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1 implementation framework of the project

1.1 Background to the project proposal, importance of the project in improvement of the Roma status in the society

The project ”Improved Conditions for Mutual Tolerance between Roma and non-Roma inhabitants of municipalities“ SK0002.01.01.06 is a part of the program “Improvement in the situation of Roma in the Slovak Republic” funded from the Phare 2000 Financial Memorandum, which was signed between the Slovak Republic and the EU. Through the implementation of the program, the Slovak Republic continues to fulfil the political criteria for its accession to the European Union in the area of human rights and minorities. 

The project goals are fully in line with the strategic goals and documents of the Government of the Slovak Republic aiming at protection of minorities and solving the social and economic situation of the Roma minority in Slovakia. In particular, it is the Action Plan of prevention of all forms of discrimination, racism, xenophobia, anti-semitism and other forms of intolerance, the Strategy for solving the problems of the Roma ethnic minority and the Set of measures to its implementation - phase 1 and 2 approved by the Government of the Slovak Republic. The above mentioned documents served as legislative and institutional framework for formulation of specific objectives and activities set for the project. 

At the same time, the focus of the project takes into consideration the experience and results of any similarly focused activities or projects whether implemented by the government or NGOs. Our objective was to apply the knowledge and experiences gained from previous projects and activities in the following areas:

· Improvement of tolerance and co-existence of the inhabitants in the multi-ethnic environment,

· Improvement of conditions for Roma self-realization,

· Development of communities and community activities, increase of Roma engagement in the development of communities,

· Training of field (social) workers and their utilisation in practice,

· Prevention of  conflicts and their resolution, 

· Running of community centres in the areas with a higher share of Roma population,

· Strengthening of the cooperation between the local self-governments, Roma and non-Roma communities, schools, church, NGOs etc.

While implementing the project we applied the theoretical knowledge of experts and their practical experience not only from Slovakia, but also the Czech Republic and EU member states (especially from France and Belgium). The individual activities were formed in order to allow to respect the specifics and needs of the individual areas (municipalities) and their inhabitants to the maximum extent. 

1.2 Description of the situation in the beginning of the project implementation

The project was implemented in relatively difficult conditions resulting from the social situation of Roma, their status within the society (in particular municipalities) and level of mutual tolerance between Roma and non-Roma inhabitants of municipalities located in the Eastern Slovakia (Košice, Prešov and Banská Bystrica regions).

For the target areas (municipalities) where the project was implemented is characteristic:

· A higher number/share of the members of the Roma community,

· Existence of latent or open intolerance between the members of majority society and Roma,

· Existence of prejudice, stereotypes and social aversion,

· Low level of cooperation between Roma and non-Roma citizens,

· Low level of involvement of Roma representatives in the public life of municipalities,

· Unsuitable housing conditions (especially in settlements),

· Social exclusion of the citizens of Roma ethnic minority, 

· Lower educational level of the Roma population,

· High unemployment,

· Lower quality of life,

· Lack of knowledge how to use the public services, 

· Non acceptance of cultural specifics of the Roma minority.

With respect to the shortened implementation period of the project it was not possible to strictly follow the sequence of the individual steps. In order to achieve all the project goals, we had to implement number of steps parallel.

Methodology of the project implementation:

Through personal visits/meetings and direct communication of the project coordinators with the representatives of local governments, civic associations and local leaders, we presented the entire project, its objectives and activities during the inception phase. It was necessary to apply a different approach since the five municipalities from the Terms of Reference were linked up with the previous projects with various results and in the proposed five municipalities we started from the beginning. The response from the communities and representatives of the municipalities about the project were different, what required repeated visits. Such response resulted from lack of relevant information and mistrust. 

After monitoring the situation in the municipalities and preparing more detailed time schedule of the project, we started to elaborate so-called municipal plans. The municipal plans consisted of a brief description of the situation in the municipality, an estimated proportion of Roma and non-Roma population, overview of active actors in the municipalities, mayor‘s name, description of the premises designated for the community centre and budget estimate for reconstruction of community centres in the five new municipalities. The documents served as the basis for elaboration of documents for approval of the inclusion of the new municipalities, where new community centres should be established into the project. (Annex 1).

Thorough preparation of micro projects for individual activities preceded the implementation of the training activities. The micro project consisted of:

· Name of the activity

· Lecturers‘ names and names of persons in charge

· Goals

· Target group

· Number of meetings/sessions
· Description of activity

· Expected results

· Detailed budget

What we started from:

So far, number of minor projects focusing on fieldwork had been implemented in the particular localities with positive, but also negative results. According to the knowledge and experience gained from the projects, we focused on work with inhabitants of municipalities with emphasis on the Roma ethnic minority. At the same time, a key element was a work with mayors, municipal councils, local non-governmental organizations, schools, churches, volunteers etc. We sought to actively involve in the project as many inhabitants of the municipalities as possible and motivate them to be interested in the life of the municipality.

The pre-condition of effective work was to obtain available information about the projects and activities that had been implemented or are still being implemented in the municipalities. In this way we secured the complementarity of the project with other activities and eliminated duplicity of activities in the individual communities.

Last year (2002), the Office of Plenipotentiary of the Government of the Slovak Republic for Roma communities started with the implementation of the pilot project of social field workers. The pilot project was based on the experiences gained in the Czech Republic from the project implemented by organization “Člověk v tísni“.
The coordinators of the above mentioned program provided us with many valuable findings and observations from the program, which we tried to utilise in the preparation and implementation of the project.

Since the beginning, we emphasised the negative impact of the time frame on the implementation of the project and we pointed out the risks with respect to insufficient time to implement the project. For the same reason it was very difficult to perform all the designed activities, especially with respect to ensuring the long-term sustainability of the project. 

1.3 General project objectives according to the Terms of Reference

The main objective of the project was to create suitable and favourable conditions for the improvement of mutual tolerance, understanding and information level among Roma and non-Roma population of the selected municipalities, strengthen the common activities in the field of community development, from which all the inhabitants in the municipality regardless their ethnic origin can benefit. Cooperation and better mutual understanding should contribute to overcoming of prejudice and intolerance among the between the inhabitants of municipalities with a higher number of Roma population. 

Terms of Reference defined the general objectives of the project as follows: 

· Reduce the tension between the Roma and non-Roma population, eliminate prejudice, improve communication between various groups of citizens,

· Improve integration of the members of marginalized groups into standard social processes, improve access to the public services with the emphasis on socially disadvantaged groups of citizens,

· Improve the level of participation of the municipality in solving problems of marginalized groups.

Specific goals for the project were defined as follows:

1 Elaborate of a special training module for field workers who will work directly in the municipalities with a higher share of Roma inhabitants, 

2 Select and train 30 field workers within the special training program,

3 Create a multi-ethnic team of field workers (additional goal to the goals defined in the Terms of Reference for the contractor),

4 Place the trained field workers into the community centres and work on the development of community activities, 

5 Furnish the five existing community centres in the municipalities with a higher proportion of Roma inhabitants and re-start or further develop their activities,

6 Establish, furnish and develop activities in five new community centres in the municipalities with a higher proportion of Roma population,

7 Promote and develop community activities (additional goal to the goals defined in the Terms of Reference for the contractor),

8 Build communication and advisory network for the inhabitants of municipalities (additional goal to the goals defined in the Terms of Reference for the contractor),

9 Train 400 – 450 Roma and non-Roma leaders and assistants in the selected municipalities,

10 Improve the level of the participation of the municipality in solving the problems of marginalized groups.

1.4 Expected results, outputs of the project

Results:

· Implementation of a 20-day training program for field workers,

· Forming a team of trained field workers who are able effectively coordinate CC activities and provide clients with services,

· Placement of trained field workers in individual CC, 

· Making the communication between Roma and non-Roma and local authorities in the municipality more effective,

· Organizing and implementation of training activities (in total 13) in five municipalities with existing community centres,

· Establishing, reconstruction and furnishing of five new community centres in the selected municipalities,

· Organizing and implementation of training activities (in total 18) in five newly established community centres,

· Improvement in information level, increase of knowledge and practical skills of the municipality population in the individual areas that are subjects of the lectures, training session and workshops,

· Implementation of training programs for 400-450 activists, volunteers, Roma and non-Roma leaders in 30 selected municipalities,

· Active participation of the trained activists in the municipality life and initiating of municipal activities in order to improve living conditions and mutual tolerance in the municipality,

· Forming informal working groups of citizens that can be used for implementation of future Phare or government programs,

· Ensuring the long-term sustainability of the project results,

· Improvement of mutual tolerance between Roma and non-Roma population of towns and municipalities,

· Searching for common approaches and establishing cooperation for solving day-to-day problems in the municipality and region.

Outputs:

· Covering the running costs of CC for the next 3 years from budgets of municipalities.

· Further employment of field workers, 
· Manual for field workers,

· The final report together with the quantitative and qualitative evaluation of activities implemented in the project and formulation of suggestions/recommendations and presentation of gained experience for similarly focused projects.
1.5 Description of the project implementation strategy

The initial step was to conduct a detailed survey in the target locations in order to obtain an overview of the situation in the municipalities, the form of coexistence of Roma and non-Roma citizens, current problems in the communities, activities in the municipalities and the basic demographic data. During the first visits to the municipalities, the project coordinators established contact with the representatives of local governments (mayor and municipal council), important actors in the municipality. We briefly presented the project, its goals and activities at the meetings.

From the information obtained from the survey in the field as well as previous experience with the implementation of similar projects it was clear that:

· Work on the project should have clearly defined way of work, responsibilities and coordination of individual tasks,

· Activities should focus on all population of municipality with the emphasis on Roma ethnic group,

· Set priorities should take into account the needs of specific communities and their members,

· All activities aimed at Roma population should have non-segregation (integrative) character,

· Work should be implemented with active participation of the Roma and organizations that represent them,

· To achieve the goals, there has to be cooperation as well as the support of local (regional) representatives and the state institutions.

During the inception phase of the project, we held meetings with the representatives of local governments and regional offices in Prešov, Košice and Banská Bystrica. Their goal was to provide information on the project and common planning of individual activities in the future. Consultations and meetings were held during the entire project period. 

In the inception phase, coordination meetings with the beneficiaries of the project, with the members of steering committee, project team and relevant partners were held. The result of the inception phase was elaboration and approval the Inception report, in which we thoroughly presented the implementation strategy and the tasks of individual experts.

The responsibility for coordination of the project team, individual activities and communication with the clients was under responsibility of long-term local experts: Ingrid Repová and Miroslav Sklenka. They both regularly attended the meetings of the monitoring committee and steering committee, in which they informed about the implementation of the project. The coordinators of the project communicated with international experts and they together planned their missions in Slovakia. The following project structure was prepared in relation to the Terms of Reference and the implementation needs coming from the nature of the work.

