FINANCING MEMORANDUM
The European Commission, hereinafter referred to as "THE COMMISSION", acting for and on behalf of the European Community, hereinafter referred to as "THE COMMUNITY"








on the one part, and

The Government of the Slovak Republic, hereinafter referred to as "THE RECIPIENT"








on the other part,

HAVE AGREED AS FOLLOWS:

The measure referred to in Article 1 below shall be executed and financed out of the budget resources of THE COMMUNITY in accordance with the provisions set out in this Memorandum.  The technical, legal, and administrative framework within which the measure referred to in Article 1 below shall be implemented is set out in the General Conditions annexed to the Framework Agreement of 10 May 1994 between THE COMMISSION and THE RECIPIENT, and supplemented by the terms of this Memorandum and the Special Provisions annexed hereto.

ARTICLE 1 - NATURE AND SUBJECT
As part of its aid programme, THE COMMUNITY shall contribute, by way of grant, towards the financing of the following MEASURE:

Programme number:

SR9916
Title:
1999 Cross Border Cooperation Programme - Slovak Republic/Austria
Duration:


Until 31st December 2001
ARTICLE 2 - COMMITMENT OF THE COMMUNITY
The financial contribution of THE COMMUNITY is fixed at a maximum of 4 MEUR hereinafter referred to as "THE EC GRANT".

ARTICLE 3 - DURATION AND EXPIRY

For the present MEASURE, THE EC GRANT is hereby available for contracting until 31st  December 2001 subject to the provisions of this Memorandum. All contracts must be signed by this date. Any balance of funds of the EC GRANT which have not been contracted by this date shall be cancelled. The deadline for disbursement of THE EC GRANT is 31st December 2002. All disbursements must be completed by the deadlines for disbursement. THE COMMISSION may however, in exceptional circumstances, agree to an appropriate extension of the contracting period or of the disbursement period, should this be requested in due time and properly justified by THE RECIPIENT. This Memorandum shall expire at the expiry of the disbursement period of the EC GRANT. All the funds which have not been disbursed shall be returned to the Commission.

ARTICLE 4 - ADDRESSES
Correspondence relating to the execution of THE MEASURE, stating THE MEASURE'S number and title, shall be addressed to the following:

for the COMMUNITY:


Mr. Walter ROCHEL

EC Delegation - Bratislava


Head of Delegation 


Panska 3


81101   BRATISLAVA


Slovak Republic


Tel : + 421.7.54431718


Fax : +421.7.54432972


for THE RECIPIENT:


Mr. Pavol Hamzik


Deputy Prime Minister


National Phare Coordinator


Office of the Government


Namestie Slobody 1


81106  BRATISLAVA


Slovak Republic


Tel : 421.7.391284


Fax : 421.7.396.759

ARTICLE 5 - NUMBER OF ORIGINALS
This Memorandum is drawn up in duplicate in the English language.

ARTICLE 6 - ENTRY INTO FORCE
This Memorandum shall enter into force on the date on which it has been signed by both parties.  No expenditure incurred before this date is eligible for the EC GRANT.

The Annexes shall be deemed an integral part of this Memorandum.

Done at





Done at 

Date






Date

for THE RECIPIENT


 

for THE COMMUNITY

.....................……..




...........................…..

.....................……..
 



...........................…..

Annex 1
Framework Agreement 

Annex 2
General Conditions (Annexes A & B)

Annex 3
Special Provisions (Annex C)

Annex 4
Visibility/Publicity

Please insert copy of the Framework Agreement (Annex 1 and 2)

Annex C – SPECIAL PROVISIONS

1
    OBJECTIVES AND DESCRIPTION 

1.1
Programme Objectives

General objectives

The general objective of the Phare cross border co-operation programme (Article 3, Commission Regulation No. 2760/98) is to promote co-operation between border regions of the European Union and adjacent regions of Central and East European Countries. The programme seeks to help these regions to overcome specific development problems resulting, inter alia, from their relative isolation in the framework of national economies, in the interest of local populations and in a manner compatible with the protection of the environment. It also supports the establishment and development of co-operative networks on both sides of the border and the creation of linkages between these networks and wider European Union networks.


Specific Objectives

More specifically, the objectives of the Phare CBC programme Slovakia/Austria, as specified in the MIP, are:

· to actively support the process of integration of Slovakia into the European Union;

· to support the further development of the economic potential of border regions by strengthening existing structures;

· to overcome problems bordening the border areas, including pollution of the environment and inadequate infrastructure that has an impact on both sides of the border;

· to reduce the peripheral character of these areas, thereby improving the quality of life and creating a co-operative network on both sides of the border.

1.2
Programme Description

The 1999 CBC Slovakia/Austria Programme identifies two priority areas reflecting high level of complementarity with the corresponding INTERREG II operational programme drawn up by Austria. 

This Programme will focus on projects aiming at improving environmental conditions. Measures will aim at the reduction of air and water pollution. The programme will also include a Small Projects Fund (SPF).

All projects to be supported under the 1999 CBC budget will be co-financed from Slovak sources, primarily from resources of the municipalities in the Slovak–Austrian border region and of the Slovak Government.

The 1999 CBC programme includes the following projects that have been approved by the Joint Programming and Monitoring Committee and are summarised in fiche format in annex to this document.

Priority 1.: Environment – SR9916.01

Measure 1.1: 
Sewerage and Waste Water Treatment Plant

· Sewage Disposal System, Wastewater Treatment Plant and Drinking Water Distribution Network in Kuty -  SR9916.01.01

The aim of the project is the improvement of the environmental conditions with reduction of pollution to surface and groundwater in the village of Kuty in the Senica district (part of the Záhorie protected region) and in the rivers Myjava and Morava. The project includes the following activities:

(i) The completion of the sewerage network including rainwater drainage and of the drinking water distribution network.

The first stage has been completed with funding from the municipality. Presently 250 households are connected to the sewerage and drinking water distribution network. Once the second stage will be completed under this project, a further 1108 households will be connected to the network. 

(ii) The completion of the wastewater treatment plant with corresponding reduction of pollution into the Myjava and Morava rivers. The construction of the waste water treatment plant has started with funds from the municipality‘s budget and a basic plant is presently operational. 

In the first stage funded from the municipalities budget the WWTP was built with the capacity of 1 358 m3/d and only one line of biological water treatment which is 1/4 of the designed capacity of WWTP was completed. The second stage will include the supply of immersion pumps, aeration for buffer tank, aeration for selection tank, immersion blender,blowers, pressure main to Myjava  river and civil works in order to increase the capacity of the WWTP.

Phare and the municipality will co-finance civil works and the supply of technology.

Measure 1.2: 
Heat and electricity co-generation

· Reduction of emissions and rationalisation of heating production in Pezinok – SR9916.01.02


The aim of the project is the improvement of the environmental conditions with reduction of air pollution in the town of Pezinok in the Trnava district. The project foresees the replacement of  the existing heating system with a co-generating unit that will produce hot water and electrical energy from natural gas.

The project will not create additional capacity but increase efficiency, generate savings in the consumption of natural gas and reduce emissions of CO, NOx (by an estimated 30%) and CO2 (by an estimated 20%).

The project includes the following activities:

1. Reconstruction of south central heating unit in the town of Pezinok. Reconstruction of one heating exchanger and transformation of another heating exchanger into a gas-heating unit.

2. Partial reconstruction of North central heating unit in the town of Pezinok. Including adjustments to one heating exchanger and transformation of another heating exchanger into a gas-heating unit.

3. Replacement of boilers in the centre of the town with modern heating units.

4. Reconstruction of the heating distribution network, including laying down pipes for some 4.800 m.

Phare and the municipality will co-finance civil works and the supply of technology.

Priority 2: Small Project Fund – SR9916.02
· Small Projects Fund – SR9916.02.01

Small Projects Fund (SPF) are made available for the support of “people to people” projects and non-investment projects within the Phare CBC programme. The purpose of the support to these projects is to broaden the fields of activity of the CBC programme, to encourage local involvement and to facilitate the implementation of small-scale actions, which may constitute the basis for larger cross-border co-operation projects. The SPF also aims at building and developing of specialist resources for local and regional institutions involved in regional development.

The specific SPF objectives in Slovakia are in accordance with regional priorities:

· Development of cultural co-operation between neighbouring regions on both sides of the border

· Support and increase in numbers of cross-border meetings of various groups of the population, especially of youth

· Support for actions aiming at local and regional socio-economic development

· Support of educational activities for institutions and individuals involved in local/regional development, in local government and in organisations of public interest

· Raising the level of public awareness and information on cross-border co-operation affairs and on the process of European integration.

The actions eligible for support include cultural exchanges, local democracy, human resources, planning and development studies, economic development and tourism, and environmental studies. The maximum contribution from Phare for one project is 50.000 Euro and the minimum share of co-financing by the recipient comes to 10% of project costs. Applicants are from local and regional authorities, associations of legal entities, professional chambers, foundations, NGOs and public institutions. 

In addition to the ‘soft’ part, the SPF will include a strand to allow for small-scale investment support in aid of technical infrastructure in the settlements of the Slovak-Austrian border, which is in a poor state of repair, requiring rehabilitation, improvement, and re-construction. The specific objective of this strand is to eliminate infrastructural bottlenecks that limit the further economic development and to improve the conditions for the growth of small businesses. Previous CBC Programmes already addressed these needs through individual large projects. The current programme continues the support of large infrastructure improvement investments, but it complements these actions through a facility for smaller projects in order to also provide villages and small towns access to infrastructure support.

