FINANCING MEMORANDUM
The European Commission, hereinafter referred to as "THE COMMISSION", acting for and on behalf of the European Community, hereinafter referred to as "THE COMMUNITY"








on the one part, and

The Government of the Slovak Republic, hereinafter referred to as "THE RECIPIENT"








on the other part,

HAVE AGREED AS FOLLOWS:

The measure referred to in Article 1 below shall be executed and financed out of the budget resources of THE COMMUNITY in accordance with the provisions set out in this Memorandum.  The technical, legal, and administrative framework within which the measure referred to in Article 1 below shall be implemented is set out in the General Conditions annexed to the Framework Agreement of 10 May 1994 between THE COMMISSION and THE RECIPIENT, and supplemented by the terms of this Memorandum and the Special Provisions annexed hereto.

ARTICLE 1 - NATURE AND SUBJECT
As part of its aid programme, THE COMMUNITY shall contribute, by way of grant, towards the financing of the following MEASURE:

Programme number:
SR9917
Title:
1999 Cross Border Cooperation Programme – Slovak Republic/Czech Republic
Duration:
Until 31st December 2001
ARTICLE 2 - COMMITMENT OF THE COMMUNITY
The financial contribution of THE COMMUNITY is fixed at a maximum of 2 MEUR hereinafter referred to as "THE EC GRANT".

ARTICLE 3 - DURATION AND EXPIRY

For the present MEASURE, THE EC GRANT is hereby available for contracting until 31st  December 2001 subject to the provisions of this Memorandum. All contracts must be signed by this date. Any balance of funds of the EC GRANT which have not been contracted by this date shall be cancelled. The deadline for disbursement of THE EC GRANT is 31st December 2002. All disbursements must be completed by the deadlines for disbursement. THE COMMISSION may however, in exceptional circumstances, agree to an appropriate extension of the contracting period or of the disbursement period, should this be requested in due time and properly justified by THE RECIPIENT. This Memorandum shall expire at the expiry of the disbursement period of the EC GRANT. All the funds which have not been disbursed shall be returned to the Commission.

ARTICLE 4 - ADDRESSES
Correspondence relating to the execution of THE MEASURE, stating THE MEASURE'S number and title, shall be addressed to the following:

for the COMMUNITY:


Mr. Walter ROCHEL

EC Delegation - Bratislava


Head of Delegation 


Panska 3


81101   BRATISLAVA


Slovak Republic


Tel : + 421.7.54431718


Fax : +421.7.54432972


for THE RECIPIENT:


Mr. Pavol Hamzik


Deputy Prime Minister


National Phare Coordinator


Office of the Government


Namestie Slobody 1


81106  BRATISLAVA


Slovak Republic


Tel : 421.7.391284


Fax : 421.7.396.759

ARTICLE 5 - NUMBER OF ORIGINALS
This Memorandum is drawn up in duplicate in the English language.

ARTICLE 6 - ENTRY INTO FORCE
This Memorandum shall enter into force on the date on which it has been signed by both parties.  No expenditure incurred before this date is eligible for the EC GRANT.

The Annexes shall be deemed an integral part of this Memorandum.

Done at





Done at 

Date






Date

for THE RECIPIENT


 

for THE COMMUNITY

.....................……..




...........................…..

.....................……..
 



...........................…..

Annex 1
Framework Agreement 

Annex 2
General Conditions (Annexes A & B)

Annex 3
Special Provisions (Annex C)

Annex 4
Visibility/Publicity

Please insert copy of Annex 1 and 2 - Framework Agreement

Annex C – SPECIAL PROVISIONS

1
    OBJECTIVES AND DESCRIPTION 

1.1
General Objectives

The general objective of the Phare cross border co-operation programme (Article 3, Commission Regulation No. 2760/98) is to promote co-operation of border regions in Central and East European Countries with adjacent regions in a neighbouring country. The programme seeks to help these regions to overcome specific development problems resulting, inter alia, from their relative isolation in the framework of national economics, in the interest of the local population and in a manner compatible with the protection of the environment. It also supports the establishment and development of co-operative networks on either side of the border and the creation of linkages between these networks and wider Community networks.

1.2
Specific Objectives

More specifically, the objectives of the 1999 Phare Cross Border Co-operation Programme for the Czech Republic and Slovakia are:

· To facilitate the integration process of the Czech Republic and Slovakia;

· To support the further development of the economic potential of border regions by strengthening existing structures;

· To overcome problems bordening the border areas, including pollution of the environment and inadequate infrastructure that has an impact on both sides of the border;

· To reduce the peripheral character of these areas, thereby improving the quality of life and creating a co-operative network on both sides of the border.

2.
Programme Description

In accordance with economic and social evaluations of the border area, the 1999 programme for Czech-Slovak cross-border co-operation identifies two priority areas for measures on both sides of the common border. The following two priorities have been selected:

· Environment

· Small-scale actions (people-to-people)

The programme includes allocations for two large infrastructure projects in the above priority area of the environment and for a Joint Small Projects Fund. All projects to be supported under the programme will be co-financed from Czech and Slovak sources, primarily from resources of the communities in the Czech - Slovak border region and of the respective Czech and Slovak Governments. The Joint Co-operation Committee (JCC) agreed on the programme composition at its meeting in Brussels on 23 April, 1999 and subsequent exchange of correspondence. The criteria for project selection include the cross border impact of projects, methods of project co-financing, and project impact on the environment. 

The implementation of the investment projects and of the small projects fund will contribute indirectly to the creation and growth of small and medium businesses. An environmental impact assessment will be carried out for all investment projects.

The JCC approved the following projects (the projects are summarised in fiche format in annex to this document).

2.1
Waste Water Disposal in Vlara Micro-Region 1st Stage – CZ9913.01

The project is a key contribution to ongoing work aimed to establish and complete a comprehensive sewerage and waste water disposal system in the Vlara micro-region. Work to be carried out will increase the capacity of the existing waste water treatment plant (WWTP) in the town of Brumov, extend the existing WWTP system at Blynice, build sewerage systems in Stitna and Popov, and commence construction of a sewerage system for the villages of Navojna, Nedasov and Nedasov Lhota. The project will contribute directly to the reduction of pollution in the border stream of the Vlara river, which is a source of drinking water, and its tributaries. The project will lead to an overall improvement of the environment in the border region, notably the water quality in the Vah and Dunaj rivers within the Slovak Republic. The Czech authorities will ensure 25% co-financing of the project.      

2.2
Improvement of the sewer network and wastewater treatment plant in the city of Skalica and neighbouring villages – SR9917.01

This project aims specifically at improving the quality of surface and underground water in the city of Skalica and neighbouring villages. It will have a positive impact on the environmental conditions of the river Morava through reduction of the contamination and in the Zahorie protected region and in the region across the border with the Czech Republic. The project foresees the supply of equipment and construction works aiming at establishing the new sewerage network and at the refurbishment and increase in treatment capacity of the wastewater treatment plant (WWTP).

The first phase of the reconstruction of the WWTP is currently under way and the costs are entirely borne by the Slovak authorities. The Slovak authorities will ensure 25% co-financing of the project. 