Structure of the project team:

Project coordinators: Ingrid Repová (200 days), Miroslav Sklenka (185 days)

Ingrid Repová- long-term expert

· Project coordinator

· Coordinate activities in five community centres of Activity 2:

· Letanovce

· Markušovce

· Soľ

· Varhaňovce

· Zborov

· Coordination of the placement of the field workers in locations,

· Provision of technical assistance and consultations to field workers,
· Exchange theoretical knowledge and passing the practical experience,
· Participation in preparation of the training manual,
· Monitoring of the project implementation and elaboration of the project reports,
· Initiating of modification of the training module in the future,
· Preparation of the Final report and suggestions and recommendations for future projects

· Coordination of Activities 1 and 3

Miroslav Sklenka – long-term expert

· Project coordinator

· Assistance to international experts,

· Coordination of the Activity 1,

· Active participation in both phases,

· Exchange theoretical knowledge and pass practical experience,

· Participation in preparation of the training manual,

· Organizing selections of field workers,

· Member of the selection committees,

· Cooperation in preparation of the training material,

· Organization and preparation of logistics for the field workers,

· Assistance to the trainers during the training,

· Assistance in monitoring of the implementation of activities and participation in preparation of the reports,

· Preparation of material for the final report and recommendations for similar projects in the future,

· Coordination of activities in five community centres in Activity 2:

Stráne pod Tatrami

· Snina-Stakčín

· Zbudské Dlhé

· Petrová

· Jarovnice

· Coordination of the Activity 3.

International experts:
Daniele Granier  - Turpin (33 days)





Laďka Češková (33 days)





Alain Reyniers (44 days)

Daniele Granier-Turpin /Laďka Češková – international experts

They participated in the preparation and coordination of the implementation phase and preparation of the training material because they have a lot of experience from their previous activities in various countries. They continuously monitored the implementation of activities; they participated in writing reports and recommendations for similar projects in cooperation with the local long-term experts.
Alain Reyniers – international short-term expert:

· Assistance in coordination of Activity 3,

· Cooperation in planning of training for activists/volunteers,

· Technical assistance to trainers and participants,

· Implementation of the training of trainers,

· Exchange theoretical knowledge and pass practical experience,

· Monitoring of the implementation of the project,

· Preparation of the final report for Activity 3 and formulation of suggestions and recommendations for future projects.

Local experts:
Valentina Petrus (46 days)




Karel Novák (20 days)




Eva Balonová (31 days)




Mária Šimčáková (55 days)




Patrik Tóth (55 days)




Viera Mosejová (55 days)




Stela Kubeková (55 days)




Ivana Tóthová (55 days)




Peter Németh (55 days)

Valentina Petrus – short-term expert

· Lecturer for theoretical part of Activity 1,

· Exchange theoretical knowledge and pass practical experience to the trainees,

· Motivation and preparation of the field workers for their future work in the municipalities/communities,

· Assistance in monitoring of the project implementation and preparation of regular reports,

· Formulation of recommendations for similar training programs in the future.

Karel A. Novák – short-term expert

· Lecturer for theoretical part of Activity 1, 

· Mediator of the field workers,

· Exchange theoretical knowledge and pass practical experience,

· Motivation and preparation of the selected field workers for their future work in the municipalities/communities,

· Participation in preparation of the manual, 

· Assistance in monitoring of the implementation of the activity and preparation of regular reports,

· Formulation of recommendations for similar training programs in the future.

Eva Balonová – short-term expert, Rudolf Věchet – guest specialist

· Conduct of the training program for the field workers,

· Lecturer for the theoretical part of Activity 1,

· Mediator of field workers,

· Conduct of training in two municipalities within Activity 3.

Viera Mosejová, Peter Németh, Patrik Tóth, Mária Šimčáková, Ivana Tóthová, Stela Kubeková:

· Implementation of 10-days training blocks in 32 municipalities,

· Participation in preparation of the training manual,

· Creation of teams of volunteers at municipal offices,

· Building the mutual trust among the inhabitants, elimination of prejudice and intolerance,

· Preparation of the final report on the implemented training.

Municipalities, in which the project was implemented:

Activity 2

The municipalities with existing community centres:

· Markušovce

· Letanovce

· Snina-Stakčín 

· Jarovnice

· Petrová

The municipalities, in which new community centres were established (after the approval of steering committee):

· Soľ

· Zbudské Dlhé

· Stráne pod Tatrami

· Zborov

· Varhaňovce

Activity 3: 

In this Activity we worked with the municipalities selected for the Phare project Support of the Infrastructure for Roma Settlements  – SRO103.02: Arnutovce, Banské, Belina, Brzotín, Drahňov, Drienovec, Ďurkov, Hermanovce, Huncovce, Jarovnice, Kecerovce, Klenovec, Letanovce, Markušovce, Ostrovany, Pečovská Nová Ves, Rakúsy, Slavošovce, Soľ, Spišský Štiavnik, Stráne pod Tatrami, Svinia, Šimonovce, Šumiac, Telgárt, Trenč, Varhaňovce, Veľká Lomnica, Zborov and Zbudské Dlhé. Additionally, we suggested to include also two other municipalities Snina – Stakčín a Petrova in order to implement Activity 3 in all municipalities with community centres. We tried to achieve the synergy effects between the activities and expand the number of the inhabitants who actively participate in improving the situation of the community.

The starting of individual activities, especially those that were demanding in terms of investments and organization complexity was conditional to receipt of a comprehensive financial and time plan with clearly defined responsible persons appointed by the representative of the Contractor and the Office of Government of the Slovak Republic. 

From the very beginning, we were aware of the time constrains of the project, therefore we put emphasis on realistic time planning. With respect to the shortened period of the project, we were forced to implement the activities of the project in parallel also in case it would have been more convenient to implement them consequently. Gradually, for various reasons, some activities were delayed in comparison with the original time plan, however, the changes did not have affect on the quality of the implemented activities.

2 ACtivitY 1

2.1 Background for the implementation of the activity

The main goal of Activity 1 was to create and implement a special training program for selected field workers from the target municipalities for Activity 2. When formulating the proposal, the experiences from implementation of similar programs and projects were taken into account. The project team and individual experts participating in the activity used information and know-how from training activities of field (social) workers implemented in Slovakia, the Czech Republic, France and Belgium. As reference material we used the pilot project for social field workers implemented in 2002 by the Office of the Plenipotentiary of the Government of the Slovak Republic for Roma communities. 

Tasks of field workers 

We formed mixed multiethnic teams consisting of local people, which are able to effectively assist in development of cooperation between Roma and non-Roma citizens and solve expressions of intolerance and discrimination in the municipalities. The teams of field workers in the individual municipalities were divided in the following positions:

CC Manager:

· Coordination of CC activities

· Coordination of reconstruction works on CC

· Leading the teams of field workers in municipalities

· Responsible for implementation of activities from the content and budgetary point of view
· Communication with the project coordinators and municipality representatives, civic associations, schools, community representatives

· Participation in regular meetings with the project coordinators

· Actively involvement in the process of formulation of priorities for local socio-economic policies with respect to the client needs,

· Building the network of volunteers and co-workers,

· Cooperation on community development programs and projects.

Field workers:

· Responsible for implementation of several activities,
· Communication with the municipality inhabitants and community members,
· Provision of information and advisory services for the municipality inhabitants,
· Conduct continuous survey of the needs of population (target group) in the given location,
· Regular participation in meetings with CC manger and mayor.

The core of the work of field workers was management the community centre in the municipality and individual activities in the centre. Within this activity they prepared training programs, seminars and various events according to the needs of the community members. 

The Terms of Reference for the project clearly set that 30 field workers should be trained and 20 of them employed in the individual CC. It seemed to us not effective to train 30 and employ only 20, therefore we suggested to employ all 30 of them with respect to the number of activities that were necessary to be coordinated. After completion the training blocks, the team of 30 field workers formed a consistent communication and cooperating network.

Existing community centres:

· Letanovce – 3 field workers

· Markušovce – 3 field workers

· Jarovnice – 3 field workers

· Snina-Stakčín – 3 field workers

· Petrová – 3 field workers

New community centres:

· Soľ – 3 field workers

· Zborov – 3 field workers

· Varhaňovce – 3 field workers

· Stráne pod Tatrami – 3 field workers

· Zbudské Dlhé – 3 field workers.

Overview of selected field workers:

	Name and surname
	Community Centre
	Previous activities

	Marián Giňa
	CC Jarovnice 
	Statutory representative of OZ Asal, 

worked as a CC coordinator for 3 years 

	Anton Konečný
	CC Jarovnice
	Activist in Roma pastoral centre

	Marek Bíly
	CC Jarovnice
	Voluntary teacher assistant in special elementary school

	Ján Sivák
	CC Petrová 
	cultural activities

	Dušan Billý
	CC Petrová
	cultural activities

	Jana Marettová
	CC Petrová
	organizing community activites

	 Rudolf Horváth
	CC Markušovce
	Member of “OZ Žiť naplno”

	Štefan Krosčen
	CC Markušovce
	Member of “OZ Žiť naplno”

	Zdenko Horváth
	CC Markušovce
	Head of the club of Roma youth

	Ladislav Haas (Peter Biskup ml.)*
	CC Letancovce
	Voluntary field work

- activist, public works at the local office

	Viktor Horváth
	CC Letancovce
	Social field worker

	Ján Žiga
	CC Letancovce
	Member of civic guards

	Jarmila Kotlárová
	J CC Stakčín
	Director of RC Ternipen

	Ján Ďuri
	CC Stakčín
	Volunteer of RC Ternipen

	Mgr. Marián Levkanič
	CC Stakčín
	Head of a youth organization, municipality registrar

	Martin Slivka
	CC Zbudské Dlhé  
	Organizer of cultural activities,

Administrative staff

	Agáta Kulanová
	CC Zbudské Dlhé  
	Chair of Union of Women in the municipality

	Ján Ferenc
	CC Zbudské Dlhé  
	Organizer of cultural and sport activities

	Kamil Pompa
	CC Stráne pod Tatrami 
	Member of municipal council

	Zuzana Mirgová
	CC Stráne pod Tatrami
	Seminars, training

	Gustáv Bačo
	CC Stráne pod Tatrami
	Worked as the so-called leader of the community through the civic association Community – Place for Everyone (OZ-komunita miesto pre každého)

	Miroslav Balon
	CC Zborov
	Interpreter, translator

	Albín Cina
	CC Zborov
	Statutary representative of “OZ Romane vasta”

	Karol Sivák
	CC Zborov
	Singing, spiritual formation of children and adults

	Roman Gábor
	CC Varhaňovce 
	Member of municipal council,

Statutory representative of a civic association

	Klaudia Balogová
	CC Varhaňovce
	Attended training, she is planning to study at university

	Ľubica Pankievičová
	CC Varhaňovce
	Experience with administrative work

	Viera Lešková
	CC Soľ 
	Former teacher

	Miroslav Balog
	CC Soľ
	Worked as a social field worker

	Ján Kroka
	CC Soľ
	Statutory representative of a civic association, Member of municipal council


Summary:

· 7 women, 23 men

· 21 Roma, 9 non-Roma

· Elementary education - 9, secondary vocational education without final examination - 9, secondary vocational education with final examination - 2, CSE 6, university graduates or university students - 4. 

