Checklist for formal verification of TF Project Fiche

Project title:…………………………………………………………………………………….……………………

	
	
	Yes/No
	Comments- recommended proposals of action

	I.
	General verification of the project
	
	

	1.
	Information
	
	

	1.1
	Are there contents in place?
	
	

	1.2
	Are pages numbered?
	
	

	1.3
	Has the Project Fiche form and all required annexes been prepared in English?
	
	

	1.4
	Has the Project Fiche form been fully completed?
	
	

	1.5
	Has a list of annexes been included? 
	
	

	1.6
	Is the sufficient administrative capacity provided for the coordination and implementation of the project?
	
	

	II.
	Detailed verification of the Project Fiche
	
	

	2.
	Basic Information
	
	

	2.1
	Title (is it concise and cogent?)
	
	

	2.2
	Sector (is the sector specified?)
	
	

	2.3
	Location (is the country specified?)
	
	

	3.
	Objectives
	
	

	3.1
	Overall Objective(s) (is it clear and unambiguous?)
	
	

	3.2
	Project purpose (is it clear and unambiguous?)
	
	

	3.3
	Justification – Is the Comprehensive Monitoring Report, Peer review or other documents priority stated?
	
	

	4.
	Description
	
	

	4.1
	Background and Justification (is the origin and reasons of the project stated?, is the justification solid?)  
	
	

	4.2
	Linked activities (are previous activities and projects in this area summarized and connected?)
	
	

	4.3
	Results (will they contribute to the immediate objective, are indicators of achievement quantified, verifiable and time-bound?)
	
	

	4.4
	Activities (are they clear and transparent?, are the means identified and differentiated by the types of contracts with description of profile of the experts needed?)
	
	

	4.5
	Lessons learned (does it demonstrate all similar experiences in the past?)
	
	

	5.
	Institutional Framework (is the beneficiary of the project clearly stated and defined?)
	
	

	6.
	Detailed Budget (is investment component provided at least by 25% of national co-financing?, is co-financing pre-discussed with the NF?, are the figures provided without VAT?) 
	
	

	7. 
	Implementing Arrangements
	
	

	7.1
	Implementing Agency (does it involve all details-including full title, PAO name, address, telephone and fax?)
	
	

	7.2
	Twinning (are implementation arrangements, beneficiary institution and contact person stated?)
	
	

	7.3
	Contracts (is expected number of contracts and their values in € stated?)
	
	

	8. 
	Implementation Schedule
	
	

	8.1
	Is the start of tendering/call for proposals stated?
	
	

	8.2
	Is the start of project activity stated?
	
	

	8.3
	Is the project completion stated?
	
	

	9.
	Sustainability
	
	

	9.1
	Is there any evidence that the beneficiary has foreseen adequate staff and financial resources to maintain administrative function?   
	
	

	10.
	Conditionality and sequencing (is conditionality specific and achievable?, are the most important milestones of the project impact indicated?) 
	
	

	11. 
	Annexes
	
	

	11.1
	Is the Logical framework matrix in standard format attached? 
	
	

	11.2
	Is the detailed implementation chart attached?
	
	

	11.3
	Is the Contracting and disbursement schedule by quarter for full duration of programme (including disbursement period) attached?
	
	

	11.4
	Is there a List of relevant Laws and Regulations (optional)?
	
	

	11.5
	Is there a reference to relevant Government Strategic plans and studies (optional)?
	
	

	11.6
	Is there a List of Technical Specification (where applicable)?
	
	

	
	Prepared by the SPO responsible for a given project
	Signature:

Date:

	
	Approved by the SAC
	Signature:

Date:


