FINAL


Minutes

from the 1st meeting of

ISPA Monitoring Committee

	1.
	Location:

Miestodržiteľský palác, Bratislava

	2.
	Date:

14.6.2001

	3.
	Participants:

See the attendance record attached

	4.
	Minutes worked out by:

Marek Teplanský, Dept. of Foreign Assistance, Office of the Government


Agenda of the meeting

1) Horizontal issues

-a-
Adoption of the internal rules for monitoring committee
-b-
State of financing agreements concluded between NAO and 

implementing agencies; Project accounts opened 

2) Report from the Commission

3) Discussion of individual ISPA measures

-a-
ISPA Measure No.:2000/SK/16/P/PT/001

-b-
ISPA Measure No.: 2000/SK/16/P/PE/001

-c-
ISPA Measure No.: 2000/SK/16/P/PE/002

-d-
ISPA Measure No.: 2000/SK/16/P/PE/003
4) Agreement for date of subsequent meeting
1a) Discussion on horizontal issues was opened by Mária Kadlečíková (MK) who chaired the meeting. MK recalled to the ISPA Monitoring Committee (IMC) that a final draft of internal procedural rules was already discussed by stakeholders concerned at working level and asked the participants to comment. 

Jean Marie Seyler (JMS) on behalf of the European Commission (EC) agreed to the internal procedural rules presented in the form of the final draft and added that whenever the IMC will deem it necessary they could be modified.

Representatives of the line Ministries expressed their consent to the internal procedural rules presented in the form of the final draft. 

MK stated the internal rules of procedure approved. 

1b) Mária Kompišová (MKo) asked the participants to excuse Viliam Vaškovič National Authorising Officer (NAO) and announced that she would substitute him during the meeting.

In addition  to the supporting documentation to this point of the agenda presented in advance, MKo reported on the latest developments in this regard. MKo informed the Committee that the Financing Agreement between NAO and Sectoral Authorising Officer (SAO) of the Implementing Agency for Environmental Investment Projects (IAEIP) was signed on June 13,2001. Referring to the Financing Agreements to be signed both with the Implementing Agency of the Slovak Road Administration and the Implementing Agency of the Slovak Railways, MKo explained that the agreements were under preparation and  would be signed in the coming weeks. 

MKo promised  that a copies of the agreements  would  be forwarded both to the EC and the National ISPA Co-ordinator (NIC).

 MKo announced that the National Bank of Slovakia had opened 2 accounts for each sector – 1 account for technical assistance measures and 1 account for investment measures. Sub-accounts for particular ISPA measures under both of these above mentioned accounts  would be created. The accounts  would be interest generating  and the interest  would be used in accordance with ISPA rules.

2) JMS recalled the main conditions which are required to be fulfilled in the framework of Council Regulation on ISPA (1267/99) and which particularly cause problems to the Slovak Republic. JMS stressed for the Slovak Republic the importance of being line with requirements on:

· the 50:50 distribution of ISPA allocation between environment and transport

· the resepct of the annual breakdown of ISPA funding

· information and publicity on EU investments

· the association of the private sector in  respect of EU rules

Concerning the last item, JMS drew the attention to necessity of respecting the principles of fair and open competition, transparency and public procurement. EC is extremely positive to association of ISPA with private sector, but only in a fair way. In this respect JMS expressed his readiness and openness to co-operate  with municipalities on these issues.

JMS briefly described the EC view of the implementation of the ISPA programme in the Slovak Republic. He expressed satisfaction with transport sector regarding the programming of ISPA. According to JMS the situation in the environmental sector is more complicated . Several of the projects already approved by both sides (EC and the Slovak Government) contain errors and omissions. JMS stressed the importance preparing the projects in due advance, in order to avoid the risk that either funds would not be programmed or the projects would be approved with errors and omissions caused by the time pressure. JMS expressed his worry that  Slovakia would not be able to present sufficient high quality projects to to absorb the entire ISPA allocation for environment. He hoped that the two projects currently being prepared under technical assistance would ready on time. JMS summed up that for the time being only app. 5 MEUR out of total annual ISPA allocation for environment of app. 24 MEUR was programmed.