· Ladislav Haas (completed CSE) replaced by university student Peter Biskup Jr.
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2.2 Implementation of the activity

Selections of workers 

In the beginning, the project team held meetings with mayors of the municipalities, representatives of local councils, representatives of regional NGOs and representatives of Roma community in order to prepare the selection of the field workers. It resulted in the agreement in the way of promoting the selection process among the inhabitants of the municipalities and to set criteria for the selection of field workers.

For advertising of the possibility to apply for the position of field worker and announcing the date of the selection process we used the following communication channels:

· Personal contact and direct communication

· Municipality notice boards and information boards

· Municipality broadcast.

The criteria for the selection of field workers:

· Completed elementary education, preferred vocational or secondary education 

· Motivation to work with the target groups

· Communication skills

· Permanent residence in the locality or in neighbourhood 
· Familiarity with relevant issues, previous experience.

The selection process was led by the selection committee consisting of mayor of the municipality (or other representatives of municipal council), representatives of local NGO, members of communities, coordinators of the project etc.

Each candidate attended an interview during which:

· He/she briefly introduced himself/herself and informed the committee of his/her experience and interests,

· He/she named the basic problems of coexistence of Roma and non-Roma inhabitants in the municipality/settlement,

· He/she suggested possible solution and his/her own idea of future activities.

The selection process was held in the individual municipalities as follows:

11 Jarovnice – 18 March, 2003 (number of candidates 12)

12 Petrová – 19 March, 2003 (number of candidates 4)

13 Markušovce – 20 March, 2003 (number of candidates 13)

14 Letanovce – 20 March, 2003 (number of candidates 8)

15 Snina-Stakčín – 27 March, 2003 (number of candidates 5)

16 Zbudské Dlhé – 27 March, 2003 (number of candidates 5)

17 Stráne pod Tatrami – 28 March, 2003 (number of candidates 5)

18 Zborov – 3 April, 2003 (number of candidates 3)

19 Varhaňovce – 4 April, 2003 (number of candidates 10)

20 Soľ – 4 April, 2003 (number of candidates 7)

In some of the municipalities, the number of candidates was relatively low despite the intensive promotion of the selection process. However, we managed to form an effective team comprised of field workers from the smaller number of candidates.

2.3 Training blocks for field workers

The training program was led by the member of the trainers’ team Mrs. Eva Balonová and the external specialist Mr. Rudolf Věchet in cooperation with Karel Novák, Valentin Petrus and the project coordinators. We also called down experts for specialized topics that were not the members on the project teams. 

First training block

The first meeting that was held on 25-26 April, 2003 in Prešov and was attended by 29 field workers (1 apologized). The following topics were covered during the two-day training block: 

· Getting to know each other

· Team building

· Establishing relations within the team

· Communication

· Field social work.

The training was led by Eva Balónová, Karel Novák, Rudolf Vechet and the project coordinators.

Second training block

The second training block was held on 12 – 16 May, 2003 and was attended by all 30 field workers. During five days of the training the field workers acquired the information from the following areas:

· History and tradition of Roma

· Task of the National Labour Office, job opportunities in the region, labour market and cooperation with the relevant offices, ability to get employed, projects of the Labour Office

· Legislation regulating the establishment of NGOs in Slovakia, projects – preparation of projects

· System of social assistance (support)
· Field social work

· Assertiveness
· Communication

· Planning

The following specialists gave their lectures:

· René Lužica, Bratislava – history and traditions of Roma

· Marta Sásiková, director of the District Labour Office Levoča – task of the NLO, job opportunities, labour market

· Bohumil Vopršálek, president of Academy, Michalovce – legislation related to NGOs, project writing 

· Tomáš Hangonyi, the Regional Office Prešov – system of social assistance (support)
Third training block

Field workers attended the third training block from 2 till 6 June, 2003 in Drienica. 27 field workers attended the training, 3 persons apologized for serious reasons (Roman Gábor, Ján Kroka, Agáta Kulanová). The topics of the training included:

· Legal system of the Slovak Republic 

· System of social assistance (support) in the SR

· Addictions, health awareness 

· Establishing civic associations, Information and advisory centres for Roma

· Scouting, health guards
· Writing projects and their coordination

· System of state administration

· Assertiveness
· Communication

· Planning.

Apart from Mrs. Eva Balonova and Mr. Rudolf Věchet, the following members of the project team participated in the training also:

· Valentina Petrus

· Miroslav Sklenka

· Ingrid Repová

· Viera Mosejová.

Further, the following experts were invited:

· František Jeleň and Brigita Giňová, Belgian Red Cross (project coordinators, community activists in leisure time activities and health awareness) – scouting, health guards,

· Tomáš Hangonyi, the Regional Office Prešov – system of social assistance (support)
· Bohumil Vopršálek, president of Academy, Michalovce – projects writing and their coordination,

· Marián Bača, advisor to the Head of the Regional Office Prešov – system of state administration

Fourth training block

The forth training block was held in Drienica on 7 - 11 July, 2003 and 27 field worker attended it (3 persons apologized for serious reasons). The training consisted of the following topics:

· Legal system in the Slovakia 

· Social field work

· Business, starting self-employment

· Addictions, health awareness 

· Assertiveness
· Communication, development of communication skills

· Planning, networking, strategy development.

Apart from Mrs. Eva Balonová and Mr. Rudolf Věchet, the following project team members participated as trainers:

· Valentina Petrus

· Karel A. Novák

· Viera Mosejová.

External specialist:

· Ľubov Lokajová – Head of the Department for entrepreneurs at the District Office Prešov.

Final meeting

The final training session for field workers was held in the training centre in Drienica on 1 and 2 August, 2003.

The goal of the meeting was to summarize the knowledge from the previous training blocks, feedback and the final tests (the results: min. 70% success, but most of them achieved 90-100% success rate). Successful trainees of the program received certificates during official opening of community centres that was held on 3 October, 2003 in Zborov.

2.4 Training manual for field workers

Purpose:

The main purpose, we followed during the preparation of the training manual for field workers was to create a practical guide useful for any individuals or working groups that dealing with community or social work. The preparation of the manual used knowledge and experience from similar programs in Slovakia, the Czech Republic and EU member states.

Content:

The contents of the training manual for field workers reflect the contents of the individual training blocks for field workers, the topic lectured and requirements of municipalities and the field workers.

21 Field social work,

22 Communication – general information on communication, types of communication, basic forms of questions, active listening, feedback,

23 Law and legislation in the field of human rights and minorities

24 Labour law

25 Importance of education and raising the children

26 System of social care – employment policy, competence of labour bodies in promoting/implementing the labour market policy

27 NGO sector 

28 Forms of NGOs and forms of establishment

29 Grant applications and preparation of project – overview of planning of a project, creation of project and completion of the grant application forms, time management, budget table.

The manual will be distributed to relevant persons and organizations (total of 200 copies) as follows:

· Trained field workers,

· Community centres,

· Municipal offices of municipalities involved in the project,

· Regional offices, 

· Regional governments,

· Non-governmental organizations,

· The Office of Plenipotentiary of the Government of the Slovak Republic for Roma communities, 

· The Government Office of the Slovak Republic,

· EC Delegation in Slovakia, etc.

2.5 Problems and obstacles related to the implementation of the activity

There were no significant problems or obstacles in relation to the implementation of Activity 1. Sometimes, there were minor disagreements within the individual teams that were immediately settled down, since we did not have to ask for replacements.

The only change in the team of field workers took place in Letanovce. On 10 July, 2003 we ended cooperation with Ladislav Haas since the team results under his supervision did not meet our expectations. The same feedback was from the Roma settlement and the representatives of the municipality. We admit that training him and then not employing him for the whole duration of the project is not absolutely effective. However, the risk resulting from the absolute non-cooperation and bad relations within the team could have endangered the entire project of CC in Letanovce; what would mean incomparably higher loss than non-effectiveness of the training of single field worker. However, Ladislav Haas is still active in the Roma issues in his region, i.e. he can use acquired knowledge and skills for the benefit of the Roma community in the Slovak Republic. With his knowledge and experience he will be beneficial for other projects or activities. His place was taken over by Viktor Horváth (one of field workers). Since it was necessary to expand the team of field workers to three, we asked for cooperation Mr. Peter Biskup from Letanovce who has experience to cooperate with municipal office and works as an activists.

3 ACtivitY 2 

3.1 Background for the implementation of the Activity

Monitoring of the existing community centres:

In the initial phase, we conducted a survey of existing community centres together with municipality mayors and non-governmental organizations working in the municipality. We focused on assessment of interest in the community, opportunities for implementation of activities, finding out the current state of the existing community centres etc. 

Based on the personal visits to the municipalities and interviews with the coordinators of projects implemented or being implemented in the municipalities, we also found a number of shortages. These drawbacks mostly related to the premises and activities in some of the municipalities, particularly in Letanovce and Markušovce (the municipalities were also involved in the Phare project/1998/ that focused on improving the situation of Roma in Spiš region aiming at improvement of relations between Roma and non-Roma community through more active involvement of Roma population). The activities were primarily focused on cultural and educational life of Roma. Not all the projects were successfully implemented or to put it in other words not all of them reached sustainability, what is one of the negative results of this as well as other projects.

The representatives of municipalities expressed big interest in planned activities of the project and they welcomed, especially the possibility to renew the activities of community centres that at present are not active, or they conduct only minor activities that are not financially demanding. 

Existing community centres

· Letanovce

· Markušovce

· Jarovnice

· Snina-Stakčín

· Petrová

Monitoring of conditions in new localities and proposal for new community centres:

The goal of the project was, besides five existing community centres, identify additional five suitable municipalities, in which new community centres could be established as effective tools for improvement in coexistence of Roma and non-Roma population. Prior to the initial survey/monitoring of the situation in municipalities that could be involved in the project basic criteria for their selection were defined: 

· Higher share of Roma population,

· Interest in cooperation, improvement of relations between Roma and non-Roma inhabitants, involvement of municipalities in improvement of the status of socially disadvantaged citizens, perspective of its active participation in activities,

· Allocation of suitable premises to establish community centres,

· Location of the municipality (a possibility to involve also neighbouring municipalities),

· Recommendations from regional and district offices,

· The advantage was if the municipality was involved in the Phare project – infrastructure (2001).

During meetings with the representatives of municipal authorities, representatives of Roma communities and representatives of regional NGO, we received only positive responses and saw their high interest to participate in the project. Furthermore, regional NGO expressed their interest and, especially, interest in the participation in the implementation of individual training sessions, seminars and lectures, etc.

