Minutes of the joint committee

Flanders - Slovakia

Venue: 
Boudewijngebouw, Balkon 3 Rechts

Date
: 
Friday, 19 October 2001, 10.00 a.m. to 15.00 p.m.

Agenda: 
selection projects Slovakia, 2nd call for proposals

Present: 

Slovak delegation: 

· Mrs. Silvia Matusova, director-general European Integration division, Office of the government of Slovakia;

· Mr. Michal Matas, co-ordinator of Slovak co-operation with Flanders, Office of the government of Slovakia;

· Mrs. Maria Berova, delegate of the Office of the government of Slovakia;

· Mrs. Stela Krivdova, director dep. European Integration, ministry of Construction and Regional development of Slovakia;

· Mr. Imrich Babic, 3rd secretary, embassy of Slovakia:

Flemish delegation:

· Mr. Freddy Evens, division head, Foreign Affairs administration;

· Mr. Etienne Schollaert, assistant to the director, Foreign Affairs administration;

· ms. Isabelle Dirkx, assistant to the director, Foreign Affairs administration.

· FE opens the meeting and provides information about the purpose of this meeting, the Flemish Cupertino programme, the new policy towards Central and Eastern Europe, the selection procedure on the Flemish side and the way in which the budget is shared over the partner countries.  He informs the Slovak party of the fact that a maximum of 488.350 euro is available for projects in Slovakia (2001).

· SM stresses the fact that the joint committee is considered of great importance for the future Cupertino between Flanders and Slovakia and that the Slovak party is quite satisfied with the shift from a supply driven to a demand driven policy.  She describes the selection procedure that was followed on the Slovak side : they too organised an intersectoral evaluation committee that is composed of representatives from different ministries (Economy, Education, Culture, Finance, Labour and Social Affairs, Health, Transport and Telecommunications, Construction and Regional Development, Foreign Affairs, Environment and Agriculture).  The members are all experienced in the field of re-accession and were nominated by the government.  They made use of an evaluation grid that was similar to the one the Flemish committee used.

· The Flemish party received and scored 23 projects of which 8 projects were excluded because of the fact that they did not answer the minimal criteria that were stipulated in the rules of procedure.

SLK/051/01
Pharmacia N.V. – STOMP Slovakia
  48.175 €
no 15% Slovak contribution 

SLK/058/01
RUG – Slo-Flow
  70.059 €
Research project; transfer of  material

SLK/062/01
ISA – Regional and business development in Slovakia
138.540 €
No Slovak partner; commercial project

SLK/065/01
ACV – Promotion of Sectoral Dialogue
  98.694 €
no 15% Slovak contribution

SLK/066/01
IMDC – Regional Flood Management
171.505 €
no 15% Slovak contribution

SLK/070/01
BBA  – Train-the-Trainer Programme  
320.755 €
Commercial project; one-off activity

SLK/072/01
ERM – Environmental Agency
182.201 €
no electronic version; not signed

SLK/073/01
Slovak Environmental Agency – Sustainable Development
139.440 €
no Flemish promoter

The following projects were considered admissible by the Flemish side and scored, and given the following ranking:

1.
SLK/063/01
Aquaplus – Environmental Capacity Building
100.339 €
66.38%

2.
SLK/056/01
VCM – Support Centre for Small Medical Enterprises
 83.000 €
63.93%

3.
SLK/068/01
SPK – PLATO-Slovakia
226.488 €
63.71%

4.
SLK/054/01
WES – Training on Rural Tourism
134.531 €
60.08%

5.
SLK/052/01
VKW – Collective Bargaining in  SME’s
121.142 €
60.07%

6.
SLK/057/01
Westtoer – Strategic Tourism Planning
 95.182 €
57.36%

7.
SLK/055/01
VCM –Social Drug Policy
 85.000 €
56.57%

8.
SLK/059/01
SOFIM – SOCO Slovakia
121.051 €
55.57%

9.
SLK/067/01
Iris – Regional Development
196.370 €
54.00%

9.
SLK/069/01
GIS – Early Warning System for Forest Decline
145.407 €
54.00%

11.
SLK/071/01
BBA – Distance Learning Programme
114.602 €
51.70%

12.
SLK/064/01
Caritas – Elderly Care Organisations
122.694 €
48.63%

13.
SLK/061/01
Eurogen – Flanders’ Accession to Sapard
111.275 €
48.38%

14.
SLK/060/01
Eurogen – Slovakiafarm 
 94.100 €
46.25%

15.
SLK/053/01
Univ. Antwerp –Creation of a Faculty
450.472 €
42.57%

· The Slovak party received 21 projects (projects SLK/072/01 and SLK/073/01 were not sent to them because they were not officially registered by the Flemish party).  9 projects were excluded:

SLK/053/01
Univ. Antwerp – Creation of a Faculty
450.472 €
not in conformity with the Slovak legislation

SLK/058/01
RUG – Slo-Flow
  70.059 €
research project

SLK/059/01
SOFIM – SOCO Slovakia
121.051 €
Information about co-financing missing; research project; transfer of material

SLK/060/01
Eurogen – Slovakiafarm 
 94.100 €
uncertainty about the Slovak partner; co-financing not guaranteed

SLK/062/01
ISA – Regional and business development in Slovakia
138.540 €
no Slovak partner 

SLK/064/01
Caritas – Elderly Care Organisations
122.694 €
Information about Slovak partner missing

SLK/065/01
ACV – Promotion of Sectoral Dialogue
  98.694 €
no 15% Slovak contribution