JMS also informed the Committee about the modification of Council Regulation 1267/99 that would enable more profound involvement of the EBRD in co-financing of ISPA measures. It is foreseen that the modification will enter into force in November 2001. 

MKo explained that the Ministry of Finance is currently negotiating with the EIB on behalf of final beneficiaries as the EIB requires state guarantee. JMS added that the EIB accepted ISPA rules and technical co-operation agreement was concluded between the EIB and the EC. 

3) Outside the agenda Peter Barek reported on the ISPA road project “Construction of D 61 Motorway, Section Vienna Road – Riverport Bridge in Bratislava”. The application for financial support under ISPA instrument had already been submitted to the EC.

PB presented the readiness of the Slovak side to explain those aspects of the project which might delay the decision of the EU. PB also explained the financial constraints related to the fact that  part of the costs are foreseen to be covered by the state budget and the adequate amount must be earmarked in the state budget in the chapter of the Ministry of Transport.

3a) ISPA Measure No.:2000/SK/16/P/PT/001 (Rača – Šenkvice)

Jozef Bošanský (JB) reported to this measure. JB briefly described state of play of the  project implementation. The tender documentation is finalised, a forecast of the tender was published in the Obchodný vestník and it is supposed to be published in Official Journal by the end of June 2001. JB also informed that the measure received a state guarantee amounting to 10,5 BSK.

JMS asked whether a financial execution payment plan reflects real payments to be done. JB explained that the financial execution payment plan as listed in ISPA Monitoring Sheet was the real one. The works under the measure shall be executed in course of the concerned year because they will be executed during full operation of railway in the section concerned.

Referring to Article 8 of the Financing memorandum, conditions relating to the second instalment of the advance payment, a new statement on EIA was issued by the Ministry of Environment. Carsten Rasmussen (CR) informed the Committee that the Commission considered this condition to have been fulfilled. The  procurement plan was presented in ISPA Monitoring Sheet. CR pointed out that a supervision contract was included in the new procurement plan, although the Ministry had informed the Commission in a previous meeting that they would do the supervision on their own. He asked the Slovak side to check this point. The Sectoral Authorising Officer appointed by National Authorising Officer in March 2001 will be the Project Manager as he is director of the investment department of the Slovak Railways. 

3b) ISPA Measure No.: 2000/SK/16/P/PE/001 (Trenčín)

Sylvia Kniežová (SK) reported to this measure. Final Beneficiary is preparing tender documentation at their own costs. SK stated that service contract is missing in the procurement plan listed in the Financing memorandum. Mr. Rasmussen answered that the missing service contract could be considered a technical mistake, as this item had been taken into account when the overall costs of the project were calculated. An amendment to the FM would have to be prepared.

Ján Korýtko (JK) informed on behalf of the beneficiary, that stocks of Trenčin Waste Water Company (TVaK) are not negotiable. Stakeholders of the TVaK are municipalities. TVaK obtained standby from a commercial bank for 37,5% of the national co-financing. MKo informed that a balance of the national co-financing (12,5%) will be covered by the state budget. Referring to Article 8 of the Financing memorandum, SK informed that the Ministry of Environment is ready to provide a statement that the sewage sludge from the Trenčín Right Bank Wastewater Treatment Plant will satisfy the quality standards of Directive 86/278/EEC.

SK presented IAEIP‘s understanding of a project manager. IAEIP understands the  project manager as defined in FIDIC rules.

JMS explained that in the view of the European Commission the project manager  should be a person working either within IAEIP or for the final beneficiary. His tasks included not only the supervision of the phases related to civil works but also all other issues relevant to the project (co-financing; maintenance; fulfilment of conditions etc.)  

JMS stressed importance of fulfilment of all conditions related to the second instalment of advance payment as soon as possible.

It was agreed that the NIC would present the European Commission with a proposal for amendment. 