2.3
Joint Small Projects Fund (JSPF) – CZ9913.02 - SR9917.02

The general aim of the JSPF is the support of ‘people to people’ projects and non-investment projects with a genuinely cross-border impact. The purpose of the support of these projects is to encourage local involvement and to facilitate the implementation of small-scale actions which may constitute the basis for larger cross-border cooperation projects. Priority will be given to projects that are planned, selected and realised jointly by Czech and Slovak partners and supported from both JSPFs on the Czech and on the Slovak side. The JSPF aims also at building and developing of specialist resources for local and regional institutions involved in regional development, groundwork and implementation of cross-border projects in line with EU practice.
The specific JSPF objectives in Slovakia and the Czech Republic are in accordance with regional priorities: the development of cultural and youth co-operation between neighbouring regions on both sides of the border; support for actions aimed at local and regional socio-economic development, in particular measures in support of tourism development; the support of educational activities for institutions and individuals involved in local/regional development, in local government and in organisations of public interest.

The minimum co-financing contribution of the beneficiary to the project is 10%; the minimum contribution of the beneficiary to the administrative costs (Secretariat) is 5% of the project’s value. The minimum Phare contribution per project is 1.000 EUR, the maximum contribution is 50.000 EUR. Within these limits, the regional Steering Committee may establish differing limits (in particular lowering the maximum contribution of Phare, keeping in view the overall amount available, and increase of the beneficiary’s own contribution).

The JSPF will be implemented following the General Guidelines of the Commission for Small Projects Funds and draw on the Czech and Slovak Guidelines for the SPF, endorsed by the Commission.  A Regional Steering Committee will be established for the whole Czech-Slovak border region and will be the principle responsible institution for the operation of the JSPF, under the auspices of the relevant Implementing Agencies identified in Section 6.

3.
Budget

The total financial commitment under the 1999 Phare CBC Programme Czech Republic - Slovakia in support of the Projects described in section 2 above amounts to 4 MEUR:

	No.
	Projects
	Total 
	Phare

SR
	Phare CZ
	Co-fin. CZ
	Co-fin. SR
	Phare

Indicative

	
	
	
	
	
	
	
	I   IB        /   INV

	CZ9913.01
	WWTP Vlara micro-region 
	2,340
	
	1,750
	0,590
	
	
	1,750

	SR9917.01
	Sewer network and WWTP in Skalica
	2,335
	1,750
	
	
	0,585
	
	1,750

	CZ9913.02SR9917.02
	JSPF
	0,588
	0,250
	0,250
	0,044
	0,044
	0,500
	

	TOTAL
	5,263
	2,000
	2,000
	0,634
	0.629
	0,500
	3,500


4.
Implementation Arrangements

The programme will be managed in accordance with the Phare Decentralised Implementation System (DIS) procedures. The relevant National Aid Co-ordinator (NAC) will have overall responsibility for programming, monitoring and implementation of Phare programmes.

A National Fund (NF) in the respective Ministry of Finance, headed by the National Authorising Officer (NAO), will supervise the financial management of the Programme, and will be responsible for reporting to the European Commission. Appropriate financial control shall be carried out by the competent National Financial Control Authority with respect to the implementation of the programme.

The Commission will transfer funds to the respective NF in accordance with the relevant Memorandum of Understanding signed between the Commission and the Government of the Czech Republic on 12 October 1998 and between the Commission and the Government of Slovakia on 10th December 1998. Funds will be transferred following requests from the respective NAO.  A payment of up to 20% of the funds to be managed locally will be transferred by the EC to the NF following signature of the relevant Financing Memorandum and the Financing Agreement (FA) between the NF and the Implementing Agency (IA). The provisions foreseen in articles 2 and 13 of the MoU on the NF must also be met. Furthermore, the NAO must submit to the Commission the confirmation of the nomination of the Programme Authorising Officer (PAO) and the description of the system put in place, highlighting the flow of information between the NF and the IA and the manner in which the payment function will be carried out.

Four replenishments will be made of up to 20% of the funds to be managed locally or the full balance of the budget whichever is the lesser amount. The first replenishment will be triggered when 10% of the total budget has been disbursed by the IA. The second replenishment may be requested when 30% of the total budget in force has been disbursed. The trigger point for the third replenishment is 50%, and for the final fourth instalment when 70% is disbursed. Save for express prior authorisation from the Commission HQ, no replenishment request may be made if the aggregate of the funds deposited in the NF and the IA exceeds 10% of the total budget in force of the commitment. Exceptionally the NAO may request an advance payment of more than 20% in accordance with the procedures laid down in the aforesaid Memorandum of Understanding.

In the Czech Republic, the Ministry for Regional Development in conjunction with its Centre for Regional Development will be the IA for the Programme.

In the Slovak Republic, the CFCU will be the Implementing Agency for the Programme.

The NF will transfer funds to the IA in accordance with the Financing Agreement (FA) signed between the NF and the IA. Each individual FA will be endorsed in advance by the European Commission. In cases where the NF is itself the paying agent for the IA there will be no transfer of funds from the NF to the IA. The IA will be headed by a PAO appointed by the NAO after consultation with the NAC. The PAO will be responsible for all the operations carried out by the IA.

A separate bank account, denominated in EUR will be opened and managed by the NF in a separate accounting system in the Central Bank. In principle, all bank accounts will be interest bearing. Interest will be reported to the European Commission. If the Commission so decides, on the basis of a proposal from the NAO, interest may be reinvested in the Programme. The same procedures will apply to any funds transferred to the IA.

The NAO and the PAO will ensure that all contracts are prepared in accordance with the procedures set out in the DIS Manual if not otherwise stated in the Financing Memorandum. The project as described under point 2.3 (JSPF) will be implemented in accordance with the General Guidelines of the Commission for Small Projects Funds and with the Czech and Slovak Guidelines for the SPF endorsed by the Commission.

All funds must be contracted by 31 December 2001. All disbursements must be made by 31 December 2002. Any funds not used by the expiry date of the programme will be recovered by the Commission.

For those contracts with funds retained for a warranty period extending beyond the end of the disbursement period of the programme, the overall total of funds related to those contracts, as calculated by the relevant PAO and established by the Commission, will be paid to the Implementing Agency before the official closure of the programme. The Implementing Agency assumes full responsibility of depositing the funds until final payment is due and for ensuring that said funds will only be used to make payments related to the retention clauses. The Implementing Agency further assumes full responsibility towards the contractors for fulfilling the obligations related to the retention clauses. Interests accrued on the funds deposited will be paid to the Commission after final payment to the contractors. Funds not paid out to the contractors after final payments have been settled shall be reimbursed to the Commission. An overview of the use of funds deposited on warranty accounts - and notably of the payments made out of them - and of interests accrued will annually be provided by the relevant NAO to the Commission.

5.
Monitoring and Assessment

A Joint Monitoring Committee (JMC) will be established. It will include the NAO, the NAC and the Commission. The JMC will meet at least once a year to review all Phare funded programmes in order to assess their progress towards meeting the objectives set out in Financing Memoranda and the Accession Partnership. The JMC may recommend a change of priorities and/or the re-allocation of Phare funds.

The JMC will be assisted by Monitoring Sub-Committees (MSC) which will include the NAC, the PAO of the CBC Programmes and the Commission Services. The MSC will review in detail the progress of each programme, including its components and contracts, on the basis of regular Monitoring and Assessment reports produced with the assistance of external consultants (in accordance with the provisions of the DIS Manual), and will put forward recommendations on aspects of management and design, ensuring these are effected. The MSC will report to the JMC, to which it will submit overall detailed reports on all Phare financed programmes.