For the small-scale technical and other infrastructure part of the SPF, the maximum amount of the Phare CBC contribution is 300.000 EURO. The minimum co-financing contribution of the project beneficiary is 25% of the total project cost.
The institution responsible for this programme is the Office of Government. The Implementing Authority (CBC PIU) at the Department of Foreign Assistance will be responsible for the technical programme implementation jointly with the relevant local authorities. The CFCU will act as Implementing Agency. 

2.
Budget

The following table specifies the EU contribution as well as national co-financing to the programme. The Slovak minimum co-financing rate (for infrastructure projects) is 25% to the Phare contribution.

	No.


	Priority/project title
	Phare
	Co-financing
	TOTAL

	SR9916.01
	Environment
	
	
	

	SR9916.01.01
	Sewage Disposal System, Wastewater Treatment Plant and Drinking Water Network in Kuty
	1.6
	0.7
	2.3

	SR9916.01.02
	Reduction of emissions and rationalisation of heating production in Pezinok
	1.6
	0.55
	2.15

	SR9916.02
	Small Projects Fund
	
	
	

	SR9916.02.01
	Small Projects Fund


	0.8
	0.08
	0.88

	
	TOTAL
	4.0


	1.33
	5.33


3. 
IMPLEMENTATION ARRANGEMENTS

The programme will be managed in accordance with the Phare Decentralised Implementation System (DIS) procedures. The National Aid Co-ordinator (NAC) will have overall responsibility for programming, monitoring and implementing Phare programmes in Slovakia. The NAO must submit to the Commission the designation of the PAO.

The National Fund (NF) in the Ministry of Finance, headed by the National Authorising Officer (NAO), will supervise the financial management of the Programme, and will be responsible for reporting to the European Commission. Appropriate financial control will be carried out by the competent National Control Authority with respect to the implementation of the programme.
The Commission will transfer funds to the NF in accordance with the Memorandum of Understanding signed between the Commission and Slovakia on 10 December 1998. Funds will be transferred following requests from the NAO. A payment of up to 20% of the funds to be managed locally will be transferred to the NF following signature of the Financing Memorandum and the Financing Agreement (FA) between the NF and the Implementing Agency (IA). The provisions foreseen in articles 2 and 13 of the MoU on the NF must also be met. Furthermore, the NAO must submit to the Commission a description of the flow of information and transactions between the NF and the IA and the manner in which the payment function will be carried out.

Four Replenishments will be made of up to 20% of the funds to be managed locally or the full balance of the budget whichever is the lesser amount. The first replenishment will be triggered when 10% of the budget has been disbursed by the IA. The second replenishment may be requested when 30% of the total budget in force has been disbursed. The trigger point for the third replenishment is 50%, and for the final fourth instalment when 70% is disbursed. Save for express prior authorisation from the Commission HQ, no replenishment request may be made if the aggregate of the funds deposited in the NF and the IA exceeds 10% of the total budget in force of the commitment. Exceptionally the NAO may request an advance payment of more than 20% in accordance with the procedures laid down in the aforesaid Memorandum of Understanding. 

The 1999 CBC Programme will be managed by the CFCU (Implementing Agency).

The NF will transfer funds to the IA in accordance with the Financing Agreement (FA) signed between the NF and the IA. Each individual FA will be endorsed in advance by the European Commission. In cases where the NF is itself the paying agent for the IA there will be no transfer of funds from the NF to the IA. The IA will be headed by a PAO nominated by the relevant authority and appointed by the NAO after consultation with the NAC. The PAO will be responsible for all the operations carried out by the IA.

A separate bank account denominated in € will be opened and managed by the NF in a separate accounting system in a Bank agreed in advance with the European Commission. In principle, all bank accounts will be interesst bearing. Interests will be reported to the European Commission. If the European Commission so decides, on the basis of a proposal from the NAO, interests may be reinvested in the Programme. The same procedures will apply to any funds transferred to an IA or the CFCU.

The NAO and the PAO will ensure that all contracts are being prepared in accordance with the procedures set out in the DIS Manual.

The application of the otherwise required minimum size of projects (€ 2Mio) will allow derogations only on the basis of a case by case assessment and under the circumstances of genuine cross-border cooperation falling within the priority measures defined in the joint Phare-INTERREG programming documents.

The following contracts will be prepared with special procedures: The Small Projects Fund („soft mesaures“ only) will be contracted via the procedures of the European Commission Guidelines for the Operation of Small Projects Funds. 

All funds must be contracted by 31 December 2001. All disbursements must be made by 31 December 2002. Any funds not used by the expiry date of the programme will be recovered by the Commission.

For those contracts with funds retained for a warranty period extending beyond the end of the disbursement period of the programme, the overall total of funds related to those contracts, as calculated by the PAO and established by the Commission, will be paid to the Implementing Agency before the official closure of the programme. The Implementing Agency assumes full responsibility of depositing the funds until final payment is due and for ensuring that said funds will only be used to make payments related to the retention clauses. The Implementing Agency further assumes full responsibility towards the contractors for fulfilling the obligations related to the retention clauses. Interests accrued on the funds deposited will be paid to the Commission after final payment to the contractors. Funds not paid out to the contractors after final payments have been settled shall be reimbursed to the Commission. An overview of the use of funds deposited on warranty accounts - and notably of the payments made out of them -  and of interests accrued will annually be provided by the NAO to the Commission. 

The Joint Co-operation Committee

Based on the EC Regulation No. 2760/98 of 18 December 1998, a bilateral Joint Co-operation Committee (JCC) has been set as the main joint body of the organisational structure of cross-border activities for 1999 Austria – Slovakia Phare CBC Programme. JCC meetings are being chaired jointly by the heads of Slovak and Austrian delegations. The Slovak delegation will include inter alia representatives of the following organisations:

· local/regional public administration and of any other relevant institutions of the eligible regions

· Government Office

· Ministry of Foreign Affairs

· Ministry of Economy

· Ministry of Environment

· Ministry of Transport, Post and Telecommunications

· Ministry of Construction and Public Works

· City of Bratislava 

The preparation of reports, agendas and minutes of the meetings of the Committee is organised by the Implementing Authority.

4. 
MONITORING AND ASSESSMENT

A Joint Monitoring Committee (JMC) will be established for the programme including the NAO, the NAC and the Commission. The JMC will meet at least once a year to review all Phare funded programmes in order to assess their progress towards meeting the objectives set out in Financing Memoranda and the Accession Partnership. The JMC may recommend a change of priorities and/or the re-allocation of Phare funds.

The JMC will be assisted by Monitoring Sub-Committees (MSC), which will include the NAC, the PAO of the CBC Programme and the Commission Services. The MSC will review in detail the progress of each programme, including its components and contracts, on the basis of regular Monitoring and Assessment reports produced with the assistance of external consultants (in accordance with the provisions of the DIS Manual), and will put forward recommendations on aspects of management and design ensuring that these are effected. The MSC will report to the JMC, to which it will submit overall detailed reports on all Phare financed programmes.

5.
AUDIT, MONITORING AND EVALUATION
The accounts and operations of the National Fund and of the Implementing Agency may be checked at the Commission’s discretion by an outside auditor contracted by the Commission without prejudice to the responsibilities of the Commission and the European Union’s Court of Auditors as referred to in the General Conditions relating to the Financing Memorandum attached to the Framework Agreement.

The Commission services shall ensure that an ex-post evaluation is carried out after completion of the Programme.

6. 
VISIBILITY AND PUBLICITY

The appropriate Programme Authorising Officer will be responsible for ensuring that the necessary measures are taken to ensure appropriate publicity for all activities financed from the programme. This will be done in close liaison with the Commission Delegation. Further details are at annex 3, („Information and publicity for the Phare, ISPA and SAPARD programmes of the European Communities“).

7.
SPECIAL CONDITIONS
In the event that agreed commitments are not met for reasons which are within the control of the Government of Slovak Republic, the Commission may review the programme with a view, at the Commission’s discretion, to cancelling all or part of it and/or to reallocate unused funds for other purposes consistent with the objectives of the Phare programme.

information and publicity for the phare, ispa and sapard programmes of the european communities 

1.
Objective and scope


Information and publicity measures concerning assistance from the European Community Phare Programme are intended to increase public awareness and transparency of EU action and to create a consistent image of the measures concerned in all applicant countries. Information and publicity shall concern measures receiving a contribution from the Phare Programme.

2.
General principles


The appropriate Programme Authorising Officer in charge of the implementation of Financing Memoranda, and other forms of assistance shall be responsible for publicity on the spot. Publicity shall be carried out in co-operation with the EC Delegations, which shall be informed of measures taken for this purpose.


The competent national and regional authorities shall take all the appropriate administrative steps to ensure the effective application of these arrangements and to collaborate with the EC Delegations on the spot.


The information and publicity measures described below are based on the provisions of the regulations and decisions applicable to the Structural Funds. They are :

· Art. 32 of Regulation (EEC) No 4253/88, as amended by Regulation (EEC) No 2082/93, Official Journal of the European Communities No L193/20, 31 July 1993;

· Commission Decision of 31 May 1994; Official Journal of the European Communities No L 152/39, 18 June 1994. 


