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Meeting of the Flanders -  Slovakia Joint Committee

21 March 2003

Venue : 

Foreign Policy Administration, 3rd Balcony on the right

Date :

Friday, 21 March 2003 from 9.30 a.m. to 14.00 p.m.

Agenda : 
Consultations between the Flemish and Slovak Advisory Committee; selection of projects

Attendance list :

F. Evens, head of Division, Administration of Foreign Affairs, President

E. Schollaert, assistant to the Director, FPA

T. Fordel, assistant to the Director, FPA

P. Meersman, member of staff, FPA

I. Fecenko, director, Section of Foreign Assistance and of Phare, of the Multilateral Cooperation, Government Office of the Slovak Republic;

M. Berová, Section of Foreign Assistance and of Phare, of the Bilateral and Multilateral Cooperation, Government Office of the Slovak Republic;

K. Nováková, Ministry of the Environment of the Slovak Republic;

A. Lehotská, Ministry of Economy of the Slovak Republic;

Z. Škublová, Ministry of Healthcare of the Slovak Republic;

P. Kormúth, First Secretary, Embassy of the Slovak Republic

· ES welcomes the Slovak delegation. Both delegations present themselves. ES opens the meeting with some comments on the procedure that was followed. The fact that the closing date for filing the project proposals was earlier, didn't have any effect on the number of proposals sent in. 24 project proposals were sent in for Slovakia. The closing date for entering the project proposals was set on an earlier date because of the possibility that the summer holidays would slow the whole procedure down.

ES also states that the Co-operation agreement between Flanders and the Slovak Republic is now in the hands of the Flemish Parliament. After the approval of the Flemish Parliament, the agreement will be internationally ratified, after which the Slovak government will be informed officially. ES hopes that there will their be soon a first official meeting of the Joint Committee.

Because of austerity measures, the 2003 Co-operation programme was hit by budget cuts. Because of the overall success of the programme, only 7% was reduced on this specific budget. For Slovakia, there remains 460.000 € to be allocated to projects. In order to allocate the budget in the most efficient way, the FPA already made reduced budgetproposals for the projects.

ES asks if it is possible for the Slovak party to help with site visits and to inform the partners in Slovakia about methods of improving the existing projects.

ES explains how the Flemish advisory committee proceeded and informs the Slovak delegation of the fact that 4 projects were excluded on formal grounds an that 11 projects did not reach the required quality standard of 50% of the overall score..

· IF informs the Flemish delegation that a similar advisory committee exists in Slovakia and that 5 projects are excluded on formal grounds and that afterwards the other 19 projects were  evaluated. Two projects did not reach the qulity standard of 50% overall score on the Slovak side..

· First the 4 projects, excluded by the Flemish side are  debated:

	Project​number
	Title
	Promotor
	Reason of exclusion
	Flemish Ranking
	Budget

	SLK/004/03
	TraLanEE
	Universiteit Gent - Vakgroep Taal & Communicatie (Talencentrum)
	Project was not signed
	21
	258.838,87 €

	SLK/010/03
	INTEGRA
	International Forum for Biophilosophy - IFB
	Exceeds the allowed maximum budget in year 2.
	22
	341.500,00 €

	SLK/013/03
	Regional Development Kosice and Presov.
	bvba TRUPACO
	Letter of intent dates from February 2002 (= before the end of the call 2002)
	23
	142.470,00 €

	SLK/019/03
	IFMAERA
	International Marine & Dredging Consultants NV (IMDC)
	Exceeds the allowed maximum budget in year 1.
	24
	449.596,30 €


· The Slovak comments:

	Project​number
	Comments Slovak committee
	Slovak ranking
	Slovak score

	SLK/004/03
	Excluded on the same grounds
	None
	Excluded

	SLK/010/03
	The Slovak side did evaluate another version of the project proposal than the Flemish side. In that proposal, the budget was not exceeded. During the meeting, it becomes clear that there is a difference between the electronic and the hard copy version of the project proposal. Because of the Slovak ranking (4th place), this problem will be presented to the Flemish advisory committee. Yet it is made clear that the promotor has to send identical versions of the project and therefore the possibility exists that for this reason the project will be excluded. The high investment costs are also a reason to exclude the project.
	4
	77,4%

	SLK/013/03
	The overall quality of this project isn't good at all. The project proposal contains information about the partner (e.g. names of persons who do not work for that partner any more). Because of this information, the reliability of the partner is questionable. There is aalso the fact of a the co-operation with the Slovak government which is not correctly stated.
	17
	50%

	SLK/019/03
	Excluded on the same grounds
	None
	Excluded


· 3 more projects are excluded by the Slovak advisory committee:

	Project​number
	Title
	Promotor
	Flemish ranking
	Flemish score
	Budget

	SLK/015/03
	Inclusive Youth work
	Vlaamse Federatie van Gehandicapten (VFG)
	4
	60,56%
	391.623,58 €

	SLK/007/03
	Slovak Environmental Agency
	Resource Analysis bv.
	17
	43,89%

Excluded
	258.900,00 €

	SLK/024/03
	Integration-project for Roma
	EUROMF vzw
	19
	40,57%

Excluded
	108.250,00 €


These projects are discussed:

	Project​number
	Reason of exclusion by the Slovak side

	SLK/015/03
	The information given in the project proposal does not correspond with the reality. There are doubts about the Slovak partner. There was an inquiry for information with the Slovak partner, but this information reached the Slovak delegation too late. For the Slovak delegation the Slovak partners in this project are not acceptable. Therefore this project is not acceptable.

