pue K11o11o9[o
ur sjoyrew oy Jo Suruado 10j uoneredarg

asoding
109fo1g

Sployasnoy 03 sn9) pun £3191.1393]5] u1 YN Yy} Jo Sutuad() ayy 10f uoyvandaid 10°L0'FIL-L10/S00T

SOLIOJUQAUL [ony Juads
pue juowaSeUBW 9)SEM UO SUOTEsIueSIo

1030 pue sanLoyine K1o5es o) (Aoualy) asoding
uonmnsut 9y} Jo Juntodar oy oddns o, 109fo1g
“Juowdeue
J)Sem 9ATIOROIPRI U0 AOUaSe JYeAO[S TeUOTIEU asoding
QImInJ Ay} JO SYSB) UleW JY) JO AUO [IJ[n) O], 109fo1g
‘[ony Juads pue )sem dA1}OBOIpEI
Jo spury [[e Jo Sun[orI} 9[qeU P[NOM asoding
Jey) WAsAs pasuindwod e dofoaap o, 109fo1g
"BIYBAO[S UT SUOTJE[[R)SUT
(SYOLVOIANI HTIVIARIAA A THALLDALFO) THAA'T
SRR INHINHAHIHOV A0 SHOLVIIANI SHALLDATEO HAOLVIIANI

[ Xouuy

110doy uoneneaqg Anuno)



101

800C 2unf O¢ ‘100"80/JAD/AL/MS/Y Hoday uonen[eAq WLIAU] UOISIOA [euL]

JIOYRJIPUL SB PI[EA

"800 Tea£ Y3 JO pud (1 papnjouo)) "pajuswdfdur
PUE POIJIUAPI UOTB[SISO SQUILIOPIOQq ay) Ul SaSueyd
‘paysyqnd st QTN Sursodsueny 9duBUIPIQ [BIUSWUIIAOD)

yoeoxddy moN oy3 03 suone[n3ax

Teuoneu 1o yoroxdde pjo Iowio} oy)

Jo uoneordde oy Jo SuLeysULRI) Yjoows pue
DH/2T/¥00T 2ANdR1( oY) Jo uoneiuawafduy

asoding
109fo1g

(TWOVY) Studun.ysuy Surinsvapy spiv3a.d sv £319vdv)) aayv.siurupy Jo juawad.10fu1dy 10°70°F9%-L10/S00T

Qwrely Qwr) parjoads Yy Ul A[qeINSLIW JOU Ing ‘9[qeIs)

S00¢ Teak

AU} ur S9sed paysiuyun jo qunu o) Surredwod gog 1eak oy
ur 95 GT ur — (*939 990110d ‘S901JJO WOISND ‘S1INOD) SANLIOYINE
JUSWADIOJUS Ay} AQ Papoaooid sased paysiuun Jo Joquinu dy}
pue 9, G1 ur awn Surpaadoid ayy jo Sursearoop £q senuoyine
JUQWIADIOJUD S, YT JO JI0M Y3 JO AOUIIOJS 9Y) JO 9SBAIOU]

o1qnd pue s1osn ‘s1opjoy WYSH ‘sonLIoyINe
JUSWADIOJUS UM sy3ur Ayradoad
[en)oo[[ojul SUIUISOUOD dFpajmouy asrel

01 pue senoeded JUSWIOIOUS USYISULS O,

asoding
109fo1g

yS ayy ut (Yd1) Sy

JIOJROIPUL SB PI[EA

‘TVSOLNI pue
DVAI spiepuels Sunipne padodoe A[[eUonBUIdIUL Y)IM
douer[dwod ur Aem AT PUE JUIDII ‘OMIOUO0II
Jsowr oy ur pue A[esim Aouow orqnd puads oy djoy o], =
o11qnd 0) pue SAIPoq AJ.IS A} 0] ‘JUSUIRI[IR]
JeAO[S 9y} 0) uoneuLIojul paserqun opiaoxd o], =
BliEliiE AN
UOISIA PUB UOISSTW OV'S oY) g 03 2onoe1d reuorssojord 1soq
pue 93pa[mouy AI1essaoou 9y} Surudyisuans pue urp[ing aIe
JJe1s Jipne pue JuswoeSeuew ay) uonejudwddwr 3o0ofoid 1013y

A112do.ag (pngaagjaguy uv Jo juawad10fury 70 z0F9%-L107/S00Z
‘soonjoerd
Nd 03 2s0[0 pue sprepuels Sunipne paydadoe
s douerjdwos ur Suruonouny st yorym asoding
uonmIsuI Jipne dwerdns urepow e se Junoe j100lo1g

pue 10303s o11qnd 9y ur A1iqeunosde drqnd
JO JUSWIAOUBYUD Y} UT 9]0 SUIped] pue
aanoeold e Ae[d 0] 31 SO[qBUD YOTYM [9AS] )
01 OVS 2y Jo judwdoraaap ayj 10j 1oddng

spivpupj§ Suytpny [VSOLINI 24} 10f soutjoping Suyusuiaidut] uvodon oy yiis sui] ui Js a3 Jo 2o4fJo npny suwiaidng 03 2ouvsissy A9101 10°90°SLI-S10/900T

XD SIS Joquidpy N Jo 2o13ov.4d ay3 pup mny asvd  sayrunuuioy) uvadoansg ayy fo aoysnf fo 34m07) Y] YIM UOWIFUUOD UL DFT/TTI/900T 2412241 2y} fo uoynjasdiaguy JGIN 1090°SLI-S10/900C

159e] 2} I8 109l014 2y} JO UORUTIIY) s1oAedxe)
A 193ye Teak € JTey joelorg sTy) urgim a3pojmous| paured Jeao[S oy pue (YIS) UOHenSIUnupy asoding
J10JeDIPUI SE PI[BA
jnoqe jouIAU] ySnoIy srokedxe) yeao[§ pue jouenuy ySnoiy) Xxe], YeAao[S oy} jo oomoerd oy ojur j00lo1g
POULIOJUT SONSST [V A M Surfeap sodkojdwe YIS 10Y)Q = | 9Spoimouy] pauonuewrasoqe oy jdope oF,
Dd/¢11/900C
AR Ay Jo sopnte Jemonred jo
uonedIdIour Ay} Yim pajoauuod sased [e39f L
J10JeJIpUI SB PI[BA (rD9) senmunwwo) ueddoinyg Y jo donsnf e
JO 1IN0D POAJOSAI PUB PaAnSSI SUIMIIAIIAO 1ol0id
Kq sonsst VA Uim Sureop sookojdwo
109f014 2y} Sulmp pauren y1S 2y} Jo saoko[dwo )z 1se9[ 1V = | S, VLS oy Jo Aoudroyord oy 9searoul of,
SUONDLISTUIUIPY

IOJROIPUL SB PI[EA =

IOJRJIPUL SB PI[EA =

L00T/8
M VDS £q pastaar sainpadoid )OS Jo suone[nsal [eursjuy

L00T/L
M GSINS Pue VDS £q pastaal uoneradood uo sjuaweaIdy

SMAVINHA

(SYOLVIIANI ATIVIATIIA A THALLDALIO)
INHINHAHIHOV 40 SHO.LVOIANI

THAHT

SHALLDALIO HOLVOIANI

[ Xouuy

110doy uoneneaqg Anuno)



Country Evaluation Report Annex 2
ANNEX 2 LIST OF INTERVIEWS
INSTITUTION INTERVIEWEE DATE
Office of the Government of the SR Ms. Sona Gabcova 30 April 2008
Aid Co-ordination Unit Programme Manager
Stefanikova 2
SK-813 70 Bratislava
Office of the Government of the SR Ms. Marianna Macaskova 30 April 2008
Aid Co-ordination Unit Programme Manager
Stefanikova 2
SK-813 70 Bratislava
Office of the Government of the SR Mr. Milan Petro 30 April 2008
Aid Co-ordination Unit Programme Manager
Stefanikova 2
SK-813 70 Bratislava
Health Care Surveillance Authority Mr. Juraj Mlynar* 13 May 2008
Antolska 11
SK-851 07 Bratislava
The Ministry of Health SR Ms. BarboraVallova 14 May 2008
Project Unit for Foreign Aid Deputy SPO
Limbova 2
SK-837 52 Bratislava
The Ministry of Health SR Mrs. Miloslava Kovacova 14 May 2008
Human Resources Department Director of the Human Resources
Limbova 2 Department
SK-837 52 Bratislava
Office of the Government of the SR Ms Draga Inovecka 16 May 2008
Department of Protection of EU Financial Director
Interests and Fight against Corruption
Radlinskeho 13
811 07 Bratislava
Office of the Government of the SR Ms. Dorisa Tetakova 16 May 2008
Department of Protection of EU Financial Project Manager
Interests and Fight against Corruption
Radlinskeho 13
811 07 Bratislava
Office of the Government of the SR Ms Maria de Las Heras 16 May 2008
Department of Protection of EU Financial Key Expert
Interests and Fight against Corruption
Radlinskeho 13
811 07 Bratislava
The Ministry of Labour, Social Affairs Ms. Silvia Gregorcova 19 May 2008
and Family of the SR
Spitalska 4-6
SK-812 47 Bratislava
State Institute for Drug Control Ms. Dagmar Stara 19 May 2008
Kvetna 11 Head of the EU Affairs Co-
SK-825 08 Bratislava 26 ordination Unit
Ministry of Environment Mr. Roderik Klinda 19 May 2008
Némestie L. Stira 1 Deputy SPO
SK-812 35 Bratislava
The Ministry of Labour, Social Affairs Alois Machalek 20 May 2008
and Family of the SR RTA
Spitalska 41
SK-812 47 Bratislava
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The Ministry of Labour, Social Affairs Ms. Katarina Alexyova* 20 May 2008
and Family of the SR Project Manager
Spitalska 4-6
SK-812 47 Bratislava
Office of the Government SR Ms. Zuzana Jelenkova 21 May 2008
General Secretariat of the Board of Ministers Project Manager
for Drug Dependencies and Drug Control
Cukrova 14
SK-811 08 Bratislava
Office of the Government SR Matthieu Chalumeau 21 May 2008
General Secretariat of the Board of Ministers RTA
for Drug Dependencies and Drug Control
Cukrova 14
SK-811 08 Bratislava
Office of the Government SR Zuzana Mikova 21 May 2008
General Secretariat of the Board of Ministers SPO
for Drug Dependencies and Drug Control
Cukrova 14
SK-811 08 Bratislava
Office of the Government SR Eleonora Andreanska 21 May 2008
General Secretariat of the Board of Ministers Grant Scheme Manager
for Drug Dependencies and Drug Control
Cukrova 14
SK-811 08 Bratislava
The Slovak Medicine University Mr. Daniel Kuba* 21 May 2008
Slovak Centre of Organs Transplants Director
Limbova 12
SK-833 03 Bratislava
National Forest Centre Ms. Elena Foffova 21 May 2008
Centre of FRM Control Director
SK-033 01 Liptovsky Hradok
Public Health Authority Ms Iveta Truskova* 22 May 2008
Dept. of Nutrition and Food Safety Director of the Dept., PL
Trnavska 52
SK-826 45 Bratislava
University Hospital Bratislava Mr. Jan Koller 22 May 2008
Ruzinovska 6 Project Manager
SK-821 02 Bratislava
Judicial Academy of Slovakia Ms Katarina Strizova* 22 May 2008
Suvorovova 5/C, Head of Office
SK-902 01 Pezinok
Judicial Academy of Slovakia Mr Viliam Breziansky 22 May 2008
Suvorovova 5/C, Chair of Commercial,
SK-902 01 Pezinok Administrative and Financial Law
and IT
SKEAGIS s.r.o., Mr. Ladislav Habinak * 22 May 2008
SK-036 01 Martin Director
Ministry of Agriculture SR Ms. Eva Kolesarova 23 May 2008
Foreign Relations Department Director
Dobrovicova 12
SK-812 66 Bratislava
Ministry of Agriculture SR Ms. Silvia Takacova 23 May 2008
Foreign Relations Department Project Manager
Dobrovicova 12
SK-812 66 Bratislava
Ministry of Agriculture SR Ms. Andrea Haskova 23 May 2008
Foreign Relations Department Project Manager
Dobrovicova 12
SK-812 66 Bratislava
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Slovak National Centre for Human Rights
Kycerskeho 5