Information and publicity measures must comply with the provisions of the   above mentioned regulation and decision. A manual on compliance is available to national, regional and local authorities  from the EC Delegation in the country concerned.

3.
Information and publicity concerning Phare programmes


Information and publicity shall be the subject of a coherent set of measures defined by the competent national, regional and local authorities in collaboration with the EC Delegations for the duration of the Financing Memorandum and shall concern both programmes and other forms of assistance.


The costs of information and publicity relating to individual projects shall be met from the budget for those projects.


When Phare programmes are implemented, the measures set out at (a) and (b) below shall apply:

(a)
 The competent authorities of the applicant countries shall publish the content of programmes and other forms of assistance in the most appropriate form. They shall ensure that such documents are appropriately disseminated and shall hold them available for interested parties. They shall ensure the consistent presentation throughout the territory of the applicant country of information and publicity material produced.

(b)
 Information and publicity measures on the spot shall include the following :

(i)
In the case of infrastructure investments with a cost exceeding EUR 1 million :

- 
billboards erected on the sites, to be installed in accordance with the provisions of the regulation and decision mentioned in paragraph 2 above, and the technical specifications of the manual to be provided by the EC Delegation in the country concerned.

- 
permanent commemorative plaques for infrastructures accessible to the general public, to be installed in accordance with the provisions of the regulation and decision mentioned in paragraph 2 above, and the technical specifications of the manual to be provided by the EC Delegation in the country concerned.

(ii) In the case of productive investments, measures to develop local potential and all other measures receiving financial assistance from Phare, ISPA or SAPARD :

- 
measures to make potential beneficiaries and the general public aware of Phare, ISPA or SAPARD assistance, in accordance with the provisions cited at paragraph 3(b)(i) above.

- 
measures targeting applicants for public aids part-financed by  Phare, ISPA or SAPARD in the form of an indication on the forms to be filled out by such applications, that part of the aid comes from the EU, and specifically, the Phare, ISPA or SAPARD Programmes in accordance with the provisions outlined above.

.4.
Visibility of EU assistance in business circles and among potential beneficiaries and the general public


4.1
Business circles


Business circles must be involved as closely as possible with the assistance which concerns them most directly.


The authorities responsible for implementing assistance shall ensure the existence of appropriate channels for disseminating information to potential beneficiaries, particularly SMEs. These should include an indication of the administrative procedures to be followed. 

4.2
Other potential beneficiaries


The authorities responsible for implementing assistance shall ensure the existence of appropriate channels for disseminating information to all persons who benefit or could benefit from measures concerning training, employment or the development of human resources. To this end, they shall secure the co-operation of vocational training bodies involved in employment, business and groups of business, training centres and non-governmental organisations.


Forms


Forms issued by national, regional or local authorities concerning the announcement of, application for and grant of assistance intended for final beneficiaries or any other person eligible for such assistance shall indicate that the EU, and specifically the Phare, ISPA or SAPARD  Programmes, is providing financial support. The notification of aid sent to beneficiaries shall mention the amount or percentage of the assistance financed by the Programme in question. If such documents bear the national or regional emblem, they shall also bear the EU logo of the same size.

4.3
The general public


The media


The competent authorities shall inform the media in the most appropriate manner about actions co-financed by the EU, and Phare, ISPA or SAPARD in particular. Such participation shall be fairly reflected in this information.


To this end, the launch of operations (once they have been adopted by the Commission) and important phases in their implementation shall be the subject of information measures, particularly in respect of regional media (press, radio and television). Appropriate collaboration must be ensured with the EC Delegation in the applicant country.


The principles laid down in the two preceding paragraphs shall apply to advertisements such as press releases or publicity communiqués.


Information events


The organisers of information events such as conferences, seminars, fairs and exhibitions in connection with the implementation of operations part-financed by the Phare, ISPA or SAPARD Programmes shall undertake to make explicit the participation of the EU. The opportunity could be taken of displaying the European flags in meeting rooms and the EU logo upon documents depending on the circumstances. The EC Delegation in the applicant country shall assist, as necessary, in the preparation and implementation of such events.


Information material


Publications (such as brochures and pamphlets) about programmes or similar measures financed or co-financed by Phare, ISPA or SAPARD should, on the title page, contain a clear indication of the EU participation as well as the EU logo where the national or regional emblem is used.


Where such publications include a preface, it should be signed by both the person responsible in the applicant country and, for the Commission, the Delegate of the Commission to ensure that EU participation is made clear.


Such publications shall refer to the national and regional bodies responsible for informing interested parties.


The above-mentioned principles shall also apply to audio-visual material.

5.
Special arrangements concerning billboards, commemorative plaques and posters


In order to ensure the visibility of measures part-financed by the Phare, ISPA or SAPARD Programmes, applicant countries shall ensure that the following information and publicity measures are complied with :


Billboards


Billboards providing information on EU participation in the financing of the investment should be erected on the sites of all projects in which EU participation amounts to EUR 1 million or more. Even where the competent national or regional authorities do not erect a billboard announcing their own involvement in financing the EU assistance must nevertheless be announced on a special billboard. Billboards must be of a size which is appreciable to the scale of operation (taking into account the amount of co-financing from the EU) and should be prepared according to the instructions contained in the technical manual obtainable from EC Delegations, referred to above.


Billboards shall be removed not earlier than six months after completion of the work and replaced, wherever possible, by a commemorative plaque in accordance with the specifications outlined in the technical manual referred to above.


Commemorative plaques


Permanent commemorative plaques should be placed at sites accessible to the general public (congress centres, airports, stations, etc.). In addition to the EU logo, such plaques must mention the EU part-financing together with a mention of the relevant Programme (Phare, ISPA or SAPARD).


Where a national, regional or local authority or another final beneficiary decides to erect a billboard, place a commemorative plaque, display a poster or take any other step to provide information about projects with a cost of less than EUR 1 million, the EU participation must also be indicated.

6.
Final provisions


The national, regional or local authorities concerned may, in any event, carry out additional measures if they deem this appropriate. They shall consult the EC Delegation and inform it of the initiatives they take so that the Delegation may participate appropriately in their realisation.


In order to facilitate the implementation of these provisions, the Commission, through its Delegations on the spot, shall provide technical assistance in the form of guidance on design requirements, where necessary. A manual will be prepared in the relevant national language, which will contain detailed design guidelines in electronic form and this will be available upon request.



STANDARD SUMMARY PROJECT FICHE 

Project Number: SR9916.01.01

Title: Improving of the wastewater treatment plant, sewer network and drinking water network in Kúty 

Sub-programme: Environment

Geographical Location: 

The proposed project is geographically focused on the region of Western Slovakia neighbouring with Austria. The interested community is the village of Kúty in the basin of the river Morava.

Objectives: 

The wider objective of the project is to improve the quality of surface and underground water and the environmental conditions in the border region between Slovakia and Austria. 

The immediate objectives of this project are the following:

1. Improving the sewage disposal system and the quality of drinking water in the village of Kúty.

2. Ameliorating, preserving and protecting the environmental conditions in the basin of the river Morava and in its tributary, the river Mijava.

Description:

Institutional Framework: 

The institution involved in this project is the municipality of Kúty.

Contact person: 
Mrs. Maria Macejkova, Mayor




Tel: 00421/802/597 201 – Fax: 597 506

Background

The municipality of Kúty, with 4,300 inhabitants, is the largest community in the district of Senica. It lies in the Záhorie protected region and its territory forms part of a great complex of natural alluvial forests in the basin of the river Morava that has great ecological potential. 

The river Morava is highly polluted in the reach marking the border between Slovakia and Austria. Part of the contamination is due to the unsufficient sewer networks and wastewater treatment facilities in the concerned area. 
Brief Description

The sludge and wastewater of the village of Kúty is presently discharged in a canal that flows into the small river Mijava, a tributary of the Morava in which the contaminated waters are eventually dispersed. The village needs to improve its sewerage system and the quality of its drinking water. In particular, drinking water is highly contaminated to the point that, in 1994, this caused an epidemic of hepatitis among the local population. 

Since 1994, the municipality has intervened with an amelioration programme. The programme is articulated in three subsequent phases. To date, phases 1 and 2 have been completed, with funds coming from the budget of the municipality that has already disbursed 22.6 Million Slovak Crowns. At present, 250 households are connected to the sewage disposal network, some canalisation for drinking water distribution has been built and a basic wastewater treatment system is operational. 

The completion of phase 3 is the object of the present project.

The project foresees:

· the installation of pipes to complete the sewage disposal system, including rainwater drainage, and the drinking water distribution network;

· and the completion of the wastewater treatment plant.

At the end of the project a further 1,108 households and several other public and industrial buildings will be connected to the sewage treatment system and to the drinking water distribution network. 

The above mentioned works will contribute to improve the environmental conditions in the village of Kúty and have the following favourable impact:

· protect drinking water sources in the area;

· ameliorate and protect the water quality in the rivers Mijava and Morava;

· improve, protect and preserve the environmental conditions in the Záhorie protected region and in the region across the border with Austria.

	Index
	Inlet pollution

mg/l
	WWTP outlet pollution Values mg/l
	Outlet accord. to Slovak gov. decree No. 242/1993 mg/l


	EU Standard

mg/l

	BOD
	238
	20
	30
	25

	COD
	397
	25
	100
	125

	SS
	300
	30
	25
	35

	N-NH4
	35
	1
	10
	-

	P
	-
	-
	3
	2


The parameters of the waste water outlet are in accordance with the EU standards.It is important to outline that presently the WWTP is working only with one biochemical line which is ¼ of the designed capacity.

