 Programme Guidelines
EXPLANATION OF THE COST PLAN

1. Preparation and planning expenses
2. Staff costs
3. Operational costs
4. Investment costs
5. Overhead costs
6. Travel and accommodation expenses
7. External services
8. Co-financing of other countries and regions 
· The Flemish Government’s financial contribution can amount to 85% of the eligible costs at most. 

· If both the Flemish promoter and the beneficiary in Central and Eastern Europe are profit-seeking enterprises, the Flemish Government’s financial contribution, for each expense item, can amount to 50% at most. 

· If the Flemish promoter is a private profit-seeking enterprise it must guarantee, besides the compulsory contribution of 15% from the partner country, a minimum contribution of 15%. 

· The cost plan described in the application form must cover all project expenses. 

 1. Preparation and planning expenses

· Preparation expenses are only made allowance for if they were incurred one year at most before the signature of the contract. 
· These costs are accepted only if they have been included in the project explicitly and if they can be allocated to this project completely. 

· It must be possible to actually prove these costs. 

 2. 2. Staff costs

 2.1. Enterprises, organisations and agencies, other than educational and research centres.
The direct gross salaries of employees and/or gross wages of workers, including the statutory required employees’ and employers’ contribution, must be filled out in the tables of this heading. All staff costs of the staff members of the Flemish people responsible for the project and the partners involved in the project must be stated.
Therefore, the application form must define the number of staff members working in the framework of the project as well as their function (manager, executive, employee or worker). Furthermore, an estimate must be made of the number of hours every staff member will be spending on the project. For this purpose, the promoter keeps a register which must be completed with the names of the staff members as well as the amount of time spent on the project by each one of them.
The following shall not be accepted as staff costs:
· contributions for perks such as group insurance, extra-legal pension, etc; 

· “supervision” labour costs (mostly by the business manager). 

 2.2. Educational and research centres
If the promoter is a research centre which is granted allowances or other public support on a regular basis (e.g. the financing of the operational costs of the universities to the debit of the Flemish Government’s Education budget) the following must be taken into account:
· teaching staff: the salaries and/or labour costs for academic staff charged shall be accepted provided that it can be proven that these costs are directly related to the project and fall outside these academics’ standard professional activities and services; 

· non-teaching staff: labour costs of assisting and administrative and technical staff carrying out the work can only be charged to the project if it can be proven that these people were recruited especially for the project. Staff costs of non-teaching staff already attached to this centre can only be accepted if it can be proven that it concerns allowances for special services. 

The gross salaries shall be used as a basis for the settlement of the staff costs; if this is not the case, the K. VIV. wage scales (see annex 2) can apply as upper limits, but in that case the corresponding operational or overhead costs cannot be accepted. 
3.Operational costs 

Only project-related, verifiable costs shall be accepted as operational costs. 
The following shall be accepted as operational costs:
· expenditure for consumables, materials and tools whose life expectancy does not exceed the duration of the contract (e.g. ink, paper, batteries, etc.) directly related to the project; 

· computer costs and costs for the use of other highly specialised equipment in Flanders: these are calculated, while the annual depreciation costs are taken into account, on the basis of a minimum life expectancy of 3 years and in proportion to the actual period of use and the capacity utilisation rate of the material in the project; 

· rent to be paid to third parties for the use of buildings, premises, equipment and infrastructure; 

· - all kinds of non-recoverable taxes and customs duties to be paid in the framework of the project; 

· - other costs which do not fall under the entries above but which can be accepted as operational costs. 

The following shall not be accepted:
· depreciation costs for the use of existing infrastructure (buildings, material, installations, furniture, rolling stock, etc.); 

· expenditure related to distribution, marketing and advertising unless explicitly stipulated in the project; 

· provisions for any future losses or commitments; 

· bad debts; 

· official expenses of third parties which are not directly related to the project; 

· rent to oneself or "internal rental charge": charging rent for making buildings and infrastructure available because they cannot be used for regular daily activities; 

· computer costs for routine, small-scale (highly occasional) use. These costs are supposed to be part of the overhead costs; 

· costs charged by educational or research centres for the use of existing basic equipment if the beneficiary is the research centre itself. 