SK-811 05 Bratislava

Slovak National Centre for Human Rights
Kycerskeho 5

SK-811 05 Bratislava

National Labour Inspectorate
Masarykova 10, P.O. Box C3

041 33 Kosice

Office of the Government of the SR
Section of Human Rights and Minorities
Nam. Slobody 1

SK-813 70 Bratislava

Office for Standards, Metrology and
Testing of the SR
Stefanovicova 3

SK-810 05 Bratislava 15

Slovak Institute of Metrology
Stefanovi¢ova 3,

810 05 Bratislava

CFK]

Ministerstvo financii SR
Stefanovicova 5,

817 82 Bratislava 15

Legal Advice Centre

Frana Krala 35

SK-810 00 Bratislava
Agricultural Paying Agency
Section of Market Organisation
Dobrovicova 9

SK-815 26 Bratislava

CCTIA

Plant Protection Dept.

Hanulova 9/A

SK-844 29 Bratislava

CCTIA

Plant Protection Dept.

Hanulova 9/A

SK-844 29 Bratislava
Agricultural Paying Agency
Department of Direct and
environmental Support
Dobrovicova 9

SK-815 26 Bratislava

Ministry of Interior SR
Zahradnicka 93

SK-812 72 Bratislava

Ministry of Finance SR

Central Finance and Contracting Unit
Stefanovicova 5

SK-813 08 Bratislava

Judicial Academy of Slovakia
Suvorovova 5/C,

SK-902 01 Pezinok

Agro-

Slovak Environmental Agency
Tajovského 28
SK-975 90 Bratislava

INTERVIEWEE
Mr Tomas Foldes

Mrs. Daniela Gemerska

Ms. Daniela Gecelovska*

Mrs. Lubica Zajacova*
Project manager

Ms. Erika Kraslanova
Project Manager

Mr. Ivan Mikulecky

Ms. Albina Zlochova **
Programme Manager

Mr. Ludovit Moravcik

Ms. Henrieta Kozarova
Director

Mr. Frantisek Hrdina
Director

Mr. Peter Vrabcek
Project Co-ordinator

Mr. Andrej Gajdos
Director

Mr Stanislav Fiala
Project Manger

Department of Special Activities

Ms. Silvia Matusova
Director

Mr Miroslav Slastan
Chair of  European

International Law, Constitutional

Law and Foreign Languages
Ms. Renata Grofova
Specialist for reporting
standardisation

DATE
23 May 2008

23 May 2008

23 May 2008

23 May 2008

26 May 2008

26 May 2008

26 May 2008

26 May 2008

27 May 2008

27 March 2008

27 March 2008

28 March 2008

28 May 2008

28 May 2008

28 May 2008*

28 May 2008
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Nuclear Regulatory Authority SR Mr. Mikulas Turner 28 May 2008
Bajkalska 27 Director of the  International
820 07 Bratislava 27 Relations Division / SPO
Nuclear Regulatory Authority SR Ms. Jarmila Racova 28 May 2008
Bajkalska 27 International Relations Division /
820 07 Bratislava 27 SCM
Nuclear and Decommissioning Joint Stock Ing. Ladislav Ehn 28 May 2008
Company Division Director/ Project
P. O.Box 41 Manager of the Beneficiary
935 39 Mochovce
AITEN, a.s. RNDr. Jan Ulicky 28 May 2008
Sibirska 1 Project Manager of the Provider
917 00 Trnava
Office of the Government of the SR Ing. Michaela Motajova 28 May 2008
Nam. slobody 1 Department for Management and
813 70 Bratislava 1 Implementation of EC assistance

and for the OPIS T. A.
Supreme Audit Office of the The SR Ing. Maria Kysucka 28 May 2008
Priemyselnd 2 Director General
824 73 Bratislava 26 European Funds Audit

Department/Project leader
Tax Directorate of the The SR Ms. Iveta Petrovicova * 29 May 2008
Nova Steet 13 Head of International Project
SK-975 04 Banska Bystrica Management Unit, Project Leader
Ministry of Culture SR JUDr. Anton Skreko 29 May 2008
Nam SNP 33 Director of the Department of
SK-813 31 Bratislava Communication Media and

Copyright Protection/Deputy SPO
Ministry of Culture SR Mgr. Veronika Striezencova 29 May 2008
Nam SNP 33 Project Manager
SK-813 31 Bratislava
Ministry of Environment Ms. Vlasta Janova 29 May 2008
Bukurestska 4 Head of Department of Geology
SK-812 34 Bratislava and Geofactors of Environment
Ministry of Justice SR Mr Peter Mrazek 30 May 2008
Zupne nam 13 Unit for Probation and Mediation
SK-813 11 Bratislava Services in Penal Matters
Ministry of Interior SR Ms Nadezda Patoprsta 30 May 2008
Pribinova 2 Director, SPO
SK-812 72 Bratislava Foreign Aid Dept.
Slovak Hydrometeorological Institute Ms. Lea Mrafkova 30 May 2008
Jeséniovd 17 Employee of Unit for quality of
SK-833 15 Bratislava surface waters
Regulatory Office for Network Industries  Ing. Miroslav Luptak 30 May 2008
Bajkalska 27 hovorca / SPO
820 07 Bratislava 27
Ministry of Finance Ing. Sona Tykova 30 May 2008
Stefanovi¢ova 5 Section of Audit and
SK- 817 82 Bratislava Control/Project leader
Ministry of Finance Mgr. Nora Gyureova 30 May 2008
Stefanovi¢ova 5 Section of Audit and Control
SK- 817 82 Bratislava
Ministry of Finance Mr. Mario Vircik 30 May 2008
Stefanovicova 5 Director of International Relations
SK- 817 82 Bratislava Department /SPO
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Ministry of Finance of the SR Mr. Matej Dostal 30 May 2008
PIU Phare Deputy SPO 02June 2008
Stefanovi¢ova 5
SK- 817 82 Bratislava
Ministry of Finance of the SR Ms. Lucia Zimanyiova 02June 2008
PIU Phare Task manager
Stefanovi¢ova 5
SK- 817 82 Bratislava
Ministry of Finance Mr. Jan W. van der Ploeg 02June 2008
Stefanovicova 5 RTA
SK-817 82 Bratislava
Ministry of Finance Ing. Zuzana Falatova 02June 2008
Stefanovicova 5 RTA Assistant
SK-817 82 Bratislava
Ministry of Interior SR Ms Jana Krivickova 02 June 2008**
Pribinova 2 Foreign Aid Department
SK-812 72 Bratislava
Ministry of Interior SR Ms Renata Susinova 02 June 2008
Zahradnicka 93 Project Manager
SK-812 72 Bratislava Unit for Inspection Service of the
Police Force
CCTIA Ms. Juliana Schlosserova 02 June 2008
Department of Environmental Protection and Director
Ecological Agriculture
Hanulova 9/A
SK-844 20 Bratislava
CCTIA Mr. Pavel Filkorn 02 June 2008
Hanulova 9/A General Director
SK-844 29 Bratislava
Pesticide Security Directorate Mr. John Winfield 02 June 2008
York, UK TWL Team-leader
CCTIA Mr. Frantisek Hrdina 02 June 2008
Plant Protection Dept. Director
Hanulova 9/A
SK-844 29 Bratislava
Slovak Environmental Agency Ms. Katarina Kovacova 03 June 2008
Tajovského 28 EIA/SEA Specialist
SK-975 90 Bratislava
Water Research Institute Ms. Dasa Hlubikovaa 04 June 2008
Nabrezie L. Svobodu 5 Researcher
SK-812 49 Bratislava
CCTIA Ms. Marta Galusova* 04 June 2008
Dept. of Pesticides Registration Project Co-ordinator
Matuskova 21
SK-833 16 Bratislava
CCTIA Ms. Michaela Novackova* 04 June 2008
Dept. of Pesticides Registration
Matuskova 21
SK-833 16 Bratislava
Slovak Hydrometeorological Institute Ms. Durkovicova 05 June 2008
Jeséniova 17 Project Manager
SK-833 15 Bratislava
Slovak Environmental Agency Mr. Jan Hrabovsky 06 June 2008
Hanulova 5/D Head Department for Evaluation
SK-841 01 Bratislava of Environmental Risks of
Chemical Substances
Customs Directorate of the SR Mr. Jan Gajdos 06 June 2008
Mierova 23 executive assistant to the PM
SK - 851 11 Bratislava
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Customs Directorate of the SR
Mierova 23