	Pollution Source- Kúty
	Number of PE

/Population equivalent /

Recalculated
	Amount of waste water m3/d
	Organic Pollution

BOD5 kg/d

	Current status-1/4 of the designed 

Capacity
	300
	340
	81

	Designed WWTP max. capacity
	7000
	1600
	240


Cross-border impact

The realisation of the works will have a positive influence upon the water quality in the river Mijava and the river Morava, which forms the border between Slovakia and Austria. Both surface water and underground water contamination will be reduced and the quality of drinking water in the area will be improved. The project will have a positive impact on both sides of the border. In Slovakia, the nature, the ecological potential and the environmental quality of the Záhorie protected region will be improved. The same effect will be produced on the Austrian side of the river Morava, in the National Park Donau-March Auen. 

Current Status

The project documentation is completed and the required permits for the construction of the drinking water distribution network have been released. The construction permits for building the wastewater treatment plant and for completing the canalisation for the sewer network have not been issued as yet.

Budget: 

	
	Investment
	IB
	Total Phare

(I+IB)
	Recipient
	Total

	
	DIS
	DIS
	
	
	

	Project and engineering
	
	
	
	30
	30

	Completion of sewer network
	1.250
	
	1.250
	344
	1.594

	Completion of wastewater treatment plant
	
	
	
	326
	326

	Completion of drinking water distribution network
	350
	
	350
	
	350

	TOTAL
	1.600
	
	1.600
	700
	2.300


Co-financing from the recipient’s side will be ensured by the municipality of Kúty.

Implementation arrangements: 

Recipient institution: Municipality of Kúty

Implementing Authority: CBC PIU (Office of the Government)

Implementing agency: CFCU

Implementation schedule:The planned duration of the project is 24 months. 

Start of tendering:    
Start of project activity:
Completion:

1st quarter 2000
2nd quarter 2000
2nd quarter 2002
        

Environmental Assessment:

The major environmental impact will be the reduction of water contamination in the river Mijava and in the river Morava and the improvement in the quality of underground water. 

Investment criteria:

The proposed project meets the conditions of funding from the PHARE CBC funds. The activities realised will create a significant improvement of the environmental conditions in the border region. Since the availability of funds from the budget of the Slovak Republic is limited, it is necessary to provide external funding in order to implement the project. The positive effects of the project will benefit both sides of the border. The project bears upon the environment and is non-economical. 

Conditionality and sequencing:

The construction permits for building the wastewater treatment plant and for completion the canalisation for the sewer network have not been issued as yet and certification by the relevant Slovak authorities will be necessary.

	LOGFRAME PLANNING MATRIX FOR
	
	Programme name and number: SR9916.01.01
	Date of drafting: September 1999

	Improving of the wastewater treatment plant, sewer network and  drinking water network

 in Kúty
	Contracting period expires: 12/2001
	Disbursement period expires: 12/2002

	Project Number 
	
	
	Total Budget: 2,3

MEURO
	Phare contribution: 1,6 MEURO

	 Wider Objective
	 Indicator of Achievement
	 How, When and By Whom Indicators Will Be Measured
	 Assumptions and Risks

	Environmental conditions in the village of Kúty and in the border area between Slovakia and Austria improved
	
	

	 Immediate Objectives
	 Indicator of Achievement
	How, When and By Whom Indicators Will Be Measured
	 Assumptions and Risks

	1. Sewage disposal system and quality of drinking water in Kúty improved;

2. Environmental conditions of the river Mijava and in the river  Morava ameliorated, preserved and protected.
	1. Drinking water quality measurements

2. Levels of contamination in the rivers Mijava and Morava decreased


	Beneficiary authorities through municipal statistics

Water analyses

Environmental surveys
	

	 Outputs
	 Indicator of Achievement
	 How, When and By Whom Indicators Will Be Measured
	 Assumptions and Risks

	1. Drinking water sources in the area     

        protected;

2. Water quality in the river Mijava and in the river Morava ameliorated and protected;

3. Environmental conditions in the Záhorie protected region and in the region across the border with Austria improved.
	Number of households in the village connected with sewage disposal system   and serviced by drinking water distribution network.


	Beneficiary authorities through municipal statistics

Water analyses

Environmental surveys
	Co-financing by beneficiary.

	 Inputs
	 Indicator of Achievement
	 How, When and By Whom Indicators Will Be Measured
	Assumptions and Risks

	1. Sewage disposal system completed;

2. Completion of wastewater treatment plant;

3. Drinking water networkt completed.
	Works succesfully completed
	Beneficiary authorities, EC
	Release of building permits and certifications by the relevant Slovak authorities

Respect of contractual obilgations by contractors


ANNEX 2

	COST BREAKDOWN FOR PROJECT NR. SR9916.01.01 
	
	
	
	

	Title:Improving of the wastewater treatment plant, sewer network and drinking water network in Kúty 

	
	
	
	
	
	

	B) Equipment Supplies
	
	
	
	
	

	Item description
	Quantity
	Unit Cost
	Total Cost
	Grant Phare
	Co-financing

	
	
	
	(EUR)
	(EUR)
	(EUR)

	technology for WWTP
	
	
	
	
	

	technology-first phase-finished - in kind contribution
	
	
	170000
	
	170000

	immersion pump
	2
	
	30000
	
	30000

	aearation for buffer tank
	
	
	42 000
	
	42000

	aearation for selection tank
	
	
	38 000
	
	38000

	immersion blender
	
	
	20 000
	
	20000

	blowers
	2
	 
	26 000
	
	26000

	technology for WWTP - total
	
	
	326 000
	
	326000

	technology for sewer network - pumping stations
	
	
	30 000
	30000
	

	drinking water system - electrical installations
	
	
	10 000
	10 000
	

	
	
	
	
	
	

	TOTAL EQUIPMENT
	
	
	366 000
	40 000
	326 000

	
	
	
	
	
	

	C) Works
	
	
	
	
	

	project and engineering
	
	
	30000
	
	30000

	pressure main from WWTP to Myjava river
	
	
	
	
	

	ground works
	980 m
	
	18 000
	18 000
	

	pipes DN 100
	980 m
	
	12 000
	12 000
	

	pressure main - total
	
	
	30 000
	30 000
	0

	sewer network in Kúty
	
	
	
	
	

	part of the sewer network finished
	
	
	344 000
	
	344 000

	ground works
	8000m
	
	500 000
	500 000
	

	pipes with diameter DN 300
	8000m
	
	300 000
	300 000
	

	pipes DN 150 for rainwater off-take
	3500m
	
	125 000
	125 000
	

	inspection chambers
	160pcs
	
	160 000
	160 000
	

	pumping stations - buildings
	
	
	25 000
	25 000
	

	surface adaptation
	8000m
	
	80 000
	80 000
	

	sewer network for Kúty
	
	
	1 534 000
	1 190 000
	344 000

	drinking water distribution network in Kúty
	
	
	
	
	

	pipes with diameter DN 150
	8000m
	
	280 000
	280 000
	

	fire - cocks
	
	
	60 000
	60 000
	

	drinking water distribution network in Kúty
	
	
	340 000
	340 000
	0

	TOTAL WORKS
	
	
	1 934 000
	1 560 000
	374 000

	
	
	
	
	
	

	TOTAL PROJECT
	
	
	2 300 000
	1 600 000
	700 000


Annex 3


TIME IMPLEMENTATION CHART FOR PROJECT No.  SR9916.01.01
Improving of the wastewater treatment plant, sewer network and drinking water network in Kúty
	
	2000
	2001
	2002

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	Tendering and contracting
	
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sewer network  
	
	
	
	
	
	
	x
	x
	x
	x
	
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Wastewater treatment plant
	
	
	
	
	
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Drinking water distribution network

	
	
	
	
	
	
	x
	x
	x
	x
	
	
	
	
	
	
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




Annex 4

Improving of the wastewater treatment plant, sewer network and drinking water network in Kúty - Nr. SR9916.01.01

CUMULATIVE CONTRACTING AND DISBURSEMENT SCHEDULE   (MEUR)

	Date
	31/03/00
	30/06/00
	30/09/00
	31/12/00
	31/03/01
	30/06/01
	30/09/01
	31/12/01
	31/03/02
	30/06/02
	30/09/02
	31/12/02

	
	
	
	
	
	
	
	
	
	
	
	
	

	Contracted


	
	1.6
	
	
	
	
	
	
	
	
	
	

	Disbursed


	
	
	0.9
	1.0
	1.0
	1.2
	1.5
	1.6
	
	
	
	












Annex  5

Improving of the wastewater treatment plant, sewer network and drinking water network in Kúty
Relation of Project with Previous PHARE Activities

Measures aimed at environmental protection were defined among the priorities for Phare CBC 1995-1999 Multiannual Indicative Programme. Accordingly 4 SWTP projects were implemented within Phare CBC 1995 Bilateral Programme and 1995 Slovakia – Austria – Czech Republic Trilateral Programme in the respective region.