	SLK/007/03
	The Slovak side thinks that neither the promotor nor the partner are suitable to finish this project properly. The contact person with the Slovak ministry does not work there any more. Furthermore there was a negative advice of the Slovak Ministry of the Environment.

	SLK/024/03
	The co-financing of the Slovak partner is unclear. Because of the missing information, this project was not evaluated by the Slovak advisory committee.


· The ranking of the remaining projects from both delegations is exchanged:

	Project​number
	Title
	Promotor
	Flemish score
	Ranking
	Slovak score
	Budget

	
	
	
	
	VL
	SLK
	
	

	SLK/017/03
	Guidelines and quality measure​ment in home care
	V.C.M.
	74,88%
	1
	8
	73,2%
	86.042,00 €

	SLK/023/03
	Platon Slovakia
	Flanders Tradelink vzw, internationaal departement van de Kamer voor Handel en Nijverheid West-Vlaanderen vzw
	69,00%
	2
	3
	78,2%
	211.187,00 €

	SLK/009/03
	RUTSAD
	Syntra West vzw
	60,67%
	3
	6
	75%
	226.380,00 €

	SLK/008/03
	PLATO-Slovakia
	Strategisch Plan Kempen (SPK)
	58,25%
	5
	4
	69,7%
	228.412,00 €

	SLK/014/03
	Social entrepre​neurship in Slovakia.
	Hoger Instituut voor de Arbeid (HIVA - K.U.Leuven)
	58,00%
	6
	15
	54,8%
	169.986,00 €

	SLK/011/03
	Waste separation center in Lucenec
	MIPLAN NV
	57,67%
	7
	5
	75,6%
	103.193,00 €

	SLK/012/03
	Waste water settle​ment in OVC Lucenec
	MIPLAN NV
	53,78%
	8
	10
	67,1%
	82.320,00 €

	SLK/018/03
	Capacity building for elderly care organisations
	Caritas Vlaanderen vzw
	53,71%
	9
	2
	78,8%
	92.541,76 €

	SLK/005/03 
	International Accounting Stan​dards (IAS) Training
	Belgian Bankers Academy (BVB – BBA)
	50,00%
	10
	14
	55,8%
	141.616,00 €

	SLK/020/03
	Training in Strategic Tourism Planning
	INTERPLAN c.v.
	49,71%

Excluded
	11
	7
	74,8%
	170.127,00 €

	SLK/022/03
	Banska Stiavnica
	ERM NV
	49,00%

Excluded
	12
	13
	62,2%
	282.000,00 €

	SLK/002/03
	Sectorial dialogue in Slovakia
	Algemeen Christe​lijk Vakverbond (ACV)
	48,44%

Excluded
	13
	11
	65,5%
	194.660,70 €

	SLK/016/03
	REM-Project
	Opré Roma vzw
	47,00%

Excluded
	14
	19
	41,6%
	287.599,98 €

	SLK/003/03
	Quality management in the Slovak hospi​tality industry
	WES
	46,33%

Excluded
	15
	1
	78,8%
	101.293,00 €

	SLK/021/03
	MiDi ART-Education
	Gemeentelijke Aca​demie voor Muziek en Woord
	44,17%

Excluded
	16
	16
	53,6%
	350.732,39 €

	SLK/001/03
	QUALIS - Slovakia
	CKZ Limburg (Centrum voor Kwa​liteitszorg Limburg)
	43,44%

Excluded
	18
	12
	63,4%
	209.202,55 €

	SLK/006/03
	Regional Development Kosice
	Belgian Bankers Academy (BVB - BBA)
	35,67%

Excluded
	20
	No ranking or score available
	173.000,00 €


· On the basis of both rankings and comments, both delegations agree on proposing the following projects for financing and at the same time a proposition is made for reducing the budget of those projects: 

	Project​number
	Projecttitle
	Promotor
	Ranking 
	Reduced budget

	
	
	
	VL
	SLK
	

	SLK/023/03
	Platon Slovakia
	Flanders Tradelink vzw, internationaal departement van de Kamer voor Handel en Nijverheid West-Vlaanderen vzw
	2
	3
	170.000,00 €

	SLK/009/03
	RUTSAD
	Syntra West vzw
	3
	6
	150.000,00 €

	SLK/011/03
	Waste separation center in Lucenec
	MIPLAN nv
	7
	5
	70.000,00 €

	SLK/017/03
	Guidelines and quality measurement in home care
	V.C.M.
	1
	8
	70.000,00 €

	SLK/018/03
	Capacity building for elderly care organisations
	Caritas Vlaanderen vzw
	9
	2
	73.000,00 €


· The whole budget of 460.000,00 € is used. The project SLK/018/03 is put forward as a reserve project, if one of the other projects cannot or will not meet the required budget cuts on condition that Caritas Vlaanderen will execute the project within the maximum budget that is put forward.

The Slovak delegation is invited to lunch. During this lunch some topics concerning the future co-operation are discussed.

Report,

Philip Meersman.
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