SK - 851 11 Bratislava
Customs Directorate of the SR
Mierova 23

SK - 851 11 Bratislava

Slovak Trade Inspection
Prievozska 32

827 99 Bratislava 27

Ministry of Finance SR
Central Finance and Contracting Unit
Stefanovicova 5

SK-813 08 Bratislava

* Telephone interview
** E-mail interview

INTERVIEWEE

Mr. Viliam Pruzinec
Project Leader

Mr. Henrich Cernusko
Vice - Project Leader

Ms. Milota Sedajova
Project Leader

Ms. Zora Paulikova*
Project Manager

DATE
06 June 2008

06 June 2008

06 June 2008

10 June 2008
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ANNEX 3 LIST OF DOCUMENTS REFERRED TO IN THE

INTERIM EVALUATION
Name of Originator Date Title of Document

European Commission 2004 Planning Document Transition Facility 2004-2006,
Slovak Republic

European Commission December 2003 Programming and Implementation Guide — Transition
Facility

European Commission/Office of 2004-2005 Project Fiches for TF Programmes 2004 - 2006

the Government SR

European Commission 2003 Comprehensive Monitoring Report on Slovakia’s
Preparedness for the EU Membership

European Commission 2004 Commission Decision of Financial Contribution of
Transition Facility for Strengthening Institutional
Capacity to the Slovak Republic

European Commission/Office of August 2004 Memorandum  of  Understanding on the

the Government SR Implementation of the TF 2004 — 2006 (in Slovak
only)

Office of the Government SR April 2008 Update of logframes 2005-2006 TF projects

CEEN/Euroformes October 2007 Country Interim Evaluation Summary

European Commission/Office of July 2006 Financial Proposal on the Implementation of the TF

the Government 2006

Office of the Government SR June 2008 Draft Implementation Status Report

Office of the Government SR April 2008 Monitoring Report M/SR/JHS/08016/SHS

Office of the Government SR April 2008 Monitoring Report M/SR/JHS/08016/JHA

Office of the Government SR April 2008 Monitoring Report M/SR/JHS/08016/AGR

Office of the Government SR April 2008 Monitoring Report M/SR/JHS/08016/ENV

Office of the Government SR April 2008 Monitoring Report M/SR/JHS/08016/INT

Office of the Government SR April 2008 Monthly Update of the IAs Fulfillment

MWH Consortium June 2006 Phare and CBC Ex-post Evaluation 1999-2001

Office of the Government SR August 2006 Government’s Manifesto

Office of the Government/Aid May 2008 Minutes from the SMSC — JHS

Co-ordination Unit

CFCU May 2008 Financial and Contractual data for the Sector

DPFIEUFAC/Euroiuris/C&M January 2008 1st Progress Report 2005/017-464-03-03-01-0001

DPFIEUFAC/Euroiuris/C&M April 2008 Final Report 2005/017-464-03-03-01-0001

DPFIEUFAC/Spanish Public N.A Inception Report TWL SK/2005/IB/OT/01

Prosecution Office

DPFIEUFAC/Spanish Public February 2008 Start-up Report SK/2005/IB/OT/01

Prosecution Office

DPFIEUFAC/Euroiuris/C&M February 2008 1st Progress Report 2005/017-464-03-03-01-0003

DPFIEUFAC/Euroiuris/C&M April 2008 Final Report 2005/017-464-03-03-01-0003

Ministry of Health Italy/CFCU November 2006 Twinning Contract Nr. SK05/IB/SO/02

Ministry of Health Italy April — December | 1™ Interim Report (including the Inception Report)- 4™

2007 Interim Report SK05/IB/SO/02

Artman, Bratislava February 2008 Interim Reports on SW Development for 2005
Transplantations

Office of the Government/CFCU January 2008 Memorandum of Understanding for the Grant Scheme
2006/018-175.05.02 FAD

Office of the Government/CFCU N.A Inception Report Administration of the GS 2006/018-
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Name of Originator Date Title of Document
175.05.02 FAD

CFCU/GSBMDDDC/ The Inter- May 2007 Twinning Contract SK/2006/IB/SO/02
Departmental Mission for FAD
and Drug Addiction France
The Inter-Departmental Mission October 2007 — 1" — 3 Interim Quarterly Report SK/2006/IB/SO/02
for FAD and Drug Addiction April 2008
France
MoLSAF/  NLI/Agency  for NA TW Contract Nr. SK/2006/IB/SO/01
European Integration and
Economic Development
MoLSAF/  NLI/Agency  for | December 2007 — | 1™ and 2™ Interim Quarterly Report
European Integration and March 2008 TW Contract Nr. SK/2006/IB/SO/01
Economic Development
MoH/ Dutch National Institute for March 2008 Final Report TWL Nr. SK05-HE-01-TL
Public Health and the
Environment
MoH/NICO March 2008 Interim Report SK/05/IB/HE/02/TL
MoLSAF/Euroformes January 2008 Inception Report 00501746405-01-01-0001
MoLSAF/Euroformes February 2008 200501746405-01-01-0001 1st Interim Report
MoLSAF/Euroformes NA Draft Analytical Study 00501746405-01-01-0001

Euroformes, Dominus, Dafne

11 January 2007

Inception Report

Development of Regional Structures for the
Implementation of the Anti-discrimination Acquis

Euroformes, Dominus, Dafne

11 January 2007

Monthly Report: 1-30 November 2006

Development of Regional Structures for the
Implementation of the Anti-discrimination Acquis

0OoG/SNCHR/Euroformes November 2006 Inception Report 2004/016.764.04-02-01-0001
OoG/SNCHR/Euroformes December 2006- | Monthly Reports 2004/016.764.04-02-01-0001
October 2007

0OoG/SNCHR/Euroformes October 2007 Final Report 2004/016.764.04-02-01-0001

Central Financing and June 2007 Twinning contract, project 2005-017-464.03.04

Coordination Unit

Central Financing and December 2007 TA contract, project 2005-017-464.03.04

Coordination Unit

Central Financing and April 2007 Twinning contract, project UIBF 2006/018-175.06.01

Coordination Unit (2006 FACCPO)

German and Slovak Project March 2008 Twinning Project Final Report - 2005-017-464.03.04

Leaders

French and Slovak Project May 2008 Twinning Project Final Report - 2005/017-464.03.02

Leaders

Mol September 2007 Terms of Reference — Special Legislative Consulting
and Education in the Area of Competition and
Insolvency  Laws, project UIBF  2005/017-
464.08.01.05

EUROIURIS/ CandM November 2007 TA Inception Report — Special Legislative Consulting
and Education in the Area of Competition and
Insolvency Laws, project UIBF  2005/017-
464.08.01.05

Ministry of Interior of Spain December 2007 Twinning Light Proposal, project UIBF 2006/018-
175.06.01 (2006 FACCPO)

Federal Department of Justice of February 2008 Twinning Light Proposal, project UIBF 2006/018-

Belgium 175.06.01 (2006 Penal Matters)

Mol August 2007 Terms of Reference — Development of TAS, project
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2005-017-464.03.04

Mol January 2008 Minutes from final meeting of the Steering Committee
meeting — TW component of the project 2005-017-
464.03.04

Mol April 2008 Minutes from the Steering Committee meeting -
Development of IAS, project 2005-017-464.03.04

Mol April 2008 Minutes from the Steering Committee meeting -
Special Legislative Consulting and Education in the
Area of Competition and Insolvency Laws, project
UIBF 2005/017-464.08.01.05

Veri2 April 2008 TA 1" Interim Report - Development of IAS, project
2005-017-464.03.04

Octigon May 2008 TA Final Report - Development of IS for JAS, project
2005/017-464.03.02

Ministry of Finance, Central June 2007 Tender Dossier (Terms of Reference) for 2005/17-

Financing and Coordination Unit 464.06.01 EQS (TA)

Department of EU Policies (Italy)/ September 2005 Twinning Proposal for SK/05/IB/EN/01

Slovak Hydrometoerological

Institute

Department of EU Policies (Italy)/ October 2006 — Quarterly report No. 1-7 Twinning Contract

Slovak Hydrometoerological March 2008 SK/05/IB/EN/01

Institute

Goldman Systems, a.s. October 2007 Project Initialisation Documents for 2005/17-
464.06.01 (TA)

Goldman Systems, a.s. November 2007 — | Highlight Report 1-4

May 2008

Austrian Federal Environmental February 2007 Twinning Proposal for SK/05-IB/EN/01/TL

Agency (Austria)/ Water Research

Institute

Austrian Federal Environmental October 2007 Start Up Report SK/05-IB/EN/01/TL

Agency (Austria)/ Water Research

Institute

Ministry of Finance, Central July 2007 Tender Dossier (Terms of Reference) for UIBF

Financing and Coordination Unit 2005/17-464.08.01 (TA)

prolS, s.r.o. November 2007 Inception Report UIBF 2005/17-464.08.01 (TA)

prolS, s.r.o. January — April Progress Report no. 1 and 2 UIBF 2005/17-464.08.01

2008 (TA)

prolS, s.r.o. May 2008 Final Report UIBF 2005/17-464.08.01 (TA)

prolS, s.r.o. May 2008 Report from the workshop organised for the state
administration under the UIBF 2005/17-464.08.01
(TA)

prolS, s.r.o. May 2008 Report from the workshop organised stakeholders of
EIA/SEA process under the UIBF 2005/17-464.08.01
(TA)

prolS, s.r.o. Monitoring report on implementation and use of the IS
for EIA/SEA elaborated under the UIBF 2005/17-
464.08.01 (TA)