6.
Audit, Monitoring and Evaluation

The accounts and operations of the NF, and, where applicable, the CFCU and all relevant IAs may be checked at the Commission’s discretion by an outside auditor contracted by the EC without prejudice to the responsibilities of the Commission and the European Union's Court of Auditors as referred to in the General Conditions relating to the Financing Memorandum attached to the Framework Agreement.

The Commission Services shall ensure that an ex-post evaluation is carried out after completion of the Programme.

7.
Visibility/Publicity

The appropriate PAO will be responsible for ensuring that the necessary measures are taken to ensure appropriate publicity for all activities financed from the Programme.  This will be done in close liaison with the Commission Delegation. Further details are at the Annex III ”Visibilty/Publicity”.

8.
Special Conditions

In the event that agreed commitments are not met for reasons which are within the control respectively of the Government of the Czech Republic or the Slovak government, the Commission may review the Programme with a view, at the Commission’s discretion, to cancelling all or part of it and/or reallocate unused funds for other purposes consistent with the objectives of the Phare programme.

information and publicity for the phare, ispa and sapard programmes of the european communities 

1.
Objective and scope


Information and publicity measures concerning assistance from the European Community Phare Programme are intended to increase public awareness and transparency of EU action and to create a consistent image of the measures concerned in all applicant countries. Information and publicity shall concern measures receiving a contribution from the Phare Programme.

2.
General principles


The appropriate Programme Authorising Officer in charge of the implementation of Financing Memoranda, and other forms of assistance shall be responsible for publicity on the spot. Publicity shall be carried out in co-operation with the EC Delegations, which shall be informed of measures taken for this purpose.


The competent national and regional authorities shall take all the appropriate administrative steps to ensure the effective application of these arrangements and to collaborate with the EC Delegations on the spot.


The information and publicity measures described below are based on the provisions of the regulations and decisions applicable to the Structural Funds. They are :

· Art. 32 of Regulation (EEC) No 4253/88, as amended by Regulation (EEC) No 2082/93, Official Journal of the European Communities No L193/20, 31 July 1993;

· Commission Decision of 31 May 1994; Official Journal of the European Communities No L 152/39, 18 June 1994. 


Information and publicity measures must comply with the provisions of the   above mentioned regulation and decision. A manual on compliance is available to national, regional and local authorities  from the EC Delegation in the country concerned.

3.
Information and publicity concerning Phare programmes


Information and publicity shall be the subject of a coherent set of measures defined by the competent national, regional and local authorities in collaboration with the EC Delegations for the duration of the Financing Memorandum and shall concern both programmes and other forms of assistance.


The costs of information and publicity relating to individual projects shall be met from the budget for those projects.


When Phare programmes are implemented, the measures set out at (a) and (b) below shall apply:

(a)
 The competent authorities of the applicant countries shall publish the content of programmes and other forms of assistance in the most appropriate form. They shall ensure that such documents are appropriately disseminated and shall hold them available for interested parties. They shall ensure the consistent presentation throughout the territory of the applicant country of information and publicity material produced.

(b)
 Information and publicity measures on the spot shall include the following :

(i)
In the case of infrastructure investments with a cost exceeding EUR 1 million :

- 
billboards erected on the sites, to be installed in accordance with the provisions of the regulation and decision mentioned in paragraph 2 above, and the technical specifications of the manual to be provided by the EC Delegation in the country concerned.

- 
permanent commemorative plaques for infrastructures accessible to the general public, to be installed in accordance with the provisions of the regulation and decision mentioned in paragraph 2 above, and the technical specifications of the manual to be provided by the EC Delegation in the country concerned.

(ii) In the case of productive investments, measures to develop local potential and all other measures receiving financial assistance from Phare, ISPA or SAPARD :

- 
measures to make potential beneficiaries and the general public aware of Phare, ISPA or SAPARD assistance, in accordance with the provisions cited at paragraph 3(b)(i) above.

- 
measures targeting applicants for public aids part-financed by  Phare, ISPA or SAPARD in the form of an indication on the forms to be filled out by such applications, that part of the aid comes from the EU, and specifically, the Phare, ISPA or SAPARD Programmes in accordance with the provisions outlined above.

.4.
Visibility of EU assistance in business circles and among potential beneficiaries and the general public


4.1
Business circles


Business circles must be involved as closely as possible with the assistance which concerns them most directly.


The authorities responsible for implementing assistance shall ensure the existence of appropriate channels for disseminating information to potential beneficiaries, particularly SMEs. These should include an indication of the administrative procedures to be followed. 

4.2
Other potential beneficiaries


The authorities responsible for implementing assistance shall ensure the existence of appropriate channels for disseminating information to all persons who benefit or could benefit from measures concerning training, employment or the development of human resources. To this end, they shall secure the co-operation of vocational training bodies involved in employment, business and groups of business, training centres and non-governmental organisations.


Forms


Forms issued by national, regional or local authorities concerning the announcement of, application for and grant of assistance intended for final beneficiaries or any other person eligible for such assistance shall indicate that the EU, and specifically the Phare, ISPA or SAPARD  Programmes, is providing financial support. The notification of aid sent to beneficiaries shall mention the amount or percentage of the assistance financed by the Programme in question. If such documents bear the national or regional emblem, they shall also bear the EU logo of the same size.

4.3
The general public


The media


The competent authorities shall inform the media in the most appropriate manner about actions co-financed by the EU, and Phare, ISPA or SAPARD in particular. Such participation shall be fairly reflected in this information.


To this end, the launch of operations (once they have been adopted by the Commission) and important phases in their implementation shall be the subject of information measures, particularly in respect of regional media (press, radio and television). Appropriate collaboration must be ensured with the EC Delegation in the applicant country.


The principles laid down in the two preceding paragraphs shall apply to advertisements such as press releases or publicity communiqués.


Information events


The organisers of information events such as conferences, seminars, fairs and exhibitions in connection with the implementation of operations part-financed by the Phare, ISPA or SAPARD Programmes shall undertake to make explicit the participation of the EU. The opportunity could be taken of displaying the European flags in meeting rooms and the EU logo upon documents depending on the circumstances. The EC Delegation in the applicant country shall assist, as necessary, in the preparation and implementation of such events.


Information material


Publications (such as brochures and pamphlets) about programmes or similar measures financed or co-financed by Phare, ISPA or SAPARD should, on the title page, contain a clear indication of the EU participation as well as the EU logo where the national or regional emblem is used.


Where such publications include a preface, it should be signed by both the person responsible in the applicant country and, for the Commission, the Delegate of the Commission to ensure that EU participation is made clear.


Such publications shall refer to the national and regional bodies responsible for informing interested parties.


The above-mentioned principles shall also apply to audio-visual material.

5.
Special arrangements concerning billboards, commemorative plaques and posters


In order to ensure the visibility of measures part-financed by the Phare, ISPA or SAPARD Programmes, applicant countries shall ensure that the following information and publicity measures are complied with :


Billboards


Billboards providing information on EU participation in the financing of the investment should be erected on the sites of all projects in which EU participation amounts to EUR 1 million or more. Even where the competent national or regional authorities do not erect a billboard announcing their own involvement in financing the EU assistance must nevertheless be announced on a special billboard. Billboards must be of a size which is appreciable to the scale of operation (taking into account the amount of co-financing from the EU) and should be prepared according to the instructions contained in the technical manual obtainable from EC Delegations, referred to above.


