FINAL

Minutes

from the 2nd meeting of

ISPA Monitoring Committee

	1.
	Location:

Miestodržiteľský palác, Bratislava

	2.
	Date:

12.11.2001

	3.
	Participants:

See the attendance record attached

	4.
	Minutes worked out by:

Marek Teplanský, Dept. of Foreign Assistance, Office of the Government


Agenda of the meeting

(1) Discussion of individual ISPA measures

a/ ISPA Measure No.:2000/SK/16/P/PT/001 (Rača-Šenkvice)

b/ ISPA Measure No.: 2000/SK/16/P/PE/001 (Trenčín)
c/ ISPA Measure No.: 2000/SK/16/P/PE/002 (Nitra)

d/ ISPA Measure No.: 2000/SK/16/P/PE/003 (Banská Bystrica)
e/ ISPA Measure No.: 2000/SK/16/P/PA/001 (TA for preparation of env.projects)

f/ ISPA Measure No.: 2000/CE/P/AT/006 (EIA Seminar)

(2) Horizontal issues

(3)
Agreement for date of subsequent meeting
The committee adopted the above described agenda. 

1a) ISPA Measure No.:2000/SK/16/P/PT/001 (Rača-Šenkvice) Jean-Marie Seyler (JMS) asked for information on publicity activities related to the measure, readiness of the co-financing. Jozef Bošanský (JB) reported on the state of play in implementation of the measure. 

Publicity

As of publicity activities and general public awareness campaign, JB informed that more intensive information campaign would start after endorsement of the tender by the Delegation of the European Commission in the Slovak Republic (EC Delegation). JB does not foresee any significant problems with negative general public opinion which could arise during the construction phase of the measure, since the Slovak Railways did foresee impact of the measure in railway guide.

JMS asked JB to provide the European Commission (EC) with detailed description of publicity activities which have been taken and will be taken in the future. The information will be provided to the EC services by the end of November 2001.

Co-financing

The national co-financing in amount of 500 mil SK is ready in the state budget to be used. Mária Hrachovcová (MH) reported that according to amendment of the Act No.303/1995 on budgetary rules the funds committed to programmes in respective year and not spent in the year will be transferred to the next year for the same purpose.

Procurement

Peter Muška informed that screening of tender (works) evaluation by the EC Delegation is under way. The tender forecast for supervision (services) of the construction has been published and tender documentation is under preparation.

It was agreed that the EC services will be provided with the corrected procurement plan of the measure by the end of November 2001.

Conditionalities

JMS informed that the EC will officially confirm lift of conditions included in the financing memorandum (FM) related to EIA by the end of November 2001 in writing. 

1b) ISPA Measure No.: 2000/SK/16/P/PE/001 (Trenčín) Sylvia Kniežová (SK) reported on the current state of play in the implementation of the measure. The main observations are as follow:

Procurement 

The total eligible costs are 151 000 EUR lower due to the fact that the final beneficiary is preparing tender documentation for works on its own expenses. Monika Čižnárová (MC) confirmed that the tender documentation should be with the Implementing Agency (IA) by 16.11.2001. 

JMS announced that the tender documentation will be thoroughly screened by the EC services.

All parties concerned agreed, that procurement of works will be launched as a single tender comprising 3 lots. JMS encouraged IA and final beneficiary to continue with preparation of procurement of services. Agreement of the EC with enclosure of service supervision contract for in toto the procurement plan will be confirmed officially in writing. 

SK informed the committee that both tenders (works, services) should be launched in the beginning of 2002.

JMS asked IA to present corrected procurement plan which will reflect the above mentioned. The information will be provided to the EC services by the end of November 2001.

Implementation Agreement

SK reported that the implementation agreement to be concluded between final beneficiary and the IA is under preparation. JMS recommended that the implementation agreement should follow a standard format for all projects only with variations from measure to measure. Otherwise the situation will be complicated and the IA will deal with numerous different types of agreements which could cause management problems to the IA. JMC recalled that the IA will in any case remain accountable and responsible for funds paid.