Ministry of Environment October 2006 Proposal of the Project “Implementation of the
Directive of EP and Council on the Management of
Waste from the Extractive Industries” for the UIBF
2006

Ministry of Finance, Central May 2008 Tender Dossier (Terms of Reference) for UIBF

Financial and Coordination Unit 2006/18-175.06.01 IS on Water for Human
Consumption

Slovak Environmental Agency September 2007 Proposal of the Project “Strategy for Inventory and

Collection of Small Equipment Containing PCB in the
SR” for the UIBF 2006

Ministry of Environment

September — April

Minutes of Monthly Meetings on Transition Facility
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Name of Originator Date Title of Document
2008 in the Environment Sector
CEEN/Euroformes July 2007 Interim Evaluation of the Transition Facility, Sector:
Internal Market Development
European commission/Office of 2004-2006 Project Fiches and their modifications for TF
the Government SR Programmes 2005 and 2006
European Commission/Office of July 2006 Financial Proposal on the Implementation of the TF

the Government

2006

Ministry of Finance SR

Financial Tables for TF 2005 and 2006 Programmes

Office of the Government SR

Modified logframe matrices for TF 2005 and 2006

Office of the Government SR

22 April 2008

Contracting and Monitoring Tables TF 2005 and 2006

Office of the Government SR 26 May 2008 Contracting and Monitoring Tables TF 2005 and 2006
Office of the Government SR March 2008 Monitoring tables TF 2005 and 2006
Office of the Government/Aid 30 April 2008 Monitoring Report No. M/SR/INT/08016/ Internal
Co-ordination Unit Market
Office of the Government/Aid 30 April 2008 Monitoring Report No. M/SR/INT/08016/ENV
Co-ordination Unit
CEEN/Euroformes 3 July 2007 Interim Evaluation No. R/SK/TF/INT/07.002
CEEN/Euroformes 10 October 2007 | Country Interim Evaluation Summary
Ministry of Finance SR March 2007 Terms of Reference 2005/017-464.08.01...
Ministry of Finance SR July 2007 First Interim Report / 2005/017-464.08.01...
Ministry of Finance SR January 2007 Third Interim Report 2005/017-464.08.01...
Government Office SR 14 May 2008 SMSC Meeting Minutes 2005/017-464.08.01...
Government Office SR April 2008 Monitoring Table 2005/017-464.08.01
Government Office SR Terms of Reference 2005/017-464.02.03
Customs Agency Italy 5 January2007 Start-up Report 2005/017-464.02.03
National Health Institute Italy
Customs Agency Italy April 2007 Interim Report 2005/017-464.02.03
National Health Institute Italy
Customs Agency Italy July 2007 Final Report 2005/017-464.02.03
National Health Institute Italy
Regulatory Office for Network November 2007 Final Report of 2005-017-464-07.01
Industries
Regulatory Office for Network 2006 Annual Report 2005
Industries
Regulatory Office for Network 2008 2007 Report on observance of rules for functioning
Industries electricity and gas markets and measures for their
observance
Nuclear Regulatory Authority June 2007 Terms of Reference
Nuclear Regulatory Authority Inception report 2005/017-464.07.02
December 2007 Project Plan
Output. Analysis
Nuclear Regulatory Authority May 2008 1st Interim report 2005/017-464.07.02
A detailed IS solution proposal
Dutch and Slovak Project Leaders July 2007 Twinning Project st Interim Quarterly Report -

2005/017-464.08.01

Dutch and Slovak Project Leaders

31 January 2008

Twinning Project 2nd Interim Quarterly Report -
2005/017-464.08.01

Dutch and Slovak Project Leaders 6 May 2008 Twinning Project 3rd Interim Quarterly Report -
2005/017-464.08.01

Ministry of Finance SR 20 September 2007 | Minutes of the Twining Project 1st Steering
Committee meeting - 2005/017-464.08.01

Ministry of Finance SR 23 November 2007 | Minutes of the Twining Project 2nd Steering
Committee meeting - 2005/017-464.08.01

Ministry of Finance SR 13 February 2008 | Minutes of the Twining Project 3rd Steering
Committee meeting - 2005/017-464.08.01

Euroformes, s.r.o. 20 December 2007 | TA Minutes of the SC meeting - 2005/017-464.02.01

Final Version Interim Evaluation Report R/SK/TF/CER/08.001, 30 June 2008 111




Country Evaluation Report

Annex 3

Name of Originator Date Title of Document

Euroformes, s.r.o. 29 February 2008 | TA Minutes of the SC meeting - 2005/017-464.02.01

Euroformes, s.r.o. 21 December 2008 | TA Inception Report - 2005/017-464.02.01

Euroformes, s.r.o. 29 February 2008 | TA 1* Interim report - 2005/017-464.02.01

The Czech Metrology Institute TWL Inception report 2005/017-464.02.01

The Czech Metrology Institute 22 May 2008 TWL Minutes of the SC meeting - 2005/017-
464.02.01

The Czech Metrology Institute 22 February 2008 | TWL Minutes of the SC meeting - 2005/017-
464.02.01

Consortium led by EUROIURIS, January 2008 Inception Report 2005/017-464.02.02

s.I.0.,

Consortium led by EUROIURIS, March 2008 Opening report 2005/017-464.02.02

s.I.0.,

Consortium led by EUROIURIS, February 2008 1*" Interim report 2005/017-464.02.02

s.I.0.,

Consortium led by EUROIURIS, May 2008 2" Interim Report 2005/017-464.02.02

s.I.0.,

Consortium led by EUROIURIS, Various Minutes from the working group meetings

s.I.0., 2005/017-464.02.02

Ministry of Finance SR 12 November 2007 | Service Contract concluded with EUROIURIS
2005/017-464.02.02 (Component 1)

Ministry of Finance SR 13 November 2007 | Service Contract concluded with PROMETHEUS

2005/017-464.02.02 (Component 2)

Deloitte Audit s.r.o. March 2008 Inception Report UIBF 2006/018-175.06.01

Supreme Audit Office of the The Terms of reference 2006/018-175.06.01

SR

Ministry of Agriculture SR n.a Report on the progress of TF Projects for the 1st and
2nd half of 2007 (in Slovak)

Ministry of Agriculture SR n.a Monthly progress reports of the PIU for period
11/2007 till 05/2008

Pesticides Safety Directorate January 2007 TWL interim and final reports under UIBF 2005

UK/Ministry of Agriculture SR

Ministry of Agriculture SR October 2007- inception and interim reports under TF 2006 to

March 2008 CCTIA Organic Farming
Pesticides Safety Directorate 20 February 2007 | inception and interim reports under TF 2006 to
UK/Ministry of Agriculture SR CCTIA Organic Farming

Ministry of Agriculture
SR/SKEAGIS s.r.o.

January-Feb. 2008

Inception report TF 2005/017-464.01.04 (in Slovak)

Ministry of Agriculture April 2008 1st Interim report TF 2005/017-464.01.04 (in Slovak)
SR/SKEAGIS s.r.o.

Ministry of Agriculture SR/GBI Nov.2007- Inception report and Ist interim report 2005 TF to
Consulting Austria April2008 APA MO (in Slovak)

Ministry of Agriculture SR/GBI February 2008 Inception Report 2005 TF to APA SPS (in Slovak)
Consulting Austria

Ministry of Agriculture SR n.a ToRs for 2006 FRM (in Slovak)

CFCU n.a ToRs for 2006 TF to APA (in Slovak)

Ministry of Agriculture SR n.a DPF: 2005/017-464.01.02 (CCTIA)

Ministry of Agriculture SR n.a DPF: 2005/017-464.08.01 (CCTIA)

Ministry of Agriculture SR n.a DPF: 2006/018-175.01.01 (CCTIA)

Documents requested but not made available (with reasons): none
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Country Evaluation Report Annex 6

ANNEX 6 SECTORAL BACKGROUND AND SCOPE OF
EVALUATION

Component 1 Justice and Home Affairs

2005/017-464.03.01 Finalisation of the Implementation of the Schengen Action Plan and
Setting up of the Integrated Model of Border Security

This TW project with the TW partners France/Austria (junior position) finished end
2007. It originally consisted of six main activities: (i) support to the Police Force
Presidium, especially to the BAPO, (i1) Adjustment of the Criminal law and of the
criminal procedure to the requirements of the fight against illegal immigration and
against the networks of the illegal immigration, (iii) support and assistance to the Police
Force Presidium for strengthening of the reaction capacity of the BAPO, (iv) working out
of the training program aimed at detection of the false administrative documents for the
relevant consular staff of the Slovak MFA, as well as for the district policemen in charge
of issuing administrative documents, (v) support and assistance to the Police Force
Presidium in order to strengthen the international cooperation and to adjust the Slovak
legislation to the principles of Schengen acquis in this field, (vi) support and assistance to
the Police Force Presidium in implementation of the training program for the Aliens
Police staff.

The implementation was negatively influenced by delays in the Component 1, related to
launching of the device of the technical and physical protection of the external border
(Sobrance). Also Components 4 and 5, which should have been carried out in cooperation
with the Austrian junior TW partner and the MFA were not delivered. The RTA and his
team have effectively supervised the system of physical and technical protection,
especially the regional office in Sobrance; also training to the BAP was provided,
together with the legal advice in the field of illegal immigration.

2005/017-464.03.03 Continued Support to the Fight against Corruption in the SR

The project deals with complex national corruption issues originally reflected in four
main groups of activities. It has been delayed, as the original start of the implementation
was planned for February 2006. The four main activities are: (i) effective implementation
of GRECO recommendations in the field of proceeds of corruption, covering
development of guidelines and provision of training for police and investigators,
prosecutors and judges, (ii) trainings and transfer of best practices in EU countries to the
analytical section of the Bureau of the Fight against Corruption and of the Police
Presidency, (iii) specialised trainings for lawyers focused on providing legal aid in cases
showing the corrupt behaviour, (iv) study on the impact of the anti-corruption activities in
the SR. The first 2 activities should have been implemented through a TWL, while the
last two through a TA. The project’s intention is to provide the guidelines and models for
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the Bureau of Fight against Corruption of the Police Presidency; 200 police officers,
prosecutors and judges trained (60+40+100), and the relevant study produced.