Billboards shall be removed not earlier than six months after completion of the work and replaced, wherever possible, by a commemorative plaque in accordance with the specifications outlined in the technical manual referred to above.


Commemorative plaques


Permanent commemorative plaques should be placed at sites accessible to the general public (congress centres, airports, stations, etc.). In addition to the EU logo, such plaques must mention the EU part-financing together with a mention of the relevant Programme (Phare, ISPA or SAPARD).


Where a national, regional or local authority or another final beneficiary decides to erect a billboard, place a commemorative plaque, display a poster or take any other step to provide information about projects with a cost of less than EUR 1 million, the EU participation must also be indicated.

6.
Final provisions


The national, regional or local authorities concerned may, in any event, carry out additional measures if they deem this appropriate. They shall consult the EC Delegation and inform it of the initiatives they take so that the Delegation may participate appropriately in their realisation.


In order to facilitate the implementation of these provisions, the Commission, through its Delegations on the spot, shall provide technical assistance in the form of guidance on design requirements, where necessary. A manual will be prepared in the relevant national language, which will contain detailed design guidelines in electronic form and this will be available upon request.


SUMMARY PROJECT FICHE 

Project Nr:
SR 9917.01

Title:   
Environment

Sub-programme: Improving sewer network and wastewater treatment plant in the city of 

       Skalica

Geographical Location: 

The proposed project is geographically located in the region of Western Slovakia neighbouring with the Czech Republic. The interested area is the city of Skalica and neighbouring villages.

Objectives: 

The wider objective of the project is to improve the environmental conditions in the district of Skalica and in the Záhorie protected region and in the border area between Slovakia and the Czech Republic, contributing at the same time to meet EU environmental standards.

The immediate objective of this project is improving the quality of surface and underground water in the city of Skalica and neighbouring villages, which will have a positive impact by:

· ameliorating, preserving and protecting the environmental conditions in the river Morava;

· enabling the further development of the town of Skalica.

Both surface water and underground water contamination will be reduced. This indicator is a precondition for the development of adjacent areas on both sides of the border.

Description:

a) Background

Skalica is a middle sized town of 15.000 inhabitants. It is part of the Záhorie protected region and is situated at the foot of the White Carpathians about 2 km from the river Morava, where it forms the border with the Czech Republic. It is a significant centre of the region with the considerable amount of industry and other socio-economic activities. After the recent territorial division reform, it became the administrative centre of the district and, as a consequence, there is a strong impulse towards further development. The city has an advantageous location on the gateway to the Czech Republic and next to the river Morava, which is planned to be made navigable.

The municipality plans to build new residential housing facilities in the localities Lúky and Vlčie Hôrky. The further expansion of the town will have a favourable impact on the local economy and on employment levels. An important condition for this development is the improvement and extension of the town’s infrastructures.

The river Morava is the largest surface water in the area. On its middle and lower flow it marks the border between Slovakia and the Czech Republic and between Slovakia and Austria. A great complex of natural alluvial forests is located here. In addition, the Záhorie region has a unique formation of pine woods growing on sandy ground. Therefore this is a high visibility area in terms of environmental protection .
b) Current Status

The river Morava is considerably polluted due to limited sewage disposal plants and public sewerage systems in the villages of the river basin. The wastewater treatment plant in Skalica, built in 1972 is currently working at 140% of its capacity. Due to the rising penalties on exceeding the allowed sewage water pollution indicators as defined in the Government decision no.242/1993, to avoid large fines for the municipal budget the district authority decided in 1997 to grant the city an exceptional status, temporarily exempting it from such penalties. The town of Skalica needs to improve its sewerage system in order to comply with environmental standards as well as to achieve the planned development in a sustainable way. The present installation is mechanical-biological with bio-filters and cold sludge digestion. The treated water is presently drawn off to the river Morava through fishponds (property of the Slovak Union of Fishery). The plant’s capacity should be increased and brought to a level sufficient to service a population of 34,000 which will comprise the city and suburban basin of Skalica as well as the planned new residential housing.

c) Brief Description

The project foresees the supply of equipment and construction works aimed at establishing the new sewerage network and at the refurbishment and increase in treatment capacity of the wastewater treatment plant. 

The project activities consist of the reconstruction of the wastewater treatment plant (WWTP) – in three phases - and of the construction of sewerage in 5 city districts. The reconstruction of WWTP includes civil works and supply of equipment for settling and emsher tanks, circuit switching, bio-filters, sludge tank and tumbler purification station. After the above improvements, the plant will be able to process wastewater for 3,800 m³/d = 441/s with the pollution 1,848 kg/d BODs. The construction of the sewerage covers laying down of pipes for a total length of 6.588 m. with diameters from DN 300 to DN 1000, equipped with accompanying devices.

The first phase of the reconstruction of the WWTP is currently under way and the cost of this component will be entirely covered by the beneficiary. Further recipient’s contributions are also foreseen for the other project components.

Specific quantitative indexes of inlet and outlet pollution at the WWTP Skalica

	Index
	Inlet pollution

mg/l as of 07/1999
	WWTP outlet pollution values mg/l
	WWTP outlet values after intensification
	Outlet according to Slovak gov. decree No. 242/1993 mg/l


	EU Standard

mg/l

	BOD
	190
	50
	20
	30
	25

	COD
	325
	125
	50
	100
	125

	SS
	193
	40
	16
	25
	35

	N-NH4
	35
	15
	6
	10
	-

	P Total
	-
	8
	-
	3
	2


	Pollution Source- Skalica
	Number of PE

/Population equivalent/

Recalculated
	Amount of waste water m3/d
	Organic Pollution

BOD mg/l

	Current status
	27 185
	3 179
	190

	Designed WWTP capacity
	22 000
	3 800
	138

	After intensification
	34 200
	5 000
	287


Institutional Framework:

The recipient institution is the municipality of Skalica.

Budget:  

	
	Investment
	Institution Building
	Total Phare

(=I+IB)
	Recipient
	TOTAL

	
	DIS
	HQ
	DIS
	HQ
	
	
	

	Works
	1,750
	
	
	
	1,750
	0,585
	2,335

	TOTAL
	1,750
	
	
	
	1,750
	0,585
	2,335


Implementation arrangements: 

Recipient institution: Municipality of Skalica

Implementing authority: CBC PIU (in charge of overall project implementation monitoring)

Implementing agency: CFCU.

Implementation schedule:
The planned duration of the project is 30 months. 

Start of tendering:    
Start of project activity:
Completion:

1st quarter 2000
3rd quarter 2000
3rd quarter 2002

Environmental Assessment:

The major environmental impact will be the reduction of water contamination in the river Morava and the improvement in the quality of underground water. A preliminary environmental impact assessment has been completed and is included in the documentation worked out for the construction permission.

Investment criteria:

The proposed project meets the conditions of funding from the PHARE CBC funds. The activities realised will create a significant improvement of the environmental conditions in the border region. Since the availability of funds from the budget of the Slovak Republic is limited, it is necessary to provide external funding in order to implement the project. The positive effects of the project will benefit both sides of the border. The project bears upon the environment protection and is non-economical. A preliminary financial analyses based on available data shows an Internal Rate of Return (IRR) 14,3 %. 