STANDARD SUMMARY PROJECT FICHE 

Project Number: SR9916.01.02
Title:  
Reduction of emissions and rationalisation of heat production in Pezinok 

Geographical Location: 

The project is geographically focused in the Western Slovakian region neighbouring with Austria in the town Pezinok which has approximately 22 000 inhabitants and is located in the district of Trnava. The mentioned area including the territory of Austria across the border is presently polluted by CO2, CO and NOx emissions. 
Objectives:
The wider objective of the project is to ameliorate, preserve and protect the environment in the border region between Slovakia and Austria. 

The immediate objective is to improve the environmental conditions in the town of Pezinok by increasing the efficiency of the existing heating system and thus reducing CO2, CO and NOx  emissions.
Description:
Current status:

Presently, the heat production in Pezinok is ensured by two centralised heating supply systems:

- CZT SEVER (Central heating resource NORTH) - this heating unit is operational since 1991 and needs just minor repairs and adjustments in order to increase efficiency.

- CZT JUH (Central heating resource SOUTH) is working with very old equipment that needs urgent replacement.

The heating is produced using natural gas without co-generation. The heating distribution is realised through heat-exchangers where natural gas is transformed into hot water with temperature of 90/77º Celsius. Besides, the town also utilises two blocks of older boilers.  The energy produced from these resources is low, which is due to the old equipment being used.  The heating production and its distribution are technically outdated. The emissions of CO2, CO and NOx are high. All heating production units are in the ownership of the city. 

In 1998 an energy audit of the heating system in Pezinok was elaborated by the Slovak Energy Agency. This survey showed that savings of over 54,000 GJ/year (equivalent to approximately 15,000 MWh) would be possible with a renewal of the heating system.

Brief description:

The project aims at replacing the existing heating system with a co-generating unit; it will produce no increase in the installed capacity of sources, but an increase in efficiency, savings in natural gas consumption and a reduction in emissions.  The project will provide equipment and works.

The municipality intends to use a new approach for the reconstruction of the heating network by building a co-generating unit that will produce heat and electrical energy from natural gas and reduce the emissions of CO2 (by an estimated 20%) ​CO and NOx (by an estimated 30%).

The replacement of the heating system is divided into four phases. 

The first phase is going to be financed by the recipient. It includes reconstruction of the south central heating unit JUH that needs an urgent replacement, the reconstruction of the heating exchanger HE2-JUH and the transformation of the heating exchanger JUH2 into a gas-heating unit. 

In the second phase, the municipality of Pezinok intends to reconstruct partially the north central heating unit SEVER, its heating exchangers HE1-6 and plans to transform the heating exchanger JUH1 into a gas-heating unit.

In the third phase, the other heating units/boilers located in the central part of the town (i.e.  Záhradná 12 and the Záhradná 5) will be replaced by new technology.

The fourth and final phase includes the reconstruction of the primary distribution systems “JUH and SEVER” in the length of 4840m.

Budget  (MEUR)

	
	Equipment
	Works
	Total

Phare


	Equipment
	Works
	Total

Recipient


	TOTAL

	
	DIS
	HQ
	DIS
	HQ
	
	
	
	
	

	 Phase 1
	
	
	
	
	
	0,375
	0,175
	0,550
	0,550

	 Phase 2
	0,535
	
	0,083
	
	0,618
	
	
	
	0,618

	 Phase 3
	0,185
	
	0,037
	
	0,222
	
	
	
	0,222

	 Phase 4
	
	
	0,760
	
	0,760
	
	
	
	0,760

	TOTAL
	0,720
	
	0,880
	
	1,600
	0,375
	0,175
	0,550
	2,150


Implementation arrangements: 

Recipient institution:

Municipality of Pezinok

Implementing Agency:
CFCU

Implementing Authority: 
CBC PIU at the Office of Government

Implementation schedule:
    Start of tendering

Start of project activity
 

Completion

4 
1Q/2000


3Q/2000



  4Q/2001

Cross border impact: As the project is focused on environment-friendly technologies, cross border impact is foreseen in reduction in pollution consisting of a lower CO2, CO and NOx production.

Environmental impact: Reduced emission of CO2 (by an estimated 20%) ​CO and NOx (by an estimated 30%). This will be a pilot project that could be reproduced in the region and in other parts of Slovakia.
Investment criteria: The project will allow savings in natural gas consumption of 20/25% per year. The payback period is estimated at 7 years.

Conditionality and sequencing: Building permissions have to be released by the Environmental District Office in Pezinok (expected to be issued in November 1999).

ANNEX 1

	LOGFRAME PLANNING MATRIX
	
	Programme name and number: SR9916.01.02
	Date of drafting: September 1999

	
Reduction of emissions and rationalisation of heat production in Pezinok
	Contracting period expires: 12/2001
	Disbursement period expires: 12/2002

	Project Number 
	
	
	Total Budget: 

2,15  MEURO
	Phare contribution: 1,6  MEURO

	 Wider Objective
	 Indicator of Achievement
	 How, When and By Whom Indicators Will Be Measured
	 Assumptions and Risks

	Environment in the border region between Slovakia and Austria ameliorated, protected and preserved.
	
	

	 Immediate Objectives
	 Indicator of Achievement
	How, When and By Whom Indicators Will Be Measured
	 Assumptions and Risks

	Environmental conditions in the town of Pezinok improved.


	Pollution levels and green-house effects effectively reduced.
	Beneficiary authorities through:

- District and municipal statistics

- Environmental surveys


	

	 Outputs
	 Indicator of Achievement
	 How, When and By Whom Indicators Will Be Measured
	 Assumptions and Risks

	4. Efficiency of heating system increased;

5. Emissions of CO2, CO and NOx reduced.
	1. Savings of 20/25% in gas consumption 

2. Reduced emissions of CO2 (by an estimated 20%) ​CO and NOx (by an estimated 30%).
	Beneficiary authorities through:

- District and municipal statistics

- Environmental surveys
	Release of building permit by Environmental District Office;

Co-financing by beneficiary.

	 Inputs
	 Indicator of Achievement
	 How, When and By Whom Indicators Will Be Measured
	Assumptions and Risks

	 Equipment and works.
	 Equipment delivered and works succesfully completed
	Beneficiary authorities, EC
	Respect of contractual obilgations by contractors


ANNEX 2

	COST BREAKDOWN FOR PROJECT NUMBER SR9916.01.02
	
	
	

	Title: Reduction of emissions and rationalisation of heating system in Pezinok

	
	
	
	
	
	

	B) Equipment Supplies
	
	
	
	
	

	Item description
	Quantity
	Unit Cost
	Total Cost
	Grant Phare
	Co-financing

	
	
	
	(EUR)
	(EUR)
	(EUR)

	central heating unit  JUH/1st phase
	
	
	
	
	

	Boilers
	3
	
	100,000
	
	100,000

	Burners
	3
	
	60,000
	
	60,000

	Cogenerating unit
	
	
	75,000
	
	75,000

	error protection equipment
	
	
	10,000
	
	10,000

	Electrical installation,measurement and regulation
	
	20,000
	
	20,000

	Central heating unit JUH - total/1-st phase
	
	
	265,000
	
	265,000

	Heating interchanger HE2 JUH/1st phase
	
	
	
	
	

	Boilers
	3
	
	70,000
	
	70,000

	Burners
	3
	
	20,000
	
	20,000

	error protection equipment
	
	
	10,000
	
	10,000

	Electrical installation,measurement and regulation
	
	10,000
	
	10,000

	Heating interchanger HE2 JUH - total/1st phase
	
	110,000
	
	110,000

	1st phase total
	
	
	375,000
	
	

	central heating unit SEVER/ 2nd phase 
	
	
	
	
	

	Burners
	
	
	60,000
	60,000
	

	measurement and regulation
	
	
	28,000
	28,000
	

	central heating unit SEVER - total/2nd phase
	
	88,000
	88,000
	

	HIs HE1 JUH, HE1-HE6 SEVER/2nd phase
	6
	
	
	
	

	Technology
	
	
	365,000
	365,000
	

	electrical instalation,measurement and regulation
	
	82,000
	82,000
	

	heating interchangers HE1 JUH, HE1-HE6 SEVER - total
	447,000
	447,000
	

	2nd phase total
	
	
	535,000
	
	

	boilers Zahradná 5 and Záhradná 12/3rd phase
	
	
	
	

	Boilers
	
	
	80,000
	80,000
	

	error protection equipment
	
	
	20,000
	20,000
	

	electrical installation,measurement and regulation
	
	35,000
	35,000
	

	chemical water treatment
	
	
	50,000
	50,000
	

	boilers Zahradná 5 and Záhradná 12 - total/3rd phase
	
	185,000
	185,000
	

	3rd phase total 
	
	
	185,000
	
	

	
	
	
	
	
	

	TOTAL EQUIPMENT
	
	
	1,095,000
	720,000
	375,000

	
	
	
	
	
	

	C) Works
	
	
	
	
	

	project preparation and designing/1st phase
	
	
	110000
	
	110000

	central heating unit JUH/1st phase
	
	
	
	
	

	building modification
	
	
	18,000
	
	18,000

	sanitary equipment
	
	
	3,000
	
	3,000

	gas system installation
	
	
	6,000
	
	6,000

	central heating 
	
	
	4,000
	
	4,000

	central heating unit JUH/1st phase
	
	
	31,000
	0
	31,000

	HI station HE2 JUH/1st phase
	
	
	
	
	

	building modification
	
	
	8,000
	
	8,000

	sanitary equipment
	
	
	1,000
	
	1,000

	gas system installation
	
	
	4,000
	
	4,000

	gas connection
	
	
	20,000
	
	20,000

	central heating 
	
	
	1,000
	
	1,000

	HI station HE2 JUH - total/1st phase
	
	
	34,000
	
	34,000

	1st phase total
	
	
	175,000
	
	

	central heating unit SEVER/2nd phase
	
	
	
	
	

	building modification
	
	
	15,000
	15,000
	

	electrical installation
	
	
	8,000
	8,000
	

	CH unit SEVER - total/2nd phase
	
	
	23,000
	23,000
	

	HI HE1 JUH, HE1-HE6 SEVER/2nd phase
	
	
	
	
	

	building modification
	
	
	30,000
	30,000
	

	sanitary equipment
	
	
	10,000
	10,000
	

	gas system installation
	
	
	2,000
	2,000
	

	gas connection
	
	
	6,000
	6,000
	

	central heating
	
	
	12,000
	12,000
	

	HIs HE1 JUH, HE1-HE6 SEVER - total/2nd phase 
	
	60,000
	60,000
	

	2nd phase total
	
	
	83,000
	
	

	boilers Zahradná 5, Záhradná 12 /3rd phase
	
	
	
	

	building modification
	
	
	20,000
	20,000
	

	sanitary equipment
	
	
	3,000
	3,000
	

	central heating
	
	
	12,000
	12,000
	

	gas system installation
	
	
	2,000
	2,000
	

	boilers Zahradná 5, Záhradná 12 - total/3rd phase
	
	37,000
	37,000
	

	3rd phase total
	
	
	37,000
	
	

	primary DSs JUH and SEVER/4th phase
	
	
	
	
	

	ground works
	2420m
	
	220,000
	220,000
	

	Pipes
	4840m
	
	470,000
	470,000
	

	surface adaptation
	2420 m
	
	70,000
	70,000
	

	primary DSs JUH and SEVER- total/4th phase
	
	
	760,000
	760,000
	

	4th phase total
	
	
	760,000
	
	

	TOTAL WORKS
	
	
	1,055,000
	880,000
	175,000

	
	
	
	
	
	

	TOTAL PROJECT
	
	
	2,150,000
	1,600,000
	550,000


ANNEX 3

TIME IMPLEMENTATION CHART FOR PROJECT No. SR9916.01.02
Reduction of emissions and rationalisation of heat production in Pezinok

	
	2000
	2001
	2002

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Reduction of emissions and rationalisation of heat production in Pezinok
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Annex 4

CUMULATIVE CONTRACTING AND DISBURSEMENT SCHEDULE   (MEUR)

Reduction of emissions and rationalisation of heat production in Pezinok – SR9916.01.02

	Date
	31/03/00
	30/06/00
	30/09/00
	31/12/00
	31/03/01
	30/06/01
	30/09/01
	31/12/01
	31/03/02
	30/06/02
	30/09/02
	31/12/02

	
	
	
	
	
	
	
	
	
	
	
	
	

	Contracted


	
	1.6
	
	
	
	
	
	
	
	
	
	

	Disbursed


	
	
	0.6
	1.0
	1.2
	1.4
	1.5
	1.6
	
	
	
	


Annex 5

The relation of a project with previous PHARE activities and activities financed from other sources
PHARE CBC Programme:

„Study on the reduction of emissions of South West Slovakia“
The PHARE project was conducted from November 1997 until April 1999 by the U.K. company WS Atkins International, in association with EGÚ Bratislava a local partner in the energy industry. The study objective was the evaluation of impact of fossil-fuelled plants on the emission production in the region, including the preparation of opportunities for using renewable energy sources in supplying energy within the region and their impact on the emission production in the region.

Annex 6

A list of relevant conceptual plans of the Government

Energy Act 70/1998.

Act No. 393/1998 amending the Act on Air protection No. 309/1991.

Updated Energy Concept of the Slovak Republic by the year 2005 passed on October 1997.

Programme Declaration of the Government of the Slovak Republic adopted by the government of the Slovak Republic  of 19th November 1998 and the National Council of the Slovak Republic issued the Resolution to the “Declaration” of 2nd December 1998.

Standard summary project fiche

Project Title : Joint Small Projects Fund

PROJECT Nr.:  SR9916.02.01

Project Location

Project Objectives 

General Objectives

The Joint Small Projects Fund (JSPF) supports the key objectives of the Slovak –Austrian CBC Programme, namely to help the border regions to overcome specific development problems resulting from their relative isolation in the framework of national economics; the JSPF also supports the establishment and development of co-operative networks on both sides of the border and the creation of linkages between these networks and wider European Union networks. The JSPF aims:

· to support the Slovak Republic’s transformation process and to facilitate the process of integrating the Slovak Republic into the European Union;

· to reduce the peripheral character of these areas, thereby improving the quality of life and creating a co-operative network on both sides of the border;

· to support the further development of the economic potential of border regions by strengthening existing structures, increasing the competitiveness of Slovak enterprises, and reviving the overall economy on both sides of the border, in particular through the utilisation of the tourism potential;

· to overcome problems burdening the border areas, including pollution of the environment and inadequate infrastructure that has an impact on both sides of the border;

In pursuing these objectives, the JSPF provides a flexible approach to funding smaller-scale actions both soft measures as well as small infrastructure projects, which are defined on the basis of local/regional needs, and which have a cross-border impact. 

Specific Objectives

The projects shall support development in particular in the fields of small-scale people-to-people activities across the border, tourism development and the improvement of small scale infrastructure. The allocation of funds to each of the priority areas will vary between the regions in accordance with the their specific needs and is, at this stage indicative. In overall terms, the JSPF will seek to:

· Contribute to the development of tourism, as an important contributor to the  local/regional economic and employment development of the districts in the regions on the Slovak-Austrian border;

· enhance possibilities for cross-border tourism attraction and linkages between the tourism support infrastructures on either side of the border;

· encourage local involvement in the Phare CBC Programme and to support small-scale actions which may form the basis for larger cross-border co-operation projects;

· build and develop the specialist resources of local and regional institutions involved in regional development, groundwork and implementation of cross-border projects in line with EU practice; 

· develop and enhance co-operation between the communities on either side of the border with a view to joint improvement of economic development, living conditions and on-going contact;

· address the need to rehabilitate, improve, construct/reconstruct basic technical infrastructures, which have posed significant problems to small municipalities or settlements in the border region;

· develop and enhance co-operation between the communities on either side of the border with a view to joint improvement of economic development, living conditions and on-going contact.

Relationship to EU Integration

The JSPF plays a key part in the process of preparation of the Slovak Republic for accession, in particular through the capacity building dimension of local/regional actors. These funds are part of a process of creating ”integration-minded” border regions. The project represents thus an important element in the preparation of the Slovak Republic for the adoption of Structural Funds. In addition, the project supports the social and economic integration between the Slovak Republic and the EU border regions.

Cross-border Impact of the Project

The JSPF will contribute to the removal of existing disparities between regions on both sides of the border and thus to the gradual alignment of economic and social development. This is particularly important in view of future integration into the European Union. Full membership will require the approximation of levels of economic activity and living standards in particular regions close to the EU borders in order to avoid undue problems connected to the removal of borders and the introduction of the principle of free movement.

The JSPF emphasises projects with a cross-border impact and encourages the development of linkages between the communities /organisations/ institutions on either side of the border. In relation to Tourism the cross-border element is particularly significant and this is a key dimension of actions to be supported under the JSPF. In general, the ”people-to-people” character of the individual projects present a high degree of cross-border relevance of the scheme. For technical and other infrastructure, the cross-border dimension relates mainly to the removal of obstacles (i.e. infrastructural deficiencies/gaps) which hamper the development of the border region.

The Regional Steering Committee will be composed of representatives of the relevant Slovak and Austrian border regions.

Project Description

Project Background

The inclusion of the JSPF together with the other funds in the 1999 Phare CBC Programme reflects the evolution in the Phare CBC Programme in the Slovak Republic from an exclusively project–by-project approach to the gradual inclusion of flexible funding mechanisms, beginning with Small Projects Fund. The success of the mechanism in addressing identified local needs, popularity with local/regional actors and relatively quick implementation record prompted the inclusion of more funds in the 1998 Phare CBC Programmes for both border regions. Thus, there is now a certain experience in the Slovak Republic, and significantly in the border regions, of the mechanics of Fund operation. Past experience has demonstrated that the fund approach is an efficient mechanism to address small-scale interventions.

The fund model closely mirrors the INTERREG approach to programming with indicative allocations identified across broad priority areas for intervention and projects decided later by committees of local/regional actors. This approach is particularly useful in the context of pre-accession and the preparation of local/regional administrations for access to the Structural Funds through providing the latter with a framework that more closely mirrors those of their EU counterparts. Moreover funds are seen as ideal mechanisms for the ”maturing” of cross-border co-operation through allowing greater possibilities for the definition and preparation of joint projects. 

The inclusion of the JSPF is a logical step forward in the overall context of the Slovak Republic’s future accession to the EU, and in the specific context of the development of cross-border co-operation and evolution of the Phare CBC Programme in the pre-accession context.