After thorough consideration of the situation in the individual municipalities, the project coordinators suggested to establish community centres in the municipalities listed below:

· Zborov 

· Zbudské Dlhé 

· Stráne pod Tatrami 

· Soľ

· Varhaňovce 

The official proposal to include the municipalities in the project consisted of basic information about the municipality, brief description of the situation, list of important organisations, description of premises, where CC should be located. The steering committee for the project approved all the five CC. 

Consequently, the representatives of the municipalities started with the preparation of the so-called municipal plans that contained detailed budget necessary for reconstruction of the premises for CC and its furnishing. They were informed about further steps related to the implementation of the Activity 2. 

3.2 Implementation of the activity

Reconstruction and furnishing of the existing community centres

Delivery of the equipment to the existing community centres was implemented through separate tenders for supply of equipment by companies Eurofinanc and Axonpro. The supply was financed from Phare. 
The reconstructions of the existing community centres were done based on the submitted project intention and budgets from the municipalities and regional non-governmental organizations. Then, they were submitted to steering committee for approval. It resulted in the approval of the financial resources for reconstruction of all existing community centres. 
The delivery of equipment and furniture to the existing community were implemented  by selected suppliers within the separate contracts. The delivery was done and the coordinators were responsible for monitoring. 

Implementation of training in the existing community centres

During the project implementation, following 13 training or workshops were performed in the existing community centres. They were implemented in the form of lectures, discussions, seminars or practical exercises. The participants of the individual activities were of various age categories. The training sessions in individual municipalities were modified according to the actual needs of participants and municipalities.
Description of the individual training:

30 Training focused on the promotion of the importance of hygiene among Roma, meetings with doctors 

· Target group: children and youth

· Contents of the activity:

· Applying of basic hygienic habits

· Teaching basics for common diseases

· Basics of giving first aid

· Treatment of minor wounds

· Hygiene of adolescent boys and girls

· Sexual life and planned parenthood

· Partner relations, love, sex

· Infectious diseases and prevention

· Vaccination

· Mouth hygiene

· Knowing curative herbs and plants

· Addictions – drugs and alcohol

· Healthy way of living

31 Training focused on creation of basic skills and how to look after and how to improve the surroundings of the community centres, training to improve designer skills

· Target group: youth and adults

· Contents of the activity:

· Repairs of the interior and exterior of the community centre

· Proper selection of material and tools, manipulation with them

· Planting trees

· Purchase of benches, climbing frames, seesaws

· Cleaning of surroundings
· Learning work habits

· Basic construction and designer skills

· Purchase of material and furnishing for CC

32 Training focused on improvement of home economics
· Target group: unemployed, debtors, socially dependent persons, young families

· Contents of the activity:

· Introduction of family budgeting

· Rationalization of expenditures

· Analysis of economic situation of the family

· Preparation of budgets, monitoring of expenditures

· Issue of loan-sharking

· Bank services

33 Training focused on gardening (how to plant fruits, vegetables and how to take care of trees and lawns)
· Target group: youth, adults

· Contents of the activity:

· Basic skills for gardening
· Taking care of patches for growing vegetables or fruits

· Seasons in the garden

· Fertilizers, spraying and work safety 

· Financial effect of plants

· Importance of processing vegetables for household

· Planting of decorative plants 

34 Training focused on farming skills (taking care of domestic animals)
· Target group: youth and adults

· Contents of the activity:

· Taking care of domestic animals

· Diseases of domestic animals

· Use of domestic animals

35 Training on PC + Training on PC literacy

· Target group: children and youth

· Contents of the activity:

· Basic PC skills

· Basic parts of PC, keyboard, mouse

· MS WORD, MS EXCEL

· Preparation of print out
36 Managerial skill training

· Target group: youth and adults

· Contents of the activity:

· Self-knowing, self-evaluation, own identity

· Communication

· Behavioural culture

· Organizing, coordinating, planning

· Negotiating in a group of various interests, mediation

37 Training focused on promotion of education 

· Target group: youth, adults, parents

· Contents of the activity:

· Meetings with parents of children and pupils 
· Debates with teachers

· Possibility to continue in future studies

· Possibilities of re-qualification courses

· Possibilities of completion of education

· Importance of education as a necessary requirement to get a job on the labour market

38 Training focused on writing a CV, job search, public works (VPP), job application forms

· Target group: youth and adults

· Contents of the activity:

· Writing CV and job applications

· Conditions for employment

· Cooperation with the labour office, internet, advertisements

· Selection and interviews, acting and behaviour during interview
39 Training according to the specific needs of the community 

· Target group: municipality population

· Contents of the activity:

· Writing projects

· Community activism

· Field work

· Clubs for activities

· Promotion

· Recruiting more participants and cooperation with them
· Origin and history of Roma

· Program of economic and social development

· Short-term and long-term strategies

· Preparation of municipal plans

40 Training focused on development of craft skills 

· Target group: youth and adults

· Contents of the activity:

· Renewal/revival of traditional crafts

· Work with wood

· Work with metals

· Work with plastic materials

· Work with wire

· Protection aids

· Safety at work

41 Cultural activities and performances of children 

· Target group: municipality inhabitants
· Contents of the activity:

· Development of cultural traditions and customs

· Exercising the songs and dancing

· Drama club

· Cultural performances for the public

· Sport events

42 Cooking and local custom course.

· Target group: girls and women

· Contents of the activity:

· Hygiene and culture of eating

· Starters
· Soups

· Main meals
· Desserts 

· Special occasion menu, customs during holidays

· Traditional Roma meals

· Rationalization of nutrition

Reconstruction and furnishing of new community centres

The reconstructions were taking place according to the projects and budgets, which were submitted by each municipality.
The list of equipment delivered to the new community centres within the project is presented in the annex. By signing the transfers of ownership from the project to municipalities, the municipalities with new community centres have become on 30 November, 2003 the owners of the equipment.  
Premises for the new community centres:

· Zborov (ground floor of a kindergarten)

· Zbudské Dlhé (premises of a former Roma kindergarten)

· Stráne pod Tatrami (premises in a culture house)

· Soľ (premises of a former municipal library)

· Varhaňovce (premises at a municipal office)

Furnishing of the new community centres was based on the proposals submitted by municipalities and was also partially financially covered from activities. 

Trainings in new community centres

In the new community centres, following 18 training and workshops was delivered within the project:

43 training oriented on the promotion of the importance of hygiene, meetings with the doctors

44 training oriented on creating basic skills on how to take care and improve the surroundings of the CC, training to improve designer skills 

45 training oriented on improving the home economics
46 training oriented on gardening - how to plant fruits, vegetables, how to take care of the trees and lawns
47 training oriented on farming – taking care of the domestic animals

48 PC training and literacy training

49 training of managerial skills

50 training oriented on the promotion of importance of education

51 training oriented on how to write a CV, job searching, public-employment programs, how to apply for a job

52 training according to the specific needs of the community

53 training oriented on the enhancement of the craft skills

54 cultural activities and performances of children 

55 cooking courses and domestic habits course

Content of activities 1 trough 13 is identical with the content of the activities in the existing community centres.

56 training of construction skills – reconstructions of CC premises

· Target group: men
· Content:

· Small construction works in the community centre

· Repairs and reconstructions

· Overview of necessary building permits

57 sewing and embroidery course

· Target group: girls and women

· Content:

· embroidery course

· basic parts of the sewing machines

· basics of sewing, mending clothes

· manufacturing simple clothes

· basics of knitting and crocheting 

58 training oriented on coordination of activities, communication and coordination with other organizations, municipalities
· Target group: mayors, municipal council members, NGOs, other municipalities
· Content:

· Finding common approaches for solving actual problems 

· networking

· communication channels

· advisory centres

59 training oriented on founding civic associations
· Target group: municipality inhabitants

· Content:

· what is the third sector

· civic association law, legal acts
· purpose of a civic association

· writing charter

· request for registration 

· request for assigning an identification number for an organization

· duties of NGO’s

60 training and lectures oriented on basic human rights and duties in relation to municipality and state authorities

· Target group: municipality inhabitants

· Content:

· Basic human rights

· UN charter 

· Women rights, rights of minorities

· Citizen duties 

· Constitution of the Slovak Republic

· International institutions

· Courts

· Ombudsman.

People in the municipalities were most interested in the following activities:

· cultural activities and children performances

· cooking courses and domestic habits courses

· sewing and embroidery course

· training oriented on the enhancement of the craft skills

· training of construction skills

· training oriented on the promotion of the importance of hygiene

· PC training and literacy training.

Training oriented on farming turned out to be very difficult to implement because of the following reasons:

· problem with finding a suitable place and premises for breeding

· problem with finding suitable candidates, to which the animals will be assigned

· problem of taking of care of the animals after the project is over 

This activity was therefore mostly realized in a form of theoretical lectures, visits of breeding premises on farms, showing the movies, etc. 

3.3 Sustainability of the project:

In order to ensure the sustainability of the project, it was necessary to negotiate with representatives of the municipalities to cover the running costs of the community centre for next 3 years and employment of the trained field workers.
Covering the running costs

The municipalities with the existing CCs – signed their obligation to run the community centres for 3 years after the project is finished when they received the state support for reconstruction  the community centres as a part of co-financing. It means that costs related to running of the community centre will be covered from municipal budget (or covered by third party).
The municipalities with new community centres – declared they will to pay for the running costs of the community centres for 3 years after the end of the project when signing the transfer of ownership of equipment delivered to the CCs within the project. Transfers of the ownerships will be submitted to the CFCU when the project is finished.

Employment of the field workers

In order to ensure the sustainability of the project, the project coordinators negotiated with representatives of the municipalities  (municipal councils) about the possibilities to employ the field workers working in the community centres from municipal budgets. So far, we were able to get confirmation about the employment of 8 field workers by municipality. Other opportunity how to cover the salaries of the field workers is obtaining a grant for the concrete project submitted by the municipality in cooperation with civic associations (CCs). We officially submitted the list of the trained field workers to the Ministry of Labour, social affairs and family (Mr. Kanka) with a request to include them in the programme for segregated Roma settlements for the year 2004. We expect to receive the official response from the Ministry by 5 December, 2003.