Conditionality and sequencing:

The construction permission was awarded by the local authorities. Completion of sewerage and wastewater treatment plant will require certification by the relevant Slovak authorities. The maintenance of the sewerage and wastewater treatment plants is the responsibility of the recipient municipality.

	LOGFRAME PLANNING MATRIX
	
	Programme name and number:
	Date of drafting: 

August 1999

	Improving sewer network and wastewater treatment in the city of Skalica
	Contracting period expires: 12/2001
	Disbursement period expires: 12/2002

	Project Number SR9917.01
	Total Budget: 

2,335  MEUR
	Phare contribution: 1,750  MEUR

	 Wider Objective
	 Indicator of Achievement
	 How, When and By Whom Indicators Will Be Measured
	 Assumptions and Risks

	Improvement of environmental conditions in the district of Skalica, in the Záhorie protected region and in the border river Morava
	Improved water quality of the Skalica stream, the left side tributary to the river Morava flowing through the city
	

	 Immediate Objectives
	 Indicator of Achievement
	How, When and By Whom Indicators Will Be Measured
	 Assumptions and Risks

	Quality of surface and underground water in the city of Skalica improved;


	Requirements set out in the Government regulation No. 242/1993 fulfilled

New settlements in project location due to improved living conditions
	Beneficiary authorities through:

District and municipal statistics

Environmental surveys

Surface water administration surveys
	Timely availability of funds

Continued commitment towards investment in environmental infrastracture

Positive awareness of local citizens towards environmental protrection



	 Outputs
	 Indicator of Achievement
	 How, When and By Whom Indicators Will Be Measured
	 Assumptions and Risks

	1. Drinking water sources in the area     

        protected;

2. Sewage infrastructure in the city extended;

3. Sewage retained and treated
	Number of households in the district connected with sewer network and serviced by wastewater treatment plant.

New housing construction in the city possible
	Beneficiary authorities through:

District and municipal statistics

Environmental surveys
	Approval of works by local authorities;



	 Inputs
	 Indicator of Achievement
	 How, When and By Whom Indicators Will Be Measured
	Assumptions and Risks

	1. New sewers for a total length of 6.588 m and diameters from DN 300 to DN 1.000 installed;

2. Civil works executed

3. Wastewater treatment plant improved.
	Works successfully completed
	Beneficiary authorities,

EC

PIU CBC/CFCU
	Respect of contractual obligations by contractors


ANNEX 2

	INDICATIVE COST BREAKDOWN FOR PROJECT NR SR9917.01
	
	
	

	Title: Improving sewer network and wastewater treatment in the city of Skalica

	B) Equipment Supplies
	
	
	
	
	

	Item description
	Quantity
	Unit Cost
	Total Cost
	Grant Phare
	Co-financing

	
	
	
	(EUR)
	(EUR)
	(EUR)

	technology for WWTP - settling and emsher tanks, circuit switching
	
	
	146 000

	technology for WWTP - bio-filters
	
	
	
	147 000
	

	technology for WWTP - sludge tank and purification station
	
	
	179 000
	

	
	
	
	
	
	

	TOTAL EQUIPMENT
	
	
	472 000
	326 000
	146 000

	
	
	
	
	
	

	C) Works
	
	
	
	
	

	WWTP reconstruction
	
	
	
	
	

	WWTP - settling and emsher tanks, circuit switching (1. phase)
	274 000
	
	274 000

	WWTP - bio-filters (2. phase)
	
	
	291 000
	291 000
	

	WWTP - sludge tank and purification station (3. phase)
	
	205 000
	205 000
	

	WWTP reconstruction Total
	
	
	770 000
	496 000
	274 000

	Sewerage in Hájek - Teheľna locality
	
	
	
	
	

	Civil works
	2067m
	
	100 000
	100 000
	

	Pipes with diameter DN 400
	1474m
	
	67 000
	67 000
	

	Pipes with diameter DN 600
	593m
	
	33 000
	33 000
	

	Inspection chambers
	75pcs
	
	75 000
	75 000
	

	Connections
	30pcs
	
	47 000
	47 000
	

	Drainage
	50pcs
	
	50 000
	50 000
	

	Sewerage Hájek - Teheľňa Total
	
	
	372 000
	372 000
	0

	Sewerage in Veľké Trávniky locality
	
	
	
	
	

	Civil works
	859m
	
	50 000
	
	50 000

	Pipes with diameter DN 300
	859m
	
	31 000
	
	31 000

	Inspection chambers
	40pcs
	
	40 000
	
	40 000

	Connections
	40pcs
	
	24 000
	
	24 000

	Drainage
	20pcs
	
	20 000
	
	20 000

	Sewerage Veľké Trávniky  Total
	
	
	165 000
	0
	165 000

	Sewerage in Suchý riadok locality
	
	
	
	
	

	Civil works
	362m
	
	17 000
	17 000
	

	Pipes with diameter DN 300
	362m
	
	13 200
	13 200
	

	Inspection chambers
	40pcs
	
	40 000
	40 000
	

	Connections
	36pcs
	
	16 300
	16 300
	

	Drainage
	15pcs
	
	15 000
	15 000
	

	Sewerage Suchý Riadok  Total
	
	
	101 500
	101 500
	0

	Sewerage in Lúky locality
	
	
	
	
	

	Civil works
	1300m
	
	58 000
	58 000
	

	Pipes with diameter DN 400
	150m
	
	6 500
	6 500
	

	Pipes with diameter DN 600
	100m
	
	5 500
	5 500
	

	Pipes with diameter DN 800
	550m
	
	34 500
	34 500
	

	Pipes with diameter DN 1000
	350m
	
	27 000
	27 000
	

	Inspection chambers
	50pcs
	
	50 000
	50 000
	

	Connections
	60pcs
	
	55 000
	55 000
	

	Drainage
	50pcs
	
	50 000
	50 000
	

	Sewerage Lúky Total
	
	
	286 500
	286 500
	0

	Sewerage in Vlčie hôrky locality
	
	
	
	
	

	Civil works
	2000m
	
	89 500
	89 500
	

	Pipes with diameter DN 300
	2000 m
	
	78 500
	78 500
	

	Sewerage Vlčie Hôrky Total
	
	
	168 000
	168 000
	0

	TOTAL WORKS
	
	
	1 863 000
	1 424 000
	439 000

	TOTAL PROJECT
	
	
	2 335 000
	1 750 000
	585 000


TIME IMPLEMENTATION CHART FOR PROJECT No. SR9917.01
Improving sewer network and wastewater treatment in the city of Skalica
	
	1999
	2000
	2001
	2002

	Component
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	1. WWTP – 1. phase (under way)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Tendering and Contracting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. WWTP – 2. phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. WWTP – 3. phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Sewerage Hájek – Teheľňa
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Sewerage Veľké Trávniky
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. Sewerage Suchý riadok
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8. Sewerage Lúky
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9. Sewerage Vlčie Hôrky
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Improving sewer network and wastewater treatment plant in the city of Skalica – SR9917.01
CUMULATIVE CONTRACTING AND DISBURSEMENT SCHEDULE   (MEUR)

	Date
	31/03/00
	30/06/00
	30/09/00
	31/12/00
	31/03/01
	30/06/01
	30/09/01
	31/12/01
	31/03/02
	30/06/02
	30/09/02
	31/12/02

	
	
	
	
	
	
	
	
	
	
	
	
	

	Contracted
	
	1.75
	
	
	
	
	
	
	
	
	
	

	Disbursed
	
	
	0.3
	0.5
	0.8
	1.0
	1.2
	1.4
	1.6
	1.7
	1.75
	


Relation of Project with Previous PHARE Activities

Measures aimed at environmental protection were defined among the priorities for Phare CBC 1995-1999 Multiannual Indicative Programme. Accordingly 4 SWTP projects were implemented within Phare CBC 1995 Bilateral Programme and 1995 Slovakia – Austria – Czech Republic Trilateral Programme in the respective region. Skalica and its surrounding were not among the beneficiaries of past Phare assistance.