The Government of Flanders’ Decree of 14 July 1993 governing compensation for central management and overall exploitation costs of the universities, related to carrying out scientific activities financed by the Flemish Community does not apply.

4.Investment costs 

The costs for the purchase of new equipment required for the execution of the project (e.g. demonstration material, starting-up costs, basic devices, software, rolling stock, etc.) and purchased for the execution of the project are classified under this heading.

A distinction is made between:
· expenditure for durable material which is entered as fixed assets in the promoter’s books. For this expenditure, the depreciation costs are taken into account in proportion to the actual period of use and the capacity utilisation rate related to the project; 

· expenditure for investment or equipment goods for the benefit of the partner abroad. For these costs, only the depreciation costs during the period of the project are to the account of the project. 

5. Overhead costs 

This heading includes all kinds of fixed costs which are no included in the other cost headings:
· administration costs, management costs, etc.; 

· maintenance costs; 

· heating, lighting, etc.; 

· stamps, telephone, fax, etc.; 

· insurance; 

· minor travel and accommodation expenses; 

· water, gas and electricity; 

· promotional gifts. 

These overhead costs can be fixed at 15% of the total of acceptable staff and operational costs.
6. Travel and accommodation costs

6.1. Travel expenses
By travel expenses is meant: international travelling. Expenditure for non international individual travelling falls under the heading of overhead costs. 
6.2. Accommodation expenses 
Accommodation expenses concern expenses abroad per person per night. Enclosed you will find the maximum amounts per country the Flemish Government can accept. These amounts include the following costs: hotel costs, individual meals and the communication and transport costs within the area where one is staying. 
If the promoter can prove that a hotel is used as accommodation, the maximum amounts per country can be accepted without further substantiating documents. If one is staying elsewhere (e.g. in private houses), half of the maximum amounts mentioned above can be charged without further substantiating documents. However, the number of nights abroad must be proven.

If the nights are borne by the partner country itself, the promoter can charge half of the maximum amounts mentioned above as an "own contribution" as well.

For the stay of guests in Flanders, a maximum amount of EUR 150 per person per night can be provided if a hotel is used. This amount includes the following expenses: hotel expenses, individual meals, insurance and communication and transport expenses within Flanders.

If the number of nights is certain (e.g. through the hotel bill), this amount can be charged without further substantiating documents. Nights in private houses can be credited at EUR 75 without further substantiating documents, insofar as the number of nights is set.

These maximum fixed amounts apply to maximum stays of one month; substantially lower costs must be taken into account for longer stays.

7.External services 

This heading includes the costs of services provided by external organisations, agencies, enterprises, institutions, etc. in the framework of the project.
The following costs are included:
· translations and the use of interpreters; 

· expenses for domestic and foreign experts and counsellors; 

· expenses for research, engineering and consulting offices; 

· expenses for lawyers; 

· expenses for collective transport (e.g. coach and driver rental); 

· expenses for the organisation of seminars, workshops, lectures, participation in cultural activities, etc. by third parties including expenses for speakers, rental of premises, costs for drinks and meals, documentation costs, etc. 

The maximum allowances for external services are limited to the K. VIV. wage scales of the Koninklijke Vlaamse Ingenieurs Vereniging-commissie (Royal Flemish Engineers’ Association commission) (see Expenses according to time spent).
The following shall not be accepted:
· expenses for medical care; 

· damages to be paid due to civil liability. 

8. Co-financing of other countries and regions

All forms of co-financing in the execution of the project must be clearly specified in the budget items. Subsequently, it must be possible to prove this co-financing by means of substantiating documents.
Expenses according to time spent
Applicable hourly remuneration as established by the K. VIV Commission.
  