It was agreed that the implementation agreement will be sent to the EC services for information.

Publicity

MC reported that mainly regional press had been involved in publicity actions for the time being. A detailed description of publicity activities which have been taken and will be taken in the future will be provided to the EC services by the end of November 2001. 

Payment Plan

The executive payment plan presented in the Monitoring Sheet shall be corrected as it has to reflect the reduction of the total eligible costs by 151 000 EUR. It was agreed, that the updated executive payment plan will be presented to the EC services by the end of November 2001.

Conditionalities

JMS confirmed that the EC report receipt on the fulfilment of conditions imposed by financing memorandum for payment of the 2nd advance payment. The EC will react on the report officially in writing.

Reasons for differences and delays

JMS pointed out that the responsibility for the implementation of ISPA projects was under the responsibility of Slovak authorities. Non delivery of the TA by the EC could not be taken as an argument to explain any delays in the implementation.

1c) ISPA Measure No.: 2000/SK/16/P/PE/002 (Nitra) SK reported on current state of play in the implementation of the measure. The main observations are as follow:

Change of the final beneficiary

NIC presented to the EC request on change of the final beneficiary from the ZsVaK – Western Slovakian Water Management Company to City of Nitra in April and July 2001.

JMC briefly explained background of the EC’s decision to put into the FM ZsVaK instead of City of Nitra. At the time of drafting The EC did not dispose of any evidence that the City of Nitra has sufficient capacity.

Mr. Baláž expressed disagreement with statement that the city has lack of experience with investment actions. According to Mr. Baláž the city has profound experiences with investment and invests app. 60 mil SK per year to various actions.

MK informed that the City of Nitra will be owner of the Wastewater Treatment Plant (WWTP).

SK noted that the decision on transfer of WWTP in Nitra which is subject of the measure is awaited to be taken by the Ministry of privatisation and administration of the national property of the SR (MPANP) by the end of November 2001.

JMS informed the committee that the EC expects the comprehensive report covering all relevant aspects of the transformation procedure such as the future ownership of assets, conditions of the concession of water management, the tariff setting and perspective of privatisation. After the receipt of this report this the EC would reconsider its position. It shall also be explained how the city is going to assure management of the measure during and after construction phase.

Procurement

JMS encouraged the final beneficiary to start with preparation of the tender dossier for works and services. 

Mr. Baláž informed that the tender dossier would be prepared by Hydrocoop a.s starting immediately after positive decision of the MPANP and the EC´s confirmation on the change of the final beneficiary. The finance has already been committed for tender dossier preparation by the final beneficiary.

Conditionalities

Documentation regarding the nomination of Project Manager and decision by Ministry of Environment not to carry out the EIA was appended to the monitoring sheet. The EC will officially react to this in writing.

1d) ISPA Measure No.: 2000/SK/16/P/PE/003 (Banská Bystrica) SK reported on current state of play in the implementation of the measure. The main observations are as follow:

JMS informed the committee on approval of the correction of the FM by the ISPA Management Committee on October 22-23,2001.

Procurement 

Miroslav Babčan (MB) informed that Terms of Reference (ToR) for planing and design were under preparation. 

ToR for TA – project management are under finalisation as well.

Referring the budget committed for TA (2 MEUR), JMS recommended to split it into 2 phases in order to address priority issues as soon as possible. 

JMS asked for explanation of introduction of 2 phases into the procurement plan for works as presented in the Monitoring Sheet. MB explained the reason of the modification of the procurement plan. The 1st phase comprises works which have already received building permits. The 2nd phase includes works which have not yet received building permits and it is foreseen they will be issued not earlier than within one year. 

Dieter Thiel and JMS proposed to use the framework contract for preparation of the tender documentation for supervision, planing & design and works. The framework contract could further be used for the study on the impact of the pre-treatment on the capacity of the WWTP and for covering of costs deriving from the participation of the independent expert in the evaluation committee which is part of the TA.