OVERVIEW OF THE POSSIBILITIES FOR SUSTAINABILITY OF THE PROJECT RESULTS
	Municipality
	Confirmation of covering the operating costs
	Confirmation to employ the field workers
	Other possibilities (Project/MoLSAaF)

	Petrová
	3 years
	0
	

	Jarovnice
	3 years
	0
	

	Stakčín
	3 years
	0
	

	Markušovce
	3 years
	3 – public works programme 
	

	Letanovce
	3 years
	The decision will be made by the municipality council on 8 December, 2003 
	

	Zbudské Dlhé
	3 years
	1 – public works programme
	

	Soľ
	3 years
	2 
	

	Stráne pod Tatrami
	3 years
	1
	

	Zborov
	3 years
	1
	

	Varhaňovce
	3 years
	0
	3 – project


Overview of the possibilities for the further employment of the field workers 

	Name and surname 
	Municipality/CC
	Position
	Possibility of employment

	Dušan Billý
	Petrová
	FW
	Request to MoLSAaF

	Ján Sivák
	Petrová
	FW
	Request to MoLSAaF /or possibly local CA

	Jana Marettová
	Petrová
	Manager
	Request to MoLSAaF

	Marián Giňa
	Jarovnice
	Manager
	CA Asal

	Anton Konečný
	Jarovnice
	FW
	Request to MoLSAaF

	Marek Bilý
	Jarovnice
	FW
	CA Asal

	Jarmila Kotlárová
	Stakčín
	Manager
	Request to MoLSAaF

	Ján Ďuri
	Stakčín
	FW
	Request to MoLSAaF

	Mgr. Marián Levkanič
	Stakčín
	FW
	Request to MoLSAaF

	Štefan Kroščen
	Markušovce
	FW
	Markušovce municipality

	Rudolf Horváth
	Markušovce
	Manager
	Markušovce municipality

	Zdenko Horváth
	Markušovce
	FW
	Markušovce municipality

	Viktor Horváth
	Letanovce
	Manager
	Request to MoLSAaF

	Ján Žiga
	Letanovce
	FW
	Request to MoLSAaF /or possibly local CA

	Peter Biskup
	Letanovce
	FW
	Request to MoLSAaF

	Martin Slivka
	Zbudské Dlhé
	Manager
	Request to MoLSAaF

	Agáta Kulanová
	Zbudské Dlhé
	FW
	Request to MoLSAaF

	Ján Ferenc
	Zbudské Dlhé
	FW
	Zbudské Dlhé municipality

	Kamil Pompa
	Stráne p. Tatrami
	FW
	Stráne pod Tatrami municipality

	Gustáv Bačo
	Stráne p. Tatrami
	Manager
	Request to MoLSAaF/or possibly local CA

	Zuzana Mirgová
	Stráne p. Tatrami
	FW
	Request to MoLSAaF

	Miroslav Balon
	Zborov
	Manager
	Request to MoLSAaF

	Karol Sivák
	Zborov
	FW
	Request to MoLSAaF

	Albín Cina
	Zborov
	FW
	Zborov municipality

	Ľubica Pankievičová
	Varhaňovce
	Manager
	Varhaňovce municipality

	Roman Gábor
	Varhaňovce
	FW
	Varhaňovce municipality

	Klaudia Balogová
	Varhaňovce
	FW
	Varhaňovce municipality

	Miroslav Balogh
	Soľ
	Manager
	Soľ municipality

	Ján Kroka 
	Soľ
	FW
	Soľ municipality

	Viera Lešková
	Soľ
	FW
	Request to MoLSAaF


Summary: 

· All municipalities shall cover the operating costs of the CC for the coming three years.

· There is an confirmation to employ 11 field workers from the municipal funds or funds of civic associations starting January 1st 2004.
· For all 30 field workers we have sent the request to include (employ) them in the Social programme for segregated Roma settlements of the Ministry of Labour, Social Affairs and Family of the Slovak Republic /JUDr. Kaňka/, the response should be known by 8 December, 2003. 

3.4 Problems and obstacles related to the activity implementation

Problems and obstacles connected with the implementation of the activity can be summarized as follows:

· Reconstructions and furnishing of the community centres was in most of the cases finished at the time when about ¾ of the activities was already carried out. This means that the activities were carried out either in some alternative premises or in non-reconstructed premises.

· Our request for an alternative use of financial resources (additional furnishing of new CC), which was originally allocated for salaries of the field workers and which could not be spent because of the shortened duration of the project, was refused by the EC Delegation although we submitted it several times. The request was refused for several times and EC Delegation additionally asked for modification of the list of proposed equipment (however it was based on the actual needs of municipalities and communities) or new information about already realised supplies..
· Difficult implementation of some activities, for example a course on improvement farming skills. The main obstacle was to identify a person that should be responsible for domestic animals, agreeing on who will become the owner of the animals and how to use the animals in future. For similar reasons, budgets for some activities have not been fully spent.

· Seasons for certain activities, for example gardening – when the activity started it was already too late to do certain works (planting of some plants, etc.).

4 ACTIVITY 3 

4.1 Background to the activity implementation

At the beginning of the project, there was 30 municipalities (from the PHARE programme Basic infrastructure for Roma settlements) plus 2 additional municipalities with existing community centres, which were not originally included. The municipalities are situated in 3 regions – Banská Bystrica region, Košice region and Prešov region. In most of these municipalities the Roma inhabitants live separated from the non-Roma inhabitants. 

The municipalities concerned are as follows:

Zborov, Petrová, Varhaňovce, Kecerovce, Banské, Soľ, Ďurkov, Letanovce, Arnutovce, Šumiac, Šimonovce, Slavošovce, Markušovce, Klenovec, Telgárt, Brzotín, Belina, Snina-Stakčín, Zbudské Dlhé, Drahňov, Trenč, Drienovec, Rakúsy, Stráne pod Tatrami, Veľká Lomnica, Huncovce, Spišský Štiavnik, Pečovská Nová Ves, Ostrovany, Jarovnice, Hermanovce, Svinia.

The Roma population in the above mentioned regions is not homogeneous. Local monitoring has shown various forms of social and cultural habits. In some locations the remaining stereotypes still describe Romas as absolutely non-adapted social group. The result is that the Roma have created some kind of defensive attitude, they are not interested in the affairs taking place around them and they have accepted the existing situation. Also Roma people living in better social conditions do not communicate with their co-members of the community living at a lower social standard.

In all municipalities 2 basic problems have appeared:

· High long term unemployment rate (in some places almost 100 %) and with that connected lack of money 

· Low education level of population.

Living conditions in the settlements are in most of the cases also similar, only small differences can be noticed. Living conditions are very poor, in some places there is no sewage system and there are problems with water. These problems are generally known and there have been several attempts to solve these problems via various programmes and projects. 

Information obtained in the field implies that:

· Extremely bad situation in Roma settlements isolates Roma population more and more.

· In most cases the Roma cannot imagine any other way than living in a settlement.

· In order to solve or reduce the problems in the area of unemployment and  low education level a vast amount of effort and money has to be invested. Very often, these problems are interconnected. Roma that do not have sufficient education, and therefore have no job, do not have enough money to send their children to school. And that is also the reason their children will not have a sufficient education. 

· Individuals who are actively working on the improvement of their own situation, feel a need to leave from their community.

· Some individuals emigrate (for example Czech Republic) in order to improve their situation.

· Roma inhabitants who have been living under better financial conditions in the past, are hoping for their substantial improvement in the future.

4.2 Implementation of the activity

Methodology:

Training in the municipalities were organised mostly in interactive form including short theoretical explanation, activities in form of games, team activities, discussions, monitoring of knowledge acquired. During the activities all teams in the municipalities were mixed Roma – non-Roma teams. Form of presentation:

· Stating facts from a given area

· Active learning – participants together as a team chose a topic, area or specific problem of community connected with the topic, which was being lectured. In the next step, the whole group was divided into 3 or 4 teams, each of which came to a certain conclusion. In the end, all teams were supposed to agree on one common solution, which would be beneficial for the whole community. 

Training was focused mainly on following areas:

· Communication

· Social field work

· Mediation, role of the mediator

· Antidiscrimination

· State system of social care
· Housing
· Employment

· Home economics

· Healthcare

· Childcare

· The value of education

· Networking, creating partnerships

· Community development

· Project implementation

· Sustainability 

structured in theoretical and practical part.

The topics lectured are also described in the manual for field workers, which shall be distributed to the field workers after it is published.

Participants:

Groups of participants differed in each municipality:

· Various age structure

· In some places mixed Roma – non-Roma group, in other places only Roma groups

· Various female-male ratio

· Various level of education (mayors, teachers, priests, retired, youth, unemployed, etc.)

· In some locations (close to border with Hungary) there has been a partial language barrier

· In municipalities, in which no activities were implemented in the past or where there was no community centre established, there was a problem with the mobilization of participants
· Roma – non-Roma relations during the trainings were very good as well as the mutual cooperation

· In some places there was a problem with the participation, since the participants did not get any remuneration for attendance 

· In general, we can say that percentage of non-Roma participants was low.

The number of participants in each municipality, the name of the lecturer, dates of the trainings:

	Place of the activity (municipality)
	Number of participants
	Date
	Lecturer

	Petrová
	28
	5 – 9/05 and 26 – 30/05/2003
	Balonová

	Šumiac
	12
	11 – 15/05 and 25 – 28/05/2003 

2.,22-24/09/2003
	Šimčáková

	Jarovnice
	8
	16.09 – 20.09.2003, 22.09. – 26.09.2003
	Németh

	Varhaňovce 
	25
	28 – 30/4 and 2.,5.,6.,7/05 

and 4 – 6/06 2003
	Mosejová

	Banské
	15
	11 – 13/08 and 18 – 20/08 2003, 10. -13.09.03
	Mosejová

	Drienovec
	12
	02.09.-05.09.2003, 24. -26.09., 29-30.09.2003
	Kubeková

	Kecerovce
	30
	25 – 27/06 and

3.,4.,9.,10.,11.,23.,24/07/2003
	Mosejová

	Soľ
	35
	14.,15.,21.,22.,27.,28/08 2003, 16.-19.09.03
	Mosejová

	Hermanovce
	0
	The municipality and the inhabitants were not interested
	Németh

	Letanovce
	19
	14 – 17/04/2003

5.,6.,7.,9.,19.,20/05/200
	Šimčáková

	Telgárt
	9
	11 – 15/08 and 25 – 28/08 2003

02/09/2003
	Tóth

	Spišský Štiavnik
	23
	1. – 5.07.2003, 21 – 25/07/2003
	Tóthová

	Huncovce
	26
	7 – 9/07 and 5 – 8/08/2003, 2,4,
	Tóthová

	Ďurkov
	18
	29.-30.09.03, 09.-10.10.03, 13.- 17.10.03
	Mosejová

	Markušovce
	24
	14 – 17/04 and 5.,6.,7.,9.,19.,20/05/2003
	Tóth

	Svinia
	16
	25 – 29/08/2003, 8 – 12.09.2003
	Németh

	Brzotín
	12
	7 – 11/07 a 18 – 22/08/2003
	Tóth

	Arnutovce
	11
	7.-11.07.03, 14.-18.07.03

25/09/2003
	Šimčáková

	Šimonovce
	14
	9 – 13 and 23 – 27/06/2003
	Šimčáková

	Trenč
	16
	14 - 18. of July 2003, 8.09.- 12.09.2003
	Kubeková

	Snina-Stakčín
	18
	9,12/05 and 13 – 20/06/2003
	Kubeková

	Zborov 

	18
	11,12,16 – 18/06 and 14 – 18/07/2003
	Balonová

	Zbudské Dlhé
	28
	23,24/06/2003 and 1 – 4 and 28 – 31/07/2003
	Kubeková

	Rakúsy 
	34
	3 – 6/06 and 11,12/07/2003

1 and 26 – 28/08/2003 
	Tóthová

	Stráne pod Tatrami 
	48
	29.04.-03.05.03 and 14 – 18/07/ 2003
	Tóthová

	Veľká Lomnica
	21
	10 – 12/07, 24.-26.07.03 and 12 – 15/08/2003
	Tóthová

	Ostrovany
	18
	28 – 31/07 and 1,4 – 8/08/2003
	Németh

	Slavošovce
	0
	7 – 9/07/2003 (cancelled after three days because the people were not interested)
	Šimčáková

	Drahňov
	25
	30/06 a 1 – 4/07 a 21 – 25/07/2003
	Kubeková

	Klenovec
	11
	30/05 and 1 – 4/06 and 14 – 18/07/2003
	Tóth

	Belina
	15
	9 – 13 and 23 – 27/06/2003
	Tóth

	Pečovská Nová Ves 
	14
	26 – 30/05 and 21 – 25/07/2003
	Németh


The number of activists participating in 30 municipalities, in which activity 3 was implemented was 603. The training was cancelled in Slavošovce after three days because of lack of interest interested and for the same reason the training did not take place in Hermanovce.
4.3 Problems and obstacles related to the activity implementation

The success or failure of the activity in considerable extent depended on the attitude of local NGO’s, church, the mayor of the municipality, etc. It was influenced also by the situation concerning mutual tolerance between Roma and non-Roma in the municipality. Living conditions of the inhabitants of municipalities also influenced the attitude of the participants towards the activity.