The TWL Contract with the Spanish partner was signed in December 2007 and to be
finished in summer this year. Under this Component bulk of the training activities for
investigators, prosecutors and judges have been completed; guidelines and model
documents for the policemen and investigators from the Bureau of Fight against
Corruption of the Police Presidency have been drafted and being translated. The TA for
LACs have been completed last month, seminars for LEAs employees and other
stakeholders delivered, training materials completed, together with a manual on FAC and
a leaflet for general public. The TA aimed at Study in the field of FAC to deliver the first
draft around the cut off. The second TWL for the Analytical Section of the Bureau of the
FAC after 2 unsuccessful circulations was cancelled.

2005/017-464.03.01 Support to the Finalisation of the Setting-up of the Judicial Academy
of Slovakia (JAS)

The project provides further support to the establishment and operation of the JAS. It has
been implemented through a TWL and a TA component (supply of services for
development of specialised software and supply of books).

The TWL component comprised 4 main activities focused on transfer of know how-how
and experience. These were: (i) provision of training seminars and workshops at the JAS,
(i1) elaboration of an analysis of the new training system for judges and prosecutors in
Slovakia, (iii) organising limited internship for 10 JAS representatives, (iv) organising 1
month and 2 weeks internships at the ECJ and the FIC. TW partner elaborated an analysis
of the functioning of the JAS. 13 workshops on EU law were organized within the
project, about 150 judges, higher court officials and prosecutors trained. One medium-
term internship at the EJC and 2 short term internships at the FIC took place in February
— April 2008. The 2 study visits (November 12-16, March 10-14) to Paris and Dijon were
organised for 10 staff members of the JAS to get an overview of the structures of the
French judicial system and the way of specialised training for judges and prosecutors.
The second medium-term internship at the ECJ did not take place as the judge was
cancelled by the chair of the Regional Court of SR. The TWL component finished on
May 5, 2008.

The TA component consisted of 2 parts: (1) setting-up the library of the JAS, (ii)
development of new IS for JAS. The SW component was implemented successfully, the
final SC was held on 23 May 2008. New JAS website was made operational from June 1,
2008. Supply component is finished in March 2008 by delivery of approx. 1,200 books
into the library of the JAS, some of them are available also in an electronic form.
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2005/017-464.08.01UIBF Advice and Training of Judges in the Field of Competition and
Bankruptcy Law

Takes a form of a TA and the activities to include, for instance, elaboration of the
executive instruction to the Civil Procedure Code, drafting of forms to start judicial
proceedings, update of the Glossary on Competition Law Terms or seminars on
competition and bankruptcy laws. The project has started in October 2007 and the first
seminar was held in January 2008, further training sessions took place in April, May and
June this year. Works on the Glossary have already started, also in co-operation with the
AMO. The publication dealing with legal arrangement of the Bankruptcy and
Consolidation Law is being elaborated.

2005/017-464.03.04 Reinforcement of Capacities to Fight against Corruption among
Police Officers

The project aims at building an effective system for the detection of corruption through
trainings and the installation and operating information and analytical system. It consists
of a TWL and a TA. The lengthy preparation and approval of the project documentation
has been determined by both the CFCU and the fact that this is the first project of the
OIS/ SCIS.

Under the TWL OIS/ SCIS staff was trained through seminars, practical exercises and a
study visit. The TWL contract was signed in June 2007 with the German twinner and
finished in January 2008. All activities were delivered according to the workplan. 6
seminars and 7 trainings were realised, including 2 trainings for the executive staff of the
Control Unit focused on managerial matters as a consequence of the merger of Inspection
and Control service into the SCIS. Seminars and trainings were organised for the OIS
staff and the representatives of the Anticorruption Bureau and Organised Crime Bureau
of the Police Force. About 20 participants were trained in methods and forms combating
crime in the Police Force, increasing the legal consciousness, clarification of criminal
acts of corruption with the use of the institute of an agent; in the security and protection
of data in the IS, analysis of the ISs, enforcing law in the area of the FAC, monitoring of
suspicious persons, etc. The study tour focused on investigation of the crimes and
corruption committed by the members of the Police Force and prevention programmes
was organised for 8 representatives of the SCIS. The comprehensive analysis of
anticorruption strategies was elaborated.

The TA component is focused on development of the IAS for central and regional units
of the OIS. The IAS is aimed at interconnection of police databases CEPO, CEMVO,
TELEFONY and PoFo in order to allow online direct access to information from all
databases. The TA has the following phases: (i) online analysis of information used by
the OIS officers, (ii) establishment of direct SW linkage between existing databases, (iii)
development of functional IAS and put it into operation and (i) development of the
Internet application enabling public relations with the Police. The development of the
IAS is under way. The contract with the supplier was signed in December 2007; the
activities are progressing according to the plan. The IAS should be operational by
October 10, 2008. Discussions between the relevant units of the Mol are currently
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ongoing to determine the technical specifications for the solution, particularly the
interconnection of the system of inspection service (PoFo) with the evidence of phone
numbers (TELEFONY).

2006/018-175.06.01 UIBF 2006 Further Support for the Reinforcement of Judicial
Capacity in the Area of Penal Matters

The project provides further assistance in the area of probation and mediation service. It
will deliver workshops and seminars as well as internships oriented to the practice of new
instruments and new technologies prescribed by updated legislation. The Guidebook on
Probation and mediation services will be elaborated.

The DPF was sent for circulation on 20 December 2007. The deadline for submission of
proposals was 13 February 2008. The selection meeting was held on March 18th 2008
and the Evaluation Committee decided to implement the project with the Belgian partner.
First comments to the budget of this proposal were sent to the TWL partner on 4 April
2008 immediately after his notification on 31 March 2008. Because of Academic plan of
the JAS, it is requested by the Beneficiary to start the activities of the project in
September 2008.

UIBF 2006/018-175.06.01 Improvement of Criminal Proceedings in the Cases of Crime
and Corruption Committed by Members of the Police Force

The activities will include Analysis of the existing conditions in the Department of
Special Activities, workshops focused on the theoretical training in the areas exchange of
experiences in gathering information, types and methods of exploitation of technical
means and professional psychological and physical education that will be followed by
practical training. The contract with the Spanish partner was signed on 21 April 2008 and
the kick-off meeting was held on April 29 on which the workplan was discussed and
approved. The activities will start in September 2008.

2006/018-175.06.01 UIBF — Training for Trainers in the Field of Protection of EU
Financial Interests

Under the TA for the OoG — especially the Central Contact Point for OLAF a pool of
about 40 national experts should be trained under its ToT Component; also training
materials to be produced and pilot training sessions conducted for the final audience of
about 100 people from public administration and other relevant institutions.

The tendering of the TA has not finished at the time of this IE due to on going revision
procedures.
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2006/018-175.05.02 Improving and Broadening the Care for the Re-socialisation and
Rehabilitation of Persons Addicted to Psychoactive Substances

Via a complete menu of a TW, TA and a GS assistance to the re-socialisation and
rehabilitation parts of the FAD to be provided among others through drafting personal
and professional standards for re-socialisation centres and their adoption, training of the
relevant staff and grant making for municipalities and Non-governmental Organisations
active in re-socialisation and rehabilitation.

The TW Contract with the French/Finnish partner was signed mid July 2007 and the
activities have commenced accordingly with the corresponding outputs, such as the
National Report of the Current Situation in the RCs and the EU one, also the elaboration
of national standards has progresses with the standards manual being finalised, together
with the content of the training to be delivered as a local TA. Also the study visits to
France and Finland took place in spring 2008.

Preparation of the TA’s tendering is ongoing with ToRs being specified and commented
by the CFCU.

The MoU for the GS was signed in January 2008, the Call for Proposal of the GS was
published on 15 February 2008 with the deadline for submission of proposals 21April
2008. Out of 12 proposals received 6 were identical; the successful candidates to be
selected around the cut off. As a consequence the 2" round of the GS to be launched
around the cut off.

Component 2 Human Resource Development and Health Care

2004/016-764.04.02  Development of Improved Regional Structures for the
Implementation of the Anti-discrimination acquis

The project consisted of the TA part focused on the institutional building and two supply
contract for the delivery of IT and office equipment (Euro 30,000) and regional offices’
running costs and salaries (Euro 70,000). The supply contracts were financed by the
national co-financing. The institution building TA focused on the establishment of 7
functional regional offices of the SNCHR. The implementation of the project was
concluded in November 2007. During its implementation the regional offices were
established and made functional, i.e. equipped, staffed, their staff trained and activities in
the establishment of the network of regional partners have taken place. Training activities
were delivered and the education proposal elaborated. Furthermore, the sustainability
strategy of the offices was elaborated and approved by the SC. In the area of publicity an
article in the daily newspaper Pravda, a leaflet and a TV-shot besides other PR activities
were prepared and realised.
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2005/017-464.05.01 Creation of National Indicators in the Field of Poverty and Social
Exclusion (the Tertiary Indicators)

The project aims at improvement of monitoring framework for assessment of the social
inclusion process. The TF assistance will be delivered as a local TA. The TA should
provide the following activities: (i) studying legislative and policy documents on
measures in the social inclusion area and possibilities of statistical surveys executed in
Slovakia (ii) working out an analytical study focused on analysis of national indicators
measuring poverty in Slovakia and the EU MSs (iii) selecting and proposing the most
suitable indicators (iv) preparation and performance of the survey resulted in reports on
the results (v) working out the reference manual, training on the utilisation of the new
national indicators officials and organising of final conference.

