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Aid Coordination Unit

Minutes of the Sectoral Monitoring Sub-committee Meeting

Economic and social cohesion

	1.
	Location: Bôrik Hotel, Bratislava

	2.
	Date: 5 November 2004

	3.
	Participants:

Mr Ivan Fecenko, Aid Coordination Unit, Office of the Government of the SR 

Ms Kornélia Čajková, Aid Coordination Unit, Office of the Government of the SR

Mr Martin Orth, Aid Coordination Unit, Office of the Government of the SR

Ms Martina Svítková, Aid Coordination Unit, Office of the Government of the SR

Mr Róbert Ondrejkovič, Aid Coordination Unit, Office of the Government of the SR

Ms Petra Pazerini, Head f Phare Unit, National Fund, Ministry of Finance of the SR

Mr Peter Bagin, National Fund, Ministry of Finance of the SR

Ms Veronika Orsavová, Ministry of Labour, Social Affairs and Family of the SR

Mr Július Slovák, Regional Development Support Agency, MCRD SR

Ms Anna Hrončáková, Ministry of Construction and Regional Development of the SR

Mr Attila Jámbor, Ministry of Construction and Regional Development of the SR

Ms Elza Bánová, Ministry of Construction and Regional Development of the SR

Ms Elena Kušnírová, Ministry of Construction and Regional Development of the SR 

Ms Silvia Czuczorová, Central Finance and Contracting Unit, Ministry of Finance of the SR

Ms Martina Galabová, Central Finance and Contracting Unit, Ministry of Finance of the SR

Ms Darina Kalužníková, National Agency for Development of Small and Medium Enterprises

Ms Klára Matura, National Agency for Development of Small and Medium Enterprises

Mr Michal Laššo, Ministry of Economy of the SR

Ms Zuzana Škublová, Ministry of Health of the SR

Ms Jana Kviečinská, Section of Human Rights and Minorities, Office of the Government of the SR

Ms Kinga Novotná, Section of Human Rights and Minorities, Office of the Government of the SR

Mr Dietmar Aigner, MWH Interim Evaluation Cell

Ms Mária Šebová, Central Office of Labour, Social Affairs and Family

Ms Magdaléna Švorcová, Ministry of Environment of the SR

Mr Kuliffay, Ministry of Economy of the SR

Ms Júlia Štěpánková, Ministry of Education of the SR

Ms Marta Slaninková, Ministry of Education of the SR

Mr Dieter Thiel, EC Representation in the SR

Mr Michel Doumont, EC Representation in the SR

Ms Martina Moravčíková, EC Representation in the SR

Mr Pierre Egloff, EC Representation in the SR

Ms I. Karastamati, EC Representation in the SR

Mr Dušan Dobrovodský, EC Representation in the SR 

Ms Daniela Hanusová, EC Representation in the SR

Mr Kelbel, EC Representation in the SR

	4.
	Minutes written up by: Aid Coordination Unit

	5.
	Minutes approved by: SMSC members by written procedure


Agenda of the Meeting

1. Sectoral Component Monitoring Reports

· follow-up to the implementation of the programmes/ projects covered by the SMSC;

· recommendations for the improvement of the implementation of the projects covered by the SMSC;

2. Cross-Border Cooperation and Regional Development Interim Evaluation kick-off;

3. Conclusions, suggestions for the Joint Monitoring Committee.

The Sectoral Monitoring Sub-Committee (SMSC) meeting was chaired by Mr Ivan Fecenko, Aid Co-ordination Unit (ACU) Director, on behalf of the National Aid Co-ordinator (NAC). He opened the SMSC meeting, welcomed all participants and introduced the above-mentioned agenda that was agreed.