It is apparent that the number of activists was higher in municipalities where also community centre activities were taking a place. Some of the participants did not have the clear idea what is the aim of the training and how they can apply the knowledge in the future. These were mainly the participants from the municipalities where so far no projects have been implemented. 

Problems and proposed solutions identified by participants were in the areas of their particular interest (unemployment, living conditions) and the mutual tolerance between Roma and non-Roma inhabitants in the municipality was touched only marginally.

Low education level of some of the participants turned to be a problem. The training was too short to deal with certain topics, which would need to be explained to a greater extent.

Training in the following municipalities can be described as a failure:

· Hermanovce – although we have talked to the mayor of the municipality, activists from the municipality and the settlement several times, they were not able to ensure the attendance of participants at the training sessions. 

· Slavošovce – the training was cancelled after three day, because the participants were not interested (passive attitude, lowering number of participants).

SUMMARY of the activities of the project

The activities of this project which took place in January through November 2003 can be shortly summarised in these areas: 

Activity 1

· Monitoring of locations
· Communication with mayors, municipality councils, local NGOs in order to find the best approach for organising selection of the field workers.
· Promotion of selection of the field workers via advertisements, announcements places on the municipality information boards, municipality broadcast 

· Collecting the applications for selection of the field workers
· Carrying out the selection of field workers for 10 positions of manager of community centre and 20 positions of field workers in 10 community centres (municipalities) 

· Employment of 30 field workers through municipality offices or local NGOs 

· Organizing field worker training focused on work in community centre 

· Awarding the field workers who successfully completed the training with the certificates 

· Providing individual counselling and organizational help for implementation of  the training as a part of further activities of the field workers in this project 

· Preparation of the training manual for field workers and activists 

Activity 2

· Communication with mayors, municipal councils, local NGOs in order to find the best possible premises for the establishment of new community centres 

· Monitoring of locations, which resulted in proposing 5 new municipalities for the establishment of a community centre 

· Obtaining an approval for 5 new locations for the establishment of a community centre in Zborov, Stráne pod Tatrami, Varhaňovce, Soľ and Zbudské Dlhé

· Monitoring of locations with 5 existing community centres which were establish as a part of PHARE 98 programme, identifying actual state of affairs in Letanovce, Markušovce, Jarovnice, Snina-Stakčín and in Petrová

· Reconstruction, material and technical equipment of new community centres

· Submission of the proposals for the reconstruction of the existing community centres

· Material and technical equipment of the existing community centres

· Reconstruction of the existing community centres

· Implementing 13 training and workshops in each of the existing community centres 

· Implementing 18 training and workshops in each of the new community centres 

· Professional leadership and counselling for team of field workers 

· Regular meetings with CC managers

· Regular meetings with mayors of the municipalities

Activity 3

· Monitoring of locations
· Communication with mayors of municipalities according to the regions, to which the municipality belongs in order to select the participants and to create the suitable conditions for their training sessions 

· Promotion via municipal information boards and municipality broadcast 

· Collection of applications

· Selection of the participants 

· Delivery of 10-days training in 32 municipalities (except Hermanovce and Slavošovce)

4.4 Informing about the project

The general public has been informed about project activities on various levels:

· Local – via actual activities in municipalities and via announcements, direct contact and distribution of information leaflets, 

· Regional – via meetings of mayors, district/regional labour offices representatives, regional office representatives and via local press articles,

· Nationwide – via media (press, television) and via webpage of the Office of the Government of the Slovak Republic, where the public can find the information about the project (www.government.gov.sk/mensiny/projekty_phare).

Official opening of the community centres

The official opening of the community centres was important part of the promotion of the project and its activities. All community centres were officially opened on October 3rd, 2003 in Zborov. On this official opening were present:

· Representatives of the Office of the Government of the Slovak Republic 

· Representatives of the EC Delegation in Slovakia
· Representatives district offices

· Representatives of municipalities and municipal council members

· Field workers

· Inhabitants of municipality 

· NGOs
· Project teams members 

Press conference was a part of the official opening.

· Before the official opening, regional openings of each of the 10 community centres took place:

· CC Soľ opening – August 8th, 2003:

· CC Stráne pod Tatrami opening – September 23rd, 2003

· CC Varhaňovce opening – September 17th, 2003

· CC Zbudské Dlhé opening – September 29th, 2003

After the official opening of all community centres in Zborov, existing community centre in Snina-Stakčín has been opened regionally.

4.5 Contribution of the project to the increased tolerance between Roma and non-Roma inhabitants of municipalities

The project and implementation of the concrete activities in municipalities with higher share of Roma population contributed to the increase of tolerance and better quality of coexistence between Roma and non-Roma inhabitants in various fields. Concretely it:
· Improved mutual communication and cooperation between various actors in the municipalities with objective to solve the situation of the Roma inhabitants

· Intensified contacts between Roma and non-Roma citizens and the knowledge of each other improved,

· Increased opportunities for Roma citizens to obtain information and concrete assistance from the field workers,

· Enhanced the information level of the inhabitants about how to solve their socio-economic situation,

· Contributed to creation of mixed teams of the field workers who work in the municipalities also as mediators in conflict resolution and formulate problems of the marginalised groups and individuals,

· Strengthened the cooperation and partnerships between municipalities communities, community centres and other institutions working in the municipalities,

· Conditions and premises for meeting and implementation of common activities for all inhabitants (age groups) were created through the establishment of the community centres,
· Through implementation of concrete activities we contributed to increase of awareness/information level, knowledge and skills how to improve living conditions of inhabitants,

· Established a network of community centres and the field workers, which during the project implementation worked, but in the future will work in this field,

· Tolerance of cultural differences improved via implementation of common activities,

· Presented positive aspects of individual communities. 

All these factors influenced and helped to improve the mutual tolerance between people in individual municipalities. 

Implementation of individual activities and needs of the inhabitants of municipalities with existing community centres differed from the municipalities with newly established community centres. In some extent, this factor influenced also the chosen strategy for implementation of the project in the municipalities.

In general, we can state that in municipalities with new community centres there was better cooperation from the side of municipality and community, inhabitants were more motivated and more active and better results were achieved (number of participants, cooperation, communication).
One of the reasons was hesitating attitude of inhabitants of the municipality as well as representatives of municipality towards the project, which was given by their experiences from previous projects. These projects insufficiently took into account actual needs of community, dealt with very narrow segment (group) of citizens, the sustainability was not ensured and contributed in very limited extent. Therefore, it was important to earn the trust of the representatives of the municipalities and inhabitants, motivate them for active cooperation with the project. In contrary with our expectations in the beginning of the project, in the municipalities with the existing community centres, there was a need to visit them more often and communicate with Roma and non-Roma inhabitants more intensively. Despite above mentioned negative conditions, we can say that our team accomplished all objectives and activities.
This fact was reflected also in the approach for sustainability of the project results, concretely employment of the field workers. All municipalities with new community centres are willing to employ at least one field worker and pay his/her salary from the municipal budget (Stráne pod Tatrami, Soľ, Zborov, Zbudské Dlhé) or from grant (Varhaňovce – waiting for the result of the grant scheme). Regarding the municipalities with the existing community centres, there will be 3 field workers employed from public works programme and we are waiting for the decision of the municipal council of Letanovce.

Higher motivation and willingness of the inhabitants of municipalities with new community centres, has proved also in the activity 3. We can state that in these municipalities, there was the highest number of participants for the training organised within the project. In these cases, the network of additional co-workers has been established and can be used for the implementation of the activities of the community centre.

4.6 Achieved results:

· Forming 10 multiethnic teams and employing all trained field workers,
· Building a communicating and cooperating network of municipalities and teams of the field workers,
· Preparation of a special training module for training of field workers,
· Teams of field workers are professionally ready to prepare and implement other projects on local and national level,
· Premises of new and existing community centres are reconstructed and furnished,
· The activity in the existing CC’s started again, activities in new CC’s started,
· All planned activities in community centres were implemented,
· Well-trained participants are one of the outputs of the activities and they will be able to share the acquired knowledge and skills with the others

· 603 participants in 30 municipalities was trained under the training of the activists/volunteers,
· Through these activities, we helped to establish three new civic associations (Stráne pod Tatrami, Zborov, Zbudské Dlhé),
· Teams of the field workers in cooperation with local NGO and municipalities were successfully applying for grants in various programmes,
· Teams of the field workers and CC’s have been accepted by local self-government as a partner for elaboration of economic and social development plans and for organization of public life in the municipality,
· In cooperation with the municipalities we succeeded in ensuring the sustainability of the CC’s.
Outcomes

· Manual for field workers
· Videotape from the official opening of CCs

· Presentation of project on CD

· Final report

· Pictures 

Overview of the achieved specific objectives:

61 Elaboration of a special training module for field workers who will work directly in the municipalities with a higher share of Roma inhabitants – it was based on the topics lectured during the training of the field workers as well as the feedback. The manual is the separate outcome of the project and will be distributed to relevant organisations and available on the Office of Government web page. 

62 Selection and training of 30 field workers within the special training program – was implemented under activity 1. Based on the selection sessions, 30 field workers from the target municipalities were selected and attend 20 days training programme conducted by project trainers and external specialists.
63 Creation of a multi-ethnic team of field workers (additional goal to the goals defined in the Terms of Reference for the contractor) – 10 teams of 3 field workers was created and work in 10 community centres.
64 Placement of the trained field workers into the community centres and work on the development of community activities – after completion of the training programme (but even before), the field workers started to work in the community centres on the implementation of activities in municipalities. 