In accordance with the MIP priorities, the local and regional actors structured their order of priorities for the 1999 Programme and suggested indicative measures within each priority. As a result of this local/regional consultation process, the continuation of the Small Projects Fund as well as small infrastructure measures were identified as priorities that should be addressed within the framework of the 1999 programme. The JSPF will continue to support the valuable work of encouraging innovative projects as the basis for larger project development. In accordance with the new CBC regulation, tourism related projects will become an important area of intervention under the JSPF. Furthermore, a strand for supporting small-scale infrastructure actions will be established within the JSPF.

Project Content

The JSPF will provide financial support to small-scale “people-to-people” actions, to the development of tourism in the border regions and for small-scale infrastructure measures.

General Criteria for Eligibility

In general terms the eligible actions should meet the following conditions:

a) have a strong and evident cross-border aspect (joint projects, especially where cofinanced with INTERREG II, will be particularly prioritised)

b) be financially assessed realistically and transparently

c) be ready for implementation

d) contribute to institution and capacity building

e) be supportive to, but under no circumstances be in contradiction with the long-term development plans of the municipality or the region (projects that are part of an overall strategy/plan for the development of the region/town/municipality will be prioritised)

f) contain innovative approaches (e.g. pilot projects)

g) infrastructure projects: be economically viable (IRR) and environmentally sound (EIA).  

Eligible actions to be supported under the JSPF are defined in more detail below. On this basis, the Implementing Authority will develop more detailed operational guidelines in consultation with the appointed Regional Steering Committees.

Small-scale “people-to-people” Projects

The general aim of the sub-programme is to support ”people-to-people” projects and non-investment projects within the Phare CBC Programme. The purpose of the support of these projects is to broaden the field of activity of the CBC Programme, to encourage local involvement and to facilitate the implementation of small-scale actions that constitute the basis for larger cross-border co-operation projects. The specific objectives of the JSPF in the Slovak Republic are in accordance with regional priorities:

· The development of cultural co-operation between neighbouring regions on both sides of the border;

· The support and increase in numbers of cross-border meetings of various groups of the population, especially of youth;

· Support of actions aimed at local and regional socio-economic development;

· The support of educational activities for institutions and individuals involved in local/regional development, in local government and in organisations of public interest;

· The raising of the level of public awareness and information on cross-border co-operation affairs and on the process of European integration.

The Fund will support small-scale people-to-people actions across the following priority areas. 

Cultural Exchanges: Those cultural exchanges that already exist and that are being newly established between local groups on both sides of the border region. Meetings and exchanges among youth; artistic and supporting activities; folk events and similar actions with the emphasis on the establishment of traditions and long-term co-operation;

Local Democracy: Schemes will be supported that help create and intensify the skills of organisational structures in local and regional public administration and other elements of a democratic society (chambers of commerce, trade associations, trade unions, NGOs). Relevant training courses and information will be provided supporting exchange visits, project preparation and procedural matters. Joint projects may also involve the elaboration of materials for distance learning and so forth. Exchange of know-how and experience in education at various levels will also be supported.

Planning and development studies: Projects providing a basis for planning within a border region. Projects can be supported that create the preconditions for joint planning in a border region, for framing joint research programmes, for drawing up joint strategies for regional development in a border area with the aim to jointly define the development priorities and so forth. Development of project applications and feasibility studies are also included;

Economic Development: support for small projects focusing on economies, which enhance the economic base of the border region. For example proposals for the development of small-scale enterprise, marketing initiatives, markets, exhibitions and advertising events, and so forth; the creation of cross-border co-operation structures and partnerships among supporting organisations; local employment, education and training initiatives;

Environment:  Projects focusing on specific problems of the environment of the region, such as the drafting of studies, assessment of problems, environmental training, actions aimed at increasing public environmental awareness and so forth;

Communication: The development or establishment of facilities and resources to improve the flow of information and communications between border regions, including support for cross-border radio, television, newspapers and other media.

Tourism

The Slovak-Austrian border region has much potential for the development of tourism as a significant contributor to economic development. The region has a range of tourism resources which include inter alia attractive country-side, small towns, rural villages, etc.

The JSPF will provide funding for a range of ”soft” actions for tourism development - studies, planning, institutional strengthening measures, and HRD programmes. In overall terms, the fund seeks to support a number of actions in the tourism sphere that will give the region a defined ”image” and a defined product to sell. In addition, this facility will help to design more comprehensive and systematic approaches to tourism development measures that are beyond the scope of the JSPF both due to their size and nature.

More specifically, project proposals within the following areas may be submitted and are eligible for funding: 

Studies, Strategies, Plans: All studies need to define in detail practical recommendations to implement the main conclusions of the studies, including the establishment of the necessary structures to oversee their implementation. Overall the studies/strategy documents will need to define a ”tourism” market and a ”product”.

Pilot implementation of recommendations of studies: The implementation of the conclusions of the studies/strategies proposed above will also be eligible under the project.

Institutional Strengthening: All institutions involved in tourism development (municipalities, tourism information offices, associations, etc.) need to be supported in terms of the provision of funding for staff training and placements in counter-part offices in the Austrian border region. Funding will also be provided for the publication of promotional material and maps, including information on travel routes within the region.

SME Development: This action relates to the development of services to support increases in service quality, added value services and the development of specific products that enhance the attraction of the area for tourism. Specific advisory and training services are required to support entrepreneurs to develop their understanding of the industry’s future requirements. Specific support to new SME entrants to this market can be provided through counselling, information provision and training, provided the latter do not overlap with the activities financed through the National Programme and implemented by the SME Agency.

Human Resource Development For Tourism: This action would focus on raising the skill levels of people employed in the industry and on enabling local people to enter the market. This focus will be particularly important in raising quality standards and in ensuring that local people (made unemployed as a result of the restructuring process) are enabled to enter this growth industry.

Creation of an association of Towns/municipalities: Experience has shown that a partnership approach to tourism development is essential. All actors (public administration, private sector providers of accommodation, managers of museums and public monuments, etc.) need to work together in a concerted effort to gain a place on the very competitive tourism market.

Any of the above actions will have to be co-ordinated in close cooperation with bodies/agencies managing any other Phare financed projects in the relevant sector. 

Technical and Other Infrastructure

As in other Central and East European Countries (CEECs) the stock of technical infrastructure in the cities, towns and municipalities of the Slovak Republic has required particular attention in the aftermath of the centrally planned regime. The state of technical infrastructure in the settlements of Slovak-Austrian border is in a generally poor state of overall repair, requiring rehabilitation, improvement, and re/construction. The drinking water systems, sewerage systems, community heating systems, energy supply systems, and telecommunications infrastructure have all fallen into bad condition and require investment. The specific objective of this sub-programme is to eliminate infrastructural bottlenecks that limit the further economic development and to improve the conditions for the growth of small businesses. Previous CBC Programmes have already addressed these needs through individual large projects. This programme continues the support of large infrastructure improvement investments, but it complements these actions through a facility for smaller projects in order to provide also villages small towns access to infrastructure support.

The eligible actions within this Sub-Programme include inter alia  small-scale infrastructural improvements relating to the rehabilitation and repair of the following:

· Transport infrastructure;

· Drinking water systems;

· Sewerage and waste water treatment systems;

· Telecommunications infrastructures;

· Community Heating systems;

· Energy systems.

Rehabilitation of Tourism Attractions: This action relates to the provision of support for restoration work on architectural heritage, monuments, cultural/community buildings which form part of the overall tourism infrastructure. Projects concerning buildings registered on the list of National Heritage will be prioritised.

Financial Conditions

People-to-people projects and tourism

The JSPF will operate under the General Guidelines for SPF and the Slovak Guidelines for SPF, which have been approved by the Commission. The maximum grant is 50.000 EUR, the minimum grant 1.000 EUR. The beneficiary’s cofinancing contribution to the project is min. 10% of the budgeted project cost; in addition, each beneficiary has to pay a contribution of min. 5% of the project cost for covering the administrative costs of the Secretariat. The Steering Committee may, at its discretion, but within the set limits, modify these conditions, in particular set a lower limit for the maximum grant and require higher contributions from the beneficiaries for cofinancing the project and/or the administrative costs of the Secretariat.

Infrastructure works and salaries of staff of the beneficiary organisations are excluded from financing; equipment may be financed only up to 50% of the project’s overall value.

Technical and other infrastructure

The maximum amount of the Phare CBC contribution is 300.000 EUR. The minimum cofinancing contribution of the project beneficiary is 25% of the total project cost.

Institutional Framework

Division of responsibilities

The project will be implemented under the overall responsibility of the Implementing Authority: CBC PIU, currently established at the Office of the Government.

The CFCU (Implementing Agency) is finally responsible for the management of funds allocated to the JSPF and reserves therefore certain rights with respect to approving individual regional JSPFs and reserves the right to supervise them: issuing of guidelines; definition of the responsibilities of institutions involved in the JSPF; approval of the institutional set-up; specification of the rules for financial management and for regular submission of reports; the CFCU has the right of veto over certain projects that have been approved in contravention of the established rules. The CBC PIU is responsible for the provision of on-going support to institutions in the regions in the form of training or consultation through experts selected by the CFCU.