Ad 1) Sectoral Component Monitoring Reports

Mr Fecenko introduced the Sectoral Component Monitoring Reports (MR) issued by the ACU covering the period from 1 May to 31 September 2004.
The ACU on behalf of the NAC presented a critical assessment of Phare projects' implementation in the sector as follows:

· Although the projects are very relevant and fully in line with respective governmental priorities, basic conditions/ assumptions are often not fulfilled in time (unsettled land ownership, missing building permits), leading to consequent substantial contracting difficulties and very limited time available for implementation, notably in case of infrastructure projects;

· Against this background, 2001 project Infrastructure for Roma Settlements was mentioned as an ill-famed example. It seems that appropriate lessons have not been learnt by implementing authorities from 2000 and 2001 project implementation experience since 2002 project Further Integration of Roma Children in Educational Field and Improved Living Conditions is heavily delayed and is a candidate for extension. Moreover, its sustainability is still in question due to the absence of any clearly defined Roma infrastructure follow-up action. The Ministry of Construction shall issue a written commitment to follow the TA part with infrastructure financed from Structural Funds or State Budget;

· Administrative capacities of the implementing authorities have to be further reinforced to enable them timely preparation of tender documents, administration of Donation Agreements with final beneficiaries, etc;

· Regularity of the monthly meetings organised by project beneficiaries should be consolidated in order to better coordinate the implementation, identify potential risks in an early stage and solve the problems in time. The RDSA should holds its monthly meetings in the presence of all its departments as well as department for CSF management;

· Issue of salaries for assessors and advanced payments for beneficiaries in 2003 grant schemes administered by the RDSA have to be solved in order to avoid similar problems as experienced in 2002 projects.

The EC Representation informed the SMSC members about its changed post-accession position that is comparable to a role of an observer. The management of monitoring, including the SMSC, is now the sole responsibility of Slovak national authorities, most notably the ACU.

Social Affairs and Human Resources Development

Because of the utmost importance of the Phare projects on Roma community, the EC granted an exemption from temporary suspension of publication of new tenders for project SR0103.02 Infrastructure for Roma Settlements. That is why the RDSA was able to launch the remaining tenders for the project.

As regards project SR0103.01 Support to the Roma Minority in the Educational Field, all project activities were performed and planned outcomes and outputs achieved. 

As regards 2002 project Further Integration of Roma Children in Educational Field and Improved Living Conditions, the Slovak Republic requested its extension. The EC Representation forwarded the request with its affirmative statement to the EC Headquarters in Brussels. Approval of the request by Phare Management Committee is expected in November 2004. 

Cooperation of all involved payers at central and regional or local levels should be reinforced to better the implementation of projects for Roma community.

As regards 2003 project Improved Access to Health Care for Roma Minority, administered by the Ministry of Health, the selection of suitable localities should be finalised in order to prevent potential complication in project contracting and implementation. Moreover, the Ministry of Health intends to request a project fiche modification that has to be submitted via the NAC.

As Regards 2003 project Preparing for ESF Project Management, the terms of reference for service contracts have to be translated into Slovak, since the EDIS-tendering is guided by the national procurement rules.

Regional Development

FM 2001

National Fund informed that the problems with delayed transfer of 2001 funds to the RDSA were being solved and the money would be paid into the RDSA's account during the 45th week. 

As regards project SR0107.01 Development of the Institutional Framework and Administrative Capacity for Programming and Implementation of SF, a problem was identified in component Creation of TV spots, interactive CDs and DTP works for publicity and communication of the SF that is delayed and funds for TV spots could be lost. 

Investment projects are in final stage of implementation, and it is expected that all works will be done in time.

FM 2002

Industry Development and Tourism Development Grant Schemes (GS) administrated by NADSME: grants were awarded to final beneficiaries and contracts signed in July 2004. Component 1 contracting for both GS is about 95% (IDGS 94%; TDGS 96%). On the other hand, Component 2 contracting for both GS is currently not at a sufficient level (IDGS 32%; TDGS 90%). However, contracting is still ongoing and projects submitted under the last call for proposal are being evaluated. Monitoring of awarded grants is ensured by NADSME.