	Remuneration per hour exclusive of VAT, in EURO


	Staff category
	 

	 
	A
0-5 years
	B
5 – 10 years
	C
10 years en longer

	1. 1. Engineer Head of Service, Engineer Head of Department, Project Director, Expert (a)
	115,03 – 144,52
	133,80 – 163,92
	144,90 – 171,58

	2. Project Manager, Construction Site Manager
	88,09 – 106,35
	95,49 – 113,75
	106,47 – 152,43

	3. 3. Engineer, Expert (b)
	57,20 – 83,75
	72,51 – 95,23
	88,09 – 103,03

	4. 4. Designer, Construction Site Surveyor
	53,62 – 79,92
	68,94 – 91,28
	87,07 – 98,94

	5. 5. Technician, Technical Employee, Administrative Employee
	45,70 – 64,47
	57,45 – 72,13
	73,53 – 83,75

	6. 6. Quantity surveyor, Topographer, Design Draughtsman, Surveyor 
	38,30 – 53,36
	45,70 – 64,47
	57,45 – 75,96

	7. 7. Executive Draughtsman
	32,30 – 45,20
	42,13 – 56,94
	42,13 – 56,94

	8. 8. Typist, Administrative Assistant
	29,11 – 37,91
	34,60 – 45,20
	38,30 – 60,89


Expert (a): specialised high-level engineers intervening, when necessary, in a design. They are put on the same footing as project directors.
Expert (b): engineers intervening, when necessary, as independent counsellors (e.g. as legal experts). They are put on the same footing as engineers, heading 3 – C category (10 years’ experience and longer).
These amounts, exclusive of VAT, are adjusted and published periodically. The remuneration per hour remains unaltered, regardless of the number of hours required to carry out the task.
It concerns the maximum contributions that can be accepted. The actual remuneration must be proven by means of substantiating documents.
 Accommodation expenses
The maximum amounts per person per night -including hotel costs, individual meals, communication and transport costs within the area where one is staying- that shall be taken into account are the following:
1.1. Stay abroad (in Euro) 
Slovakia 
· Bratislava ……………………… 158,40 
· Other parts of the country …… 75,36 
Poland 
· Warsaw ………………………… 454,15 
· Other parts of the country …… 311,85 
Hungary …………………………… 193,85 
Rumania 
· Bucharest …………………… 297,23 
· Other parts of the country …… 156,91 
Latvia 
· Riga …………………………… 280,86 
· Other parts of the country …… 111,55 
Estonia 
· Tallinn ………………………… 175,01 
· Other parts of the country …… 108,33 
Lithuania 
· Vilnius ………………………… 206,99 
· Other parts of the country …… 167,33 
Czech Republic 
· Prague ………………………… 317,55 
· Other parts of the country …... 153,94 
Bulgaria 
· Sofia …………………………… 224,34 
· Other parts of the country …… 130,64 
Slovenia 
· Ljubljana ……………………… 209.22 
· Other parts of the country …… 149,23 
2. Guests in Flanders 
Maximum amount: 148,74 € a person a night, including the above-mentioned costs.
3. The maximum fixed amounts
apply to stays of one month at most; for longer stays lower, provable actual costs must be taken into account.


REGULATION WITH REGARD TO GRANTING ALLOWANCES 

FOR PROJECTS IN IMPLEMENTATION OF THE CO-OPERATION PROGRAMME WITH CENTRAL AND EASTERN EUROPE


	1. General provisions            
	                                                                            TOP


	