Carsten Rasmussen asked for explanation of substantial changes in physical indicators of the measure compared to set of physical indicators presented on the previous Monitoring Committee. The EC services will be provided with written detailed explanation of the issue by the end of November 2001.

Publicity

A detailed description of publicity activities which have been taken and will be taken in the future will be provided to the EC services by the end of November 2001. 

Conditionalities

The EC will react to the report received in writing.

Implementation agreement

SK informed that the implementation agreement between IA and final beneficiary will be prepared by the end of 2001.

1e) ISPA Measure No.: 2000/SK/16/P/PA/001 (TA for preparation of env.projects) SK briefly reported on the progress in the implementation of the financing memorandum. SK confirmed that the right completion date of the contract for “Zvolen” is September 15, 2001. 

MH reported, that 80% of advance payments for framework contractors has been disbursed from national funds committed for ISPA in 2000. The advance payments to framework contractors providing TA for preparation of environmental projects (“Zvolen”, “Topoľčany – Duchonka”) have been disbursed.
1f) ISPA Measure No.: 2000/CE/P/AT/006 (EIA Seminar) Michal Maťaš briefly reported on EIA seminar. The EIA seminar took place in Bratislava in March 2001.

In order to reimburse costs of the seminar JMS called National Fund for submission of invoices of the measure. The National Fund will ask the CFCU for provision of originals of the invoices. Based on that the EC will transfer to the National Fund the funds which correspond to the invoices originally paid. 
2) Horizontal issues The main discussion under this heading was related to following issues:

Strategy

JMS expressed EC’s wish to see rapid progress in the improvement of the ISPA environmental pipeline.

Transformation of wastewater management sector

JMS reiterated EC’s firm wish to obtain an overview of the process.

He was worried by the fact that 4 out of 6 ISPA projects in the sector seemed to be operating as exceptions from standard from the standard legal framework.

MK briefly reported on the process of transformation of wastewater management companies. The EC representatives were informed, that currently the transformation projects are in the hands the MPANP. It is foreseen that the process will be finished in July 2002.

Detailed overview of the situation will be submitted to the EC by the National ISPA Co-ordinator.

Co-financing

JMS expressed EC’s concern on application of different rates of the state budget intervention in environmental ISPA measures by the Slovak Government without a clear strategy in this field. 

Mária Kompišová (MKo) reported on the preparation of a document which will define responsibilities of ISPA stakeholders and main principles in securing of the national co-financing. The Guidelines on management of financial means during the implementation of ISPA has been prepared by the Ministry of Finance in co-operation with line ministries and the National ISPA Co-ordinator. 

MK confirmed that the EC would receive English version of the document after its approval by the Government.

MKo reported on the joint actions of the Ministry of Environment and the Ministry of Finance within the framework of negotiations with the EIB. JMS also invited the Ministry of Transport to open the negotiations with the IFIs. As result of the amendment of the EC Regulation 1267/99 the obstacles to smooth co-operation with the EBRD will now be removed.

Preparation for EDIS

MH reported on progress in preparation for EDIS in the Slovak Republic. The National Fund has requested the IAs for ISPA to respond a questionnaire in order to get information on the current readiness of the IAs for due implementation of ISPA. Received information is analysed. An application for TA for preparation for EDIS in the ISPA has been prepared by the National Fund and submitted to the EC. 

JMS informed that, with reference to EC Regulation 1267/99 (art. 9), in January 2002 an audit mission of the DG Regio would take place in Slovakia. The mission will aim at check of implementing structures as concerns staffing, procedures and systems.

Referring to the TA application for IA for environmental investment projects, JMS stated that the TA would approved by the EC only in case that the IA will provide necessary absorption capacity.

3) Agreement on date of subsequent meeting The committee agreed on a date of the subsequent meeting. The IMC will take place in mid April 2002 in Bratislava. The precise date will be communicated between the EC and the Office of the National ISPA Co-ordinator later.
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