65 Furnishing five existing community centres in the municipalities with a higher proportion of Roma inhabitants and re-start or further development of their activities – equipment was delivered to the community centres under the separate contract. Coordinators of the project in cooperation with the field workers monitored the delivery of the equipment.
66 Establish, furnish and develop activities in five new community centres in the municipalities with a higher proportion of Roma population – the reconstruction was done in the premises allocated by municipality with active involvement of inhabitants of the municipality. After reconstruction works were finished, the equipment reflecting the needs of the communities was delivered under the coordination project coordinators.
67 Promote and develop community activities (additional goal to the goals defined in the Terms of Reference for the contractor) – the field workers as well as the activists actively participated in the implementation of the activities aimed at community development in cooperation with other institutions working in municipality.
68 Building a communication and advisory network for the inhabitants of municipalities (additional goal to the goals defined in the Terms of Reference for the contractor) – the field workers created a communication and advisory network for socially disadvantaged groups and provide relevant services for their clients. They exchange the experience and discuss the problems and possibility for solving them.
69 Training of 400 – 450 Roma and non-Roma leaders and assistants in the selected municipalities – the total number of the Roma and non-Roma participants of 10 days training in 30 municipalities was 603. They can effectively contribute to improvement of the relationships and coexistence in municipality.
70 Improve the level of the participation of the municipality in solving the problems of marginalized groups – during the implementation of the project, the municipalities with community centres got involved in the implementation of the activities focusing on solving the problems in different ways. The establishment of cooperation between different actors can significantly contribute to solving the actual problems of inhabitants.
4.7 Proposals and recommendations

Below, we present proposals and recommendations, which are based on the experiences with the implementation of the project in the municipalities with higher number of Roma inhabitants. The objective is to create better conditions and instruments for easier implementation of the projects of similar focus aiming at improvement of the tolerance and co-existence of Roma and non-Roma inhabitants.

System recommendations:
· Creation and introduction of position of the field (social) worker with concrete job description and responsibilities as a one of possible systematic instruments for solving the situation with higher share of Roma inhabitants. Creation of the positions should be linked with allocation of specific financial resources in the state budget or municipal budgets.

· In relation to the above presented recommendation, prepare, standardise and get accreditation for training programme for the field (social workers). This would ensure unified knowledge and professionalism of the field workers.

· Creation of mechanism or procedure for municipalities in order to receive financial resources for employment of the trained field worker.

· Systematic support of the establishment of community centres in the municipalities, in which positions for field workers were created, clarification of the legal status of community centres and its place in local self-government structure.

· Establishment of the coordination body, which would collect relevant information and documents, provide advisory and training services for applicants for the similar projects.

General recommendations:

· The similar projects should be implemented in the municipalities with obvious interest to systematically solve this type of problems and with concrete idea (plan) of the development of municipality emphasising the improvement of the situation of socially disadvantaged groups. The duration of the projects should not be less than 2 years.

· The training organised and implemented under the activity 2, but generally also in other projects, do not solve the complex problems in individual municipalities (they are only one important component). Besides training/seminars, it is important to implement other activities in order to achieve best results. That means complex addressing of social, economic and housing situation of inhabitants, for example basic infrastructure, provision of high quality education for all children, opportunities to complete education for youth and adults, preparation of children for school entrance, cooperation with labour office, improvement of housing conditions, job creation. These activities can be a part of the development plan.
· Establishment of information centre (point) to provide mayors, civic associations and other interested ones with information about opportunities and programmes (state, EU, NGOs) to support similarly oriented activities. Library or documentation centre can be a part of the centre.

Training implemented within the activity 2 was one of the important components for complex solution of the problems in municipalities. Other supporting activities, which will contribute not only to theoretical, practical and personal development of participants, but will help them also to enhance their socio-economic situation, housing conditions are very important. The reason is that without perspective of better living conditions through these activities, the motivation of the people to participate in the activities will be low. It took them longer time to realise that also the provided information is valuable and can help them for better orientation in the process of job searching, completing the education and other opportunities related to housing, etc.

Supporting activities can be:

· Preschool education of children that are going to primary schools
· Quality of education for children

· Completion of education/additional education for youth and adults

· Basic infrastructure in a municipality

· Information and advisory services for municipality and citizens, etc.

All the activities and measures, which can solve social, economic, housing problems can not be implemented without close cooperation with local self-government, ministries, Office of the Plenipotentiary of the Government of the Slovak Republic for Roma communities, labour offices, district offices, organisations in municipality (NGOs, church, school), therefore we put emphasis also during the implementation of this project. However, not always we received a positive feedback from some institutions.
General recommendations in relation to the activities:

Activity 1

· Continue in specialised training of field workers even though the project are finished

· Obtain accreditation for training module for field workers and utilise it in the future training of new field workers

· Provide technical assistance and consultations to field workers even if the projects are finished

· Intensify cooperation with municipal office, communities and field workers (creation of position of the field worker)

Activity 2

· To allocate sufficient time for implementation of the training/educational activities, otherwise the quantity of the training can have an impact on interest of target groups and also the quality

· Thoroughly select activities based on the actual needs of municipalities with emphasis on the training/education activities

· CC – its position in the system of the municipality (self-government)

Activity 3

· Training of activists should follow the activities of other institutions (CC, NGO)
· The suitable duration of the training session for activists is 2 maximum 3 days

· Concentrate on the building of good team of volunteers working for municipal office even if smaller one
Experiences:
· It is necessary to regularly and thoroughly inform relevant partners about the project, its objectives and activities. The crucial is the first information we provide because it can influence the attitude and further cooperation,

· Effective performance of multiethnic teams of the field workers,

· Creation of positions within the team (manager of CC and 2 field workers) in order to build up a strong and cooperating team, which is able to plan, manage and implement activities of CCs under supervision of manager of CC and project coordinators,

· Adapting of individual training/seminars to the needs and interest of inhabitants of municipality

· It is useful to involve as many organisations and institutions (partners) as possible, but the basic condition is willingness of local government to cooperate

· It is important to solve the problems, disputes and conflicts within the team immediately, otherwise it can have a negative impact on the work of field workers and beneficiaries (clients)

· Creation of comprehensive, cooperating and friendly team of field workers and activists coming from municipality since they know the situation best.

4.8 Possibilities of support from the programmes with similar orientation after the accession of Slovak Republic in the EU 

A complex improvement of the Roma situation in the Slovak Republic was one of the priorities in the fulfilment of the political criteria for accession to EU, which was also stated in the regular reports of the European Commission. Programmes from this area have been annually supported from pre-accession (Phare) funds.

Slovak Republic as a Member State of the European Union will be authorized to utilize money from the Structural funds and the Cohesion fund from May 2004.

There are four structural funds:

· European Regional Development Fund  

· European Social Fund

· European Agricultural Guidance and Guarantee Fund

· Financial Instrument for Fisheries Guidance

A condition for the utilization of these funds is the preparation and approval of programming documents (Operating programmes and their complements) and consecutive signing of the Community Support Framework.

There are no specific priorities or measures concerning the Roma minority and its social and economic situation in the programming documents elaborated by the Slovak Republic for the utilization of Structural funds in the time period of 2004 - 2006. However projects focused on improving the situation of socially disadvantaged and marginalized groups can be supported from any of the given funds. This means that improvement of the Roma situation (as a part of the socially disadvantaged groups) can be understood as a horizontal priority for all operational programmes, their priorities, measures and specific grant schemes. 

A significant change in comparison to the pre-accession aid is a fact that the projects can no longer be submitted by individual civic associations or NGO’s. In order to submit a project a broad partnership of institutions, which are working on a complex solution of problems in the region, shall be needed. In most cases municipalities, towns, regional offices in collaboration with other partners shall be eligible to submit a project. This way along with a condition of a project co-financing a more active approach of self-government towards solving given problems and improving the Roma situation in Slovakia shall be achieved. 

The Ministry of Construction and Regional Development of the Slovak Republic is responsible for the coordination of Structural funds in Slovakia. You can find the most recent information on the webpage:

www.build.gov.sk
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6 annexes 

6.1 Overview of the state of affairs in the municipalities proposed for the establishment of new community centres

Zborov


	Region
	Prešov

	County
	Bardejov

	Surrounding municipalities
	Stebnická Huta, Dlhá Lúka, Stebník

	Number of inhabitants /estimated no. of Roma inhabitants
	year 2001  - 2 660 /1 000

 year 2003 – 2 720 / 1 081

	Mayor
	Ján Lukáč- 1 Roma town council member, good cooperation with the Roma chief

	NGO’s, church, school
	CA ROMANE VASTA, kindergarten, primary school with special classes 

	Premises
	In the ground floor of the kindergarten

	Community centre activities
	All planned, coordinated by the field workers 


Soľ

	Region
	Prešov

	County
	Vranov nad Topľou

	Surrounding municipalities
	Hlinné, Bystré, Zámutov, Čaklov

	Number of inhabitants / estimated no. of Roma inhabitants
	year 2001  - 2 193 / 892

 year 2003 – 2 200 / 900

	Mayor
	 Ing. Jozef Berta

	NGO’s, church, school
	CA 1+1, 1 social field worker via the project of the Plenipotentiary of the government of Slovak Republic for the Roma communities, primary school, kindergarten 

	Premises
	Premises of local library

	Community centre activities
	All planned, coordinated by the field workers


Varhaňovce

	Region
	Prešov

	County
	Prešov

	Surrounding municipalities
	Drieňov, Šarišské Bohdanovce, Brestov, Mirkovce

	Number of inhabitants / estimated no. of Roma inhabitants
	year 2001  - 982 / 717

 year 2003  - 1 030 / 750

	Mayor
	 Štefko

	NGO’s, church, school
	CA Devleskere Roma, active church, primary school, kindergarten

