APPLICATION FOR A FINANCIAL CONTRIBUTION

FROM FLANDERS

CO-OPERATION PROGRAMME

BETWEEN FLANDERS 

AND 

THE CANDIDATE MEMBER STATES 

IN CENTRAL AND EASTERN EUROPE

SLOVAK  REPUBLIC
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Application for 2003 to be sent to:

Ministerie van de Vlaamse Gemeenschap

Administratie Buitenlands Beleid

Afdeling Europa





Boudewijnlaan 30
B-1000 Brussel





Tel. +32 2-553 60 56
Fax. +32 2-553 60 37

    E-mail: projecten-bcoe@vlaanderen.be
Reserved for the Foreign Affairs administration of Flanders:


File number:


Date of registration of the application:




INTRODUCTION
This application can only be considered if the application form is duly completed.

The application will be registered after two hard copies, duly signed by the promoter and the co-promoters, and one identical electronic (e-mail) version have been received by the Foreign Affairs administration.  Confirmation of reception will be sent.

This application should be accompanied by a letter in which the partners in the partner country confirm their commitment to carry out this project and certify the amount (at least 15% of the project costs) they will finance. 

Apart from this letter (signed by the leading partner in the partner country) only the following supporting document will be accepted : a letter of intent from the partner country’s autho​rities. Other annexes to the application form will not be considered during the selection procedure. 

The promoter can contact the Foreign Affairs administration of Flanders for additional information (tel. : general 02-553 6056;  Baltic countries : 02-553 60 56 / Hungary and Slovenia 02-553 48 30; other countries 02-553 59 02).

Supplementary information about the Flemish programme for Central and Eastern Europe (information about the selection procedure, guidelines on how to apply for this financial support of the Government of Flanders) can be found on the website www.vlaanderen.be or www.flanders.be.

In the application form the following terms mean :

· Flemish lead applicant = promoter : the Flemish project partner, who will co-ordinate the project activities, applies for a contribution from Flanders, is legally responsible for the implementation of the project and will account for the project;

· leading partner : the main project partner from the Central European country in which the project will be implemented (referred to as ‘partner country’).  The local partners and/or the partner country’s authorities should contribute at least 15% of the total project amount;

· Flanders (ministry of Flanders, Foreign Affairs administration);

1. CORE INFORMATION

	1.1. Project title (full title)


	

	1.2. Project title (short title) (max. 40 characters)
	

	1.3. Partner country


	

	1.4. Sphere of intervention 


	O agriculture     O economy        O transport (ports)

O environment  O employment   O capacity building in other sectors

	1.5. Project duration (in months)


	

	1.6. Financial contribution requested from Flanders (in EUR)
	


	1.7. Executive summary of the project proposal (max. 25 lines)



	


2. PROJECT PARTNERS

	2.1. Identification of the Flemish project partners (to be filled in in Dutch)

	2.1.1. Lead applicant (hereinafter ‘promoter’) 

	Institute/organisation :

	Authorised signatory :

Contact person :



	Address :



	Tel. :

Fax :

E-mail :



	2.1.2. First co-promoter

	Institute/organisation :



	Contact person :

	Address :



	Tel. :

Fax :

E-mail :

	2.1.2. Second co-promoter



	Institute/organisation :



	Contact person :



	Address :



	Tel. :

Fax :

E-mail :


(Additional co-promoters can be added on a separate page.)

	2.2. Identification of the project partners in the partner country (hereinafter called ‘the partner’) 

(to be filled in in English)



	2.2.1. Lead partner (in the partner country)

	Institute/organisation :



	Contact person :

	Address :



	Tel. :

Fax :

E-mail :



	2.2.2. First co-partner

	Institute/organisation :



	Contact person :

	Address :



	Tel. :

Fax :

E-mail :

	2.2.3. Second co-partner

	Institute/organisation :



	Contact person :

	Address :



	Tel. :

Fax :

E-mail :


(Additional co-partners can be added on a separate page.)

	2.3. Description of the qualifications of the project partners 

(Indicate which know how, experience, … they have for implementing the project) 



	2.3.1. Flemish promoters



	

	2.3.2. Partners in the partner country



	


	2.4. Description of the history and nature of relations between the promoters in Flanders and the partners in the partner country



	


	2.5. Statement of previous public funding (in the past five years and for every division of the promotor) for projects with the candidate countries (to be completed by the Flemish promoter only). Funding sources include the Flemish and federal governments, the European Commission, etc.




	Project title


	

	Project location
	

	Duration
	

	Funded by
	


	Project title


	

	Project location
	

	Duration
	

	Funded by
	


	Project title


	

	Project location
	

	Duration
	

	Funded by
	


3. PROJECT DESCRIPTION

3.1. Objectives

	3.1.1. Describe the target group and the direct beneficiaries. (max. 10 lines)



	

	3.1.2. Briefly describe the target area (country, region, place) in relation to the problems. (max. 10 lines)

	

	3.1.3. Give a precise description of the problems the project intends to address. (max. 20 lines)

State clearly what the needs of the target group are, how you intend to translate these problems into solutions

	


3.2. Approach

It is of the utmost importance that in SMART (specific, measurable, agreed, realistic and timed) terms defined indicators be provided (not confusing actions, means, … and positive effects). Applications without this specific information seriously damage their chances of being evaluated positively.
	Project activities

	Phase
	Duration
	Activity
	Describe the deliverables or envisaged results in concrete, tangible and measurable terms


	Management : Describe who is responsible for co-ordination of the different activities (name and function)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3.3. Relevance, feasibility and sustainability

	3.3.1. Make an assessment of the project’s relevance in view of the Flemish policy towards Central and Eastern Europe.

	

	3.3.2. Describe how this project fits into the partner country’s national policy with regard to these problems.  Make an assessment of the project’s relevance to help the country fulfil the requirements for adopting the acquis communautaire with a view to future membership of the EU.