1.1.The commitment appropriation provided for budget item 12.01, standard allocation 30.01, shall be used for the (co-)financing of projects, selected in accordance with the terms and procedure outlined in this regulation.
1.2. In the application of this regulation the following should be understood by:
Co-operation programme with Central and Eastern Europe: the framework in which, starting from the commitment appropriation for Central and Eastern Europe, projects between Flemish promoters and Central and Eastern European partners are (co-) financed in order to support the restructuring process in Central and Eastern Europe.
Flemish promoter: a company, organisation or institution which has its operational office 
within the borders of the Flemish Region or a Dutch-language Brussels-based body or a 
Flemish public institution, which is responsible for the project co-ordination and management 
and which shall, together with the foreign partner in the beneficiary country, be responsible for 
the project implementation.
Partner country: one of the Central and Eastern European countries with which Flanders 
has concluded or shall conclude a co-operation treaty/co-operation agreement and where 
projects are being implemented.
Flemish advisory committee: Flemish representatives from the functional administrations 
appointed by the responsible ministers who, at meetings in preparation of the bilateral 
selection meeting, evaluate the quality of the projects submitted in the framework of the 
Co-operation Programme with Central and Eastern Europe and decide on the priority for 
Flanders. All of its members must observe the internal regulation.
This committee shall consist of one representative from each of the following administrations or departments:
· the Economics Administration; 
· the Employment Administration; 
· the Home Affairs or Civil Service Administration; 
· the Environment and Infrastructure Department, Environment Sector; 
· the Environment and Infrastructure Department, Mobility Sector; 
· the Culture or the Media Administration; 
· the Welfare, Health or Equal Opportunities Administrations; 
· the Agriculture and Horticulture Administration; 
· the Education Department; 
· the Science and Innovation Administration; 
· the Foreign Policy Administration, which holds the chair and the secretariat 
Bilateral selection committee: the meeting of Flemish officials and officials from 
the partner country, appointed by their respective authorities, at which is decided which of 
the projects submitted in the framework of the Co-operation Programme with Central and 
Eastern Europe shall be presented for financing to the responsible Flemish Authorities. 
Treaties/agreements: the exclusive co-operation treaties or co-operation agreements Flanders concluded with the following Central and Eastern European countries: Hungary and Poland (1994), Estonia, Latvia and Lithuania (1996), Rumania (1997), Slovenia (1998), Bulgaria (2001), Slovakia and the Czech Republic (2002). 
Programme of activities: the set of arrangements for co-operation made for 
a well-defined period (mostly 2 years) between Flanders and a partner country in 
implementation of the treaties/agreements. In a programme of activities exchanges, projects, scholarships, joint activities, etc are arranged in all sectors Flanders and the partner country 
wish to co-operate in and which come under the responsibility of the Ministry of Flanders 
(culture, education, economy, welfare, etc.). It also establishes the general financial conditions 
under which these actions take place. However, activities that are agreed between 
the parties in the programme of activities may receive financing, on the Flemish side, from the Co-operation Programme for Central and Eastern Europe. 
Joint committee: a committee of officials from all Flemish services concerned and 
officials from the partner country’s corresponding ministries, which meets on a regular basis 
(generally, every 2 years), alternately in Brussels and in the partner country in order to establish 
a new programme of activities in implementation of the treaties/agreements. 
Functional administration: the Flemish administration responsible in a particular field 
(e.g. transport, agriculture, tourism, etc.). 
Sector: field in social or economic life for which the (Flemish) government is responsible 
(e.g. transport, agriculture, culture, education, etc.). 
Restructuring process: in order to achieve both the transition from a planned to a free market economy and a democratic society, the Central and Eastern European countries must cut down on government support to companies, enable privatisation, adjust legislation to EU legislation, 
create a new socio-economic framework, etc. 
Acquis communautaire: the set of rules issued in or by virtue of the European Treaties which the Candidate Countries for entry into the EU must adopt, so as to enable their entry. 
Commercial project: a project the most important goal of which is to bring about 
a profitable activity or structure, in which the promoter continues to be involved afterwards. 
It is therefore the commercial goal which makes a project commercial; the promoter or 
foreign partner’s legal status (public limited company, non-profit organisation, public body, etc.) 
is of no importance here. 
Capacity building: enhancement of expertise: each form of transfer of Flemish knowledge, experience, expertise as regards organisation/management of companies, organisations, public services, etc. to Central and Eastern European company managers, officials, etc. which is not or not sufficiently available in these countries. 
2. Aim of the Co-operation Programme with Central and Eastern Europe 
               TOP
The Flemish government wishes to contribute to the success of the restructuring process in the countries of Central and Eastern Europe. The aim is to co-operate with the countries concerned in the further development of a democratic society, the development of a free market economy and a balanced social model. This way, the Government of Flanders shall strive for enhancing the levels of welfare and well-being in the partner countries in Central and Eastern Europe, as well as for creating sustainable co-operation bonds.
3. Overall co-operation framework 