The contract for the TA was signed in October 2007 the IR was approved by the SC only
in January 2008 after consultations with between the Contractor and the FB. The policy
and statistical survey was finished in March 2008 and the 1% draft of the reference
manual early May 2008. Also the first pilot surveys were in their pilot stage at the time of
this IE.

2005/017-464.05.02 Improvement of Working Time in the Health Sector

The TWL partner is the MoH, responsible for the overall supervision of the project. The
MoH is one of the recipients together with various health care facilities, including 8 local
self-governments and municipalities. The project should provide training to the personnel
of the MoH, regional self-governments and health care facilities, dealing with the human
resource development in the health sector. On the basis of training internal documents of
the participating institutions should be up-graded and at the end a guidebook of
recommendations for management of human resources within the health sector prepared.

The contract with the UK/Irish partner was signed in November 2007 and the training
activities have commenced in spring 2008, including 1/1 consultations on the adjustment
of heath organisations internal rules in the area of HRD.

2005/017-464.04.01 Strengthening of the Administrative Capacity of the State Institute
for Drug Control as regards Medicinal Products for Human Use

The project aimed at strengthening of the administrative capacity of the SIDC that should
be now able to prepare ARs of Registration documents of human drugs in accordance
with the EU legislation and requirements. The core project activities related to training of
SIDC’s coordinators, assessors, top management and lawyers resulted in processing of
EU registration procedures according to the EU standards.

The Dutch TWL was completed in December 2007 and up to 80 people trained under the
four key target groups. Moreover, two assessment reports were prepared as a practical
training output.
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2005/017-464.04.02 Improvement of the Safety, Quality, Availability of Organs, Tissues
and Cells for Transplantation in the Slovak Republic

Via a combination of a TW and a TA auditing of the implementation of the quality
systems in the health sector to be carried out, the QMS for transplantation centres
introduced together with the relevant guide, the relevant staff trained, an IS for
transplantation centres implemented and tested and a brochure and an information leaflet
on tissue, cells and organs donation produced.

The TW part has started in December 2006 and to be completed in November 2008. The
audit report on personal and technical status of the transplantation centres and tissue
banks was included into the IR. A series of training sessions was delivered, QMS Guide
completed and being prepared for the print, together with information brochures for
broader public. The TW team has also prepared the ToRs for the TA part (SW
development) and the respective contract with the supplier was signed late 2007. The SW
development has been progressing, with the data migration stage; the pilot testing to
commence accordingly. Moreover, information leaflets and brochures were developed.
Parallel co-financing for HW to be contracted in June 2008 by the FB.

2005/017-464.04.03 Strengthening of National Monitoring of Drugs and Drug Abuse

The project consisted of a TWL and a Supply. The TWL component was unsuccessfully
re-circulated and subsequently cancelled. It should have provided the employees of
forensic toxicological laboratories with analytical results for the EMCDDA indicator in
the area of drug-related death. Under the supply sub-project the NRL has been equipped
with special equipment for analysis of the autopsy biological samples, together with the
related information materials in the form of books and publications. The equipment was
delivered in May last year and is being used in practice of the NRL. Moreover, relevant
publications and books for the laboratory were delivered in April 2008.

2006/018-175.05.03 Improving Analyses and Risk Assessment Regarding Residue
Pesticides

The TF intervention for the PHO has architecture of a TWL and Supply. A special
equipment and material be delivered for the PHA laboratory for analysis of residue
pesticides in foodstuffs, together with the information material for the experts of the
PHA. Laboratory staff and professionals, together with regional authorities will be
trained in several topics, such as analysis of residue pesticides in baby food or risk
analysis in foodstuffs and equipped with training materials.

The launch of the tender for the equipment has been delayed due to discrepancies
between the FB and the CFCU about the method of public procurement. The start of the
TWL activities with the selected Austrian partner has been consequently withheld, due to
their logical links to the delivery of the equipment. The acquisition of literature to be
arranged by the Beneficiary should commence in the due time.
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2006/018-175.05.01 Strengthening Occupational Health and Safety Structure

The TF support consists of TW and supply of SW. Its main beneficiary is the NLI. The
TW focuses on two main areas: (i) major industrial accidents prevention and (ii)
occupational accidents data collection and processing. Supply of software covers delivery
and installation of software essential for inspections carried out throughout the whole
country. The intervention aims at reinforcement of labour inspection administrative
capacity structures.

The TW k/o was held early September 2007. The labour inspectors were trained in the
field of occupational data collection and processing and REACH. Also the
complementary training manuals were translated into Slovak. A series of training
sessions for insurances and statistic institutions has been completed covering the 3 Slovak
regions. The TW team also prepared requirements for SW, which was contracted by the
Beneficiary shortly before the cut off.

Component 3 Agriculture

2005/017-464.01.01 Reinforcement/ Further Improvement of the Agricultural Paying
Agency’s Administrative Capacity in the Field of Market Organization

The TA to the APA, its MO Section should assist in strengthening of administration,
implementation and inspection of the EU-intervention system for cereals and reinforce
administration mechanisms, assist with restructuring of vineyards, enhance the
application and inspection of the export refund system for Annex and Non-annex I
products, reinforce administration and inspection of market organisation in the sector of
other commodities (tobacco, energy crops and dry fodder).

The service contract was signed on 25 June 2007, activities started in Sept. 2007 and an
additional expert was approved in October 2007. The 1* SC meeting was held in
November 2007 and the IR was approved the same month. On 13-15 November 2007 a
workshop under activity C - administration and implementation of mechanism in the area
of the export compensations took place In December 2007 a 3-day seminar oriented on
administration and implementation of export mechanisms took place. On 23 January
2008 the workshop under activity D - energetic farming products provided was provided.
On 18 — 19 February 2008 a workshop on administration of cereals was provided under
the activity A. The last SC was held on 12 March 2008 and the 1st Interim Report was
submitted. So far the last two workshops were organised: 8-10 April 2008 under the
activity C - workshop on administration of export compensation and 24 April 2008
another workshop under activity A. During 14-16 April 2008 a study visit to Austria
under the activity A took place, aimed at administration of cereals intervention.
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2005/017-464.01.02 Strengthening of the Management Capacity of the Central
Controlling and Testing Institute in Agriculture in the Area of Organic Farming

The TWL for the CCTIA being the key beneficiary performing at the same time the role
of a Competent Authority. The TWL activities should include (i) assessment of the
current level of the CA management of the acquis, including the relevant
recommendations for its improvement. The stress will be put on granting of import
certificates, calculation of organic food and feed composition, supervision performance,
data collection and inspection of operators, (ii) implementation of the recommendations,
including the CCTIA training of the staff and study visits.

The Contract was signed on in September 2007. So far one Addendum on prolongation of
duration period was signed on 19 October 2007, as well as 3 side letters. All planned
activities have been implemented, except the last study tour to Italy. Last Interim and
Final report to be submitted and also approved.

2005/017-464.01.03  Enhancement of the Agricultural Paying Agency and
Implementation of the Single Payment Scheme According to the Reformed CAP

The TA provides the following activities: (i) assessment of the relevant EU legislation
and preparation of amendments of the national acts relating to the CAP reform,
particularly the new cross-compliance rules, (ii) comparative analysis of the current
SAPS and topping-up arrangements with the SPS, (iii) adjustments of SAPS and
preparation of upgraded IACS, including SW adjustments in line with the relevant EU
regulations, (iii) preparation and production of printed guidelines for the farmers on the
SPS.

The contract was signed on 25 Sept. 2007 and the kick-off meeting was held on 12
October 2007. Two other experts and the IR were approved in November 2007. The
following activities have been implemented so far: a workshop on paying claims,
Analysis of Austrian legislation in relation to amendments of present national legislative,
a workshop on Austrian Paying Agency (AMA) - paying claims, its allocation and
administration, a workshop on Implementation of the SPS under the Slovak condition, a
study visit to Germany — SPS payment claims, administration and control of subsidies
within SPS system in Germany, a seminar on proposal for changes of national legislation,
preparation of suitable module for the SPS, preparation of data module of the IACS
related to the SPS, a training on legislation change, work procedures and procedures
within the system of direct payments. During April 2008 preparation and printing of
information brochure for applicants for direct payments (16,000 copies) and its
distribution to the APA regional workplaces took place. First Interim Report has been
submitted and approved.
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2005/017-464.01.04 Reinforcement of the National Control System for Forest
Reproductive Material

The TA and the complementary supply of the SW and the HW for the NFC aims at (i)
upgrading and reinforcement of the NFC’s IS, (ii) development of statuses and manual of
the NFC’s Control Centre of FRM, together with the information brochure on the EC and
national requirements on the FRM, (iii) training of the FRM staff and the professionals
on the FRM, (iv) upgrading SW and HW of the NFC and finally (v) elaboration of the
report on the compliance of the national system with the EC Directive on the FRM.

The contract was signed on 4 December. 2007. So far the Analysis on IT and IS
requirements and Analysis on legislation requirements and regulations related to the
FRM have been submitted. 1* SC meeting was held on 20 February. 2008. The IR and
the Interim Report were submitted and subsequently approved. The 3 separate lots of
supplies were delivered under 3 different supply contracts.

2005/017-464.08.01 UIBF Further Strengthening of Prevention and Control Systems in
the Area of Food Safety

The TWL should consolidate the training provided under the 2004 Food Safety TW via
creation of the CU to oversee PPP registration activities in Slovakia.

The project to include both theoretical and practical training on the EU co-ordination and
registration processes, together with study visits to a MS regulatory authority.

The Contract was notified on 27 April 2007 with commencement of activities in May
2007. Project concluded in November 2007. The FR was submitted and approved
according to the schedule. The informal feedback from the Slovak staff has been
consistently positive and they have all gained a great deal of knowledge and expertise in
a relatively short timescale. Importantly the STEs have commented that the confidence
of the staff has increased greatly during the project and this confidence should enable the
CCTIA and other 6 involved institutions to make continued progress in the
implementation of the Council Directive 91/414/EEC and the continual development of
effective communication with the co-ordination and all specialist areas.