3c) ISPA Measure No.: 2000/SK/16/P/PE/002 (Nitra)

SK informed presented a completed Procurement plan including a service contract for supervision and project design.

No information was provided with regard to the fulfilment of the two Article 8 conditions  (EIA screening and the appointment of a project manager).

As concerns co-financing Dezider Prikler (DP) confirmed, that City of Nitra obtained an oral agreement  from a commercial bank for 37,5% of the national co-financing. 

Referring to the ownership MK informed that the Government on its session on June 13, 2001 approved the Report on transformation on state water management companies to municipal joint stock waste water companies. The decree obliges minister of agriculture in case of Nitra‘s waste water company to work out a special privatisation project that respects requirements of ISPA rules concerning the ownership of the measure. MK confirmed that the EC would be duly informed on the progress in this regard.

3d) ISPA Measure No.: 2000/SK/16/P/PE/003 (Banská Bystrica)
SK reported to this measure. 

Referring to Article 8 of the Financing memorandum, SK informed the Committee that the final beneficiary (StVaK) had prepared and submitted to the IAEIP a cost calculation for both combined and separate sewerage system dated of November 2000. Mr. Rasmussen added that these calculations are currently being examined by the Commission. Participation of industrial polluters in the waste water treatment system is currently under examination. The project manager shall be appointed as soon as possible. Regarding the accordance with the EIA Directive, SM explained that the Ministry of Environment would submit a letter to the Commission. As to the financial viability of STVAK for the duration of the ISPA project  the Ministry of Environment had asked the Ministry of Land Management to provide a guarantee. A sewerage masterplan for Banska Bystrica would be available by the end of July.

JMS informed that a numerical mistake had occurred in the calculation of total eligible costs (VAT was deducted twice) in the measure. Therefore a corrigendum of the Financing memorandum  should be prepared by the EC and approved by the ISPA Management Committee in October 2001.

JMS also presented the view of the EC on the issue of the national co-financing of the measure.  He was worried that the final beneficiary would not be able to finance the additional 8 mio Euro which were foreseen in the new financing plan submitted by the National ISPA Co-ordinator (Mr Hamžík’s letter No.125/2001/KPVEI/MT of April 2, 2001). A new financing plan would have to include the missing 9 mio Euro. JMS stressed the importance of state guarantee in case the final beneficiary  would not be able to meet  his commitment linked to co-financing. As concerns a distribution of ISPA finance and National co-financing throughout the duration of project, the EC emphasise maintenance of the same ISPA share in respective year as defined for total eligible costs. 

The new Financing memorandum will be presented to the ISPA Management Committee, but only when all the conditions  listed under Article 8 of the financing memorandum had been fulfilled. It was agreed that the National ISPA Co-ordinator submit a full report on the state of the conditions by the end of July. 

Horizontal notes applicable to the above mentioned measures:

JMS asked relevant IAs to provide EC with updated procurement plans, results and impact indicators, all necessary documentation that is required under Article 8 of the financing memoranda by the end of July 2001. All relevant information shall be submitted to the EC via the National ISPA Co-ordinator.

Clarifications linked to the ISPA Measure No. 2000/SK/16/P/PE/001  will be submitted to the ISPA Management Committee by  written procedure. Measure No. 2000/SK/16/P/PE/003 will be submitted to the ISPA Management Committee in standard procedure.

Evidence (photographs, newspaper articles etc.) of measures taken by final beneficiaries in order to meet requirements on Information and Publicity applicable to ISPA shall be forwarded to the EC as well.

MK asked relevant Slovak stakeholders to prepare required information in order to meet the deadline indicated by JMS.

4)MK proposed to adjust a date of the next meeting of ISPA Monitoring Committee to  the date of the Joint Monitoring Committee meeting. 

It was agreed that the  2nd ISPA Monitoring Committee meeting  would  take place either in 39th or 40th week of year 2001.

MK thanked for the fruitful co-operation of all stakeholders involved.
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