                             TOP
· The two major and most specific instruments for the implementation of the Flemish policy oriented towards Central and Eastern Europe are the Co-operation Programme with Central and Eastern Europe and the exclusive co-operation treaties/co-operation agreements.
· In order to optimise the efficiency of the Flemish policy towards Central and Eastern Europe, both instruments should fit in with one another as much as possible:
· In the establishment of the programmes of activities in implementation of the treaties, certain activities agreed between the parties may be financed, on the Flemish side, from the Co-operation Programme for Central and Eastern Europe.
· Conversely, the aim is to have the annual bilateral selection of the projects in the framework of the Co-operation Programme take place as much as possible in the context of the joint committees (generally, every two years) which are organised in implementation of the treaties/agreements.
· If no joint committee is planned for the country concerned in implementation of the treaties/agreements, the selection of the projects in the framework of the Co-operation Programme with Central and Eastern Europe shall take place at the meeting of a bilateral selection committee in Brussels.
· If at the joint committee (implementation of treaties) with the partner country or at the bilateral selection committee (Co-operation Programme), no sufficient number of projects is submitted to use all means available to the partner country, an interim selection round can be organised at which an appeal is made for submitting projects in specific sectors, on the basis of the priorities indicated by the partner country. 
4. Flemish priorities 
                               TOP
In order to be able to guarantee sufficient impact of the Flemish policy, as well as for budgetary reasons, the Flemish government feels it is necessary to set priorities for co-operation (by making projects) in the framework of the Co-operation Programme for Central and Eastern Europe.
4.1. Geographical priority: 10 priority countries
Co-operation via projects in the framework of the Co-operation Programme with Central and Eastern Europe is limited to the 10 Candidate Countries for entry into the European Union, i.e. Bulgaria, Estonia, Hungary, Latvia, Lithuania, Poland, Rumania, Slovenia, Slovakia and the Czech Republic. 
4.2.  Priority sectors 
Priority sectors are the sectors in which Flanders, as it has proven in the past, can provide expertise, i.e. the SME sector, employment, regional economic policy, the port sector, the environment, agriculture and capacity building. 
This means that projects in any sector can qualify for financing provided that they include a "capacity building" component. Since the emphasis of the Flemish policy towards Central and Eastern Europe is on the transfer of Flemish knowledge, experience and expertise, all projects submitted in the framework of the Co-operation Programme should include a "capacity building" component. 
4.3. Fitting in with the European framework 
The initiatives must fit in with the priorities and the economic restructuring process of the partner country and the needs and objectives determined together with the European to enable, through the acquis communautaire, entry into the EU. 
Therefore, the way in which Flanders can best contribute to the entry process shall be negotiated with each of the partner countries. 
5. Eligibility criteria
TOP
Om ontvankelijk te zijn, moet een projectvoorstel beantwoorden aan een aantal formele en inhoudelijke criteria. Het niet-vervuld zijn van één van ondervermelde voorwaarden maakt een projectvoorstel onontvankelijk, wat betekent dat het project uitgesloten wordt en gedurende die selectieronde niet meer voor financiering in aanmerking komt. Het staat de promotor vrij het project, mits de nodige aanpassingen, bij de volgende oproep opnieuw in te dienen.
5.1. Formele ontvankelijkheidscriteria
· The projects must relate to co-operation between at least one Flemish promoter on the one hand and at least one partner from the partner country on the other hand. 
· Following the submission procedure
A project must be submitted:
· on the request form made available for that purpose, in English and the amounts in euros;
· in three copies: two (loose) paper copies, signed by the Flemish promoter, and one electronic copy;
· to the Administration of Foreign Affairs of Flanders before the deadline for submission, previously communicated at the launch of the call.
· Budget requirement (see 7: financing of the projects):
· The foreign partner or partner country must make a minimum contribution of 15%;
· Profit seeking private companies wishing to submit an application must, besides the partner country contribution, guarantee a minimum contribution of 15% themselves;
· The maximum amount per project or per year must not be exceeded. 
5.2. Thematic eligibility criteria 
The following projects are not eligible for allowances: 
· projects that are mainly limited to the supply of material or goods or the execution of infrastructure or construction activities; 
· one-off activities, such as seminars, congresses, cultural events and the like; 
· projects mainly implying the supply of humanitarian aid; 
· projects that largely consist of providing grants to Eastern European students or experts; 
· research projects, in which Flemish educational or research institutions extend their own research, in co-operation with a partner from Central and Eastern Europe, and the main objective of which is therefore not the transfer of Flemish knowledge to the partner country, but rather the exchange or joint development of knowledge; 
· feasibility studies. Studies only qualify for (co-)financing if the study is an indispensable part of a broader, concrete project. Furthermore, the execution of the feasibility study must be guaranteed. Applications which only aim at executing a study or general pilot studies shall be excluded; 
· commercial projects. An appeal can be made, however, on financing for the training of staff provided that Flanders’ contribution is limited to 50% and the training is provided by a non-commercial Flemish partner. In case it is a commercial Flemish partner, training must be provided by an external Flemish organisation; 
· projects which do not obtain an average score of 50% in the Flemish Advisory Committee; 
· projects which are vetoed by the functionally responsible administration. 
6. Evaluation criteria 
                                                                             TOP 
The Flemish Advisory Committee shall evaluate the project proposals on the basis of a number of criteria. The better a project meets the criterion set, the more positive it shall be assessed on that point.
These evaluation criteria are the following:
· Flemish priorities:
· Is there sufficient transfer of the promoter’s own expertise or Flemish expertise; to which extent does the project contribute to the transfer of Flemish knowledge and experience; 