2006/018-175.01.01 Strengthening of Capacities and Quality of the Control Services of
the Central Controlling and Testing Institute in Agriculture

Takes a form of a TWL and a Supply. Under the theoretical and practical training to be
provided in several fields, such as environmental analytical chemistry and quality control
procedures or laboratory quality system. Also a study visit to U.K. has taken place in the
above mentioned areas. The Supply sub-project was co-financed and arranged by the
CCTIA and included a SW delivery to support analytical systems and procedures in the
CCTIA laboratories.
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Based upon the agreement of TWL partners, the contract was signed and notified on 6
November 2007. The following major activities were delivered: 26-30 November 2007
activity Nr. 1 (b) statistical evaluation in accordance with EN 17025, 3-7 December 2007
activity 2 procedures for pre-analytical preparation and cleaning samples of agricultural
origin, 10-14 December 2007 activityl (b) statistical evaluation in accordance with EN
17025, 7-11 January 2008 activity 9 training on the inspection of PPP application
machinery, 21-25 January 2008 activity 8 training on the post authorisation monitoring of
formulations and packing of PPPs, 28 January-1 February 2008 activity 7 training on the
appropriate use of PPPs and on the inspection of end-users, 14-18 January 2008 and 4-15
February 2008 trainings within activities 3 and 4 (validation of analytical methods), 18-
22 February 2008 training on post-registration control within activity 8 carried out , plus
a study visit on 21 February 2008, 31 March - 4April 2008 training within activity 7 on
use of PPP and inspection of end-users, 7-11 April 2008 training within activity 10 on
inspection of marketing and distribution of PPP, 7-18 April 2008 continued training
under activity 2, 7-11 April 2008 and 21-25 April 2008 continued training under activity
10.

UIBF 2006/018-175.06.01 Strengthening of APA in its administration and control
functions according to integration of supporting measures administrated by IACS

The project aims at integration, improvement and simplification of administrative
procedures under direct support measures (direct payments, national top-ups and support
measures under axis 2 of the RDP 2007-13) through enhanced knowledge and skills of
the responsible APA managers and inspectors. The Service contract was signed on 6th
March 2008.

Component 4 Environment and Energy

2005/17-464.06.01 Establishment of the Environmental Quality Standards for Water and
Strengthening of Regional and District Offices for Implementation of Water Controls and
Monitoring (EQS)

The project consists of 3 interlinked sub-components: TW, TA and Supply. It aims at (i)
defining the EQS for dangerous substances, (ii) setting up the procedures for control and
monitoring planning and execution, (ii1) development of the complex IS on waters, (iv)
training on the developed standards and evaluation methods of the water quality and
waste water discharges and using the monitoring system, (v) better communication and
coordination between central and regional institutions involved in the water quality
monitoring and control.

Twinning component is in the final stage of its implementation, where considerable
number of activities have been performed and outputs produced including: development
and approval of the EQS, elaboration of the technical specification for the HW and SW
and assistance in the tender evaluation, delivery of the initial seminar for a pilot group of
participants and organising of 2 study visits in Italy. As conditional to the development of
the IS, the completion of the manual and procedures for controls and monitoring,
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assistance in monitoring and control activities, next phase of the training and
improvement of institutional networking have been delayed.

TA started with the actual implementation in October 2007 and progressed substantially,
however, extension of the project implementation till July 2007 was necessary. Detailed
analysis of the existing ISs and requirements for the new one has been drafted, design of
the complex IS on waters delivered and approved. The development of the IS should be
completed by mid June 2008 to leave some time for its testing and finally the training of
administrators and users.

Delivery and instalment of the computers, monitors and printers in selected regional and
district offices under the Supply component, covered by the state budget resources, was
successfully accomplished already in the December 2006.

2005/17-464.08.01 Development of WFD Compliant National Method for Water Quality
Assessment of Lowland Rivers using Phytoplankton and Proposal for Phytobenthos
Monitoring (WFD)

The project focuses on the: (i) sampling of phytobenthos and phytoplankton in selected
sites during two seasons, the WFD compliant methods for water quality monitoring and
assessment using the phytobenthos and phytoplankton and (iii) training on the use of the
methods and evaluation of data collected.

The project has to respect the requirement for sampling in two seasons in the selected
rivers. The Austrian partner in close cooperation with the Beneficiary recently finished
the sampling and started with data evaluation to provide a basis for the definition of the
WED complaint methods to be applied in the SR.

2005/17-464.08.01 Technical Assistance on Information System for Environmental
Impact Assessment - part SEA

Following objectives have been defined for the project: (i) completion of the IS for
EIA/SEA - third phase, (i1) elaboration of the guidelines and promotional materials on
SEA process in the SR, (ii1) organising workshops for the state administration and wider
public, and (iv) assessment of satisfaction of users of the developed IS.

The project was completed in May 2008 and the final report approved by the SC. The
planned activities were performed and all outputs delivered and approved by the
beneficiary.

2006/18-175.06.01 Information System on Waters Intended for Human Consumptions
The project design foresees the following activities to be performed: (i) analysis of

existing systems, databases relevant to drinking water, (ii) design, development and
testing of the information system on drinking water, (iii) training of the users and
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administrators, (iv) making information on drinking water quality available to public on
the website, and (v) production of the information materials on drinking water issues.

The tendering has been launched in early May 2008 with the deadline for submission of
offers set for the mid June, so the actual implementation is expected in the autumn 2008.

2006/18-175.06.01 Implementation of the Directive of the European Parliament and of
the Council on the Management of Waste from the Extractive Industries

It represents a complex set of objectives to be achieved: (i) development of the strategy
for implementation of the Mining Waste Directive and relevant regulations, (ii)
elaboration of the guidelines, (ii1) drafting the inventory of closed and abandoned mining
waste facilities, (iv) development of the information system for mining waste, (V)
proposal of new institutional scheme, and (vi) organising of training, seminars and
information events for relevant target groups.

The project is at the pre-tendering stage, the Tender Dossier should be finalised in
coming weeks.

2006/18-175.06.01 Strategy for Inventory and Collection of Small Equipment Containing
PCB in the SR

Under this project following tasks shall be performed: (i) analysis of actual situation in
inventory of equipment containing the PCB smaller than 5 dm3 in the SR and analysis of
approaches to the management of small equipment containing the PCB in selected MSs,
(i1) inventory and collection strategy for small equipment with the PCB, (iii) proposal of
the strategy for handling and disposal of small equipment containing the PCB, (iv)
technical guidance for holders of small equipment with PCB, (v) proposal for control
management including financial plan, (vi) amendments to the current legislation, and
(vii) delivery of information and education programmes.

The tender Dossier is almost completed, what gives a high probability that tendering will
start by the end of June/beginning of July 2008.

2005/017-464.07.02 Development of an Information and Tracking System for
Radioactive Waste and Spent Fuel in Slovakia

At the time of this IE, under the 2005 Radioactive Waste project the existing IS analysis
and developing the detailed IS solution proposal resulting in two major project deliveries
(of 6 originally planned): (i) analysis of the existing database systems in place, and (ii)
detailed proposal for IS solution were approved by the 2" sC meeting held on 26 May
2008 and were assessed as highly satisfactory by the project Beneficiaries. The direct
effects of the so far completed activities cannot be assessed at the time of this IE. The
following activities like the IS development based on the approved proposal, its
installation at the Beneficiary premises and Beneficiary’s staff training will be completed
in September/October 2008, when the effects can be visible..
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2005/017-464.07.01 Preparation for the Opening of the Market in Electricity and Gas to
Households

The TW project was completed in November 2007. Within component A and B the
identification of problems connected with the electricity and gas market opening to
households, the comparison of national existing procedures with the old MSs’ procedures
and the EU operational models review provided the basis for elaboration of the rules of
functioning and identification of risks of market opening and substantially contributed to
opening of the given market in the SR on 1 July 2007. Partial delay with application and
enforcement of the prepared measures for (i) the metering of electricity and gas
consumption, related to financial settlement between suppliers, (ii) handing out the data
among the individual elements of the energy chain, related to the principles of the
customer’s switching, (iii) the quality standards for electricity and gas supplies and (iv)
conditions for customer’s switching was caused by the fact that by the end of the given
project (15 December 2007) there was no legislative framework and amendment of the
Energy Act 656/2004 Coll. was expected by the end of 2007, but finally adopted on
February 14, 2008 as amendment No. 112/2008 Coll. effective as of April 1, 2008.
Within component C the assessment of the regulation period and methods used until July
1, 2007 effected the elaboration of new regulation methods and drafting decrees related to
the price regulation. Within component D the identified problems concerning the
customers switching contributed to drafting decree on rules for publication of
information, related to prices of goods and services. The provided training including the
study trip substantially increased knowledge of the RONI staff and substantially affected
their capabilities in drafting relevant decrees and decisions subject to the proposals
prepared by the twining partners. The actual effects of the project activities in the area of
gas and electricity market liberalisation are demonstrated on 14 decrees of the RONI
registered in the Collection of Law of the SR, published in 2006 and 2007 RONI Annual
Reports and RONI web sites, 5 most important decisions of RONI connected to decrees
and other legal norms published in the RONI Bulletins, 15 network codes issued for
individual regulated companies.