	Premises
	Municipal premises - Culture house

	Community centre activities
	All planned, coordinated by the field workers


Zbudské Dlhé

	Region
	Prešov

	County
	Humenné

	Surrounding municipalities
	Koškovce, Dedačov, Hankovce, Ľubiša

	Number of inhabitants / estimated no. of Roma inhabitants
	year 2001  -  570/340

 year 2003 -

	Mayor
	Ing. Mária Jesenková, 3 Roma municipality council members out of 7

	NGO’s, church, school
	 CA – not registered, prepared, active church

Kindergarten does not work, but the preparatory classes are provided

	Premises
	In the building of the former municipality office

	Community centre activities
	All planned, coordinated by the field workers


Stráne pod Tatrami

	Region
	Prešov

	County
	Kežmarok

	Surrounding municipalities
	Rakúsy, Veľká Lomnica, Huncove

	Number of inhabitants / estimated no. of Roma inhabitants
	year 2001  - 1 145/974

 year 2003  -1 195 / 1 050

	Mayor
	 Peter Pitoňák, 8 Roma council members out of 9

	NGO’s, church, school
	primary school, kindergarten

	Premises
	Culture house

	Community centre activities
	All planned, coordinated by the field workers


6.2 Overview of material equipment transfered to ownership of municipalities

Zbudské Dlhé

	Description
	Units
	Original price

	Printer
	1
	12 885,00

	USB cable
	1
	60,00

	PC, mouse, keyboard, speakers, mouse pad
	1
	27 663,00

	MS Office XP standard
	1
	15 300,00

	Assistant 1
	1
	2 062,50,00

	Assistant 13
	1
	1 512,50,00

	Assistant 21
	1
	2 256,25

	PC table 
	1
	1 925,00

	Furniture socle 
	1
	162,50

	Lock 
	1
	2 950,00

	Billboard 
	1
	 1 293,75

	Office chairs
	2
	3 120,00

	ISO chairs
	20
	13 800,00


Varhaňovce

	Description
	Units
	Original price

	Printer
	1
	12 885,00

	USB cable
	1
	60,00

	PC, mouse, keyboard, speakers, mouse pad
	1
	27 663,00

	MS Office XP standard
	1
	15 300,00

	Assistant 1 and socle
	2
	4 125,00

	Assistant 13 and socle
	1
	1 512,50

	Assistant 20 
	4
	10 025,00

	Assistant 21
	2
	4 512,50

	Assistant 25 and PC table
	2
	3 850,00

	Furniture socle
	1
	162,50

	Lock
	1
	2 950,00

	Billboard
	1
	 1 293,75

	Office chairs 
	2
	3 120,00

	ISO chairs
	30
	20 700,00


Zborov

	Description
	Units
	Original price

	PC, mouse, keyboard, speakers, mouse pad
	1
	27 6630,00

	MS Office XP standard
	1
	15 300,00

	Assistant 1 and socle
	2
	4 125,00

	Assistant 3 and socle
	2
	3 025,00

	Assistant 20
	6
	15 037,50

	Assistant 25 PC table 
	2
	3 850,00

	Furniture socle 
	2
	325,00

	Lock
	2
	5 900,00

	Billboard
	1
	1 293,75

	Office chairs 
	2
	3 120,00

	ISO chairs
	30
	20 700,00


Stráne pod Tatrami

	Description
	Units
	Original price

	PC, mouse, keyboard, speakers, mouse pad
	1
	27 663,00

	MS Office XP standard
	1
	15 300,00

	Assistant and socle
	1
	2 062,50

	Assistant 13 and socle
	1
	1 512,50

	Assistant 20
	5
	12 531,25

	Assistant 21
	2
	4 512,50

	Assistant 25 PC table 
	2
	3 850,00

	Furniture socle 
	1
	162,50

	Lock
	1
	2 950,00

	Billboard
	1
	1 293,75,00

	Office chairs 
	2
	3 120,00

	ISO chairs
	20
	13 800,00


Soľ

	Description
	Units
	Original price

	PC, mouse, keyboard, speakers, mouse pad
	1
	27 663,00

	MS Office XP standard
	1
	15 300,00

	Assistant 1 and socle
	1
	2 062,50

	Assistant 20
	5
	12 531,25

	Assistant 21
	1
	2 256,25

	Assistant 25 PC table 
	1
	1 925,00

	Furniture socle 
	1
	162,50

	Lock
	1
	2 950,00

	Billboard
	1
	 1 293,75

	Office chairs 
	2
	3 120,00

	ISO chairs
	20
	13 800,00


6.3 PR activities of the project

Press release of the Phare project – “Improved conditions for mutual tolerance between Roma and non-Roma inhabitants of the municipalities

Key words: SLOVAKIA – EU – PHARE – ROMA – COMMUNITY CENTRES

A grand opening of 10 community centres of Eastern Slovak municipalities with a high number of Roma population will be held in Zborov on 3 October 2003. The centres are outcomes of a Phare project – Improved conditions for mutual tolerance between Roma and non-Roma inhabitants in munitipalities” which is part of the European Union pre-accession assistance for Slovakia.
The main objective of the project is to improve co-existence of the Roma and non-Roma inhabitants by means of mutual activities and to strengthen cooperation and communication between the local self-government and Roma communities. One of the aims was to train field community workers and local activists as well as informal leader from the Roma and non-Roma community. The municipalities of Markušovce, Letanovce, Jarovnice, Stakčín, Petrová, Soľ, Stráne pod Tatrami, Zborov, Varhaňovce and Zbudské Dlhé took part in the project of Community Centres. 
30 field workers in the municipalities who took part in theoretical and practical training are responsible for managing the community centres. The Roma and non-Roma inhabitants got chance to participate in social and educational events that have been organised since June 2003. Ten municipalities involved in the programmed committed themselves to keep the centres operation for the duration of 3 years after the completion of the Phare project in November 2003. Furthermore, the project trained volunteers in 30 municipalities who cooperates with municipalities and local Roma communities. 
The project, under the auspices of the Department of Human rights and minorities of the Government Office SR, launched its activities in January 2003 based on the Phare Financial memorandum signed between Slovakia and European Commission in 2000. The consortium that was successful in the open tender is led by the European Consultants Organisation with its partners – UNISAT – Etudes Tsiganes from France, InfoRoma from Slovakia and PartiCom from the Czech Republic.

The budget for delivery of training programme for field workers and local leaders and construction of community centres amounted to 750 000 EURO was allocated from the European Union funds. The amount of 19 000 EURO was provided by the Slovak Republic and was used for reconstruction of premises of 5 community centres
The inhabitants play an active role in the reconstruction works – Roma and non-Roma. The activities of the community centres focused on improvement of cooperation, communication and mutual understanding between Roma and non-Roma inhabitants. Overall, they contributed to mutual tolerance, elimination of prejudice and respecting of cultural differences. 
Please see attached copies of separate articles.

6.4 Summary of Activity 3
In terms of education of individuals it is very difficult to evaluate outcomes of a certain activity on short-term basis. It could be stated that at the beginning of the training the majority of volunteers tried to solve only their own problems without being interested in opinions of others. As the training progressed the participants showed interest in listening to opinions and arguments which differed from their own and they tried to find mutual solutions to solving of problems. This is viewed as a step forward and we are convinced that this process will be observed in practice. In any case, it is necessary to continue in implementation of similar activities. 
Recommendations
The training of activists and volunteers should have started together with other activities (institutions). The community centres were meant to be used fro training. Since the reconstructions of community centres were completed only in September and October, these premises could not be used during the project duration.
Taking into account the limitations capacity the training could not have been delivered in one municipalities during several months (4-5). Distribution of meetings for a longer period of time would enable the participants in the group to get know each other and solve a number of concrete problems in the municipality. 
In the future it would be of benefit if the training focus not only on “non-Roma” way of life and values but also tradition and history of Roma, positive examples in the area of education, personal and social hygiene, child care and social responsibilities. The participants might be interested to learn about the local history and exchange information on habits between the Roma and non-Roma inhabitants. 

In order to improve the overall situation in the community the participation of Roma parents is necessary. This would contribute to the subjects focused on family life, hygiene, home economics, education, etc. 
It would be an asses if the participants in the groups created during the training in the municipalities had enough time to get to know each other which would strengthen personal development. This would better equipped the activists and volunteers to work in their respective communities. 

It is necessary to improve cooperation on the local level not only with the municipal office (mayor) but also Roma leaders, local organisations active in the community and thus coordinate activities. 

For similar activities it is recommended to better inform inhabitants on delivered training and project objectives. Some municipalities recorded a lower number of Roma participants and this affected the achievement of the global objective of the project – improvement of mutual tolerance. 

It is desired that the training programme is accredited and used to training of volunteers. The training sessions provide grounds for exchange of information and experience between the participants and lecturers. 

Here it should be stressed that racism, prejudice and stereotypes cannot be eliminated by mains of just one training. Several studies proved that in areas where open communication is not established the implementation of activities such as training on local level, school and media initiatives, organisation of cultural events as well as legislative protection of minority rights can improve mutual tolerance between Roma and non-Roma inhabitants. From this point of view the community centre and its activities in the municipality can play a key role in improvement of mutual tolerance and understanding. 

Full version of the report is a separate document. 
6.5 Summary of activity 1 

Training of field workers aims at development of communities, establishing of contacts between Roma and non-Roma inhabitants and delivery of field (social) services to marginalised groups and individuals on the local level. The methodology and content of the training programmes has to respect the final beneficiaries of the assistance, their social and economic situation, cultural differences and specific characteristics. This will create basis for sustainable educational tools to be effectively used by the field workers active in the target communities 

The experts involved in the project focused their work on implementing activities (I, II, III) and used accessible legal tools and possibilities which enable to tackle current Roma issues and problems of mutual tolerance between the Roma and non-Roma inhabitants of municipalities. The establishment and activities of the community centres proved to be an effective tool for tackling of problems (fulfilment of set up objectives). Despite of this, the experts are fully aware that the implemented activities could not, within the given time limits, fully solve the current issues related to social exclusions of some groups, especially Roma minority. The experience and knowledge gained during the project implementation can contribute to tackling of concrete problems, propose effective procedures and identify areas which require immediate improvement. The social exclusion of Roma limits their chances for employment and creates unsuitable living standards. Therefore, this analysis should contribute to implementation of national programmes focused on social justice and evaluation of social potential.
The identification and implementation of national programmes is not possible without cooperation among local and regional actors. Many programmes approved on national level loose their efficiency on the local level because of bureaucracy or lack of will. The institutional and professional education of field workers can support activities of institutions on the national level and increase their use on the local level.
The development of areas with a higher number of Roma population in Slovakia is part of the overall development of a country and cannot be seen, as it is frequently the case, as an obstacle. Based on implemented activities it can be stated that the project and its objectives were accepted not only on the level of municipalities or communities but also by families and individuals. They represent the final and most important recipients of the project objectives. 
An important factor influencing the field social work with the Roma community is the fact that the institutions behave toward clients authoritatively and promote their own interest not taking into account the social and economic situation of the citizens. This creates a negative attitude towards official institutions. The field social workers should act as mediators and facilitators of contacts between the institutions and members of social disadvantaged groups who, for different reasons, are unable to use their services. 

The official institutions should change their approach towards these groups and instead of a confrontation approach prefer persuasive on. They should also respect cultural differences and search for solutions for the benefit of all citizens. 

One of the key conditions for creating conditions for mutual tolerance is knowledge of causes for hatred and intolerance. It is necessary to create a hierarchy and significance of relevant problems and explore their relations and coherence. The tolerance or intolerance are often accompanying features of social exclusion and respecting of citizens’ rights. Social exclusion affecting majority of the Roma minority related to socio-economic changes in Slovakia from 1989. Lower education level and qualification of Roma are manifested in their social and housing situation and number of unemployed.
Full version of the report is a separate document. 
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