· Is the project set in one of the priority sectors. 

· EU priority:
· Does the project provide support to the efforts the partner country should make to meet the requirements the EU imposes on the country to enable entry; 
· Is the project linked to multilateral or EU programmes which comply with the requirements imposed on the beneficiary country with regard to underwriting the acquis communautaire.
· Sustainability of the plan:
· Is it sufficiently shown that the project shall result in structural improvements or that the foreign partner shall be able or shall be willing to continue the project after the financing from Flanders has been ended.
· Transferability of the plan:
· To which extent has a multiplier effect been built in? Can this project be transferred to other cities, regions by the partner country or the very Central European partner. 

· Partner country commitment:
· How large is the partner country or the foreign partner’s contribution in the project costs; does it remain limited to the obligatory 15% or is there a larger financial contribution; 

· Did the project proposal come about at the explicit request of the partner country; how are they involved in the project management; is there only a commitment from the private partners or from the public sector as well.
· Methodology of the project:
· Have the needs which the project tries to cater for been clearly defined; 
· Is the result to be obtained clearly and concretely described; is there a clear step-by-step plan/plan of activities which can be verified by the administration at all times.
· Budgetary balance:
· Does the budget bear relation to the results aimed at? Is there an overall cost-benefit balance; 
· Are the different costs useful and necessary; are the staff expenses realistic; are they sufficiently described in detail; Are the travel expenses not too high.
7. Financing of the projects
                                                TOP
7.1. Distribution of the available means
The available means shall be distributed annually among the various partner countries on the basis of 3 objectively measurable criteria. 
· one third shall be distributed among the ten partner countries in equal parts; 
· one third shall be distributed in proportion to the number of inhabitants; 
· one third shall be distributed inversely proportional to the GNP level per inhabitant. 
7.2. Maximum project budget financed by Flanders 
· The maximum duration of a project shall be 3 years. The maximum allowance per project shall be EUR 495,000 for a project running over 3 years. The maximum amount that can be appropriated per 12 months per project shall be EUR 173,000. 
· The maximum allowance from the Flemish government shall be 85%. At least 15% must be financed by the foreign partner or the partner country. 
· Profit-seeking private companies wishing to submit an application must also guarantee, besides the partner country contribution, a minimum contribution of 15%. 
· However, for commercial projects, the Flemish government’s allowance shall be limited to a maximum of 50% of the costs related to training and transfer of technology, provided that the investment by the promoter took place previously. The fact that at least 15% must be financed by the foreign partner or the partner country shall apply here as well. 
7.3. Costs eligible for allowance
The following qualify for allowance: 
1° preparation and planning costs; 
2° investment costs; 
3° staff costs; 
4° operational costs; 
5° overhead costs; 
6° travel and accommodation costs; 
7° external performance. 
At the call for proposals, the Administration of Foreign Affairs of Flanders shall provide 
the promoters with more information on the different cost headings and on the conditions 
that must be complied with in order to make the costs acceptable. 
7.4. Application of allowances:
· Allowances shall only be granted to the Flemish promoter, i.e. the Flemish promoter which is responsible for the project co-ordination and management and which, together with a foreign partner, shall be responsible for the project implementation in the beneficiary country. 
· The allowance may be used for the implementation of a project, but not for capital participation, one-off conferences, investments or credits, project financing afterwards, capital endowments, joint ventures, export activities, grants. 
· Training between private companies shall only be eligible for financing if provided by external, specialised institutions. 
· An allowance may not be appropriated as cover of deficits after the end of a project. 
8.Procedure
                                                            TOP
8.1. Collection of the project proposals 
· The Administration of Foreign Affairs of Flanders shall make a call for the submission of project proposals. 