SLK/068/01
SPK – PLATO-Slovakia
226.488 €
No confirmation by Slovak partner about co-financing; page with promoter’s signature missing in copy of paper version

SLK/069/01
GIS – Early Warning System for Forest Decline
145.407 €
no 15% Slovak contribution; transfer of material

12 projects were admitted and scored by the Slovak party, and ranked as follows:

1.
SLK/055/01
VCM –Social Drug Policy
 85.000 €
93%

2.
SLK/063/01
Aquaplus – Environmental Capacity Building
100.339 €
86%

2.
SLK/054/01
WES – Training on Rural Tourism
134.531 €
86%

4.
SLK/057/01
Westtoer – Strategic Tourism Planning
 95.182 €
85%

5.
SLK/067/01
Iris – Regional Development
196.370 €
82%

5.
SLK/066/01
IMDC – Regional Flood Management
171.505 €
82%

7.
SLK/070/01
BBA  – Train-the-Trainer Programme  
320.755 €
81%

8.
SLK/071/01
BBA – Distance Learning Programme
114.602 €
80%

9.
SLK/052/01
VKW – Collective Bargaining in  SME’s
121.142 €
78%

10.
SLK/061/01
Eurogen – Flanders’ Accession to Sapard
111.275 €
71%

11.
SLK/056/01
VCM – Support Centre for Small Medical Enterprises
 83.000 €
53%

12.
SLK/051/01
Pharmacia N.V. – STOMP Slovakia
  48.175 €
43%

· Taking into account both parties’ exclusions and rankings, they took the concerted decision to propose for selection the following projects provided a general reduction of 10% for each of the budgets was made, in view of the available budget of 488.350€) : 

SLK/055/01
VCM –Social Drug Policy
  85.000 €

SLK/063/01
Aquaplus – Environmental Capacity Building
100.339 €

SLK/054/01
WES – Training on Rural Tourism
134.531 €

SLK/057/01
Westtoer – Strategic Tourism Planning
  95.182 €

SLK/052/01
VKW – Collective Bargaining in  SME’s
121.142 €










TOTAL: 536.194 €

· The Slovak delegation expresses their appreciation for the Flemish programme and for the fact that for the selection of the projects the Slovak priorities were taken into account.

· Over lunch F. Evens briefly elucidates the future of the Flemish Cupertino programme:

· a simplified application form is being produced.  It will be mailed to the Slovak party as soon as it will be approved; 

· in the future no annexes to the application form will be allowed in order to limit the work load for the members of the advisory committee;

· projects will only be registered at the moment when they are formally submitted before the Foreign Affairs administration of Flanders;

· a ‘letter of intent’ (i.a. concerning the minimal contribution of 15%) will be required from the Slovak partner in the future;

· the next joint committee will take place at the beginning of 2002 and it will deal not only with the work programme (implementing the Cupertino agreement) but also with the selection of projects for 2002.

· To conclude the negotiations the Slovak delegation inquires after more information about the (future of) the Cupertino programme:

· When will be the ultimate date for submitting project proposals for 2002 ?  FE answers that 31 January 2002 is the most likely date;

· Will the priorities for the projects remain the same in 2002 ?.  FE states that they will only be slightly altered; the Flemish party would like to receive the Slovak priorities too, so as to enable us to guide the promoters when introducing proposals.  The Slovak party promises to send some policy documents and the texts with the tasks assigned to them in the framework of the ‘National Programme for the Adoption of the Acquis’.

· The Slovak delegation hopes that the Flemish party will come and supervise the projects in Slovakia, if possible, together with their central co-ordinating body (Mrs. Matusova).  Both parties agree that exchange of information on that matter should be guaranteed.

· The Slovak delegation wonders how the Slovak contribution can be proved (e.g. staff and travel costs).  FE admits that here too Flanders counts on the collaboration of the Slovak party to check on the project partners.  Intermediary statements on the progression of the project should be countersigned by the Slovak partners.  Flanders will ask the promoter to sign a letter in which the budget and conditions are stipulated.  The final project report should be approved by an auditor and countersigned by the Slovak project partner.  In the future 5% of the budget will be available for monitoring of the projects.   Also our administration can, on the occasion of a visit to Slovakia, check on the projects on-the-spot, but only on an ad hoc basis.  Flanders will gladly appeal to the Slovak contacts to assist them in this task.  Finally, the balance of the grant will only be paid after the promoter has given proof of the sound use of the financial means.  

· The Slovak party is convinced that a sensitisation campaign might be useful.  FE answers that for the moment we only have our website, but in the future an information brochure will be published and a data base with promoters and partners made.

· The Slovak party asks whether projects in the cultural sector can apply for funding.  FE confirms that this is possible on condition that capacity building takes the major part in it.

· The Slovak delegation asks how the sustainability of the projects can be guaranteed.  This is done by the partners’ 15% contribution, the conditions about multiplication, etc.  But FE admits that no real guarantee exists about the sustainability.  The fact that the projects should be supported by the Slovak authorities and fit into the Slovak party’s priorities will certainly promote sustainability.

· The Slovak party asks for a new application form : it will be sent when it is formally available.

· In the future the Slovak party wishes to receive, through diplomatic mail, only bound copies so as to be able to prove that the original documents were evaluated.

· Finally, the Slovak delegation stresses once more that all the members of their advisory committee had to sign a statement of confidentiality and impartiality.

Minutes

E. Schollaert
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