Component 5 Internal Market (Finance, Customs, Taxes, Audit, Culture,

Standards)

2006/018-175.03.01 Strengthening the Internal Auditors’ Independence in the Public
Sector by Creating Audit Committee(s)

Within the Component 1 of this project, the CAC establishment and introduction strategy
was elaborated and approved in December 2007. This output will be necessary for the
CAC proper functioning. Within the Component 2 the primary legislation (Act No.
502/2001 Coll. on financial control and internal audit) was amended and approved in
April 2008 and shall enter into force in June 2008. The secondary legislation amendment
is to be decided upon soon. This amendment stipulates the possibility to establish the
CAC in the Slovak public administration and will be the prerequisite for their creation
and introduction. Within the Component 3 the tertiary legislation (the CAC Handbook)
was drafted in December 2007 and submitted to the Beneficiary for comments and
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completion. It is to be finalised and approved in June/July 2008. It will be necessary for
the CAC proper functioning. Within the Component 4 the CAC Charter/Status was
drafted in December 2007 and is to be finalized and approved in June/July 2008. This
output will be necessary for the CAC proper functioning. Within the Component 5 the
CAC Members’ Ethical Code was drafted in December 2007, finalized in February 2008,
and is ready for the approval. It will be also necessary for the CAC proper functioning.
Within the Component 6, i.e. Pilot project, the CAC is to start its operation at the MoF in
the form of an opening meeting in June/July 2008 and shall continue in the form of a
working meeting in September 2008. The effects of this component will be evident once
the CAC starts its operation. Within the Component 7 training for internal auditors,
accounting officers, financial controllers, trainers, and Supreme Audit Office staff were
performed in the period of January to March 2008, top and middle management are to be
trained in June/July 2008. It should lead to better understanding of the CAC functions,
position, and importance. Within the Component 8 of this project a 3-day study visit of
Slovak experts to observe the work of the CAC in the Dutch central government took
place in April 2008. The experience and knowledge gained by the Slovak experts were
reflected in better understanding of the CAC functions and in drafting the respective
CAC documents. Within the Component 9 of this project the project final conference is
supposed to be held in September 2008.

2005/017-464.08.01 UIBF Enhancement of the Ministry of Finance Official
Development Aid Effectiveness (ODA)

The 2005 UIBF ODA was designed in order to increase the effectiveness of the overseas
aid provided by Slovakia to a partner country by applying the principles of modern aid
management, such as the adoption of harmonised approaches, alignment to partner
systems and management for development results using performance indicators. Project
has 3 key results: draft of primary legislation on ODA, guidelines for aid effectiveness
measurement, indicators, assessment, M&E. This result is divided in Strategy of M&E
introduction and M&E methods and procedures manual (Manual). Third result represents
training. All 3 results were drafted and submitted. The Manual was developed, delivered,
but not yet approved by the SC before the official end of the project (29 April 2008).
Comments and recommendations raised by the SC (22 May 2008) are being implemented
and the SC shall next meet in June 2008 to approve the final delivery. Despite the fact
that one of project results (Manual) is in the phase of incorporating the Beneficiary’s
comments, what exceeds the project end date, the Beneficiary is satisfied with all project
results delivered.

2005/017-464.02.03  Enhancement of Coordination between Slovak Customs
Administration and Slovak market Surveillance Bodies in the Filed of Consumer
Protection

Project designed as a TWL focused on enhancing the implementation of EU and national
legislation related to consumer protection in the practice of the SCA and SMSBs. The
project activities were performed in the form of study visits, consultations and a series of
training in the relevant areas of consumer protection: (i) EU legislation, (ii) the difference
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between the approach of and cooperation between customs officers and the SMSBs (iii)
the Rapid Alert System (RAS) (iv) the European Anti-Fraud Office’s (OLAF) alert
system, (v) the EU Rapid Alert System (RAPEX) and (vi) control of products. As a part
of the training on the SCA and SMSBs cooperation, four consultations on proposals of
adjustments in agreements on cooperation were also provided. All activities were
performed according to the schedule.

2006/018-175.06.01 UIBF Interpretation of the Directive 2006/112/EC in connection
with the Court of Justice of the European Communities’ case law and the practice of EU
Member States’ Tax Administrations,

The UIBF project is, at the time of this IE, in its starting phase. The only activity that can
be reported is the opening meeting, which held in fine-tuning of seminars and
concretisation of nest steps within the project. Until the end of the project (22 October
2008), the project assumes delivery of an Analysis concerning problematic areas of
practical application of Act No. 222/2004 Coll. on the VAT in the SR. Furthermore, it
assumes the delivery of (i) a new or reviewed methodical guidance and standpoints for
tax officers concerning the VAT issues in connection with the ECJ’s case law developed,
(i1) consequent proposals for the change of legislation concerning the VAT prepared, (iii)
information material concerning the VAT issues in connection with the ECJ’s case law
released for public on the STA internet web side. The project further assumes the
delivery of a method of keeping a record of the ECJ’s case law related to the VAT issues
for the Tax Administration’s employees developed on the Intranet through the
consultation directed to the method of keeping a record of the ECJ’s case law related to
VAT issues for the STA’s employees on the Intranet. Finally, the follow-up specialized
training for other 100 STA employees — VAT specialists and at least 5 methodical
consultations shall also disseminate knowledge received during the twinning process. The
STA decided for the TW project due to the fact that only EU MS tax administration can
contribute in the IB of the STA and bring relevant knowledge and experience of the tax
administration practice. The project might also call for legislation changes, but it will be
proved during the project implementation.

2006/018-175.06.01 Assistance to Supreme Audit Office of the SR in line with the
European Implementing Guidelines for the INTOSAI Auditing Standards

This UIBF project has been designed in order to enable the SAO to play a proactive and
leading role in the enhancement of public accountability in the public sector and acting as
a modern supreme audit institution, which is functioning in compliance with accepted
auditing standards and close to EU practices. The project shall enhance effectiveness of
activities performed by the SAO and efficiency of controls carried out in compliance with
EU Implementing Guidelines for the INTOSAI Auditing Standards through (i) achieving
a full compliance of SAO internal written procedures with international audit standards,
(i1) increasing SAO staff qualification in the area of audit activities performance
(training), (iii) defining IT needs.
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At the period of evaluation, 1 of 5 planned activities has already been completed and the
Inception Analysis on the SAO current state in the area of internal written audit
procedures, their application in practice and comparison of their compliance with
international audit standards has been delivered. It also covers the training needs analysis
for the SAO staff. Implementation of the rest is ongoing: the revision of SAO internal
procedures and development of an Audit Handbook shall be ready by the end of August
2008, training activities that already started will be finalised by the end of November
2008, Inception Analysis of current IT facilities will be ready by the end of June 2008,
setting up requirements for an audit IS will be ready by the end of September 2008 and
project assessment will be finalised by the end of December 2008. Activities are
performed timely and the project activity schedule set up in the IR has been so far
followed.

2005/.017-464.02.02 Enforcement of an Intellectual Property Rights (IPR) in the SR

As for the Component 1 (the IS development and related training), the adapted activity
schedule in the IR (approved with 2-months delay) concentrated the delivery of results of
most project activities in last 4 months of the project implementation (June — September
2008); in fact, the actual deliveries will almost overlap with the project end date. So far
the Provider delivered (i) a detailed IS analysis in April 2008 (instead of February 2008),
the IS design and development in May 2008 (at the end of May 2008 the IS was still not
completed) and (ii) the Training Needs Analysis and training materials in time. For last
3.5 months of the project implementation the following deliveries are expected IS testing
and implementation from June — August 2008, but the current project progress confirmed
the commitment of the Provider to test the final IS product from July to September 2008
and to deliver the tested IS including the installation media, licences, source codes and
related documentation on 12 September 2008 (what is in fact the end date of the project
implementation). Accordingly the training sessions for operators and eligible users
originally planned for July and August 2008 and training sessions for target groups
(public and judicial administration representatives) originally planned from July to
August 2008 (including the training appraisal) shall be delivered in June and September
2008, where the dates of June are already confirmed and disseminated to the training
participants. As for the Component 2 (information campaign) that forms a separate sub-
project provided by a different independent provider, its activities will start in August
2008 despite the fact that the contract was signed in November 2007. This delay results
from the postponed start-up of the Component 1 whereas information campaign depends
on the IS including its DB to be operational and in place. As it is already known that the
DB will not be completely filled in with all required information (due to copyrights
issues, unclear original ToR requirements, which not directly imposed the DB to be
completely filled in and other objective reasons), the success of the information campaign
and expected effects of the project are rather uncertain.
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2005/017-464.02.01 Reinforcement of Administrative Capacity as regards Measuring
Instruments (RACMI)

Despite the fact that the originally project implementation period had been extended from
6 to 8 months (7 August 2007) for the TWL part, the 12 original TWL project activities
are successfully approaching the end of the project even in June 2008 and the Beneficiary
is still expecting the completion of the Analysis to be provided by the TWL team for all
predefined MS and this result is expected to be delivered by the final seminar (June
2008). The TA part reports the completion of Activity 1 ‘Presentation of experience from
the related field’ and delivery of the Analysis and the Guide by the end of June. Activity
2 ‘Elaboration of explanatory document to MID and the administrative cooperation
system for all related surveillance authorities’ and related deliveries are expected to be
delivered within the second half of the TA part implementation. The 2005 RACMI
project outcomes so far provided to the Beneficiary through a significant volume of new
approaches, know-how, information, practical guidance, Guides and Rules related to the
MID transposition and implementation at the national level and through the seminars and
workshops provided within both the TA and TWL part of the project substantially
enhanced knowledge and application practice of the Beneficiary and other identified and
involved authorities and surveillance bodies as well as broader professional public in
MID enforcement.
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ANNEX 7 DISSENTING VIEWS

Ministry of Health SR

Para 22

" We suggest removing the statement about the lack of the Ministry of Labour, Social
Affairs and Family as a Final Beneficiary, as the project was focused on health care
facilities only Otherwise we could name personal offices of all resorts, not only the
MoLSAF, as the Working Directive is legally binding for everyone in the EU.’

Ministry of Justice SR:

Para 218
‘We consider current personal capacities of the Unit of the Probation and Mediation as
sufficient, due to close co-operation of the Unit with other co-operating subjects.’

Ministry of Interior SR:

Para 133
‘The activities of the Department of Special Activities are specific; it is irrelevant to
involve the Police Academy into the project.’

Performance Rating

‘The effectiveness of the project “Complete the implementation of the Schengen Action
Plan and Setting up of the Integrated of Border Security” We propose to increase the
effectiveness of the project to “1”. Despite non realisation of the components 4, 5 the overall
objective was fulfilled.’

‘Correct the impact of the “Complete the implementation of the Schengen Action Plan and
Setting up of the Integrated of Border Security. We propose to increase the impact of the project
to “2” because of the achievement of the long term target - the admission of the Slovak Republic
to the Schengen area.’
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