· It shall ensure that the necessary information and forms (regulation, submission procedure, deadline for submission, request form, etc.) be put at the disposal of the Flemish promoters (through the web site, brochure, newspaper advertisement, etc.). 
· The Administration of Foreign Affairs of Flanders shall collect the project proposals and forward them to the functional Flemish administrations and to the partner country concerned. 
· The partner country can also gather project proposals and forward these to the Administration 
of Foreign Affairs of Flanders. If necessary, the Flemish administrations shall help the partner country in finding an appropriate Flemish promoter. 
· A promoter can submit a maximum of three project proposals every year. 
· After collecting the project proposals, the Administration of foreign Affairs of Flanders shall 
draw up a list of project proposals per country, which shall be forwarded to 
the Flemish functional administrations and to the partner country. 
8.2. Eligibility 
· The Administration of Foreign Affairs of Flanders shall check if a project proposal complies with all conditions established in the procedure for submission. 
· If the necessary conditions for submission have been met, the Flemish Advisory Committee shall evaluate the project per list of countries on the eligibility criteria. 
8.3. Qualitative evaluation 
· If a project is admitted, the Flemish Advisory Committee shall proceed to its qualitative evaluation. The functionally responsible administration for every project proposal shall first be appointed. It shall be the first to get the opportunity to clarify its evaluation/score to the Flemish Advisory Committee. Next, the other members present shall give a score, upon which the average score of each project proposal shall be calculated. A ranking per country shall be made on the basis of the average score of each project proposal. 
· The partner country shall also make a ranking of the project proposals submitted in their country on the basis of its own procedure and evaluation criteria. 
8.4. Selection of the projects to be financed 
· The Administration of Foreign Affairs of Flander shall discuss, together with the partner country, the date of the meeting of the joint committee or the bilateral selection committee. 
· At the joint committees or bilateral selection committees, all project proposals shall be discussed. Both parties shall jointly decide, taking into account both of their rankings, which projects can be financed within the limits of the budget at their disposal. 
8.5. Starting the procedure for financing 
· Per country the Administration of Foreign Affairs of Flanders shall present a list of projects to be selected to the Minister responsible for Foreign Policy. 
· Before the financing procedure can be started, the Minister for Foreign Policy must give his consent to the projects presented. 
· After the Minister has given his consent, the Administration of Foreign Affairs of Flanders shall inform the promoters of the results of the selection. 
· The Administration of Foreign Affairs of Flanders shall forward the selected projects to the functional administrations, which shall ensure that the records are further dealt with. 
· The functionally responsible administration shall send a draft order to the Administration of Foreign Affairs of Flanders for provisional commitment and shall present the allowance order for advice to the Finance Inspectorate. 
· After the Finance Inspectorate has given its consent, the functional administration shall present the record to the Minister responsible for the Budget. 
· After the Minister responsible for the Budget has given his consent, the functional administration shall send the entire record to the Administration of Foreign Affairs of Flanders. 
· The Administration of Foreign Affairs of Flanders shall present the allowance order to the Flemish Minister for Foreign Policy for signature. 
· The Foreign Policy Administration shall ensure the immobilisation of the record, send a notification to the promoter who shall send back a commitment to execution and notifiy the start of the project upon which the Foreign Policy Administration shall make the payment of the first instalment of the allowance. 
8.6. Further follow-up and monitoring 
· The functionally responsible administrations shall ensure the progress monitoring, the evaluation and settlement of the allowance record and shall submit it, through the Foreign Policy Administration, for payment of the balance. 
Also after the alllowance has been granted must the promoter be able to justify and prove the application of means in a way which is acceptable to the government. Monitoring by the administration, the Finance Inspectorate and the Flemish Audit Office can result in the rejection of unjustified costs. 