Project nr.:  
SR9917.02

1. Project Title: 
Joint Small Projects Fund

2.
Project Location

	Czech Republic:

Slovak Republic:
	Districts Frydek-Mistek, City of Ostrava, Vsetin, Zlin, Uherske Hradiste, Hodonin, Breclav

Regions Trnava, Trencin and Zilina with emphasis on the districts adjoining to the border with the Czech Republic




3.
Project Objectives 

3.1
General Objectives

The Joint Small Projects Fund (JSPF) supports the key objectives of the Czech- Slovak CBC Programme, namely to help the border regions to overcome specific development problems resulting from their relative isolation in the framework of national economics; the JSPF also supports the establishment and development of co-operative networks on both sides of the border and the creation of linkages between these networks and wider European Union networks. The JSPF aims:

· to support the further development of the economic potential of the border regions by strengthening existing structures, in particular through the utilisation of the tourism potential;

· to reduce the peripheral character of these areas, thereby improving the quality of life and creating a co-operative network on both sides of the border;

· to contribute to the development and strengthening of an effective implementation structure for the programme.

In pursuing these objectives, the JSPF provides a flexible approach to funding smaller-scale actions, which are defined on the basis of local/regional needs, and which have a cross-border impact. 

3.2
Specific Objectives

The projects shall support development in particular in the fields of small-scale people-to-people activities across the border and tourism development. In overall terms, the JSPF will seek to:

· Contribute to the development of tourism, as an important contributor to the  local/regional economic and employment development of the eligible districts on the Czech-Slovak border;

· enhance possibilities for cross-border tourism attraction and linkages between the tourism support infrastructures on either side of the border;

· the development of cultural co-operation between neighbouring regions on both sides of the border;

· the support and increase in numbers of cross border meetings of various groups of the population, especially of youth;

· the support of educational activities for institutions and individuals involved in local/regional development, in local government and in organisations of public interest;

· the raising of the level of public awareness and information on cross-border co-operation affairs and on the process of European integration.
· encourage local involvement in the Phare CBC Programme and to support small-scale actions which may form the basis for larger cross-border co-operation projects;

· build and develop the specialist resources of local and regional institutions involved in regional development, groundwork and implementation of cross-border projects in line with EU practice;

· stimulation and support to the creation of permanent structures among the local and regional organisations in the border region in question, particularly organisations with membership for both sides of the border;
· develop and enhance co-operation between the communities on either side of the border with a view to joint improvement of economic development, living conditions and on-going contact.

3.3
Relationship to EU Integration

The JSPF plays a key part in the process of preparation of the Czech Republic and Slovakia for accession, in particular through the capacity building dimension of local/regional actors. These funds are part of a process of creating ”integration-minded” border regions. The project represents thus an important element in the preparation of the Czech Republic and Slovakia for the adoption of Structural Funds. In addition, the project supports the social and economic integration between the border regions of candidate countries.

4.
Cross-border Impact of the Project

The Programme will contribute to the removal of existing disparities between regions on both sides of the border and thus to the gradual alignment of economic and social development. This is particularly important in view of future integration into the European Union. Full membership will require the approximation of levels of economic activity and living standards in particular in border regions in order to avoid undue problems connected to the removal of borders and the introduction of the principle of free movement.

The JSPF emphasises projects with a cross-border impact and encourages the development of linkages between the communities /organisations/ institutions on either side of the border. In relation to tourism the cross-border element is particularly significant and this is an important dimension of actions to be supported under the JSPF. In general, the ”people-to-people” character of the individual projects and the general direction of the fund guarantee a high degree of cross-border relevance of the scheme.

The Regional Steering Committee will be composed of representatives of the relevant Czech and Slovak border regions. 

5.
Project Description

5.1
Project Background

The inclusion of the JSPF in the 1999 Czech-Slovak CBC Programme reflects the evolution in the overall Phare CBC Programme in the Czech Republic and Slovakia from an exclusively project–by-project approach to the gradual inclusion of flexible funding mechanisms, beginning with Small Projects Fund in 1996 in the Czech Republic and later on in Slovakia. The success of the mechanism in addressing identified local needs, popularity with local/regional actors and relatively quick implementation record prompted the inclusion of more funds in the next Phare CBC Programmes (Small Projects Fund, Reforestation Fund, Fund for Renewal of Rural Areas). As concerns the Czech Republic, the revisions of past Phare CBC Programmes in the aftermath of the severe floods of 1997 led to the formulation of the Flood Area Reconstruction Programme, which again adopted a fund approach and was implemented also in Czech-Slovak border regions. Thus, there is now a considerable body of experience in the Czech Republic and Slovakia, and significantly in the border regions, of the mechanics of Fund operation. Past experience has demonstrated that the fund approach is an efficient mechanism to address small-scale intervention in both ”soft” (Small Project Fund) and ”hard” spheres (infrastructure – the Flood Area Reconstruction Programme).

The fund model closely mirrors the INTERREG approach to programming with indicative allocations identified across broad priority areas for intervention and projects decided later by committees of local/regional actors. This approach is particularly useful in the context of pre-accession and the preparation of local/regional administrations for access to the Structural Funds through providing the latter with a framework that more closely mirrors those of their EU counterparts. Moreover funds are seen as ideal mechanisms for the ”maturing” of cross-border co-operation through allowing greater possibilities for the definition and preparation of joint projects. 

To summarise, the inclusion of the JSPF into the programme is a logical step forward in the overall context of the Czech Republic’s and Slovakia’s future accession to the EU, and in the specific context of the development of cross-border co-operation and evolution of the Phare CBC Programme in the pre-accession context.

The CREDO Programme within the framework of the Phare multi-country facility has identified a wide range of project proposals. Only a small fraction of these can be followed up under the CREDO Programme. Many of the project proposals that could not be taken up due to the limited size of the programme are suitable to be covered under the JSPF both with respect to their size as well as with respect to their content and quality.

5.2
Project Content

As noted earlier, the JSPF will provide financial support to small-scale “people-to-people” actions and in support of the development of tourism in the border regions. 

5.2.1
General Criteria for Eligibility

In general terms the eligible actions should meet the following conditions:

· have a strong and evident cross-border aspect (joint projects, especially where cofinanced jointly by Czech and Slovak project partners, will be particularly prioritised)

· be financially assessed realistically and transparently

· be ready for implementation

· contribute to institution and capacity building

· be supportive to, but under no circumstances be in contradiction with the long-term development plans of the municipality or the region (projects that are part of an overall strategy/plan for the development of the region/town/municipality will be prioritised)

· contain innovative approaches (e.g. pilot projects).  