Local and Regional Development GS administrated by RDSA: after solving the issue of advance payments the projects are being implemented. RDSA establishes eight technical secretaries for conducting an on-the-spot monitoring. 
Cross-border Cooperation

FM 2000

As regards project SK0017.03 Connection between Railway Station Bratislava-Petržalka and International Congress And Exhibition Centre Incheba and Old City Centre, a problem with the 4th stage of project implementation occurred. Project implementation was prolonged by the end of 2004 (all 2004 works are paid from State Budget). However, additional prolongation by May 2005 seems to be necessary (all 2005 works would be paid from beneficiary’s budget). The CFCU will inform the EC Representation in writing.

FM 2001

National Fund informed that the problems with delayed transfer of 2001 funds to the RDSA were being solved and the money would be paid into the RDSA's account during the 46th week. 

The EC Representation invited the RDSA to improve the information on national co-financing in its requests for funds and the finalisation of 2001 investment projects (acceptance of works) should be properly overseen by the RDSA. 

The EC Representation raised its suspicion of irregularity in the implementation of project SR0113.02 Wastewater Disposal System of the Villages in the Basin of the River Morava where reportedly additional works beyond the contract were being executed. Concerning project SR0113.01 Re-engineering of the Water Channel Chorvátske rameno, the EC Representation informed that Activity 2 – Extension of outlet capacity, foreseen as a part of co-financing of the operation, was not being implemented.
The ACU invited the EC Representation to detail its suspicion in writing to enable the competent Slovak authorities (e.g. Supreme Audit Office, Central Contact Point of OLAF at the Government Office) to investigate the suspected cases of irregularity.

Ad 2) Cross-Border Cooperation and Regional Development Interim Evaluation kick-off

A tabular distribution of IE responsibilities and a list of Regional Development and CBC projects were handed out. 

The evaluators will collect documents as listed below, carry out interviews and analyse the information gathered. They will draw appropriate conclusions and formulate recommendations on the basis of the analysis that will be summarised in an evaluation report.

MHW IE Cell presented the preliminary schedule of the interim evaluation activities as follows:

Kick-off meeting



5 November 2004

Delivery of documents by beneficiaries

by 22 November 2004

Start of actual evaluation


6 December 2004

Interviews/meetings with beneficiaries

December 2004 - January 2005

First draft IE report distributed for comments
7 February 2005

Draft final IE report



4 March 2005

Debriefing meeting



by 21 March 2005

Final IE report




by 29 March 2005

Following documents shall be delivered to evaluators within10 days:

1. List of the programmes/ projects to be evaluated and included in the evaluation report( 

2. Financing Memoranda and Project Fiches*

3. Sectoral Monitoring Report for the corresponding period*

4. JMC and SMSC minutes for the relevant period*

5. Previous Interim Evaluation report(s) carried out on the programmes being evaluated*

6. List of people to be interviewed and indication of dates of their availability

7. Terms of Reference of individual Regional Development and CBC projects

8. Inception reports, contractors’ progress reports and, where applicable, final reports

9. Others (ex-ante evaluation reports; audit or control reports, etc.)

10. Financial Status of projects/ contracts (from the Implementing Agencies)

Ad 3) Conclusions, suggestions for the Joint Monitoring Committee

Ministry of Health shall submit a request for project fiche modification via the NAC.

The EC Representation shall address its suspicion of irregularity to the ACU in writing.

The RDSA shall improve the information on national co-financing in its requests for funds and properly oversee the finalisation of 2001 investment projects (acceptance of works).

Documents including list of people to be interviewed shall be delivered to the evaluators preferably in electronic form (gombita@stonline.sk) within 10 days. Otherwise to be submitted in paper form to the evaluators whose office is located on the premises of the Slovak Government Office.
( These documents will be submitted by the Aid Coordination Unit
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