Regional Steering Committees will be established in the course of the preparation of this programme. They will include representatives of the local/regional public administration and of other relevant institutions in the regions. The Regional Steering Committees will become the principal responsible institution for the operation of the JSPF in their respective region. Representatives of the CBC PIU and of the regional partner of the Austrian border area will participate in the meetings of the Committees as observer. The basic functions of the Regional Steering Committees are:

· Issuing calls for proposals;

· appointment of expert panels for the assessment of project applications;

· decision-making on the selection of projects, in accordance with the Guidelines issued for the JSPF;

· supervision of the operation of the JSPF;

· ensuring synergy with the actions supported by the other components of the 1999 Phare CBC Programme

The Secretariat is the executive body of the JSPF. Its chief function is to provide technical and specialist support to the Steering Committees and to ensure the everyday implementation and operation of the JSPF. The Secretariat responsibilities include inter alia:

· Provide information to beneficiaries on the 1999 Phare CBC Programme and its Sub-Programmes;

· provision of support for the  preparation of Steering Committee meetings; 

· organisation of individual round of public calls for the submission of proposals;

· supporting applicants with project preparation;

· assist and co-ordinate the process of project evaluation, through passing project proposals to the sectoral expert panels and organising their sessions, etc. 

· assist in the preparation of Terms of Reference and associated tender and contracting documents as required;

· monitoring and inspection of implementation; evaluation of benefits;

· reporting to the Steering Committees.

Involvement of Local and Regional Authorities

Due to the decentralised nature of the JSPF, local/regional authorities will be directly involved in project selection and responsible for the management of the Fund and for the preparation and implementation of the projects.

Institutional Assessment

The regions on the Slovak-Austrian border have acquired experience of the operations of Regional Steering Committees and the associated project selection and evaluation processes within the framework of the structures of the Small Projects Fund. There is a strong commitment on the part of region/local public administration and other actors in this type of funding mechanism and enthusiasm for their active involvement in an EU Programme. The Regional Steering Committees and the Secretariats have shown that, with support, they can effectively and efficiently perform the roles and meet the responsibilities assigned to them.

In terms of the expert panels there is a pool of know-how on the defined themes which the JSPF will address. Experts from both national and regional/local level should be involved in the preliminary project evaluation exercise. This will help ensure that information on good practice experiences from elsewhere in the Slovak Republic and other possible funding sources can be available to each committee. 

Assumptions and Risks

The following assumptions are made:

· Continued commitment of the Government towards the priorities of the Phare CBC Programme and the economic development of the border region;

· continued commitment of regional and local actors;

· sufficient technical capacity of the Secretariat to administer the JSPF;

· availability of qualified staff from all involved institutions;

· well-functioning co-operation between the CBC PIU and the Regional Steering Committees;

· well-functioning cooperation between the regional representatives on both sides of the border.

It is the responsibility of the Regional Steering Committee, as the project selection and approval structures, to ensure that the range of actions supported through the different Sub-Programmes of the overall 1999 Phare CBC Programme, complement each other and constitute an integrated package of measures for the defined priority area.  Actions supported within the framework of the JSPF also need to complement the INTERREG II Operational Programmes on the Austrian side (depending on project location).

Budget (in MEUR) – Indicative split

	Budget
	Phare CBC (DIS)
	Recipient
	Total

	items
	Investment (*)
	IB (*)
	Total
	(*)
	

	JSPF
	0.5
	0.3
	0.8
	0.08
	0.88

	Total JSPF
	0.5
	0.3
	0.8
	0.08
	0.88


(*) The allocation for each specific sub-component is indicative and will be adjusted, prior written approval of the European Commission, on the basis of the type of the selected eligible projects. The co-financing requirement will also be adjusted accordingly. 

Implementation Arrangements

The project will be managed in accordance with the Phare Decentralised Implementation System (DIS) procedures and under the overall supervision of the National Aid Coordinator. The National Fund (NF) in the Ministry of Finance will supervise the financial management of the programme. The CBC PIU currently based at the Office of the Government will be the Implementing Authority. The NF will transfer funds to the CFCU (Implementing Agency) in accordance with the Financing Agreement signed between the NF and the IA.

The IA will be headed by a Programme Authorising Officer (PAO) nominated by the relevant Slovak authority and appointed by the National Authorising Officer. The PAO will be responsible for all the operations carried out by the IA.

Soft measures (people-to-people projects): the General Guidelines of the Commission for Small Projects Funds and the Slovak Guideline for the SPF, endorsed by the Commission, will be applied for the JSPF.

Small-scale infrastructure projects:Standard Phare tendering and contracting rules will apply.

Implementation Schedule

	Establishment of Steering Committees
	03/2000

	First calls for proposals:
	03/2000

	Completion of projects
	12/2001


Equal Opportunity

Equal opportunity principles and practices in ensuring equitable gender participation in the project will be guaranteed.

Environmental Impact

Concerns of the environment will be taken into consideration in all regional/local and sectoral development studies to be funded under the JSPF. Tourism projects will respect the need to protect the environment and natural heritage.












ANNEX 1

	LOGFRAME PLANNING MATRIX FOR PROJECT (CBC Slovakia – Austria)
	Date of Drafting
	9/1999

	
	Planning Period
	3/00-12/01

	Project Number
	SR 9916.02.01
	Project Title
	Joint SPF
	Total Budget of Project: 1.0 MEUR
	0.8 MEUR

	Immediate Objectives
	Indicators of  Achievement
	Sources of Information
	Assumptions and Risks

	(1)
	(2)
	(3)
	(4)

	Strengthening of local cooperation across the border;

Stimulation and support to creation of permanent structures among the local and regional organisations in the border regions;

Building and developing specialist resources of local and regional institutions involved in regional development and cross-border cooperation;

Contribute to the development of tourism and to local/regional economic and employment development;

Contribute to the development and strengthening of an effective implementation structure.


	Intensity of cross-border links, number of cross-border actions;

Increase in regional / local capacities to design and implement development programmes and projects;

Growth of tourism sector in border regions.


	reports and statistics from Euroregions;

monitoring and assessment reports;

reports of the PIU.


	Efficient programme management (implementation,monitoring assessment);

Continued commitment of the Government towards the priorities of the programme and regional development;

continued commitment of regional and local actors;

availability of qualified staff and institutional support;

functioning cooperation between all relevant partners;

sustained interest of the border region population in development and cooperation.


















ANNEX 1

	Results of Project
	Indicators of Achievement 
	Sources of Information
	Assumptions and Risks

	(5)
	(6)
	(7)
	(8)

	Establishment of Small Projects Fund; 

People-to-people cross border links increased and intensified; 

Cooperation between local governments and NGO in border regions strengthened;  

Institution-building in border regions, qualification in regional development

Conduction of tourism promotion activities;

Enhancing cross-border tourism attraction and linkages between the tourism support on either side of the border.
	SPFs in operation and used;

Regional Development personnel trained, regional institutions qualified;

Number of tourists/visitors in border regions


	PIU reports;

Project completion reports;

TA progress reports;

Monitoring and assessment reports;

Programme evaluation.
	Availability of qualified experts and contractors;

well functioning cooperation and coordination between PIU, Steering Committee, Secretariat, beneficiaries and other involved parties;

Secretariat well staffed with competent personnel;

qualified support to PIU through technical assistance.

	Outputs of Sub-projects
	Indicators of Achievement
	Sources of Information
	Assumptions and Risks

	(9)
	(10)
	(11)
	(12)

	Carrying out of cultural exchanges, youth and sport meetings;

Training courses, exchange visits;

Language courses, conferences and seminars, cooperation of educational bodies;

elaboration of planning and development studies, feasibility studies, project preparation documents;

marketing initiatives for the region, promotion material produced, tourist information material designed and printed;

exhibitions visited and arranged;

marking of tourist trails;

implementation staff trained.
	Number of actions carried out;

number of participants;

number of interactions between Slovak and Austrian partners;

number of studies elaborated;

quality and number of printed promotion material for the region;

number of environmental studies;

number of training courses implemented and number of participants.


	PIU reports;

Project completion reports;

Reports of Secretariats and of Steering Committee;

Minutes of Steering Committee meetings;

Monitoring and assessment reports;

Project evaluation.
	Availability of qualified experts;

well functioning co-operation and co-ordination between PIU, Steering Committee, Secretariat and rural local governments;

qualified support to PIU through technical assistance;

continued commitment of project counterpart.

	Inputs: Phare financing (0,8 MEUR) and from Slovak auhtorities (0,2 MEUR) , qualified technical expertise.


ANNEX 2

INDICATIVE COST BREAKDOWN – PROJECT NR. SR9916.02.01

	Project
	Investment
	IB
	Total Phare


	Other sources
	Total

	
	DIS
	DIS
	
	Slovak contribution
	

	JSPF
	0.5
	0.3
	0.8
	0.08
	0.88

	TOTAL
	0.5
	0.3
	0.8
	0.08
	0.88



















ANNEX 3

IMPLEMENTATION TIME CHART FOR PROJECT NR. SR9916.02.01
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ANNEX 4

CUMULATIVE CONTRACTING AND DISBURSEMENT SCHEDULE (in MEUR) – PROJECT NR. SR9916.02.01

	Project
	
	
	
	
	
	
	
	
	
	
	
	

	JSPF
	31/03/00
	30/06/00
	30/09/00
	31/12/00
	31/03/01
	30/06/01
	30/09/01
	31/12/01
	31/03/02
	30/06/02
	30/09/02
	31/12/02

	Contracted


	
	0.3
	0.4
	0.8
	
	
	
	
	
	
	
	

	Disbursed
	
	
	0.1
	0.3
	0.4
	0.5
	0.6
	0.8
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