	

	3.3.3. Describe the commitment made by the partner country.

Indicate the financial commitment of the partner country and the way in which this is guaranteed.

	

	3.3.4. Describe how the project will be sustained : how the activities will be continued after the funding by the government of Flanders has stopped. 

	

	3.3.5. Describe how the results of this project can be multiplied.

	

	3.3.6. Indicate possible risks or adverse effects the project may have; give the prerequisites for avoiding and tackling such problems.

	

	3.3.7. Indicate how the results will be made known (in the partner country and in Flanders)

	


3.4. Financial details

Keep in mind that the final financial report must be accompanied by a certificate of approval of the accounts, coming from a qualified auditor, or from the central administration if the applicant is a public institution.

	3.4.1. Financial control

Indicate how and by whom the financial control will be organised

	

	3.4.2. Give the account number for this project (holder, number)



	


4. BUDGET

	4.1. Budget applications

In order to avoid double funding : indicate whether you have applied for co-funding from other sources or whether you have submitted this proposal to other funding agencies. At what stage are these applications ?

	


	4.2. Budget summary

(in EUR)

	Funding source 
	Contribution requested from the government of Flanders

amount            %
	Contribution from partners from the partner country (min. 15% required)

amount            %
	Contribution from Flemish promoters

amount           %
	TOTAL

amount            %

	Preparation and planning


	
	
	
	
	
	
	
	

	Staff costs


	
	
	
	
	
	
	
	

	Operational costs


	
	
	
	
	
	
	
	

	Investment costs


	
	
	
	
	
	
	
	

	Overhead costs


	
	
	
	
	
	
	
	

	Travel and accommoda-tion costs


	
	
	
	
	
	
	
	

	Subcontrac-ting costs


	
	
	
	
	
	
	
	

	TOTAL
	
	… %
	
	… %
	
	… %
	
	100 %


	4.3. Financial plan 

(in EUR)

	Contribution

from :


	Year 1

amount            %
	Year 2

amount           %
	Year 3

amount          %
	TOTAL

amount           %

	Government of Flanders


	
	
	
	
	
	
	
	

	Partners


	
	
	
	
	
	
	
	

	Flemish promoter


	
	
	
	
	
	
	
	

	TOTAL


	
	… %
	
	… %
	
	… %
	
	100 %


It is of crucial importance that all information about who (names) will do what and when (number of hours/days/…) is  specified.

Budgets without this specific information seriously damage their chances of being evaluated positively.
	4.4. Budget details (inEUR)
Specify names, activities, costs)
	Year 1
	Year 2
	Year 3
	Total

	
	Flanders
	Partners
	Promoter
	Flanders
	Partners
	Promoter
	Flanders
	Partners
	Promoter
	

	4.4.1.  Preparation and planning costs (incurred up to 1 year before official start of project)
	
	

	- …
	
	
	
	
	
	
	
	
	
	

	- …
	
	
	
	
	
	
	
	
	
	

	4.4.2.  Staff costs (hourly wages to be specified for each of the staff members)
	
	
	
	

	- …
	
	
	
	
	
	
	
	
	
	

	- …
	
	
	
	
	
	
	
	
	
	

	4.4.3.  Operational costs (documentation costs, consumer goods, rent, non-recoverable taxes and duties, etc.)
	
	

	- …
	
	
	
	
	
	
	
	
	
	

	- …
	
	
	
	
	
	
	
	
	
	

	4.4.4.  Investment costs 
	
	
	
	

	- …
	
	
	
	
	
	
	
	
	
	

	- …
	
	
	
	
	
	
	
	
	
	

	4.4.5.  Overhead costs  (administration and management, maintenance, insurance, postage, telephone, …)
	
	

	- …
	
	
	
	
	
	
	
	
	
	

	- …
	
	
	
	
	
	
	
	
	
	

	4.4.6.  Travel and accommodation costs
	
	

	- …
	
	
	
	
	
	
	
	
	
	

	- …
	
	
	
	
	
	
	
	
	
	

	4.4.7.  Subcontracting costs (specify activities, names, costs)
	
	

	- …
	
	
	
	
	
	
	
	
	
	

	- …
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	

	%
	
	
	
	
	
	
	
	
	
	


5. CONFIRMATION

	The party signing this application form declares that all information provided is accurate and complete. They are aware that false or incomplete statements in this application can lead to the annulment of contracts and the reimbursement of any pre-paid amount.



	Leading Flemish promoter                                      Flemish co-promoter(s)

Date + signature                                                      Date + signature




IMPORTANT NOTICES

1. Annexes to the application form, apart from a letter of intent from the partner in the partner country, will not be considered during the selection procedure

2. This application is no guarantee for subsidisation. Only applications that fulfil all the formal and qualitative requirements will be taken into consideration for evaluation. Of those applications only a limited number will be selected for eventual subsidisation, determined by the available budget and the appreciation by the evaluation committees. The final decision will be taken by the Minister for Foreign Policy, based on the recommendations of the evaluation committees and the Inspection of Finances.
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