Eligible actions to be supported under the JSPF are defined in more detail below. On this basis, the Implementing Authority will develop more detailed operational guidelines in consultation with the appointed Regional Steering Committee. 

5.2.2
Small-scale “people-to-people” Projects

The general aim of the sub-programme is to support ”people-to-people” projects and non-investment projects within the Phare CBC Programme. The purpose of the support of these projects is to broaden the field of activity of the CBC Programme, to encourage local involvement and to facilitate the implementation of small-scale actions that constitute the basis for larger cross-border co-operation projects. 

The Fund will support small-scale people-to-people actions across the following priority areas. 

Cultural Exchanges: Those cultural exchanges that already exist and that are being newly established between local groups on both sides of the border region. Meetings and exchanges among youth; artistic and supporting activities; folk events and similar actions with the emphasis on the establishment of traditions and long-term co-operation;

Local Democracy: Schemes will be supported that help create and intensify the skills of organisational structures in local and regional public administration and other elements of a democratic society (chambers of commerce, trade associations, trade unions, NGOs). Relevant training courses and information will be provided supporting exchange visits, project preparation and procedural matters. Joint projects may also involve the elaboration of materials for distance learning and so forth. Exchange of know-how and experience in education at various levels will also be supported.

Planning and development studies: Projects providing a basis for planning within a border region. Projects can be supported that create the preconditions for joint planning in a border region, for framing joint research programmes, for drawing up joint strategies for regional development in a border area with the aim to jointly define the development priorities and so forth. Development of project applications and feasibility studies are also included;

Economic Development: support for small projects focusing on economies, which enhance the economic base of the border region. For example proposals for the development of small-scale enterprise, marketing initiatives, markets, exhibitions and advertising events, and so forth; the creation of cross-border co-operation structures and partnerships among supporting organisations; 

Environment:  Projects focusing on specific problems of the environment of the region, such as the drafting of studies, assessment of problems, environmental training, actions aimed at increasing public environmental awareness and so forth. 

Tourism: The JSPF will provide funding for a range of ”soft” actions for tourism development - studies, planning, institutional strengthening measures, specific SME training and related HRD programmes. 

5.3
Procedures

The JSPF will operate under the General Guidelines of the Commission for SPF and detailed guidelines developed respectively for SPF in the Czech Republic and in Slovakia, which have been approved by the Commission. 

6.
Institutional Framework

6.1
Division of responsibilities

The project will be implemented in the Czech Republic under the overall responsibility of the Ministry for Regional Development in conjunction with its Centre for Regional Development (Implementing Agency). In the Slovak Republic, the CFCU (Implementing Agency) will be responsible for procurement, contracting, administration and payments; the CBC PIU (Implementing Authority - currently under the responsibility of the Office of the Government) will be responsible for project implementation and will act as the Secretariat for the Steering Committee.

A Regional Steering Committee will be established for the whole Czech-Slovak border region. This Steering Committee will consist of representatives of the local / regional public administration and of other relevant institutions and organisations in the regions. The Regional Steering Committee will become the principal responsible institution for the operation of the Fund. Representatives of the IA/CBC PIU and of the European Commission (Delegation) will participate in the meetings of the Committee as observer. The basic functions of the Regional Steering Committee are:

· Issuing calls for proposals;

· appointment of expert panels for the assessment of project applications;

· decision-making on the selection of projects, in accordance with the Guidelines issued for the JSPF;

· supervision of the operation of the JSPF.

The Secretariat represents the executive JSPF body in the region. Its chief function is to provide technical and specialist support to the Steering Committee and to ensure the everyday implementation and operation of the JSPF. The responsibilities of the Secretariat include:

· Provide information to beneficiaries on Phare CBC Programmes;

· provision of support for the  preparation of Steering Committee meetings; 

· organisation of individual round of public calls for the submission of proposals;

· supporting applicants with project preparation;

· assist and co-ordinate the process of project evaluation, through passing project proposals to the sectoral expert panels and organising their sessions, etc. 

· assist in the preparation of Terms of Reference and associated tendering documents as required;

· monitoring and inspection of implementation; evaluation of benefits;

· reporting to the Steering Committee and to the IA CBC Phare.

6.2
Involvement of Local and Regional Authorities

Due to the decentralised nature of the JSPF, local/regional authorities will be directly involved in project selection and responsible for the management of the Fund and for the preparation and implementation of the projects.

Moreover local and regional authorities through their participation in the Regional Steering Committee will need to integrate the actions funded through the JSPF with those supported through other programmes.

6.3
Institutional Assessment

Representatives of the Czech-Slovak border region have acquired some experience of the operations of Steering Committees and the associated project selection and evaluation processes within the framework of the CREDO Programme and in addition, for the Czech side, through the Infrastructure Fund of the Floods Programme (North and East Moravia). There is a strong commitment on the part of region/local public administration and other actors in this type of funding mechanism and enthusiasm for their active involvement in an EU Programme. 

In terms of the expert panels there is a pool of know-how on the defined themes which the JSPF will address. Experts from regional/local level should be involved in the preliminary project evaluation exercise. This will help ensure that information on good practice experiences from elsewhere in the Czech Republic and Slovakia and other possible funding sources can be available to each committee. 

6.4
Assumptions and Risks

The following assumptions are made:

· Continued commitment of the two Governments towards the priorities of the Phare CBC Programme and the economic development of the border region;

· continued commitment of regional and local actors;

· sufficient technical capacity of the Secretariat to administer the JSPF;

· availability of qualified staff from all involved institutions;

· well-functioning co-operation between the Phare CBC PIU and the Regional Steering Committee;

· well-functioning cooperation between the regional representatives on both sides of the border.

Actions supported through the JSPF need to be integrated with development actions supported through Phare and other programmes for this border region. It is the responsibility of the Regional Steering Committee, as the project selection and approval structure, to ensure that the range of actions supported through the different Sub-Programmes of the overall 1999 Phare CBC Programme, complement each other and constitute an integrated package of measures for the defined priority area.  

7.
Budget (MEUR) 

	Budget
	Phare CBC
	Czech*
	Slovak
	Other
	Total

	Items
	INV
	IB
	Czech
	Slovak
	
	
	Sources
	

	Small-scale ”people-to-people” projects
	0
	0.500
	0.250
	0.250
	0.044
	0.044
	0
	0.588

	Total JSPF
	0
	0.500
	0.250
	0.250
	0.044
	0.044
	0
	0.588


*) The Czech and Slovak contribution will be higher than indicated here as the Regional Steering Committee may require higher co-financing contributions than the agreed minima.
8.
Implementation Arrangements

Czech Republic: The project will be managed in accordance with the Phare Decentralised Implementation System (DIS) and under the financial supervision of the National Fund (NF). The Ministry for Regional Development in conjunction with its Centre for Regional Development on the Czech side will be the Implementing Agency (IA) for the project. The NF will transfer funds to the IA in accordance with the Financing Agreement signed between the NF and the IA.

Slovak Republic: The project will be managed in accordance with the Phare Decentralised Implementation System (DIS) and under the financial supervision of the National Fund (NF).  The CFCU will be the Implementing Agency. The NF will transfer funds to the CFCU in accordance with the Financing Agreement signed between the NF and the CFCU.

The IA/CFCU will be headed by a Programme Authorising Officer (PAO) designated by  the National Authorising Officer, after consultation with the NAC. The PAO will be responsible for all the operations carried out by the IA/CFCU.

In addition, the General Guidelines of the Commission for Small Projects Funds and detailed guidelines developed respectively for SPF in the Czech Republic and in Slovakia, endorsed by the Commission, will be applied for the JSPF.

9.
Implementation Schedule

	EVENT
	Czech Republic
	Slovak Republic

	Establishment of the Steering Committee
	11/1999
	12/1999

	Contract with Secretariat:
	12/1999
	Not applicable

	First calls for proposals:
	02/2000
	02/2000

	Completion of projects
	12/2001
	12/2001


10.
Equal Opportunity

Equal opportunity principles and practices in ensuring equitable gender participation in the project will be guaranteed.

11.
Environmental Impact

Concerns of the environment will be taken into consideration in all regional/local and sectoral development studies to be funded under the JSPF. Tourism projects will respect the need to protect the environment and natural heritage.












ANNEX 1

	LOGFRAME PLANNING MATRIX FOR PROJECT (CBC Slovakia – Czech Republic)
	Date of Drafting
	9/1999

	
	Planning Period
	3/00-12/01

	Project Number
	SR 9917.02
	Project Title
	Joint SPF
	Total Budget of Project:0,294 MEUR
	0,25 MEUR

	Immediate Objectives
	Indicators of  Achievement
	Sources of Information
	Assumptions and Risks

	(1)
	(2)
	(3)
	(4)

	· Strengthening of local cooperation across the border;

· Stimulation and support to creation of permanent structures among the local and regional organisations in the border regions;

· Building and developing specialist resources of local and regional institutions involved in regional development and cross-border cooperation;

· Contribute to the development of tourism and to local/regional economic and employment development;

· Contribute to the development and strengthening of an effective implementation structure.


	· Intensity of cross-border links, number of cross-border actions;

· Increase in regional / local capacities to design and implement development programmes and projects;

· Growth of tourism sector in border regions.


	· Statistics of the Ministry for Regional Development;

· reports and statistics from Euroregions;

· monitoring and assessment reports;

· reports of the PIU.


	· Efficient programme management (implementation,monitoring assessment);

· continued commitment of the Government towards the priorities of the programme and regional development;

· continued commitment of regional and local actors;

· availability of qualified staff and institutional support;

· functioning cooperation between all relevant partners;

· functioning coordination between CBC-CZ and CBC-SK;

· sustained interest of the border region population in development and cooperation.


















ANNEX 1

	Results of Project
	Indicators of Achievement 
	Sources of Information
	Assumptions and Risks

	(5)
	(6)
	(7)
	(8)

	· Establishment of Small Projects Fund; 

· People-to-people cross border links increased and intensified; 

· Cooperation between local governments and NGO in border regions strengthened;  

· Institution-building in border regions, qualification in regional development

· Conduction of tourism promotion activities;

· Enhancing cross-border tourism attraction and linkages between the tourism support on either side of the border.
	· SPFs in operation and used;

· Regional Development personnel trained, regional institutions qualified;

· Number of tourists/visitors in border regions


	· PIU reports;

· Project completion reports;

· TA progress reports;

· Monitoring and assessment reports;

· Programme evaluation.
	· Availability of qualified experts and contractors;

· well functioning cooperation and coordination between PIU, Steering Committee, Secretariat, beneficiaries and other involved parties;

· Secretariat well staffed with competent personnel;

· qualified support to PIU through technical assistance.

	Outputs of Sub-projects
	Indicators of Achievement
	Sources of Information
	Assumptions and Risks

	(9)
	(10)
	(11)
	(12)

	· Carrying out of cultural exchanges, youth and sport meetings;

· Training courses, exchange visits;

· Language courses, conferences and seminars, cooperation of educational bodies;

· Elaboration of planning and development studies, feasibility studies, project preparation documents;

· Marketing initiatives for the region, promotion material produced, tourist information material designed and printed;

· Exhibitions visited and arranged;

· Marking of tourist trails;

· Implementation staff trained.
	· Number of actions carried out;

· number of participants;

· number of interactions between Czech and Slovak partners;

· number of studies elaborated;

· quality and number of printed promotion material for the region;

· km of tourist paths marked;

· number of environmental studies;

· number of training courses implemented and number of participants.


	· PIU reports;

· Project completion reports;

· Reports of Secretariats and of Steering Committee;

· Minutes of Steering Committee meetings;

· Monitoring and assessment reports;

· Project evaluation.
	· Availability of qualified experts;

· well functioning co-operation and co-ordination between PIU, Steering Committee, Secretariat and rural local governments;

· qualified support to PIU through technical assistance;

· continued commitment of project counterpart.

	Inputs: Phare financing (0,25 MEUR) and from Czech and Slovak authorities (0,044 MEUR for each) , qualified technical expertise.



















ANNEX 2





COST BREAKDOWN – SR9917.02

	Project
	Investment
	IB
	Total Phare


	Other sources
	Total

	
	DIS
	DIS
	
	Slovak contribution
	

	Small scale “people to people” projects
	-
	0.25
	0.25
	0.044
	0.294

	TOTAL
	-
	0.25
	0.25
	0.044
	0.294



















ANNEX 3

IMPLEMENTATION TIME CHART FOR PROJECT SR9917.02
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ANNEX 4

CUMULATIVE CONTRACTING AND DISBURSEMENT SCHEDULE (in MEUR) – SR9917.02

	Project
	
	
	
	
	
	
	
	
	
	
	
	

	Small scale „people to people“ projects
	31/03/00
	30/06/00
	30/09/00
	31/12/00
	31/03/01
	30/06/01
	30/09/01
	31/12/01
	31/03/02
	30/06/02
	30/09/02
	31/12/02

	Contracted


	
	0.1
	0.20
	0.25
	
	
	
	
	
	
	
	

	Disbursed
	
	
	0.05
	0.1
	0.15
	0.20
	0.22
	0.25
	
	
	
	


ANNEX 5
Past Phare assistance
The Joint Small Projects Fund will be established under the 1999 CBC programme for the first time for the Czech-Slovak border region. Relevant Phare assistance projects under previous programmes are:

1. The CREDO programme under the multi-country facility of Phare
The CREDO programme supported (1) the institutional development in the Czech-Slovak border region, in particular through setting up a Regional Border Committee which will become the basis for the formation of the Steering Committee for the Fund. (2) Further, CREDO assisted in identifying a range of small-scale projects. Some of them will be implemented still with funding from the CREDO facility, but most identified projects will need alternative financial sources. Thus, there is a considerable body of concrete project proposals already available for the utilisation of the JSPF.

2. Trilateral Czech-Slovak-Austrian CBC Programme
Within the Trilateral CBC Programmes 1996 funds were earmarked for small projects within the trilateral border region of the Czech Republic, Slovakia and Austria. The projects selected within this framework referred to the regional and economic development, culture, science, youth exchange and tourism. All the projects selected have been successfully contracted.
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